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ADJUTANT GENERAL'S 
REPORT 



STATE OF FLORIDA, 
OFFICE OF THE ADJUTANT GENERAL, 
Tallahassee, December 31, 1907. 

Bent. Napoleon B. Broward, 

Governor of Florida. 

SIR: — In accordance with the requirements of Section 
743 of the General Statutes of the State of Florida, I 
have the honor to submit the following report of the work 
of this department during the year 1907: 

Reserve Militia. 

The estimated strength of the Reserve Militia of this 
State is two hundred and thirty-nine thousand seven 
hundred and sixty; which estimate is based upon the 
average yearly increase in population as shown by census 
reports, there being no funds available to cover the cost 
of nn enrollment of the unorganized militia. 

The Florioa State Troops. 

The present organization consists of one brigade, com- 
posed of two regiments of infantry — The First Infantry, 
consisting of a band and nine companies, with head- 
quarters at Jacksonville, and the Second Infantry, con- 
sisting of a band and twelve companies, with headquarters 
at Orlando. 

The annual return of militia shows the actual strength 
of the Florida State Troops on December 31. 1907, to be 
as follows: 



Commissioned officers : 
Personal Staff of the Commander-in-Chief. ... 10 
Brigadier General commanding the brigade 
and the General Staff, including medical 

officers 26 

Line 81— 117 

Enlisted Men: 

N on commissioned officers 281 

Field musicians 25 

Art ifieers 14 

Privates 950—1.270 



Total strength commissioned and enlisted. . 1,387 

The total strength authorized under the law is as fol- 
lows : 

General officers of the line 1 

General Staff, including all staff corps and de- 
partments, commissioned and enlisted 53 

Coast Artillery Corps, consisting of four com- 
panies 448 

Two regiments of infantry 1,776 

Hospital Corps 35—2,320 

Total authorized strength . . 2,320 

Mustered Out. 

There has been mustered out of the service during the 
year, one company of infantry : 

Company B, First Infantry, at Fernandina, October 
24, 1907. 

Mustered In. 

There has been mustered into the sendee during the 
year, one company of infantry : 

Company C, First Infantry, Tallahassee, June 7, 1907. 

Aetilleky. 

The plan of the War Department for utilizing the organ- 
ized militia as coast artillery in its scheme for national 
defense was yery elaborately set out in the last report of 



this department. Since that time our infantry troops 
have participated with organizations of the United States 
Ooast Artillery Corps in coast defense exercises at the 
fortifications near Tampa and Pensacola, and it is be- 
lieved that these joint exercises hare been the means of 
awakening a more general interest in this important 
branch of the service. 

Under the present law of the State the organization 
of fonr companies of coast artillery is authorized, and it 
is hoped that companies may soon be formed within or 
near the three U. S. Coast Art i lien- Districts in this 
State. 

Were it possible to organize the four companies of 
const artillery which are authorized, nnd maintain them 
at die maximum strength, it would provide a force of six- 
teen commissioned officers and four hundred and thirty- 
six enlisted men. The estimate prepared by the Chief of 
Artillery of the Army as to the force of organized militia 
which this State should furnish for the purpose of man- 
ning the fortifications on its coast, is as follows: 

Artillery District of Key West : three companies, total 
of33C. 

Artillery District of Tampa: two companies, total 
of 224. 

Artillery District of I'ensacoln : five companies, total 
of 560, 

Milking a total force required, commissioned and 
enlisted, of 1,120. 

Thus it will lie seen that in order to fully cooperate with 
the War Department in this plan for joint coast defense, 
a very material change in the existing State law would 
be required. This change ought to be made, and if it is 
not possible to maintain from available State funds a 
reasonable and projKjrtionate force of coast artillery in 
addition to the present organization, then unquestionably 
the number of infantry coinpnniea should be reduced so 
that the other and equally important branch of 1 lie 
service may be provided for. 

The Secretary of War, in a recent letter addressed to 
your Excellency, says in this regard : 

"It is felt that the State of Florida should at this 
time set apart a certain portion of its organized militia 
for service as coast artillery. The State has a long coast 
line with important and exposed cities and harbors, and 
if these are to be adequately defended it is absolutely 
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necessary that the State should contribute a certain por- 
tion of the personnel for manning the armament. 

"It is understood, of course, that such a step would 

involve the reorganization of the National Guard of the 

"TStateof Florida, and in this connection I venture to invite 

attention to the action recentlv taken along this line bj 

New York State," etc. 

It is certainly not unreasonable to expect that the 
people of the cities near which these fortifications are 
located will be willing to cooperate in the development 
of a plan for the defense of their own homes and property. 
This is really the smallest contribution which may be 
made by an able-bodied citizen toward the national de- 
fense, and ought to present itself to the people thus 
directly interested as a patriotic duty. 

The argument is sometimes used that coast artillery 
service will not appeal to the young men who now go into 
the State Troops, because they hope that in the event of 
war, the organizations to which they belong would "go to 
the front 7 ' as a part of the mobile army. This is per- 
"haps true, but the formation of coast artillery companies 
for service at home ought to be the means of bringing to 
the colors another class of men. no less patriotic, and 
who would be glad to belong to the military establishment, 
but are deterred by obligations of family and business. 

Ajs stated in the report of this department last year, this 
plan of coast defense is one which involves considerations 
of local as well as national expediency, and should be 
dealt with under a policy far-seeing enough to contemplate 
emergencies which are now. apparently, only remotely 
possible, but which may unexpectedly develop. 

Coast artillery companies could be accepted with ad- 
vantage at any of the following named points: 

Peasacola, DpFuniak Springs, Ohipley, Marianna, Apa- 
Iachicola, Tampa, St. Petersburg, Fort Myers, Braden- 
town. Plant City, Lakeland, Key West and Miami, 

Infantry. 

The close of the year shows no increase in the number 
of infantry companies, but there has been an increase of 
something over 8 ]*?r cent in the enlisted strength. The 
First Infantry gained a company at Tallahassee, and lost 
one at Fernandina because of inefficiency; but it is under- 



stood that a new organization is being formed at the 
latter point. It ought to be possible to organise and 
maintain companies at Qnincy. St. Augustine and 
I*alntka. These cities hare population enough to sug- 
port first-class organ iait ions, and St. Augustine has in 
the past supported two. Apparently all that is required 
is a little stirring of public interest in the matter. 

The Second Infantry continues to have its fnll com- 
pletment of companies. Differences have arisen in Com- 
pany R, of this regiment. This company is divided, one 
platoon being located at Leefeburg, and the other at 
Brooksvitle. Several years ago it developed that neither 
of these places could maintain an entire company at the 
prescribed standard, therefore, and with the view to keep- 
ing up the military organizations at each point, the two 
were merged into one company. This arrangement has 
been in effect about two years, but, recently, the commis- 
sion of the captain having expired, a division occurred 
over the selection of his successor. Unless the existing 
differences can be reconciled and perfect harmony be 
restored, the discharge of one or both platoons may be 
necessitated. 

Arrive Ditty. 

Three companies have been called upon during the year 
to render active service in aid of the civil authorities. 

On July 18th a telegram was received from the Sheriff 
of Franklin County advising of the killing of a negro by 
a white man at Apalachicola. stating that feeling was 
high and that troops might be required to protect the 
prisoners. 

The commanding officer at Apalachicola was imme- 
diately directed by telegram to cause the captain con»- 
manding Company L, First Infantry, to notify his men 
and hold his organization in readiness for duty; this 
to be accomplished and all necessary preparations made 
as quietly as possible and in such a manner as to attract 
the least attention. 

Lute on the night of July 18th, the Sheriff decided that 
to protect his prisoner a stronger guard would be required 
than could be provided by the civil authorities. Xot lieing 
able to communicate with the Governor at that hour, he 
applied to the County Judge of Franklin County, who. 
under the authority given him by law, called out the 
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troops. Company L remained on duty five days, providing 
a guard for the county jail. 

Major Brown, the commanding officer at Apalachicola, 
in his report upon this occurrence, commends the officers 
and enlisted men of Company L very highly for the prompt- 
ness with which they responded to the order catling them 
out. and for their alertness and attention to duty. 

On August 21st. Company C. First Infantry, was ordered 
out to protect a prisoner confined in Leon County jail. 
Three officers and forty-four enlisted men responded. 
Early on the morning of the 22nd it was decided to move 
the prisoner to Live Oak, and a detachment from Com- 
pany C, under the First Lieutenant, conducted him to 
that point. Company E. First Infantry, was placed on 
duty at Live Oak August 22nd and 23rd to protect the 
same prisoner. The orders to the troops in relation to 
this service were not transmitted through this depart- 
ment, and there is no record here of the occurrence, other 
than the ahove facts, which are gleaned from notes upon 
the pay roils sent in by the respective company com- 
manders. 

Efficiency. 

The Florida State Troops are more efficient at this 
time, it is believed, than they have been before. Gradually, 
but with assured progress, the troops are approaching the 
higher standard which has been established for them under 
the national and State militia laws which have been enact- 
ed during the past few years. 

In this connection it is but proper to say that much 
credit is due the general commanding the brigade and the 
colonels of" the First and Second regiments of infantry, 
respectively, for their part in bringing about these great- 
ly i nij >roved conditions. There has been more activity at 
these several headquarters during the past year than dur- 
ing any similar period of my incumbency of this office. 
The present commanding oflicers are discharging their 
duties with vigor, and with the evident purpose of getting 
results. The Brigade Commander haa prescribed a course 
of progressive instruction for the troops, and has insti- 
tuted a system of weekly instruction reports by post card, 
which should be the means of keeping him fully advised 
as to whether or not his orders are being faithfully car- 
ried out. and as to what is being done at each post. 
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Regimental Commanders have undertaken, and are 
maintaining a closer supervision over the administrative 
work and instruction of the several units of their com- 
mands. This is particularly true of the Colonel of the 
First Infantry, who has, at his own expense, visited a 
number of the companies of his regiment and personally 
given instruction nnd advice as to methods. of admin- 
istration and management. 

The added attention to military matters which is being 
given at the several headquarters above referred to, means, 
of course, increased sacrifices of time upon the part of 
the commanding officers, but it is noted that at brigade 
headquarters and at the headquarters of the First Infantry, 
the work is being systematized and much simplified by 
apportioning it among the staff officers, each one being 
required to do a part. This is proper, and the same plan' 
should be followed at every post in this State. Men can- 
not expect to accept and hold positions of importance 
without discharging to the fullest extent the duties which 
relate to them, and they should in every instance be re- 
quired to meet their official responsibilities or resign and 
give place to others who will. 

The Second Infantry is entitled to especial credit for 
its efficiency. Company I of this regiment has again been 
awarded the State pennant as the most efficient company, 
based upon the work of 1907. and the gold and silver 
medals annually presented by the State to the individual 
soldiers making the best records for general efficiency, 
have both gone to this regiment again this year, which 
speaks well for it, and should be a matter of pride to every 
officer and enlisted man. 

The system of awarding a pennant to the best company, 
and medals to the most efficient soldiers, has proven most 
successful, and the beneficial results will'be more marked 
from year to year, as the terms of competition are more 
fully understood and the distinction more fully appre- 
ciated. 

There is now in course of preparation an order, which 
will he published as the first general order of the series of 
1908 from this office, setting forth the relative standing 
of all organizations composing the brigade, and showing 
the rating given each one upon each separate division of 
military work in which they engaged during 1907. This 
order will also announce the result of ail competitions 
which have been held. 



12 



ADM I N*l STttATION. 

There has been marked improvement in ''paper work" 
during the past year. Officers show greater familiarity 
with the methods of using the forms issued hy this de- 
partment and of preparing stated reports, and, evidently, 
appreciate more fully the purpose and importance of such 
reports. 

It is gratifying to W iible to state that, as n rule, reports 
have been forwarded more promptly than had previously 
been the practice. There have been, however, two notable 
exceptions: Company K. First Infantry, and Company G, 
Second Infantry. The improvement in this regard is due, 
at least to Borne extent, to the fact that regimental com- 
manders have been directed to see that all reports are 
promptly forwarded, and to take such disciplinary action 
as might be necessary to accomplish it. In one instance, 
an officer was tried by a general court martial for failing to 
respond to a call for nqiorts, and the court imposed a 
fine of twenty-five dollars. 

The paper work has been made as simple as possible, 
and with a view to reducing the amount of work to even 
a greater extent, it is |ir»«[K»ed. with the new year, to 
require company commanders to prepare only two copies 
of the Quarterly Return and Drill Report, instead of five, 
as heretofore; one copy will be sent to regimental head- 
quarters and the other will be retained with the records 
of the organization. Officers should not wait to be called 
u[»«n to render stated reports, but should prepare and 
mail them promptly at the time that they become due. 

Under this heading it was stated last year: "The rou- 
tine business of this office cannot be successfully con- 
ducted: nor can the reports which are required of the 
Governor be prepared, unless subordinate officers meet 
their responsibilities in this matter. The amount of work 
of this character which is required of officers is limited to 
t)i<- minimum consistent with successful administration, 
aud it is a fact that fewer reports and less 'paper work' is 
exacted of the officers of this State than in any other 
where the organized militia is being maintained upon an 
efficient basis.'* 

OHGAXIZAT'ON. 

If is provided under both the Federal and State laws 
that the organization, armament and equipment of the 
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Florida State Troops shall be the same as that which 
is now or may hereafter be prescribed for the Army of the 
United States. It is further provided tinder tlie Act of 
Congress of January 21, 1903, that those States which 
have not within five years from the passage of this act 
conformed their militia to the organization prescribed for 
the Army, shall not be entitled to benefit under the annual 
Federal appropriation for uniforming, arming and equip- 
ping the militia. This period of five years will expire on 
January 21, 1908, and, as legislative action is still neces- 
sary in quite a number of States, an effort will be made 
to have Congress extend the time for two years more. 
In fact, a bill has already been presented in Congress to 
this effect and its passage seems assured. 

In all essential respects the organization of the troops 
of the line in this State now corresponds with that pre- 
scribed for the Army, but there are a number of points 
of difference in the staff corps and departments. The 
State law was amended in this respect by the Act of June 
3, 1907, which was published in General Order No. 14, 
issued from this office under date of June 5, 1907; but 
the error was again made of prescribing by the title and 
rank of each office just what the organization of the staff 
corps and departments should be. This can only result 
in further differences, for, from time to time, in fact, 
nearly every year, changes in minor details of organiza- 
tion are made in these respective staff corps and depart- 
ments of the Army. 

It is now recommended that as soon as possible the 
law of this State be further amended so as to give to the 
Governor the duty of fixing, by order, the details of organ- 
ization for the staff corps and' departments, the same as 
is now done for the troops of the line; reenacting the 
clause which prescribes that the organization of the militia 
shall be the same as that prescribed for the Army, and 
simply fixing the maximum strength which may be organ- 
ized in time of peace in each arm of the service. 

There has been prepared in this office, and presented 
for the consideration of your Excellency, a plan of organ- 
ization to be put in effect as soon as the necessary change 
in the existing State law can be secured. In the prepa- 
ration of this plan the criticism offered by the General 
Staff of the Army upon our present organization, and the 
provisions of General Order No. 222, series of 1907, from 
the War Department, have been considered. It is pro- 
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posed that the organization of the staff corps and depart- 
ments shall be as follows: 

Adjutant General's Department. 
The Adjutant General, with rank of major general. ( As 

this is the rank is fixed by the State Constitution, It 

should be brigadier general.) 
1 adjutant general, with rank of colonel. 
1 adjutant general, with rank of major (for detail as 

ndjntant general of the brigade). 

Inspector General's Department. 
1 inspector general, with rank of colonel. 
1 inspector general, with rank of colonel (for detail to 
the brigade staff). 

Judge-Advocate General's Department. 
1 judge-;) dvocate. with rank of colonel {to be detailed 

:is Acting Judge-Advocate General). 
1 judge-advocate, with rank of major (for detail to 

the brigade staff). 

Quartermasters Department. 

1 ■Mitel tint quartermaster general, with rank of colonel 
(who shall be detailed as Acting Quartermaster 
General and Acting Chief of Ordnance). 

1 quartermaster, with rank of major (for detail as quar- 
termaster of hrigadel . 

Ji post quartermaster sergeants. 

Subsistence Department. 
1 assistant enmmissarv general, with rank of colonel 
i in be detailed as Acting Commissary General). 

1 «onmtiss:irv. with rank of major (for detail as com- 
mimttrr of the brigade) . 

2 post commissary sergeants. 

Medical Department. 
1 assistant surgeon general, with rank of colonel (to 
be detailed as Acting Surgeon General). 

:! surgeons, with rank of major i one for detail as sur- 
geon of i he brigade and for detail to each regiment 
of infantry). 

29 assistant surgeons, with rank of captain or first 
lienii'iiant (two for detail to earli regiment of in- 
fantry, and the remainder to be assigned to duty, one 
at each post). 
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A Hospital Corps to cousist of: 
2 sergeants, first-class. 
5 sergeants. 
17 privates, first-class. 
7 privates. 

Pay Department. 
1 paymaster, with rank of major. 
1 paymaster, with rank of captain. 

Corps of Engineers. 
1 major (for detail to the brigade staff). 

Ordnance Depa it men t . 
An Acting Chief of Ordnance, with rank of colonel, by 

detail from the Quartermaster's Department 
1 lieutenant colonel I for detail as general inspector of 

small arms practice). 

1 major (for detail to the brigade staff as ordnance 
officer and brigade inspector of small arms practice). 

2 captains (one for detail toench regiment of infnn'rv Rg 
inspector of small arms practice). 

3 ordnance sergeants. 

Signal Corps. 
1 major (for detail to the brigade staff). 

Tn the Act passed by the Legislature of this year pro- 
vision was made for putting one officer at the head of both 
the Quartermaster and Ordnance departments. This was 
done for the reason that heretofore these positions have 
been practically honorary, the incumbents performing no 
duties except such as were specially assigned them dur- 
ing the encampment periods. The methods of adminis- 
tration developed under the new Federal militia law and 
the Increase in tfce amount of work involved in the man- 
agement ami conduct of the supply departments renders it 
now absolutely necessary, both to the interests of the 
Tuiied States and of (he State, that there should be an 
officer a i tnally on duty at all times and in charge of this. 
division <>f the work of the military department. 



Small Arms Firing. 

The comment which was made under this heading in the 
report of (his department for 1906 might with equal apti- 
tude lte repeated here, for while there has been some rifle 
practice duriag the ytjar. it was not by far as much as 
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might reasonably have been expected. The progress in this 
important branch of military work hag not been abreast 
of that along other lines, and it is feared that the senior 
officers of the troops are not sufficiently impressed with 
its importance. Firing for record on out-door ranges has 
been reported from thirteen out of twenty -two companies. 
but in only one instance was it shown that the entire 
company was given practice. In the few organizations 
which developed expert riflemen and sharpshooters, it 
appears that firing was only indulged in by the few enthu- 
siasts who wished to qualify and voluntarily practiced. 
It is a significant fact that no officer of the line above the 
grade of captain has so far qualified in any degree at 
marksmanship. When the Brigade Commander and the 
colonels and majors of the line are enrolled as at least 
marksmen, we may be sure that there will be great im- 
provement in rifle firing throughout the entire brigade, 
and it will then be assured that the prescribed course of 
firing will be insisted upoa as a necessary part of the 
instruction of every soldier; in other words, that this 
work will be given the relative attention which its impor- 
tance entitles it to. 

So far as known there is not a single post in the State 
where practice on out-door ranges may not be had through- 
out the entire course prescribed for qualification as marks- 
men, and it should lie insisted upon that this course be 
fired by every officer and enlisted man in the troops, with 
the exception of chaplains and members of the medical 
department, though even the latter should not be barred. 

Reports received at this office show that during 1907 
there were qualified in the State thirteen expert riflemen, 
five sharpshooters and sixty-six marksmen. The figure 
of merit of the State was 15.80 font of a possible 200). 
The highest percentage in small arms prartn-e attained bv 
any company was 12 i the standard of efficiency being 
100) ; this was the rating of Company I. Second Infantry. 

Tallies showing n„. relative rating of all organizations 
in small arms practice; the figures of merit, etc., are now 
in course of preparation and will be published in the first 
general order of the series of 1008 from this office. 

Company I. Second Infantry, will be the first to hold 
the bronze trophy offered by The Florida National Guard 
Association to the company making the highest figure of 
merit, as the reports show that this organization did the 
Itest work on the range during 1907. 




Tin- I loriil.1 Rifle Tram in the Nari< n;il Mati-hrs <>! I »<i". it (..imp IVrry. Oliio. 
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The State Rifle Competition". 

The annual State Kill* 1 Competition, conducted u&der 
the auspices of the State Board for tin* Promotion of Rifle 
Practice, was this year held again od the range near St. 
Augustine, and took place August 5th to 8th Im lusive. It 
was the most successful competition in every respect 
which has yet been held. There were present and pnrtici- 
pining about one hundred ami seventy -five officers and 
enlisted men ; every company in the State, with one excep- 
tion, being represented by at least five persons. 

The report of the Executive officer of the comjietition 
was published in General Order No. 22, current series, 
from this office; it gives a list of the several matches and 
announces the successful competitors. The Taliaferro 
Trophy was won by Company (J. Second Infantry. 

The National Mat< hes. 

The National Matches, arranged by the National Board 
for the Promotion of Kifle Practice, and the matches of 
the National Kifle Association, were held this year daring 
August and September on the Ohio State Ride Range at 
Camp Perry, on the shore of Lake Erie. Floridn was 
again represented, the tenia having been selected, as hns 
been the custom each year, by competition during tin* 
progress of the State matches. After the close of the 
State matches at St. Augustine, the team which had been 
selected was given a week's practice under conditions 
which were, it appears, rather unsatisfactory; this owing 
to the scarcity of ammunition and the poor quality of that 
on hand. The team then proceeded to Camp Terry in 
time to enter the National Team Match. The personnel 
of the team, with a tabulated statement of the scores 
made, and its relative standing as compared with the other 
forty-seven coin pet ing teams, is shown in the annual 
report of the Inspector General of Small Anns Practice. 

The work of the team this year, while not entirely satis* 
factory to its nientlicis. was really very good indeed, and 
much better tlisin might reasonably have lieeii expected 
considering the limited practice which was had and the 
relatively small amount of money which was available for 
its development. The aggregate scores of the team in the 
National Match showed a gain of ninety-six points over 
the work of tin- year !>cfore. vet so great bad been the ad- 
vancement of other States that Florida fell back from 
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The Florida Rifle Team in the National Matches of 1W7, at Camp Perry. Ohio. 
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The State Rifle Competition. 

The annual State Rifle Competition, cond acted under 
the auspices of the State Board for the Promotion of Rifle 
Practice, was this year held again on the range near St. 
Augustine, and took place August 5th to 8th Inclusive, ft 
was the most successful competition in every respect 
which has yet been held. There were present and partici- 
pating about one hundred and seventy -five officers and 
enlisted men ; every company in the State, with one excep- 
tion, being represented by at least five persons. 

The report of the Executive officer of the competition 
was published in General Order No. 22, current series, 
from this office; it gives a list of the several matches and 
announces the successful competitors. The Taliaferro 
Trophy was won by Company Q, Second Infantry. 

The National Matches. 

The National Matches, arranged by the National Board 
for the Promotion of Rifle Practice* and the matches of 
the National Rifle Association., were held this year during 
August and September on the Ohio State Rifle Range at 
Camp Perry, on the shore of Lake Erie. Florida was 
again represented, the team having been selected, as has 
been the custom each year, by competition during the 
progress of the State matches. After the close of the 
State matches at St. Augustine, the team which had been 
selected was given a week's practice under conditions 
which were, it appears, rather unsatisfactory; this owing 
to the scarcity of ammunition and the poor quality of that 
on hand. The team then proceeded to Camp Perry in 
time to enter the National Team Match, The personnel 
of the team, with a tabulated statement of the scores 
made, and its relative standing as compared with the other 
forty-seven competing teams, is shown in the annual 
report of the Inspector General of Small Arms Practice. 

The work of the team this year, while not entirely satis- 
factory to its members, was really very good indeed, and 
much better than might reasonably have been expected 
considering the limited practice which was had aod Hm 
relatively small amount of money which was available for 
its development. The aggregate scores of the team in the 
National Match showed a gain of ninety-six points over 
the work of the year before, yet so great had been the ad- 
vancement of other States that Florida fell back from 
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fourteenth to twenty-seventh place; though there were 
seven more teams competing in 1907 than in 1906. 

There is grave question as to whether or not it may be 
advisable to send a team from this State to the national 
matches of liH)8. Considerable benefit is derived, of course, 
from the increased interest which is thus awakened in 
rifle shooting throughout the troops generally ; but against 
that is the argument that the same amount of money 
might this year be expended to great advantage in prepar- 
ing nnd equipping the State rifle range at Black Point. 
Another consideration is that these matches hid fair to 
develop into a competition between the several powder 
manufacturing companies as to the quality and relative 
merit of their products, rather than to remain — as was 
originally intended — a test of marksmanship between 
average men of the regular and militia fortes. . Last year, 
and for several years past, many of the very l)est shots 
on the teams of the largest States (which were expected to 
l»e among the winners) were regular employees of these 
powder companies: men who were on salary to promote 
the business interests of these respective companies, and 
incidentally — or. perhaps as the chief means of accom- 
plishing the first named purpose — to qualify for places on 
tenuis regarded as likely winners. This has been the means 
of giving the particular teams fortunate enough to secure 
such men a decided advantage over those that must de- 
pend upon their own resources to develop their riflemen. 
There is nothing which can be said against this practice 
other than that it gives a professional flavor to the game 
which cannot hut take out of it some of the rest for those 
who must, perforce, remain amateurs. 

Joint Coast Defense Exercises. 

The annual period of field duty was this year devoted to 
the joint coast defense exercises arranged by the War De- 
partment to test the practicability of the proposed plan 
for using a portion of the organized militia to supplement 
the V. S. Coast Artillery Corps in manning the various 
fortifications. An Invitation for the troops of this State 
to participate in these exercises was extended by the Sec- 
ret, u-v of War early in the year, and as Florida has an 
extensive sea coast, with many important fortifications, 
the necessity for co-operating with the War Department 
in this work was readily appreciated and the invitation 
was accepted. It was at first planned that the exercises 
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should be held in J u 1 y or August, but it was found that 
the weather conditions, and the swarms of mosquitoes 
along the coast at that season, would have imposed hard- 
ships and involved a test of endurance not necessary for 
mere practice. Colonel William LeFils of the First In- 
fantry, and his quartermaster, were sent to inspect the 
proposed camp grounds near Fort Pickens and McBee, 
and. as the result of his report, the Department was naked 
to postpone the date for the tour of duty until the latter 
part of October, which was agreed to. 

The exercises commenced on October 19th, and the nine 
companies composing tlie First Infantry, with the Third 
Battalion of the Second Infantry, were sent to the Artfl- 
cry District of Pensacola, while the remaining companies 
of the Second Infantry, and the bands of both regiments, 
were assigned to the Artillery District of Tampa. 

All arrangements for transporting the troops, and f or 
subsisting them en ronte to and from the fortifications, 
were made through this department. The various move- 
ments were, for the most part, promptly and successfully 
executed ; though the troops traveling to Pensacola were 
delayed on account of a confusion of the directions which 
had been given the Seaboard Air Line Railway, and be- 
cause the first section passing over the Louisville and 
Nashville was wrecked. Fortunately no one was serioimly 
injured, but it became necessary to move all of the troopM 
via Montgomery. Alabama, thus considerably disarrang- 
ing the schedules. 

Reports upon these exercises indicate that they were of 
considerable benefit to the State troops. The coming into 
close contact and association with trained men of the 
regular establishment and remaining for ten days under 
the supervision of capable Army officers gave opportunity 
for learning many lessons which a purely State encamp- 
ment would not have afforded. The State officers testify 
to the consideration which was shown them, and 
to the painstaking efforts of the Army officers 
to instruct and assist them in every way. They 
also express appreciation of many personal courte- 
sies which undoubtedly did much to increase the 
good feeling of the officers of the State service toward 
those of the Regular establishment. 

Reports from the two regimental commanders; from 
officers who were given detached commands, and a few 
from other State officers who attended and participated in 
the exercises are submitted herewith, and form Appendix 
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A. While the comment of State officers, and their recom- 
mendations, present a diversity of opinion upon details 
of management, etc.. the genera! expression is favorable 
and bears o«t the conclusion stated in the foregoing para- 
graph. 

The reports of the United States officers who partici- 
pated in the exercises as instructors aud observers have 
been compiled by the War Department, are being printed, 
and will — this office is advised — be available for distribu- 
tion in nil officers of our State service, in view of which 
fact they are not presented herewith. These reports, in 
the main, speak favorably of the character of service ren- 
dered by the Florida troops, unl the most general opinion 
which seems to have been developed among the Army offi- 
cers by these exercises is that the organized militia can be. 
used to advantage as an adjunct to the Kegular Coast 
Artillery. 

The reports from the Artillery District of Tampa arr 
quite complimentary, while those from the District of Pen- 
gacola are more critical. This must be explained by local 
conditions and the varying viewpoints of the observers, for 
the general character of the work j«*r formed in the Pen 
sacola district could not have differed very materially 
from that in the district of Tampa; in fact, some of the 
best organizations in the State were among those sent to 
Pensacola. 

So far as can be learned from State sources, both officers 
and enlisted men found iiimli to interest them in the 
exercises as planned and condncted. and addressed them 
selves seriously to the problems involved. They seem to 
have done fully as well as could reasonably have been 
expected in so short a time. 

There is this to Ik- said— not by way of excuse for any 
shortcoming of the troops of this State — but for consider- 
ation in weighing the results and value of the exercises: 
The forts on the coast of Florida are not the most delight- 
ful places imaginable in which, or near which, to spend 
any i>eriod of time. Thin is strongly testified <o by the 
reports by Regular officers, as to conditions there, which 
were made in advance of the encampments; it was fully 
and conclusively established by personal observation. The 
forts in the District of Pensacola are located on narrow 
sand bars, with bo natural shelter, soft, sandy soil and lit 
tie promise for the comfort of the men either on or off 
duty. The "Regular troops, confortably cptartered in the 
barracks at Fort Barrancas on the main land, were some- 
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what better situated than the militia organizations that 
were under canvas across the bay and immediately ad- 
joining the batteries. No doubt it was not practicable to 
transport them all back and forth each day; but this 
made some difference. It is quite plain, however, from 
the skeleton companies of Regulars, that something more 
than real enthusiasm for the military professios is re- 
quired to keep the organizations recruited up. 

In the militia the majority of the men are young. They 
enter the service in time of peace, it is feared, with no 
very serious purpose in view, and if they do not find it 
attractive they will not stick. This should serve to explain 
any chafing at the bits which may have occurred among 
those who found themselves within a few miles of a large 
city and unable to taste its delights, because of restric- 
tions to which they were not habitually accustomed. It is 
perfectly plain, however, that a majority of both officers 
and enlisted men fully realized the importance of the 
work in which they were engaged and applied themselves 
zealously to it. 

The Commanding Officer of the Artillery District of 
Tampa says: 

"The militia officers and men apparently under- 
stood from the first that these exercises were for 
work and not play; there were no amusements possible 
except fishing from the wharf. Both officers and men were 
zealous in their work, and camp discipline was excellent" 

The Commanding Officer of the District of Pensacola 
says : 

"There is too much of the idea that an important part, 
is not an essential, of their encampment, is a 'jolly time' 
and lots of liberty to have it. A majority of the officers 
and many of the enlisted men do not hold this view, but 
still it is very evidently an important factor among the 
State troops. Some of the reports of the State officers 
voice this view, and it was a matter of frequent report in 
daily papers at Pensacola." 

Whatever discontent may have existed among the troops 
near Pensacola. though there was very little, must be 
charged, at least in part, to the well meaning efforts of 
the good people of that city to provide some form of enter- 
tainment for them. The character of the coast defense 
exercises < which included night operations) rendered it 
impracticable to give the men "shore liberty" without 
seriously interfering with the program that had been 
arranged in advance. The State officers were at pains to 
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make tliis plain and at the same time expressed hearty 
appreciation of the generous and hospitable entertainment 
which was offered; but the fact was that while the troops 
were obliged to pass through Pensacola on their way to 
and from the forts, their camp was many miles beyond the 
city, and, as they were without adequate means of trans- 
portation, it would have been absolutely impossible to 
have granted them the freedom of the city in such num- 
bers as was desired without entirely abandoning the exer- 
cises. The position taken by the colonel commanding was 
com men da hie and proper, but was made the basis of unjust 
criticism and continued complaint by an' afternoon news- 
paper, which, unfortunately, did much to breed discontent 
among the men, anil to nullify the best efforts of those 
officers who had the success of the military work at heart. 

The Colonel of the First Infantry reports that people 
actually came into camp and attempted to address the 
troops,' complaining against the action of the Command- 
ing Officer in refusing to allow the men to proceed en 
masse to the city. etc. The effect of that sort of thing upon 
the morale and discipline of a camp, whether it were of 
Regulars or militiamen, will readily be understood. 

There ought to be a safe medium between the two 
courses of attention to duty and unbridled enjoyment. 
The Government must realize that in order to keep the 
militia up to anything like an efficient standard, upon 
a l*asis of voluntary service, it must be made attractive. 
During jieriods of practical instruction, the middle course 
must be_found which will give to the militiamen the max- 
imum of instruction and training, and still leave them 
such time for their enjoyments as will make them satisfied 
and not cause them to lose interest in the service alto- 
gether. This must not be understood as recommending 
the establishment of pleasure parks as an adjunct to 
const fortifications. 11 is only necessary that a little time 
be provided in which the troops may have outside diver- 
sions under all proper restrictions. On the other band, 
both officers and enlisted men must be taught to more folly 
realize the serious purposes for which their organizations 
are maintained, and the importance of striving to gain the 
fullest possible benefit from these short periods of in- 
struction. 

Arms .\xn Equipment. 

The troops of this State are fully armed and enuint>ed 
for active service in the field ; but. in the way of cloth- 
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troops, complaining against the action of the Command- 
ing Officer in refusing to allow the men to proceed en 
masse to the city, etc. The effect of that sort of thing upon 
the morale and discipline of a camp, whether it were of 
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sions under all proper restrictions. On the other hand, 
both officers and enlisted men must be taught to more fully 
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iiig, overcoats and blankets are required. It becomes 
necessary each year to replace a certain amount of the 
equipment which has been worn out in use, or which 
through other causes has been rendered unserviceable. 
Minor deficiencies found to exist when the annual inspec- 
tions are made can usually be explained by the fact that 
Commanding Officers have not taken steps to have their 
unserviceable equipment surveyed with a view to its con- 
demnation, and have not made requisition for the articles 
which are needed. There is usually kept on hand at Gen- 
eral Headquarters a stock of ordnance and ordnance 
stores sufficient to supply these minor deficiencies as they 
occur. In the matter of clothing and quartermaster's 
supplies, it has not been possible, owing to the lack of 
storage facilities, to constantly have as complete an as- 
sortment of sizes, etc., as is required to meet every de- 
mand, and it has, therefore, been necessary to insist that 
requisitions for this class of property be forwarded in 
such time that the stores can be obtained from the War 
Department. 

The troops are now armed with the model 1898, 30 cal- 
ibre, magazine rifle; but the Ordnance Department has 
advised that the new model 1903 rifles will he issued to this 
State early in the Spring of 1908. As the old arms are to 
be turned in in exchange, it may be most convenient and 
least expensive to effect the exchange when the troops 
are assembled next year for the annual field exercises, 
rather than to attempt to ship them out to each post. 

FEDERAL, APPROPRIATIONS. 

AUotmetit for Arm*, Equipments, Etc, 

By balance January 1. 1907. $ 4,558.14 

Bv apportionment for fiscal vear 
"1908 ". . . . 14.960.78 

To purchases of ordnance stores , . $1,948.19 

To purchases of Quartermaster's 
supplies and clothing 13,130.32 

To purchases of military publica- 
tions * 71.40 

To charges for ordnance stores, . . . 24,68 

To balance unexpended 4.344.19 

f 19.51 8.92 |19,518.92 
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Allot me nt for Promotion of Rifle Practice: 

By balance January 1. 1907 $4,899.90 

By apportionment for fiscal rear 

1908 "... 4,986.92 

To purchase of ordnance stores... $1,351.03 
To purchase of land for State Rifle 

Range 8,000.00 

To amount held on deposit by State 

Disbursing Officer 50000 

To balance unexpended ....... 35.79 

$ 9.886.82 $ 9.886.82 

To Appropriation by Art of March 2. 1903: 

By balance. December 31. 1907. $58.13 

State Appropriations. 
Expenses op Military Department for 1907. 

Fund for Expenses of the Florida- State Troops • 

Balance. January 1. 1907 $1,199.28 

Appropriation for first six months 
of 1907 6,00,1.00 

Appropriation for last six months 

of 1907 7,432.50 

To total expenditures, as per list of 
wan-ants which form Appen- 
dix e $14,631.78 

$14,631.78 $14,631.78 

Fund for Expenses of En-campmm-t and Field E®er- 
fisen in 1907 : 

Appropriations $15,000.00 

Tio expenditures on account of 
State Rifle Tom petition and Flor- 
ida Rifle Team at National 
Match $2,509.52 

To expenditures in preparing and 
pud i pping Ihp permanent camp 
site and rifle range 498,70 

To Iki lance available for use under 
Section 3 of Chapter 5f>72. Laws 
of Florida 11.991 .78 

$15,000.00 815,000.00 
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<"laim Against the United States. 

The claim against the United Stales* for reimburse- 
ment on account of expenses incurred in organizing the 
First Regiment of Florida Volunteer Infantry for the 
war with Spain, has not yet I>een settled; there remains 
due the State the sum of "fl, 386.27. 

The Florida National. Guard Association. 

The fourth annual convention of the Florida National 
Guard Association was held in the Duval County Armory, 
at Jacksonville. February 27th and 28th, The meeting 
was quite well attended, I although ali organizations were 
not represented.) and its work was most satisfactory and 
encouraging. The general military policy of the State 
was discussed, and plans were suggested, thrashed out. 
reformed and finally adopted, looking to the betterment 
of the service in many ways. Recommendations were made 
for legislative action by the adoption of the following reso- 
lutions: 

"Whereas, It is the sense of the Florida National Guard 
Association that the best interests of the Florida State 
Troops demand action by the Legislature upon the matters 
hereinafter specifically set forth : therefore, be it 

"Resolved, That this Association recommends and is 
unanimously in favor of the enactment of legislation cov- 
ering the following subject matters: 

"First — -The appropriation of money in advance in 
a sum sufficient to cover the expenses* of holding three 
annnal encampments or tours of field exercises. 

"Second — The adoption of such legislation as may be 
prepared by or result from the work of the j>*»rmanent 
camp site commission looking to the establishment, equip- 
ment and maintenance of a permanent ramp site and State 
riftV range. 

"Third — the adoption of legislation for the construction 
by the State of armories as rapidly as practicable in all 
the larger cities which are likely to remain permanent 
posts of the militia, and. with a view of securing such 
character of buildings as will be suitable to military pnr- 
poses, the establishment of an Armory Commission, com- 
posed of competent military officers, to pass upon and 
approve the plans for and superintend the construction of 
snch buildings. 
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-Fourth — The a minimal ion of the const ruction and es- 
tablishment of a j»ermanent military headquarters and 
arsenal in this State, and. by reason of the transportation 
facilities afforded for communication with all parts of the 
State, we recommend and advocate its location at Jack- 
sonville, Fla. 

"Fifth — Under the system of discipline and adminis- 
tration now prescribed by law. we believe it is absolutely 
necessary that the Quartermaster General be placed per- 
manently on duty at militia headquarters to have charge 
Of the supply departments; and we recommend the adop- 
tion of legislation necessary to the accomplishment of this 
purpose. 

"Sixth — The adoption of legislation for the encourage- 
ment and promotion of ritle practice. 

"Seventh — By reason of the military diameter of the 
Jamestown Ter Centennial Exposition at Jamestown. Va., 
this year, we believe that special benefit would accrue 
to the State troops and to the State by holding the en- 
campment of 1!)07 on the grounds of such exposition, and 
if any legislative or executive action is required to this 
end. we recommend that the same be taken. 

"Eighth — The adoption of such amendment to the mili- 
tary code as may be necessary to provide for the enlist- 
ment of a general sen-ice corps. 

''"Ninth— The adoption of such amendment to the mili- 
tary code as may be necessary to provide for a sufficient 
appropriation to brigade and regimental headquarters to 
secure the clerical assistance necessary to conduct effi- 
ciently and promptly the administrative duties of such 
headquarters. 

"Resolved further. That the president of this Associa- 
tion do appoint a committee of five, whose duty it shall 
he to prepare, print, and distribute such suitable resolu- 
tions enlarging upon the recommendations herein made 
and presenting arguments in support thereof as will prop- 
erly set forth the reasons which make necessary the legis- 
lation herein advocated; that such committee be charged 
with the preparation of such bills as may be necessary to 
secure the desired legislation, and to actively present the 
snme to the attention of the Legislature." 

Resolutions were also adopted urging the Legi statu re 
to take such stens as might be necessary to make it pos- 
sible to conclude the purchase of the Franklin County 
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Armory, for which purpose appropriation had been made 
by the Legislature in 1905. 

National, Gcaed Association of the United Statml 

The ninth annual convention of the National Guard As- 
sociation of the United States (formerly known as the In- 
terstate National Guard Association), was held in the hall 
of representatives of the Capitol at Colombia, South Caro- 
lina, on March 25th and 26th. Florida was represented by a 
delegation consisting of The Adjutant General and Cap- 
tain John W. Blanding, Second Infantry. 

The convention was one of the largest and most repre- 
sentative which has so far been held, and a great deal of 
work was accomplished. As copies of the published pro- 
ceedings have been furnished your Excellency and all offi- 
cers in the State service, it is not thought necessary to 
here review what was done, further than to invite atten- 
tion to the following matters: 

The delegation from this State presented a resolution 
urging a reduction in the mini mum number for an infantry 
company from fifty-eight as now prescribed by the Presi- 
dent, to forty-five. The adoption of the following resolu- 
tion was also secured : 

-That the several States which have, by their own 
laws or military regulations, prescribed a fixed cloth- 
ing allowance for the indivdual soldier, be given the 
right to drop from the returns of the Governor, and 
from the papers of accountable officers, such clothing 
as has been regularly issued to enlisted men upon 
schedules in accordance with the practice in the Reg- 
ular Army." 

It has recently been announced that, pursuant to the 
provisions of the foregoing resolution and the instructions 
of the Association, the Executive Committee, acting with 
the Secretary of War and representatives from the Gen- 
eral Staff, have embraced and made this a strong feature 
of the bill which has Iteen prepared and is to be considered 
at the approaching convention at Boston of this Associa- 
tion. It is hoped to secure the passage of this bill during 
the present session of Congress. 

Your Excellency has already authorised the sending of 
a delegation to the tenth annual meeting of this associa- 
tion, which is to be held next month. This delegation will 
present several matters to the convention with the hope of 
securing for them endorsement, chief of which are: 
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A reaoliition urging the War Department to issue in- 
structions to officers in charge of recruiting depots that 
whenever the sere-ices of a surgeon are required to con- 
duct the physical examination of recruits and no Army 
surgeon is available, a medical officer of the National 
Guard shall, if practicable, be employed. This is based 
upon a suggestion of t 'olonel Henri* Bacon, the Surgeon 
General of this State, and his idea is to give the medical 
officers of the militia a better understanding of the physi- 
cal standard fixed by the Government for entry into the 
military service, 

A resolution recommending to the War Department that, 
with a view to securing a uniform system of instruction 
for commissioned officers of the militia throughout all 
the States, a central correspondence school be established, 
to be conducted under the supervision of officers of the 
Army and militia detailed for that purpose. This being 
a suggestion of the Brigade Commander. General Maxwell. 

Resolutions recommending the following amendments 
to the existing Federal militia law : 

1. To Section 20 of the Act of January 21. 1903 : That 
details of officers of the Army for duty with organized 
militia of the several States shall only be made from the 
active list. 

2. To Section 1U61. I". S, Revised Statutes, as amended : 
Changing the plai, of apportioning among the states and 
territories the annnal Federal appropriation for arming 
and equipping the militia, ho that such apportionment shall 
be upon a per capita basis, considering the total strength 
of the militia which may lie organized, uniformed, armed 
and equipped in all the States, instead of upon the basis 
of congressional representation as at present. 

The present plan of apportioning the Federal appropria- 
tion is absolutely unfair and unjust, and under its opera- 
tion the recent increase in the appropriation has had. it 
would almost appear, the effect of injuring rather than of 
promoting the military service. This for the reason that 
certain States now seem to dejwnd almost entirely 
upon the National Govern hi en t for the support of their 
militia, and are unwilling tn contribute a fair share of the 
expense. T'nder this policy the strength of the tinned in 
those states has been reduced to ns small a number as can 
lw» maintained without forfeiting the right to participate 
in the Federal appropriation: this is hardly a proper rec- 
ognition of the generous support now being given the 
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militia by Congress, and the other States, those which 
are consistently trying to do their part in a manner pro- 
portionate to their means, are placed at a disadvantage. 

Florida having only five representatives in Congress, its 
j>er capita allotment of the National appropriation is only 
$14.38. while Mississippi, maintaining a smaller force, gets 
$33.38. 

Some idea of the inequality of the present plan of ap- 
portionment may be gained from the following examples: 

Per capita for maintenance : 
Strength of Appropriated Allotted by 
State. Guard. bv the State. the U. S. 

Florida 1.387 !$ 21.63 $14.38 

Mississippi 1.195 857 3358 

Massachusetts . . , 5,571 106.62. 11.46 

Virginia ........ 1,90ft 7.84. 25.20 

New Jereev 4.493 42.56 10.66 

Texas .... 2,169 14.75 33.16 

Ohio 5,841 ........ 52.03 15.70 

Kentucky 1.448 13.81 35.82 

Wisconsin 2.904 48.2ft 17.85 

Tennessee 1,553. 12.88 30.83 

Michigan 2,512 59.71 22.23 

Missouri 2.01ft 24.35 35.73 

North Carolina . . . 1.989 6.53 24.07 

There can be no question but what the only fair anrt. 
just method of making this apportionment is upon the per 
capita hasis. for certain it is that a soldier, if properly 
trained, uniformed, armed and equipped according to the 
st inula rd fixed by law, will be worth no more for the 
purposes of the General Government if he comes from Mis- 
souri than if from New .Jersey. To the more equitable 
method of adjustment which is contended for the objec- 
tion is sometimes raised that certain States might Increase 
their organized force to an unreasonable extent, thus 
reducing the apportionment to all others. To obviate this 
the Federal law might fix a maximum organized strength 
to which support will be given, based upon population, 
just as the minimum is now fixed, leaving it to the Slates 
to bear alone the expense of any additional force main- 
tained. 
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State Military Law. 

Several changes were made in the military law by the 
Legislature of this rear, all of which were announced in 
General Order No. 14, current series from this office. 

Hills were prepared and introduced with a view to 
carrving out each of the recommendations made by the 
Florida National Guard Association. The hill providing 
for the erection of a joint armory and arsenal at Jackson- 
ville, which carried an appropriation of one hundred thou- 
sand dollars, failed of passage because of the exceedingly 
heavy appropriations for other purposes which had pre* 
ceded it. A number of other hills, of more or less impor 
tame, could not be gotten up for consideration because of 
the crowded condition of the calendar during the closing 
days of the session, among them the proposed amendment 
to the Constitution reducing the rank of The Adjutant Gen- 
eral. This proposition has been presented at every session 
of the Legislature during the past seven years, and it is still 
most earnestly recommended. 

There were a number of very important bills passed, 
however, including the following appropriations: 
930.000 for two years encampments. 
929,730 for expenses of the State Troops, including 

armory rents and allowances. 
9450 for necessary repairs to the Key West armory. Also 
an act amending the organization of the Staff corps 
and departments. 
An act providing for and creating a State Armory 

Board. 
An act requesting the War Department to turn over to 
the State for use as an arsenal and general military 
headquarters the property known as St. Francis Bar- 
racks, at St. Augustine. 

An act adopting the report of the Camp Site Commis- 
sion; establishing the permanent camp grounds and 
providing for its equipment. 
And certain memorials to Congress relating to affairs 
of the military department. 

State Camp Site ano Target Range. 

The commission appointed by the Legislature of 1905 
to select a suitable location for a permanent camp site for 
the Florida State Troops made its report to the Legisla- 
ture tliis year, reconi mending a site at Black Point, about 
six miles above Jacksonville on the St. Johns river. This 
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report was adopted and the Act of June 3, 1907, directs 
the State Armory Board to establish a permanent camp- 
ing ground at that point. This act carried no appropria- 
tion, but the people of Jacksonville very generously sub- 
scribed nearly seven thousand dollars, with which there 
has been purchased about three hundred acres fronting on 
thj river at Black Point; this land being most admirably 
adapted in every way for the purpose. With the authority 
of the Secretary of War there has also been purchased 
from Federal funds available for the promotion of rifle 
practice in this State, a tract of about four hundred acres 
immediately adjoining the camp site, where it is proposed 
to establish a large target range. It is hoped, in the 
course of time, to prepare and equip this range so that it 
will be the equal of any in the United States, and so 
that it may be available for use in conducting the National 
Matches, or other large competitions. The natural advan- 
tages which the location offers are unexcelled. It is located 
directly on the river, with twenty -one feet of water at the 
wharf, and is on the main line of the Atlantic Coast Line 
railway. The main county road of the west shore is being 
extended to the grounds, and the Riverside extension of 
the Jacksonville street railway has already been built to a 
point jnst above, and will, it is practically assured, be 
extended right up to the camp and rifle range. The land 
is high and the character of the soil such that it may read- 
ily be sodded. The part of the reservation fronting on the 
river is already a natural park, made beautiful by mam- 
moth oak and magnolia trees. There is available a nat- 
ural flow of artesian water with a rise of about thirty feet, 
while the conformation of the land gives perfect drainage 
to the river. The commission may well feel repaid in its 
fortunate selection for all the time and attention given to 
looking over all other sites which were proposed. 

The report of the State Armory Board, which is trans- 
mitted herewith, will show what has so far been done 
toward the establishment of the camp grounds and rifle 
range. The State holds an option on about six hundred 
acres aware of land adjoining that which has already been 
acquired, and it is hoped that the means may soon be 
found for purchasing this, in order that even more space 
may be provided for the rifle range and additional ground 
be provided for maneuvers and extensive field exercises. 
In this connection it is suggested that the availability of 
this location as a rendezvous for troops ought to make it 
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of special value for Federal uses. The fact that it is prac- 
tically at the gateway to the State, is accessible by water 
and over any railroad running into the State; that it is 
directly on the main line to Tampa, and is just across the 
river from the northern terminus of the road which is rap- 
idly being extended to Key West, ought all to be weighty 
considerations in view of contingencies which may at any 
time arise through our dependencies in the South and new 
Isthmian possessions and undertakings. 

State Arsenal. 

Pursuant to the Act of the Legislature approved June 
3, 1907, your Excellency made formal application to the 
War Department for the use of St. Francis Barracks, in- 
cluding all the property and buildings at St. Augustine? 
which were formerly used by the United States as a mili- 
tary post. This application was favorably considered, and 
on August 15th the pmiierty was turned over to the State 
under lease. These buildings are soon to be occupied and 
used as the State arsenal : the principal administrative 
offices of the military department will be located there, 
except that The Adjutant General will retain his office in 
the State Capitol. 

These buildings are admirably suited to the purposes 
of the State. They are in good condition and will provide 
ample accommodations for the administrative offices of the 
several staff corps and departments. The main buildings 
are of stone, protected by high surrounding stone walls 
and barred windows, insuring tlie security of all arms and 
equipment, and thus providing an arsenal which will be 
in every way adequate and satisfactory. The establish- 
ment of this arsenal will be of great lienefit to the State 
military service, as it will make it possible to keep on 
hand at all times a complete supply of clothing and equip- 
ment, to provide for the care and safekeeping of unused 
military property and to install repair shops for ordnance 
and ordnance stores. 

Armories. 

The condition of the armories at each j»ost is mad.> a 
matter of special comment in the report on the annual 
ins]>eetion of the troops at their home stations, which 
report is transmited herewith as a part of Appendix B. 

It was found upon investigation that no further legis- 
lative action was required to furnish authority for con 
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sunimaling the purchase of the Franklin County Armory, 
as the slight defects in title had been corrected to the sat- 
isf action of the Attorney General, and he had so reported 
to the Governor. A new difficulty has arisen, however, 
from the fact that appropriations in excess of the resources 
of the State were made by the last Legislature, and to 
meet this situation a bill was passed during the closing 
days of the session, which gives precedence to payments 
such as are current expenses of the State, and next, to those 
for school purposes, and as the expenses under these two 
headings have so far taxed the revenue of the State, it 
remains an open question as to when the purchase of itio 
armory at Apalacbicola may be made. 

The general appropriation bill for current expenses of 
the State for the last six months of 1907 contained an item 
of $450 for necessary repairs to the Key West Armory. 
This work is now being done. 

Regulations. 

The Regulations for the Florida State Troops which 
have been so long in preparation, are not yet printed and 
ready for distribution, thought it is expected that they will 
be within the next few weeks. The lark of necessary cleri- 
cal assistance in this department has made it a physical 
impossibility to give this matter needed attention. 

Civil, and Indian War Recoeds. 

The matter of securing the return to this department of 
records and papers relating to the military history of the 
State, and showing the service performed by Florida 
soldiers in the several wars, was discussed at length in the 
leport for 1906. This came to the attention of the Legis- 
lature and resolutions were adopted directing an investi- 
gation, but, unfortunately for the public interests; it was 
taken up so late in the session that the committee was 
■unable to give it necessary attention and the investigation 
was not completed ; in fact, not commenced. 

It is hoped that your Excellency will be disposed to 
make such inquiries and take such action as may l>e pos- 
i .ble under the circumstances to preserve to the Htate the 
valuable military records which have apparently been 
either removed or diverted from their proper and legally 
constituted repository. Persons holding "retained copies" 
3— AG 
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of muster rolls, etc., might also he invited to turn them in 
to this department — if only to be copied and returned. 

An act was passed by the last Legislature calling upon 
the delegation from this State at Washington to secure 
the passage of an act by Congress authorizing and direct- 
ing The Adjutant General of the Army to cause to be pre- 
pared and furnish this department with copies of rolls and 
records on file in the War Department, which serve to show 
the military service performed by citizens of Florida in the 
several wars. It is understood that this bill has been pre- 
pared and is shortly to be introduced. Its enactment into 
law will be of great benefit in perfecting the military his- 
tory of the State, and will enable this department to fur- 
nish information frequently applied for and to which the, 
people are entitled. 

Inspections. 

The troops of this State were inspected at their home 
stations during the months of February and March by 
officers of the Regular Army, acting under orders of the 
Secretary of War. and the inspection provided for by Sec- 
tion 729 of the Florida Military Code was made in part by 
myself and completed by the Inspector General of the First 
Brigade. 

Extracts from reports of the United States officers 
and the reports of the State inspectors are submitted here- 
with, as are also reports on the following special inspec- 
tions : 

Company B. First Infantry, September 16. 1907 ; report 
by Colonel William LeFils, First Infantry- 
Company E, First Infantry, report by Major Alfred B. 
Small, First Infantry. 

Arms of Companies A. T>. and F, First Infantry; report 
by Major Jacob Gumbinger, Ordnance Department. 

These reports form Appendix B. 

As a result of certain occurrences at posts where joint 
inspections were being made by Major J. A. Dapray, IT. S. 
Army, retired, for the United States, find by myself, for the 
State, the following report was made to your Excellency : 

"Jacksonville, Florida, March 5, 1907. 
fc ffon, Napoleon B- Browxird, 
"Gorem&r of Florida. 

"Jacksonville, Florida, „ 
''SIB : — -I have the honor to submii herewith copies of all 
telegrams nnd letters relative to the differences which 
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recently arose between Major John A. Dapray and myself 
while conducting jointly the annual inspections required 
under tlie Federal State laws; Major Dapray repre- 
senting the Federal Government and acting under orders of 
the War Department, and I representing the State and 
acting under the orders of your Excellency, These tele- 
grams and letters will show fully the action taken by me in 
this matter. 

"In making report of this occurrence, I wish to state 
that, before requesting of the War Department that the 
Federal Inspector be given specific directions as to the man- 
ner of performing his duties to the end that conflict with 
the State authorities might be avoided, I had exercised 
every rea son able means to reach an understanding with the 
officer himself. 

"As you know, and as is shown by the attached corre- 
spondence, an Inspector General was sent from the Head- 
quarters of the Atlantic Division of the Army to investi- 
gate the differences which had arisen, I was first notified 
(by wire) to meet this officer at Tallahassee, and was aft- 
erward directed by you to meet him in Jacksonville, which 
I did on February 2Cth. As soon as notified of his com- 
ing. I suggested to yon that Major Dapray be present at 
any conference between the Inspector General and my- 
self, and also wired the Headquarters of the Atlantic 
Division requesting that the Federal inspections be post- 
poned so as to permit this. Upon my arrival at Jack- 
sonville I presented to the Inspector General (Major War- 
ren P. Newcombe) the correspondence between Major Da- 
pray and myself, and made a statement to him as to the 
differences which bad arisen. Major Dapray was given 
an opportunity to present his side of the question and 
then a meeting was arranged at which all three of us were 
present- 

"Major Newcomb stated that he thought it would be 
possible to avoid a formal investigation (which would have 
involved the summoning of witnesses, taking of testimony, 
etc.), and asked if we did not think it possible to arrange 
*uch a definite plan for the conduct of the remaining 
inspections as would preclude the possibility of further 
friction. We agreed that it ought to be possible to do so, 
and we thereupon entered into a written agreement (a 
copy of which is submitted herewith) which is to govern 
in the inspections remaining to be held this year. 
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"*Ehis agreement reserve* to the State Inspector such 
privileges as I think necessary in order for him to accom- 
plish the purposes of his inspection without in any way 
interfering with the conduct of the Federal inspection i 
and von will ohserve that it provides for a single inspec- 
tion of property, for a conference of officers at which the 
State Inspector shall be present, and for the issuing of 
all orders and directions through the proper State authori- 
ties — these being the points for which I was contending. 
Should this agreement be strictly adhered to, I believe that 
further friction will be avoided; but Major Neweomb has 
been advised Hint should circumstances arise not contem- 
plated by tlits agreement, and which do occasion further 
friction. I shall feel called upon to recommend to your 
Excellency that Ihe dates for the State inspection be 
changed. 

"Although in my telegram to yon from Gainesville, under 
date of February 22d, I promised to forward a specific 
report of this matter not later than Sunday, February 24th, 
I was prevented from doing so by the great press of official 
business in connection with the work ripon which I was 
then engaged. Tn order to acquaint you folly with the cir- 
cumstances. I think it will only be necessary to invite your 
attention to corresjKnideine between Major Da pray and 
myself, and particularly to my letter addressed to him 
under date of Fehrnary 25th. which sets out some of the 
grounds of my complaint against the methods employed by 
him in conducting the inspection provided for under Sec- 
tion 14 of the Act of Congress of January 21, 1903. 

"There need be no question of veracity between Major 
Dapray and myself upon the points involved, as all of the 
statements contained in my letter can be verified by the 
other officers who were present and who have knowledge of 
the occurrences at each of the posts mentioned. In my 
telegram to you of the 22nd ultimo. I spoke of requesting 
the recall of this officer. Inasmuch as this report deals 
solely with Major Dapray in his capacity as a United- 
States Inspector, it does not lie with the State authorities 
to apply for a change in the inspecting officer, as it is the 
prerogative of the War Department to detail any officer for 
this duty withont reference to the wishes of the State 
authorities; but where the officer so detailed exceeds the 
bounds of his authority, or interferes in any way with the 
administration of State militarv affairs, redress would 
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have to be obtained by complaint to tbe War Department, 
which is the course I have followed in this case. 

■Major Da pray, in his letters, both of the 18th and 27th 
nltimo. has attempted to justify his most extra ordinary 
course in this matter, and in his last letter disclaims any 
intention of being discourteous or disrespectful in bis 
official relations with me, A simple disclaimer of any inten- 
tional discourtesy is hardly sufficient to overcome the 
deep impression which his actual manner and methods 
had previously made upon me. It would have been impos- 
sible for me to have ni is understood this officer's attitude 
toward me; and. without entering further into the detallB 
of the matter here, I may say that calm and deliberate 
i'iiiisi<l*'ialiiiii only serves to convince me 1 hat 1 was not 
only warranted in writing my letter of the 2oth ultimo, 
hut that it was most conservative in every respect. 

"Commenting upon tbe statement in the closing para- 
graph of Mn jor Dapray's letter, in which he contends that I 
bad no right to make complaint against him direct to the 
War Department. I will only say that this is a matter 
entirely between your Excellency and myself. You have 
done me the honor to leave me free in the exercise of my 
best judgment regarding all matters of military adminis- 
tration. All of the corres|K>ndence relating to this inspec- 
tion bad been with me direct from the Headquarters of the 
Atlantic Division, and the action taken by those Headquar- 
ters ii | >on my complaint would seem to indicate that the 
view expressed by Major Dapray upon this Bubject is not 
held by the War Department. The Adjutant General is 
the recognized medium of communication in such matters, 
and his actions are those of the Governor of the State 
(for whom he acts) until disavowed by the latter. 

"I am constrained to believe that the actions of this 
officer, both in the matter of this inspection, and in other 
instances, have resulted in such strained relations with 
all of the senior military officers of tbe State as to render it 
doubtful as to whether or not he can usefully serve further 
with the Organised Militia of this State; hut as thin refKtrt 
deals solely with this officer in his capacity as United 
States Inspector, my views upon this matter will be made 
the subject of a separate report. 

"Very Respectfully, 
"J. CLIFFORD R. FOSTER. 

"Adjutant C&ncraL" 
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Exhibit A«"compaxying Report. 

Telegrams and letters relating to the complaint of the 
Adjutant General of Florida against the methods pur- 
sued hy Major John A. Pnpray. U. S. Army, retired, in 
conducting the inspection of the organized militia of 
Florida, under Section 14 of the Act of Congress of Janu- 
ary 21,1903: 

* 

TEU5GBAMS. 

'•Jacksonville, Florida. February 15. 1907. 
u T)u- Military Secretary, V. S. A. } 
"Washington., D, C. 

"In accordance with suggestion from War Department, 
annual inspection of Organized Militia being made by 
State Officer at the same time as Federal. These inspec- 
tions always satisfactorily conducted jointly heretofore. 

"Impracticable conduct separate ceremonies, handle and 
count all military property twice in limited time available 
after advance announcement of dates and hours. This 
involves unnecessary hardship upon local military. 

"It is requested that United States Officer now making 
inspection be directed to confer with Adjutant General of 
State, and be instructed that orders and necessary direc- 
tions should be conveyed through the proper State authori- 
ties and not given direct to subordinate officers. Every 
means will be accorded to the United States Inspector to 
accomplish the purpose of his inspection; but the adminis- 
tration and management of State military affairs should 
not be superceded or interfered with. Action requested 
prior to inspection of troops at Jacksonville tonight. 

i Signed) "Foster, Adjutant Cfencral, Florida." 

•'Washington. D.C., February 16. 1907. 
"Adjutant General. State of Florida, 
"Jacksonville, Florida-. 
"Reference your telegram of yesterday. It is of course 
understood tout communications from United States 
officers will pass through proper State authorities. Your 
telegram not fully understood. Please specify grounds of 
complaint. By order Secretary of War. 

(Signed ) •\4iH*trorfft, Hie Military Secretary-" 



"Jacksonville, Florida, Februarv 17„ 1907. 
"The Military Secretary. 

"V. S. Army, 

"Washington, D. V. ' 

"Referring your telegram of sixteenth: Essence of com- 
plant with reference to inspections now* in progress is that 
United States Officer insists upon separate and distinct 
ceremonies and verifications of property at each post. This 
contrary to practice heretofore and prearranged plans, and 
greatly to inconvenience of all concerned. It is apparently 
not understood by this officer that communications should 
pass through proper State military authorities, which has 
caused regrettable friction. Specific report will be for- 
warded later through Governor. 

(Signed) "Foster, Adjutant General, Florida." 

-'Forwarded from Tallahassee, February 21. 
"Governor's Island, N. Y. 
"Adjutant General, State of Florida, 
"Gainesville, Florida- 

"I am directed by Division Commander to investigate 
your complaint as to method of conducting inspection of 
Florida troops by United States officers. Am due at Tallp- 
hmicc Saturday evening and desire to see yon in your 
office Sunday morning. 

(Signed) ".Yeirromoc. Acting Inspector General." 

"Forwarded from Tallahassee. February 22. 
••Philadelphia. Pa.. February 21. 1907. 
"Adjutant General J. C. R. Foster. 
*' Gainesville. Floriihi. 
"Reference my telegram of today. Expect to arrive at 
Tallahassee Friday evening and see you Saturday. 

(Signed) "Netocombe, Acting Inspector General." 

"Gainesville, Florida, February 22, 1907. 
"Xaccombe. Acting Inspector General, 
"Care Adjutant General's Office, 
"Tallahassee, Florida. 

"Wired you yesterday to Division Headquarters as fol- 
lows: Am now engaged making; inspection Florida militia, 
under ordere of Governor. Will be at Leesbnrg Sunday, 
Aragon Hotel. Jacksonville, next Thursday, and at Talla- 
hassee March second. Would prefer meeting you Jackson- 
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ville or Tallahassee on account of witnesses and papers. 
Wire meOcala until tomorrow noon. 

(Signed) "Foster. Adjutant General" 

''Gainesville. Florida. February 22, 1907. 
"Hon. W. B. Bmieard, Governor, 

r Tallahassee, Florida. 

"Owing to persistent interferences and repeated official 
and personal d i scour fesics by Major Papray, have lieeD 
obliged to wire War I>epartment requesting that he be 
instructed that orders to Florida militia must be issued 
through proper State military authorities and not bo given 
by him direct to subordinate officers. Owing to great press 
official duties, have Imvii prevented making earlier report 
this matter, but will forward specific report and request 
for recall not later than Sunday. 

(Signed) "Foster, Adjutant General." 

"Jacksonville. Florida. February 23. 1907. 
'"General J. Clifford Foster, 
'• Brooksrillr . Florida. 
1 ''Have received telegram from Major W. P. Xewcombe, 
Acting Inspector General. Tallahassee, as follows: 'Under 
orders Division Commander am in Tallahassee to investi- 
gate trouble concerning inspection Florida militia by Major 
Dapray. General Foster wires me that he will be in Jack- 
sonville next Thursday. This is too great delay ; important 
that I see Foster soon as possible. Will you wire him at 
Brooksville to meet me nt .Tackson ville on Monday next, 
his witnesses and papers. This will postpone his inspec- 
tion at Leesbnrg and St. Petersburg only, but need not 
interfere with the United States inspection. Please send 
reply to Leon Hotel." If practicable, would it not be best 
to 1* in Jacksonville Monday and meet him? Answer 
Major Xeweotnbe, care Leon Hotel. 

( Signed ) *Jf, B. Brotoard, G a vcmorJ' 

•Unioksville, Florida, February 23, 1907. 
"{{on. X. B. Broward, Governor, 
''Jaeksoii rit!<\ Florida. 
"My official engagements ahead are such that inspections 
I.eesl>nrgand St., Petersburg could not be postponed as sug- 
gested by Major Newcomlie. but would have to be aban- 
doned, which I deem inexpedient unless you positively or- 
der it. Tan possibly arrange reach Jacksonville Tuesday 
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night, but not earlier with justice to duties I am now j>er- 
forming. Am anxious to meet inspector. but should think 
necessary Major Dapray be present also. Wire me your 
orders Leesburg tomorrow. 

{Signed) "Foster, Adjutant General." 
(Copy of above telegram to Major Newcorabe, Leon Hotel, 
Tallahassee. Fla.) 

"Tallahassee. Fla., February 25, 1907. 
"General J. O. R. Foster, 
"Leesburg, Florida. 

"I go to Jacksonville today. Will see you at Aragon 
Hotel. Please be there as soon as your duties permit. 
Major Dapray's presence will also be necessary imme- 
diately after St. Petersburg inspection. 

(Signed) "Newcombe, Major." 

"Leesburg. Fla.. February 25, 1997. 
"The Military Secretary , 

"Atlantic Division, U. S. Army, 
"Governor's Island. W. Y. 
"State inspection St. Petersburg postponed. Suggest 
United States inspection be postponed until some date to 
be fixed later.' so afford Major Dapray opportunity be at 
present conference with Major Newcoinbe. Acting Inspec- 
tor General, at Jacksonville. 

(Signed) "Foster, Adjutant General, Florida." 

"Gainesville, Fla.. February 22, 1907. 
"Miss Julia C. Herring, 

"Adjutant General's Office, 
"Tallahassee, Florida. 
'•See that Inspector General gets message Bent care of my 
office. Also give him copies inspection orders showing 
itinerary. (Signed) "Foster, Adjutant General." 

'•Tallahassee. Fla.. February 25. 1997. 
"General J. C. R. Foster, 
"Leesburg, Florida. 
"Have requested Major I>apray to be Aragon Hotel to be 
present with you and Major Xewoonibe in considering mil- 
itary matters which is subject matter your telegram to 
Department. Should you and Major Newcombe change the 
day from Wednesday to some other day, inform Major 
Dapray of the day. 

(Signed) "X. B. Brotcard, Governor.'' 
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"Governor's Island, N. Y. 
"Adjutant General, State of Florida, 
"Leesburg, Fla. 
"Iteference to your telegram of this date : Jfajor Da pray 
has been notified to postpone inspection oi company at 
St. Petersburg until a later date,. Please make recommen- 
dation of date when this company can be inspected. By 
command Major General Wade. 

(Signed) -'•Robinson, Military Secretary." 

"St. Augustine. Florida, March 1, 1OT7. 
"Military (Secretary, 

"Atlantic Division, U. 8. Army, 
"Governor's Island, N. Y. 
"State inspection at St.Petersburg will be made Tuesday, 
Marcb twelfth. It is preferred that United States Inspec- 
tor be consulted as to date for federal inspection. Any 
date satisfactory to State authorities provided few days 
advance notice be given. 

(Signed) "Foster, Adjutant General, Florida." 

Letters. 

"Jacksonville, Fla., February 18, 1907. 
"Major General J. Clifford R. Foster, 
"Adjutant General of Florida. 

"SIB: — Before resuming my tour of inspection of the 
Florida State Troops under the instructions of the Hon- 
orable Secretary of War, I deem it proper to re-state to yon 
in writing the protest I made verbally to you on the night 
of the loth instant, in the armory building of this city (and 
the grounds therefor) concerning the seeming interference 
on your part which threatens to obstruct seriously the 
required discharge of my official duties as prescribed in 
competent Military Orders. 

"On the night above stated, during the inspection of the 
Companies of the 1st Battalion of the 1st Regiment of In- 
fantry. Florida State Troops, after finishing with Company 
D." the first company in column. I asked the colonel (Max- 
well) commanding the First Regiment to designate an 
hour on the following day. morning or evening (Saturday), 
when I might inspect the public property in that and the 
other organizations of his command — -this in accordance 
with both Federal and State orders, and likewise in accord- 
ance with the method pursued last year. 
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"Col. Maxwell replied that he had been instructed by 
you that there would be no inspections of public property 
until after you had seen the property, and that inasmuch 
as you were expected to be out of the city on Saturday, he 
did not believe there would be any inspections of property 
before Sunday or Monday. I reminded the Colonel that 
the orders and instructions of the War Department 
required me to make those inspections and that I would 
expect him to arrange for them on the next day — Satur- 
day. His reply was very positive that there would be no 
inspections on Saturday unless you ordered them. I told 
him that in that case I would feel called upon to address 
him an official letter — meaning thereby a letter of protest 
against the delay; whereupon he stated that he could not 
help it, as he had orders from the Adjutant General of the 
State. 

"Now, inasmuch as all necessary orders to the State 
Troops had been issued in advance by direction of the 
Governor, based upon the itinerary of inspections approved 
by the Commanding General of the Atlantic Division of 
the U. S. Army, and copies of the same furnished to both 
Colonel Maxwell and myself, I cannot understand how any 
legitimate change or modification of those orders could be 
made by a lesser State authority than the Governor, and T 
could see no necessity for any enforced delay of the prop- 
erty inspections on the following day and night, when at 
least two of the three commanders of company organiza- 
tions had told me they were ready to be so inspected. It 
was at this juncture that I sought you privately and ex- 
pressed myself to you on the subject, requesting to lie in- 
formed to what extent my required performance of official 
duty would be obstructed on the next day (Saturday), 
when I deemed it necessary to do as much work as possi- 
ble, as the following day would be Sunday. All Sundays 
have been omitted in both the State and Federal orders 
setting forth the order of inspections this year, as was 
done last year; and, of course, you and I were l>oth aware 
of the fact that heretofore Sundays have never been re- 
garded as working days for the Florida State Troops any 
more than was the case in the Regular Array. One of 
your assigned reasons for attempting to limit my legiti- 
mate inspection was that the instructions of the War De- 
partment governing these annual inspections of the Mili- 
tia contemplated hours for the inspection that would least 
interfere with the personal business avocations of members 
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of the State Troops — a fact well understood by both yon 
and myself when we first considered that i>oint and de- 
cided on 8 p. m. as the hour for the formal inspection of 
organisations, reserving to ourselves the discretion to fix 
the formal property insjieetions at such hours as were 
most < -onvt'iiieut of all concerned, just as was done bo sat- 
isfactorily last year when yon conceded to me the right to 
make my arrangements direct with the officers concerned. 
It was while I was undertaking to arrange satisfactory 
hours on Saturday for the proper inspection that I wbb 
met by your individual orders directing that no organiza- 
tion could he inspected next day by me without your 
authority, 

"There were other interferences on your part with my 
discretionary jierformatice of duty, lmt ! deem if necessary 
now only to say that the official orders directing me to 
make this annual inspection Of the Florida State Troops 
contemplated that I should lie accompanied only by some 
State official duly detailed for that purpose, and that I 
should proceed according to my best judgment and ability 
to do my duty tinder the prescribed Military Rules and 
Regulations. 

"In this connection I desire to say that while I have 
been perfectly willing to do all in my power to accelerate 
and facilitate the dual inspection arranged by yourself 
under the Governor's authority. I deem it proper, never- 
theless, to remind you that these Federal inspections, being 
made under the mandatory provisions of the Federal Mili- 
tia Law of lflflS. were never officially intended to be made 
secondary features of a dual inspection in which the State 
officer should take precedence and lead without regard to 
the duty imposed by law upon the United States Inspector. 

"I, therefore, feel impelled to respectfully ask that here- 
after you will cause such course to lie pursued as will leave 
me free to perform my duty this year, as T performed it 
last year, in accordance with the terms of my orders and 
the projier exercise <if my own judgment. I am |>erfectly 
willing to do all in my power to oblige you in whatever 
plans you may have, but inasmuch as your task seems to 
Involve the adjudication of disputed property accounts and 
to fix responsibility, while at the same time acting as a 
surveying officer with regard to unserviceable property, 
von mighj well follow the course pursued by you last year 
in allowing tbe United States inspection to lie made first, 
giving to yon and your clerk all the rest of the time for 
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the varied and complicated duties undertaken by you. At 
any rate, I hope that you will see the justness of my 
claim — that nothing shuuld be allowed to interfere with 
the military inspection under the orders of the War De- 
partment, in accordance with the exactions of the Federal 
Militia Act of 1903, and that I be allowed to proceed in 
the manner in which I conceived it to be my duty to 
proceed. Very respectfully, 

(Signed) J. A. DAPRAY, 
Major, U. S. Army, Retired, 
Special Inspecting Officer of Organized Militia 
of Florida, 1907." 

"Leesburg, Florida, February 25, 1907." 
"Major John A. Dapray, 
U. 8. Army, 

Leesburg, Fla. 

"SIR : I have the honor to acknowledge receipt of your 
communication of tbe 18th instant, which I have been j in- 
vented from replying to earlier because of press of official 
duties. 

'"I have carefully noted your statements, and the grounds 
which you set out to sustain your claim that I have inter- 
fered with you and endeavored to obstruct you in the dis- 
charge of 3'our duties. While I have no intention of dis- 
cussing here all of the unfortunate incidents which have 
been the cause of so much embarrassment to all concerned 
in the inspections now in progress, still, in replying to you, 
I may again affirm that not only have you been in no way 
interfered with or obstructed in the proper performance 
of your duties, but you have been afforded every possible 
and reasonable means for accomplishing the purposes of 
your inspection. 

■'It is worthy of note that your verbal accusation that 
I was obstructing you in your work was made Sifter I had 
been obliged to formally protest to the War Department 
against the methods you were pursuing and to ropiest 
that you he instructed that any directions which you 
deemed necessary for the guidance of the troopB in the 
conduct of your inspection must be communicated through 
proper State military channels, and not given direct to 
the subordinate officers. 

"The orders and instructions under which the inspection 
of the Organized Militia of this State is now being nuni". 
differ in no material degree from those under which si mi- 
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lar inspections have been conducted since 1903. As yon 
made the inspection with me last year, and as I was at 
1'iii us to advise yon fully of the advance instructions which 
were being issued to the troops this year, you certainly 
understood before commencing this tour of duty what the 
procedure would be, 

"Without referring to many actions on your part which 
1 have felt to be discourteous, I will say that the original 
cause of friction in the conduct of these inspections was 
due to your insisting that entirely separate and distinct 
ceremonies be held, and that separate and distinct verifica- 
tions of property be made at each post. While your exam- 
ination of property has been for the most part only nominal 
and ]M?rfnnctory. still you have on occasion required offi- 
cers to connt in your presence all of certain classes of 
stores; and as the inspection heing made by me involved 
the handling and counting of each article of public mili- 
tary property at the several posts, I felt that it would be 
imposing too grentlv upon the hxa] ottceH to require 
them to perform this laborious task twice within the short 
space of time to be spent by us at such posts. 

"Prior to the commencement of this tonr, the official 
orders for the inspection were supplement d by a letter to 
the commanding officer of each organization (which, if not 
written at your suggestion, was at least with your full 
knowledge), directing them as to the arrangement of their 
property with a view to facilitating the work of verifying 
it; advising them of the probable hour of our arrival at 
their respective posts, and requesting that they call upon 
me as soon thereafter as possible for conference as to the 
time best suited to the convenience of all concerned for 
conducting that part of the inspection aside from the 
actual ceremonies. 

"You have in nearly every instance endeavored to com- 
municate with the local officers direct immediately after 
your arrival at each post, and to insist upon their making 
engagements with you without reference or heed to the 
orders under which they were acting. At Lake City, when 
the Post and Company Coin man ders called, you stated in 
my presence, in answer to a suggestion from one of these 
officers, that you had nothing to do with the inspection 
being made by me, and insisted upon their fixing another 
hour for the examination of their property. I then and 
there stated to you in as courteous a manner as possible 
that I did not think it practicable to make separate and 
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distinct inspections in the limited time available; that it 
had never been attempted before, and that I believed it im- 
posed unnecessary hardships upon the local officers; add- 
ing that I would be glad to make such, arrangements and 
give such directions as would facilitate your work and 
meet your wishes as far as possible. 

"To this you replied in a manner most offensive to me, 
and calculated to discredit me in the eyes of the subordi- 
nate officers present, that you were asking nothing of the 
State authorities at that time; that you had nothing to do 
with the State inspection being held by me; that when you 
arrived at a post you dealt directly with the local offi- 
cers, etc. 

"On the same night you proceeded to the armory and 
insisted upon commencing the ceremonies before my ar- 
rival, although I entered tbe hall promptly at the hour 
fixed for the inspection and fully ten minutes before the 
town clock struck eigbt. 

"Before referring to the occurrences at Lake City, I 
should perhaps, have reminded you that at Live Oak {the 
post inspected the day previous) you did not reach the city 
until after the hour fixed for the inspection, and did not 
reach the armory until nearly nine o'clock. I had in the 
meantime made an innspection of and mustered the com- 
pany, observed its drill, etc. By my directions the Com- 
iiiii tiding Officer held the men in line until your arrival, 
and, to further accommodate your convenience, I sat up 
and waited until you had finished your business with the 
local officer (after eleven o'clock) and consequently did 
not conclude my work until after one o'clock in the morn- 
ing- / 

"I am not, of course, fully advised as to what took place 
between yon and Colonel Maxwell (the post commander) 
at Jacksonville; but in other respects your statements 
are so presented as to create an entirely erroneous impres- 
sion of what actually happened at that post. Immediately 
after our arrival there you endeavored to communicate with 
certain of the local officers direct, and to require them to 
see you at such hours as you wished, without reference to 
the instructions which had been given them from my office. 
When the Post Commander called at the hotel to pay bis 
respects to me, you intercepted him and insisted that he at 
that time make such arrangements for the inspection of 
the property of the several commands as would suit your 
convenience. He informed me a few moments later that 
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he had declined to meet your demands until he could have 
opportunity to confer with me and with the other officers 
concerned. 

"I did not see Colonel Maxwell, or give him any orders. — 
other than those of a general character issued in advance 
by letters to all officers— until after his refusal of your 
first demands. When 1 did see him he stated that you had 
insisted upon inspecting the property and upon seeing 
some of the officers at once and upon making engagements 
with others for the following day (Saturday) irrespective 
of what my plans might be. Colonel Maxwell further 
stated to me (and 1 know it to be a fact) that the many 
officers of the post could not be reached at a moment's 
notice; that, as many of them are engaged in mercantile 
pursuits, it would have been most inconvenieut for them 
to have undertaken any military work for Saturday. 
Knowing also of the duties which would necessitate my 
absence from the city the following day. and not anticipat- 
ing that separate verifications of property were contem- 
plated or would be required, he had made no advance en- 
gagements, but had planned to arrange a definite schedule 
after conference of all others to be held immediately after 
the ceremonies that night. 

'■This plan seemed to me the meet practicable one. and 
I directed him to carry it out. and to consult with yon 
in the premises. 

"I shall call upon Colonel Maxwell for an explanation 
with reference to your statement that he told you un- 
orders were that there would be no inspections of public 
property until after I had seen such property. I gave no 
such instructions; but I did say to him that I did not 
thiuk our officers should 1»* required to make unnecessary 
sacrifices of their business interests and personal affairs 
to suit the convenience or satisfy the whims of an in- 
spector, and that if lie fixed a definite schedule dividing 
the time to be spent by us at the post so as to include all 
organizations. I thought it would lie proper for him to 
advise you of such schedule and insist that you conform 
to that arrangement. 

"Notwithstanding that you were advised of the plan 
for a conference of the officers of the post, you again, at 
the teremonies that evening, undertook to compel the com- 
pany commanders to make arrangements with yi>u inde- 
pendent of the arrangements of the Post Commander. It 
was then, if I am correctly informed by Col one) Maxwell, 
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that he protested against your action and told you that 
no such engagements could be made, and that he was 
proceeding under my orders. You shortly afterward 
called me aside in the armory — but not beyond the sight 
or hearing of many of those present — and asked me in a 
most offensive manner how far you were to be obstructed 
by me in the performance of your duty. I told you that 
your remark was not such as I could consider, but that I 
would reply to an inquiry as to how far 1 would aid you 
in accomplishing the purposes of your inspection. At the 
same time I advised you of the arrangements which were 
to be made, and, calling Colonel Maxwell over, said to him 
in your presence that I wished him to render yon every 
reasonable assistance, and to meet your wishes as far as 
possible, and as far as consistent with the instructions of 
the War Department that the hours for the hisjM'ctions 
be fixed so as to interfere as little as possible with the 
usual business avocations of the members of the militia. 

"That your demands for separate inspections of the 
property at that post were finally acceded to was a con- 
cession which should not be accepted as indicating that 
they were felt to be right or just. ^ 

"I deny most emphatically the implication in the clos- 
ing paragraph of yonr letter that the usual method of con- 
ducting these inspections has been departed from by me. 
It has been the practice for the ceremonies to commence 
with some honor to me because of my rank and official 
position. At the large posts a review sometimes preceded 
the inspection; at the others the commands have been 
'presented' to me, when I have directed the commanding 
officers to prepare for inspection and invited you to con-' 
duct it — simply accompanying yon. This plan afforded 
full opportunity for such observations as I am called upon 
to make, and was not departed from until you had repeat- 
edly asserted that you wished your inspection to be en- 
tirely separate from and to follow the ceremonies being 
conducted by me. 

"The detail of a Btate officer to accompany the United 
States Inspector would hardly be deemed necessary solely 
for the purpose of providing for and looking after "the per- 
sonal comforts of the latter, and it is not plain what other 
purpose you have expected him to- serve. Aside from thiB. 
you are Veil aware of the reasons for the arrangements 
which have been made for the State inspections, and for 
the performance of this duty by the Adjutant General. 

4— AG 
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"My course throughout this tour of duty has been 
strictly in accord with what has been the practice hereto- 
fore. I have in no way sought to limit or restrict your 
work or observations, and I still hold myself ready to 
facilitate in every possible way the proper performance of 
duty by the United States Inspector. I have felt obliged, 
however, to protest against you attitude toward me, and 
against your attempts to interfere with the administration 
of State military affairs. 

"Whether or not your actions have been prompted by 
'the proper exercise of yonr judgment/ or by your concep- 
tion of duty, as suggested in the closing paragraph of your 
letter, I feel compelled to say that in my opinion, you have 
in many instances overstepped the bounds of your author- 
ity, and to advise you that your attitude toward me, both 
personal and official, has been most discourteous and 
unwarranted. Very respectfully, 

"J. CLIFFORD R. FOSTER, 

"Adjutant General of Florida. 1 ' 

"Jacksonville, Florida, February 27, 1907. 
"Major General J. Clifford R. Foster, 
Adjutant General of Florida, 
Jacksonville, Florida. 

"SIR — Your letter of the 2fith instant 'n reply to my 
letter of the 18th, reached me on my arrival at Leesburg, 
and would have been answered immediately but for the 
fact that I was officially occupied most of the time during 
my stay at that place, on duty in connection with the 
inspection of the Organized militia there. And another 
reason for my delayed writing to you may be attributed 
to the extraordinary conditions which have developed on 
account of your complaint to the War Department, ren- 
dering it necessary for me to request official authority to 
postpone the official inspection at St. Petersburg in order 
that I might return to Jacksonville to meet the United 
States Army Officer (Major Xewcomb), of whose arrival 
in Florida I had only just been informed by telegram from 
Governor Broward. 

"Even now, however, I am somewhat embarrassed aud 
in doubt as to just how T should address you in reply to 
your letter. The letter itself is so unfair to me and so 
full of inaccuracies, due largely no doubt to misinforma- 
tion, that it should not be allowed to go without answer 
hv nie in detail, contradicting or denying, as T feel id jus- 
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tice to myself r should do. each of the salient pointa 
stated bi-Ton in that letter. 

"Bat inasmuch as since my arrival here yon ami T have 
had a hearing of the differences between us. in the pres- 
ence of the United States Officer sent here under instruc- 
tion! from the War Department for that purpose; and 
inasmuch as, von nnd I hiive come to an agreement that the 
future performance of our respective duties may be effect- 
ed without conflict or interference from each oilier. I feel 
strongly inclined to let this matter rest and would cheer- 
fully have done so had yon withdrawn your letter of the 
25th instant, as I asked you to do, on account of its un- 
pleasant official criticism and personal comments. In my 
opinion they were wholly uncalled for. and while 1 take 
this occasion to deny absolutely any intention on my part 
to be disrespectful or discourteous to you in our official 
relations at any time. I respectfully submit that no fair- 
minded man can read my letter of the 18th instant, toned, 
I think, in accord with dignity, courtesy and fairness, and 
then read your reply thereto, without feeling that you have 
departed from the line upon which I had endeavored to 
have onr differences considered between ns, and that noth- 
ing in my letter either warranted, or should have called 
forth, the kind of letter you saw fit to address to me one 
week after its receipt by you. 

"However, the new shape which things have tnken be- 
tween us, will, I think, warrant only a general rejoinder 
and denial on my part. I think it ie. only just to myself 
to state that but for the conciliatory feeling that seemed 
to prevail at our conference today. I would be justified In 
writing a very different letter in response to the allega- 
tions contained in your communication of the 25th instant. 
First of all it would be my duty to myself to show that 
you had started out on this last tour of inspection with 
an unkind or disagreeable feeling against me, for which 
I am not responsible, which seemed to grow from day to 
day, and culminated in the official difference which oc- 
curred between ub and called forth my protest of the 18th 
instant. 

"T am willing to concede that it is possible for you to 
have misunderstood my attitude, nnd T am also willing to 
concede that you have been misinformed, or that you or 
those who have informed yon of things concerning me. 
have erred through misunderstanding or mistaken judg- 
ment, but T do not mean to concede that anything I have 
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done either personally or officially warranted a letter like 
yours of the 25th instant to me.* 

''1 deem it only fair to myself alsd to say that I do not 
think vun were justified in making a complaint to the War 
Department without at least having notified me of yonr 
action. Xor do I concede to yon the official rijiht to make 
any complaint against me except through the Governor of 
this State, and it is my opinion that had yo\i forwarded 
yonr complaint through him, the War Department would 
not have had the matter brought to its attention. 

"My official attitude in the matter of ins|>ections, as 
well as my personal disposition toward the State officers, 
are fully set forth in my letter of the 18th instaut, to 
which I again invite yonr careful attention. 
Verv respectfully, 

i Signed i .1. A. HAPRAY. 
Major, U. 8. Army, Retired. 
Special Inspecting Officer, U. S. A." 

"Jacksonville, Florida, February 27, 1907. 
"Major W, P. Xcwcowb. 

Acting Inspector General, U. 8. Army, 
Jackson ritte, Florida. 

"SIR — I have the honor to state that, after our confer- 
ence this morn in si — at which Slajor Da pray was present, 1 
think it should he possible to complete the inspection of 
the Organized Militia of this Stnte in the manner and ac- 
cording to the practice which has always, heretofore, ob- 
tained. 

" I stated to you this morning the reasons which make it 
i»eeessary for the annual ins| section required under the 
State law. and the annual survey of public military prop- 
erty required under the National law. to be conducted by 
the Adjutant General ; nlso the reasons which prompted the 
suggestion (afterwards approved and adopted by the War 
Department) that both the Federal and State inspections 
should he conducted at the same time. 

!l It has been made clear. I believe, that the federal officer 
has been left perfectly free to make his inspection in such 
manner as he saw fit. and that every request which he has 
made of me (as the representative of the Governor) with 
a view to facilitating his work has been complied with. 
In othpr words, that lie has been given full opportnnity 
to accomplish the purposes of his inspection. 

"The method followed in previous years of conducting 
the ceremonies of inspection and muster at the hour des- 
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ignated in official orders, is fnlly explained in my letter to 
Major Dapray of the 25th instant, a copy of which has 
been furnished you. I have stated that I did not believe 
it could reasonably 6e required of officers who are volun- 
tarily rendering military service, without remuneration, 
l hat they should undertake two separate and distinct veri- 
fications of property within the short space of time allot- 
ted to each post. There is apparently no reason why this 
should not be done at one and the same time by both 
inspectors. 

"After a full discussion of the matter and after you had 
been given to understand the exact character of the work 
which I, in my capacity as State Inspector, am undertak- 
ing to do, I was assured by you this morning that these 
inspections can be made jointly. The plan now agreed 
upon, which is practically the same as before any friction 
arose, is that upon our arrival at a post I shall consult 
with the Post Commander and fix an hour for the inspec- 
tion and verification of military property; that I shall 
then advise Major Dapray of the hour so fixed, at which 
time we shall meet and proceed with the verification of 
the property jointly (this arrangement suggested today 
by Major Dapray, in lieu of my proposal that conferences 
he held at each post between the inspectors and local 
officers, removes the chief difficulty, as, of course, my com^ 
plaint was mainly based upon his refusal to consult me at 
all upon the matter) ; that at the hour fixed in orders for 
the inspection of the troops we shall both repair to the 
armory or place of inspection, when the ceremonies shall 
commence; that the officer first arriving at the rendezvous 
shall wait a reasonable time upon the other — this to meet 
unavoidable delays of a few moments, or slight variations 
in time; but if one of the inspectors should not be at the 
post at the hour fixed, I would understand that the other 
should proceed with the ceremonies. 

"Tf this plan is faithfully and consistently carried out, 
as I for my part agree that it shall be, I can see no reason 
why the joint iusjtr'rlioti should not he successfully com- 
pleted. I hold myself ready to meet every reasonable and 
proper requirement of the" United States Inspector, and 
this has been my position since the commencement of this 
tonr. 

"Now I do not pretend to Bay that these joint inspections 
are proper and feasible, but it would seem to be possible 
to conduct them as it has been done before. Thoroughly 
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good results can only be obtained where amicable relations 
exist between all concerned; but, even though the inter- 
course between the inspecting officers be limitd strictly to 
the j>erfomiance of these joint duties, it ought to be possi- 
ble to discharge such duties without further friction, for 
of course personal considerations should not enter into the 
transaction of official business. 

"If unforeseen circumstances, however, should occasion 
further friction, T shall feel inclined to recommend to the 
Governor that the State inspection be discontinued, 
although if is only proper to say that this could not be 
done without serious inconvenience in the administration 
of State military affairs. Verv respectfully, 

(Signed) J. CLIFFORD E. FOSTEB, 

Adjutant General of Florida." 

Plan for Inspection* of Flor-pa State Troops. 

It is agreed, as a plan for making the inspection of the 
Florida State Troops, that upon the arrival of the inspect- 
ing officers at a post the Adjutant General shall summon 
the post and company commanders to a conference with 
himself and Major I>apray, at which conference the hour 
shall be fixed for the inspection of military property; at 
which time the inspecting officers shall meet and proceed 
to the inspection of property jointly, after which the State 
inspector shall make his inspection of unserviceable prop- 
erty. The United States Inspector shall, at the conference 
above provided for. arrange a suitable hour, prior to the 
verification of property, for meeting officers accountable 
for property in order to assist them in making out their 
papers, etc. 

That at the hour fixed in orders for the inspection of 
the troops, the inspecting officers shall both repair to the 
armory or place of inspection where the ceremonies shall 
commence ; that the officer first arriving at the rendezvous 
shall wait a reasonable time for the other — this to meet 
unavoidable delays a few moments, or slight variations 
in time, but if one of the inspectors should not be at the 
post at the hour fixed, the other should proceed with the 
ceremony. 

At the inspection of the men in ranks, the State Inspec- 
tor will accompany the United States Inspector, or, if it 
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seems best to hiin, will hold si separate ceremony immedi- 
ately following the United States inspection. 

(Signed) J. CLIFFORD R. FOSTER, 
Adjutant General, f. 8. T.. 
State Inspector, 
(Signed) J. A. DAPRAY, 

Major, U. 8. A rmy. Retired, 
United States Inspector. 

After the foregoing agreement had been accomplished, 
the following copy of a telegram was furnished the Adju- 
tant Genera] by Major Newcomb: 

•Jacksonville. Florida, Feb. 28, 1907. 
■Military Secretary, 

Atlantic Division. U. 8. Army, 
Governor's Island, X. Y. 
"I believe there will lie no more friction in this inspec- 
tion. Official causes are removed and I hare assurances 
from both Major Dapray and the Adjutant General that 
they will conform to a plan agreed upon today. 
"I return tomorrow, leaving at noon. 

WARREN P. NEWCOMBE. 
Major, Acta. Insp. Gen'l," 

"Jacksonville. Florida. March 5, 1907. 
"Major Warren P. Nctceomb, 
Acting Inspector General. 

Headquarters Atlantic Division. V. 8. Army. 
Governor's Island. Xetc York. 

Upon my receipt at Jacksonville of a letter from Major 
John A. Dapray, dated February 27. l!»n~. which letter was 
read in your presence. I advised you that I would not feel 
called upon to make any reply to the same. My object 
was. of course, to close the incident, and terminate the 
correspondence between us relative to the differences 
which had arisen in connection with the joint i ns pec t ions 
of the troops which we were holding. The understanding 
which we had reached on the day I received thin lust letter, 
and the agreement entered into at that time, seemed to me 
to offer a remedy for the causes which had been complained 
of. Hence my decision to make no further reply. 

"Upon mature consideration, however, and a more care- 
ful examination of Major Dapcay'a letter, I do feH called 
upon to repeat to you at this time what I said to you in 
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Jacksonville in person — namely : That the statements set 
out in my letter to Major Dapray under date of February 
25th could all have been substantiated by the testimony 
of other j>ersons bad you seen fit to enter into a formal 
investigation. I quite agree, however, that, in view of the 
fact that it seemed possible to effect an arrangement under 
which the remaining inspections could be conducted with- 
out likelihood of further friction, there was no necessity 
for entering into a formal investigation of the charges and 
counter-charges which had been made. The purpose of this 
letter is simply to show that T do not wish Major Dapray' s 
statement, that my letter to him was "nnfair and full of 
inaccuracies," to go undisputed. 

"In closing this communication, I wish to thank you 
for your courtesies to me, and to testify to the tactful 
manner in which you approached what must have been a 
most unpleasant duty. Vorv respectfully, 

(Signed) J. PLIFFORD R. FORTKH. 

Adjutant General of Florida." 

United States Officer on Duty in This State. 

In the closing paragraphs of the report of this department 
for 190G some space was devoted to a discussion of the re- 
lations between the Federal and State governments with 
reference to militia affairs, and with particular reference 
to the status and functions of the United States officer 
detailed to duty with the organized militia of this State. 
What was written upon the subject at the time would 
aeem to be even more appropriate for expression now, and 
circumstances have developed which make the application 
more direct than was originally thought necessary. 

It is unfortunate that differences should have arisen 
between the United States officer sent here to maist in the 
work of training the troops, and the State officers who 
under our laws are responsible not only for the methods of 
dscipline and training employed, but for the results ob- 
tained. It is still more unfortunate that these differences 
involved occurrences which have greatly disturbed the 
discipline of the troops and interfered with the success- 
ful administration nf military affairs, giving excuse, at 
the same time, for hitter and biased public criticism from 
sources having neither the information as to the facts or 
knowledge of military matters which would qualify for 
intelligent disenssion of the subject. 
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Inasmuch as action in this matter has already hoen 
taken by your Excellency, it is not proposed to do more 
here than to correctly report the course which was fol- 
lowed by this department ; this with the view to meeting 
the responsibilities imposed upon the writer by that 
provision of the State law which requires him to annually 
make to your Excellency, for the information of the Leg- 
islature, a detailed report of the work of this department, 
and to submit such recommendations as he deems neces- 
sar> to promote the interests of the service. 

On April 22. 1S)ft7, T addressed tlie following letter to 
your Ex ee I len cy : 

"Hon. X. B. Broimrd, 

"Governor nf Florida. 
"Tallahassee, Fla. 
'*SIR: — In accordance with the closing paragraph of 
my report to von tinder date of March 5, 1907, relative to 
certain official actions of Major John A. Dapray. the 
United States officer on duty with the Organized Militia 
of 1 his State. I have the honor to request that he be re- 
lieved from his official connection with this department. 
This action is taken only after mature deliberation result- 
ing in the conclusion that the differences which have arisen 
between this officer and myself, as well as his differences 
with the heads of other military departments and senior 
officers of the troops, are such as cannot be adjusted. The 
methods employed by Major Dapray in the discharge of 
his official duties have resulted in a great deal of friction, 
and I am forced to believe that he has an erroneous con- 
ception of the character and purpose of his detail to duty 
in this State. 

■•The detail of a United States officer to duty in thiB 
State is made under the following provision of the Act 
of Congress of January 21, 1903 : 

"Upon the application of the Governor of any State 
or Territory furnished with materials of war under the 
provisions nf this act or former laws of Congress, the 
Secretary of War may. in his discretion, detail one or 
more officers of the Army to report to the Governor 
of such State or Territory for duty in connection with 
the organized militia. All such assignments may be 
revoked at the request of the Governor of such State 
or Territory or at the pleasure of the Secretary of War." 
"It is not contemplated under the above provision of the 
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Federal law that an officer so detailed shall undertake to 
dictate a military policy for the State, nor that he shall 
maintain a hypocritical attitude — out of sympathy with 
the administrative head of the State military department. 
The primary purpose is to provide an instructor; one 
competent to teach the various organizations the details 
of military science; though it is understood, of course, 
that he shall give to the State authorities such advice 
upon military matters as he may be called upon for. The 
officer now on duty here, however, styles himself 'The 
Military Advisor of the Governor,' though the only State 
order defining his status announces him as 'Inspector and 
Instructor.' 

"The Adjutant General is the chief of the Governor's 
military staff, and as such he is the administrative head of 
the State military department. As it is impossible for the 
Governor to give personal attention to all the details of 
military administration, the Adjutant General imist act 
for him in minor or routine matters, and under his specific 
directions where more important considerations are 
involved. In view of this relationship between the Com- 
mander-in-Chief and his military secretary, or Adjutant 
General, it is clear that no intermediary officer is con- 
templated. 

"For my official acts I am responsible to your Excel- 
lency, and may be removed for cause; but, if I may be 
permitted to say so. Governor, I must also answer directly 
to the people of the State for the successful administration 
nf this office, for it is by their suffrage that I hold it. This 
l>eing so, it is obvious that any outside interferences with 
the plans and policies of this department cannot but be 
a serious embarrassment to me, and must necessarily 
operate to the disadvantage of the service as well. 

"hi applying for the revocation of the assignment of 
this officer, the above are grounds which appeal most 
directly to me; but a more general reason is that in his 
official association with other officers in our State service 
his methods have not been such as to establish those cordial 
relations which must exist to enable him to accomplish 
the purposes for which he has been sent here; this is 
established by the complaints and expressions of dissatis- 
faction which have come to me. If it is the desire of your 
Excellency, these matters can be formally presented to you, 
but I take the position that the fact that Major Dapray 
is entirely out of sympathy and accord with the estab- 



59 

lished military department of the State is sufficient reason 
for asking that he be relieved from his present assign- 
ment. "Verv respectfully, 

* "J. CLIFFORD R. FOSTER, 

"Adjutant General." 

About six weeks later I again addressed your Excellency 
upon the same subject, as follows : 

"Tallahassee, Florida. June 1, 1907. 
"Hon .V. B. Broward, 

"Governor of Florida, 
"Tallahassee, Florida. 

'•SIR :— On April 22, 1907, I had- the honor to present 
to your Exceleney, officially, the recommendation that 
application be made to the War Department for the revo- 
cation of the assignment to duty in this State of Major 
J. A. Dapray, giving reasons therefor. Knowing the great 
press of public business with which you have been con- 
cerned during the session of the Legislature just closed, 
I have made it a point to burden you with no affairs of 
this department which were not of most urgent character* 
but, the Legislature having now adjourned. I take the lib- 
erty of again addressing yon about this matter. 

"Nearly a month having elapsed since the date of my 
former communication upon this subject, and not being 
advised as to the action, if any. that will be taken, it may 
be assumed that I am not sustained, and that the status of 
the case is, therefore. , 

"1. That I have made certain official complaints against 
the methods employed by Major Dapray, which, according 
to the records, have not received consideration, 

"2. Nearly all officers in the State service, and a great 
many of the enlisted men, hare knowledge of the official 
differences which have arisen between this officer and 
myself, as the occurrences involving conflict of authority, 
and what I have considered to be unwarranted interfer- 
ences upon his part, have come directly under their obser- 
vation ; from which it is obvious that my nsefulness in this 
position will be seriously impaired, and the interests of 
discipline much prejudiced, if by this officer being per- 
mitted to remain on duty here, or to seemingly relinquish 
his detail of his own volition, it is made to appear that in 
my official acts I have not been sustained by the Coin- 
nian der-in-Ch ief . 
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"3. As a further reason for desiring that official cog- 
nisance be taken of the matters which I have presented to 
yon, I would submit that under his instructions from the 
War Department the T*nited States officer on duty here is 
required to forward reports, at stated intervals, giving 
I] is opinion as to the qualifications for commissioned 
office and military efficiency of each officer in the State 
service, which reports are kept on file in the War De- 
partment for reference. Should the officer making these 
reports be moved by prejudice or personal feeling, it is 
within his power to color them so as to reflect upon and 
injnre the standing of the State officer or officers con- 
cerned (the reports being of confidential character) 
against which they would he without redress unless cause 
for such prejudice or personal feeling is established by 
matters of public record. 

"If I am wrong in the position which I take, namely : 
That this officer has not a proper conception of the pur- 
pose of his detail ; that his presence here has a disturbing 
influence upon our State military organization, and that 
his services have not been of the character contemplated 
by the law under which he comes, then he is entitled to 
such justification in his course as a full investigation 
would give. On the other hand, if my position is a cor- 
rect one, it is due me that I be sustained, and I therefore 
have the honor to request the appointment of a court of 
inquiry. 

"For the purpose of counteracting the misleading im- 
pressions arising from certain articles which this officer 
has recently caused to appear in the public prints, and that 
my position may be fully understood by those in the mili- 
tary service, I shall within the next week — unless other- 
wise specially directed by your Excellency — make public 
the fact of my having applied for the appointment of a 
court of inquiry, and the correspondence in this case. 
'■"Verv respectfully, 

" J. CLIFFORD R. FOSTER, 

"Adjutant General c/f Florida." 

Ten days later, having received no reply to either of the 
foregoing letters, the text of the first one (dated April 
22nd, i was made public. My purpose in giving it out is 
fully stated in the second letter, and I of course considered 
that I bad your Excellency's sanction for the action taken. 
In fact, you afterwards personally stated to me that this 
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was your understanding, and that if you had wished me 
to do otherwise you would have so directed. 

On June 7th there was received at this office through 
military channels the following: 

''Jacksonville. Florida, June 5, 1907. 
"His Excellency, 

"Napoleon B. Broward, 

"Governor of the State of Florida, 

"Through the Adjutant Gemral of Florida, 
"Tallahassee, Florida. 

'"SIR: — We, the undersigned officers of the Florida 
State Troops, have the honor to invite your attention to 
the following: The Times- Union has, in two of its recent 
issues, published extracts from the report of Major John 
A. Da pray, U. S. Army, retired, detailed as General In- 
structor and Inspector, Florida State Troops, severely 
criticising the officers of the Florida State Troops and the 
military establishment of the State generally. 

"These articles do not purport to be published by the 
authority of yourself as Commander-in-Chief, or of the 
Adjutant General in his official capacity. We are forced 
to conclude, therefore, that these articles emanate from 
Major Diapray, and are published solely at his instigation. 
In view of the fact that the official report of Major Dapra y 
was published in the usual way iiiytlic report of the Adju- 
tant General, together with the -report of other officers, 
and a copy of this report furnished to each officer of the 
State Troops, we must conclude that these extracts by 
such newspaper publication lose their character as official 
documents and become merely personal criticisms by Major 
Dapray. 

"We desire to protest, most emphatically and vigor- 
ously, against such unsoldierly and unmilitary action of 
Major Dapray. 

"We most earnestly represent that these publications 
are detrimental to the Florida State Troops; that their 
evil effects are now apparent, and will become more appar- 
ent it* they are allowed to continue, for- (fee following 
reasons : 

"First: — We consider it most unsoldierly and unmili- 
tary foran officer who has made a report to his superior 
to publish in the public press such report or extracts 
therefrom without the consent or authority of the officer 
to whom the report was made. If such conduct as this is 
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overlooked or sanctioned it means, in our judgment, that 
the officers of the State Troops will be led to believe that 
it is their province, upon their own motion, to give news- 
paper notoriety to any report, or extract therefrom, that 
they may tie called upon to make to their superior officers, 
without asking or obtaining the leave or authority of the 
officers to whom said repoort is rendered. 

'"Second : — The publication of the extracts as newspaper 
articles tends to and does belittle the officers in the eyes 
of the enlisted men, and destroys the friendly and happy 
relations which up to now have always existed between 
the officers and enlisted men of the Florida State Troops, 
and will result in the material impairment of military 
discipline. 

"Third: — From comments which have come to us, we 
are convinced that the publication of these articles in the 
newspapers has already lessened the confidence of the peo- 
ple in the State military establishment, and will cause 
the withdrawal of the assistance and moral support so 
necessary to maintain its efficiency. 

"In view of the above, and from our observations and 
our knowledge of the strained relations existing between 
Major Dapray and many of the officers of the State Troops, 
dne, in our opinion, to his failure to meet the requirements 
of his detail as Inspector and his unfortunate tempera- 
ment and personality, we believe that his usefulness in his 
present detail has become so seriously impaired that a 
longer continuance therein will militate againsf the liest 
interests of our military establishment. \ 

Very respectfully, 

(Signed) J. W. Sackett, 

Brigadier General commanding First 
Brigade, F. 8. T, 
John S. Maxwell. 

Colonel. First Infantry/, F. 8. T. 
Walter P. Corbett, 

Colmiel General Staff, F. 8. T., 
Inspector General. 
William LbFils, 

Lieut, Colonel, First Infantry, F. 8. T. 
Fred G. Yerkes, 

Major, Signal Corps, F. S. T. 
Harvey R. Payne, 

Major, First Infantry, F. 8. T. 



J. GUMBINGER, 

Major, Ordnance Department, F. 8, T. 
8. C. Harrison, jr. 

Captain, First Infantry, F. S. T. 
Commanding Company "D'\ 
R. Floyd Metcalf, 
First Lieutenant, Company "D", 
First Infantry. 
Daniel G. Wheeler, 

Second Lieutenant. Company "D", 
First Infantry. 
L. F. Beerbower, 

Second Lieut., Q. M. and Com., 

First Batt.. First Infantry, F. 8. T. 
A. G. Sawyer, 
First Lieutenant Company "A", 
First Infantry. F. 8. T. 
a, H. Weller. 

Captain and Adjutant, 
First Infantry, F. 8. T." 

The foregoing communication was submitted to your 
Excellency on the day that it was received here, with the 
following letter: 

"Tallahassee, Florida, June 7, 1907. 
t'Hon. Napoleon B. Broward, 
Governor of Florida, 
Tallahassee. 
"SIB: — I have the honor to submit herewith a commu- 
nication which reached this office today from the Brigadier 
General commanding the Brigade of Florida State Troops 
and certain of the officers of the post of Jacksonville. 

"In view of my position with relation to the presence 
in thiR State of Major John A. Dapray, on detail with the 
State Troops, I wish to say in submitting the com plaint 
from these officers, that this action was taken by them of 
their own accord, and I would like the Governor to know 
that the making of such complaint was not prompted or 
suggested by me. I may say, however, that it expresses 
what I believe to be an opinion very generally shared by 
officers in the State service. 

Very respectfully. 

"J. CLIFFORD B. FOSTER, 

"Adjutant General." 
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On Monday, July l f 1907, several letters were received 
at this office calling attention to articles appearing in the 
issues of the Arniy and Navy Register and Army and Navy 
Journal of the week before in which announcement was 
made of my application to yon for the recall of Major 
Da pray, followed by quite lengthy articles to the effect 
that "The Governor of Florida was quick to disapprove of 
General Foster's action, and lias in most emphatic terms 
indicated to the War Department his appreciation of 
Major Dapray's services both to himself and the State 
troops, and his desire that these services be continued," etc. 

Having received a most positive assurance from your 
Excellency (which was given in the course of an interview 
upon another subject) only two days lx>rim\ on June 29th, 
that you had nut yet had time to fully consider the matter 
of my recommendation, and that you had taken no action 
in the case, I immediately sought an interview with you; 
but learned that you were not in your ollice, whereupon I 
addressed you the following letter: 

"Tallahassee, Florida, July 2, 1907. 
"Hon. Xapolcon li. Broicard, 
Governor of Florida. 

Tallahassee. Florida. 
"SIR; — From our conversation Saturday afternoon I 
understood that you had taken no action upon the applica- 
tion made by myself and other officers with regard to the 
recall of Major Da pray, but that you contemplate doing 
something about the matter upon the occasion of your 
approaching visit to Washington. The latter part of our 
con versa Hon I accept as of confidential character, but it 
is very important that I have some official expression from 
you in the other respect, as the situation is awkward if I 
can give no information whatever in reply to inquiries 
received at this office. 

"If the enclosed letter is correct, I would be glad to 
have yon sign and return it to me. I regret the necessity 
of having to take this matter up while you are at home 
and not well. Very respectfully, 

"J. CLIFFORD R. FOSTER, 

"Adjutant General." 
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"Tallahassee, Florida, JnJy 2, 1907. 
"General J. Clifford R. Foster, 
Adjutant General of Florida, 
Tallahassee, Florida. 
"SIR : — Replying to your inquiry, you are advised that 
I have taken no action as jet in the matter of the applica- 
tion made by you, General Sackett, Colouel Corbett, 
Colonel Maxwell, and other officers of the State Troops, 
that Major John A. Dapray, U. S. Army, retired, be relieved 
from duty with the organized militia of Florida. 

Very respectfully, 

N. B. BROWARlt, 

Governor." 

f 

Acting upon the information and the authority conveyed 
by the foregoing, the following letter was the same day 
addressed to General Sackett and Colonels Maxwell and 
Corbett: 

"Tallahassee, Florida, July 2, 1907. 
"SIR : — Replying to your inquiry as to the action taken 
by the Governor upon the complaint filed bv the officers 
of your post against the methods pursued by the U. S. 
officer on duty with the organized militia of this State, I 
have the honor to transmit herewith official copy of a 
letter received at this office today from the Governor; 
which is his only official communication upon the subject. 
"Under the circumstances, I do not think the articles 
in the service papers, which you refer to, correctly report 
his position. 

"Verv respectfullv. 
"J. CLIFFORD R. FOSTER, 

"Adjutant General." 

At the suggestion of your Excellency there was pre- 
pared a detailed statement of the facts and circumstances 
upon which the complaint against the United States officer 
was based. This was submitted on July 16th, just as your 
■Excellency was leaving, for a visit to Washington. Having 
opportunity to present the letter in person, I took accasion 
to invite attention to certain articles which had been pub- 
lished claiming the weight of authority, and asked if they 
correctly expressed your actions and opinions. Your Ex- 
cellency was pleased to advise me that they did not; that 
you had taken no action in the case at that time, and did 

B— AG 
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not intend to until you had had opportunity for confer- 
ence with War Depart men t officiate as to the status of the 
Army officer sent here, and that the only question in- 
volved, so far ;ts you were concerned, was — whether or not 

Hie anions complained of constituted a sufficient ground 
for basing a request for the recall of the United States 
officer. 

The following was submitted: 

'■Tallahassee. Florida, July 15, 1907. 
"Hon. Napoleon B. Broumrd, 
"Governor of Florida,, 
"Tallahassee. 
■SIR: — Tn compliance with your verbal suggestion, I 
have the honor to submit herewith a statement of occur- 
rences upon which, in part, I have based my recommen- 
dation that application be made to the War Department 
for the recall of Major John A. Dapray, the United States 
officer on duty with the organized military of Florida. In 
my letter of April 22nd, containing this recommendation. 
T said: 

This action ia taken only after mature deliberation 
resulting in the conclusion that the differences which 
have arisen between this officer and myself, as well as 
his differences with the heads of other military de- 
partments and senior officers of the troops, are such 
as cannot be adjusted. The methods employed by 
Major Danray in the discharge of his official duties 
have resulted in a great deal of friction, and T am 
forced to helieve that he has an erroneous conception 
of the character and purpose of his detail to duty in 
this State. 

"I maintain that the purpose of the law under which 
this officer is detailed is to furnish the State with a com- 
petent instructor for the troops and an officer rnpnhle of 
giving advice in administrative matters — when called 
upon to do so, Tn other words, it is the pur- 
pose of the law that the officer so detailed shall M&ixt 
the State military authorities. Tt seems unnecessary to 
say that one who is manifestly out of sympathy and accord 
with the senior and administrative officers of the State is 
not in a position to render them assistance. 

"Upon coming to Florida and reporting to your Ex- 
cellency Major Dapray was furnished with accommoda- 
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rioim in this ofih-e. Iteing bore, his opinion was fr e quentl y 
im tied, and matters of administration were discussed with 
liim. I felt do licsitjuirv in adopting this, the sa me course 
that had tteen followed with his predecessor satisfactorily 
and wifliont friction. Questions of military procedure 
were seldom an issue, but policies of. Administration came 
frequently under discussion ; and when the advice or Bfajor 
Dapray seeined adaptable to our State conditions, it was 
unhesitatingly accepted. When I felt, however, that an 
Opposite course would best serve the public intent-is. 
lieing myself the responsible officer. I felt at liberty to 
follow the promptings of my own judgment. 

"This course would undoubtedly have lw*en main- 
tained without friction or discord had Major Dapray 
given his opinion or advice in these matters and nor sought 
to control and direct the final policy of this office. An 
soon as it became apparent that this was his inclination, 
he was less frequently consulted. Early during his assign- 
ment to duty in this State, this officer endeavored to 
force his views ns to methods of administration and man- 
agement upon this office to -an embarrassing extent. 
Where his suggestions were not promptly accepted, he 
did not hesitate to employ more insistent measures, going 
to the extent of voicing through the pnhlic press opinions 
which he knew to he contrary to the policies practically 
decided upon by this department. 

•An instance of this kind occurred in 1905, when 
preparations were being made for the annua] encampment. 
Your Kxcelloiicv had done me the honor to leave me free in 
the matter of arranging the details of this field work ; 
and. after consulting with the senior officers in the Siatr 
service, it was decided that it would be of advantage to 
encamp the troops by regiment that year. Major Papray 
thought that a brigade encampment should be held, and 1 
insistently argued from that point. Knowing that the 
decision for regimental encampments had practically 
l>een made, he gave out an interview to the press in Jack- 
sonville in the latter part of July or first part of August 
of that year, in which he enlarged upon the advantages 
of a brigade encampment, and stated that in his capacity 
M military advisor to the Governor be had reconniienileil 
that course. This article was given to the press on his 
way through Jacksonville to the North. The motive for 
this procedure was apparent and made it necessary for 
the department to announce the program for the field 
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intended. A statement was given out by this office within 
four or five days afterward, announcing that regimental 
encampments would be held, etc. 

"The incident referred to above is only mentioned to 
indicate in a general way the course consistently followed 
by this officer with gradually increasing persistency. It 
should, perhaps, lie stated here, that your Excellency 
has seen fit to accept and act upon the recommendations 
of this department very largely in the management of mili- 
tary affairs, and it does not apj»eai- that any ivrnuimenda- 
tions made by Major Dapray direct to your Excellency 
over the head of this department have been sanctioned; 
with the possible exception of the matters involved in 
my request for ;i Conn of Inquiry and the assignment of 
Major Dapray to military duty at the Jamestown Exposi- 
tion. Nevertheless, this United States officer has assidu- 
ously devoted himself to the cultivation of an artificial 
relationship with your Excellency of asserted official 
superiority to the military department of the State. 

••There should lie considered in this connection the 
statement in my letter of April 22nd. to the effect that 
this officer lias assumed without authoritv the title of 
"military advisor to the Governor.'' and w'ith it the pre- 
rogatives which might naturally attach to such an office — 
which, it seems to me. formed a gronnd for complaint. 
Major Dapt-ay's assignment to duty in this State was 
announced in General Order No. S. series of lflflo. from this 
office, which defines his status as 'general instructor and 
msj*»ctor"; and this has not been amended except by para- 
graph 1 of General Order No. 3. series of lflfifi. from this 
office, in which he was announced as commandant of the 
Service School for the Florida State Troops, which latter 
assignment was revoked under paragraph (t of General 
Order No. 38, series of 1906. from this office. It is under- 
stood that your Excellency could, if you so desired and the 
officer possessed the qualifications of citizenship, appoint 
him Adjutant General of the State or to command the 
Brigade; but the point is that this was not done and that 
Major Dapray's official status as shown by the records 
remains that as al>ove set out. The officer sent here comes 
for duty with the organized militia of the State, and this 
duty naturally means any proper military duty which the 
Governor may designate. 

"Major Dapray's familiarity with staff duty and talent 
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times, both at this office and at Brigade and Regimental 
Headquarters, in suggesting the formulation of orders and 
circulars. In fact, it may be said without injustice to 
this officer that this particular line of work constitutes 
practically the only service w^hich he has rendered during 
his stay in Florida. 

"During Major Dapray's detail, no duties other than 
those above referred to have been assigned him, except dur- 
ing the encampment seasons of 1905 and 1906. I have never 
known or heard of his attempting to instruct any organiza- 
tion in drill while in the field, nor have I ever seen op 
heard of his attempting to drill or instruct an organiza- 
tion at its home station; and a point which I wish to 
emphasize is that thiR latter is the particular line of work 
in which a TTnited States officer on duty here could render 
most effective assistance. During the encampment of 1905, 
and again during the encampment of 1906, Major Dapray 
was in attendance, but his line of work was entirely con- 
fined to suggestions m to administrative methods at 
headquarters, and to criticisms— especially criticisms. In 
his capacity as Commandant of the Service School, he pre- 
pared and there were issued through this office three 
circulars during the year 1906, outlining a course of study 
for officers, and it was proposed that during the encamp- 
ment of that year, at Tampa, an oral examination should 
be held by him to determine whether or not the officers 
had consistently followed the prescribed course of study. 
This examination was to be conducted by battalion. I am 
advised that during the first days of encampment (which 
commenced under most trying circumstances) Major Da- 
pray applied to General Sackett for special tentage, tables 
chairs, and other things necessary for fitting up an office or 
school tent in camp. The tentage was available, but 
owing to the pressing need for carpenters and other work- 
men in constructing kitchens, sinks, etc.. General Sackett 
was unable to have the tables and benches built as quickly 
as Major Dapray desired. Some friction arose over this 
point, and General Sackett verbally complained to me that 
he had been caused considerable annoyance by Major Da- 
pray's attitude toward him. When Major Dapray brought 
these matters to my attention. I suggested that he hold the 
examinations in the office of each battalion commander; 
which he declined to do, stating that unless he could be 
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provided with special facilities for the purpose he would 
no1 hold the examinations at all — aud the examinations 
were not held. 

"Prior to the establishment of the camp at Tampa, 
Major Dapray proceeded to Jacksonville to assist General 
Sarkett and the colonels of the two regiments of infantry 
in preparing their orders and making; other necessary ad- 
vance arrangements for the encampment. General Sackett 
has testified that his service in this particular respect was 
most satisfactory and helpful. Colonel Maxwell, who had 
already prepared his orders when Major Dapray arrived, 
verbally complained of the manner in which he i Major 
Dapray) criticised these order's in the presence of junior 
officers; which criticisms were not only directed toward 
Colonel Maxwell, hut to those officials jit Washington 
under whose authority and direction the rules governing 
military correspondence and orders (which Tolouel Max- 
well had followed) were prepared, 

"During the encampment at Tampa, Major Dapray 

remained at the hotel where I had my office, and visited 
the encampment grounds nt his pleasure. Whatever differ- 
ences and difficulties arose during this encampment must 
be attributed to the temperament and peculiar personality 
of this officer: hut it is a fact that differences <>r a most 
serious character occurred. The senior State officers in 
charge then* were very busy, and had a givat deal to do 
within a very limited period of time. To lie harassed and 
worried with captious and caustic criticisms was a hard- 
ship which they could not be exacted ft) liear without pro- 
test, and these protests were many and emphatic — though. 
with hut one exception, of a verbal character. The Brigade 
Commander complained as to the methods employed by 
Major Dapray, as did many other officers; and the In- 
spector General of the State tiled a written protest against 
what he lielieved to Ik* captious, canstic and unwarranted 
criticism, i myself had occasion to suggest to Major Da- 
pray the impropriety of criticising my official actions in 
the presence of junior state officers, and subsequent to 
thiil occurrence made no further calls upon him for service 
of any character. 

"Just here it should he stated that I bad been at pains 
to maintain pleasant personal relations with this officer, 
and it was my policy all along to try to reconcile the 
differences which constantly arose because of the peculiar 
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method* adopted by him. This was accomplished in an 
unofficial way and with a view to minimizing friction and 
avoiding discord. 

'■In 1JMI6, the inspection required under Serf ion 14 of 
the Act of Congress of January 21, 19113. was made by 
Major Ilapray for the l*nited States, and the annual in- 
spection required by State law was made by me. These 
inspections were held jointly and without |>arti<-iiliir fric- 
tion. In 1907, Major Dapray was again a[J]»ointed to make 
the inspect (em for the Government, and as H was sug- 
gested by the War Department that a State officer should 
accompany the Fedral inspector, the annual state inspec- 
tions were fixed for the same dates — conforming to the 
plan that had been followed each year heretofore. The 
itinerary for the Federal and State inpeetkna gave one 
day in each one company post, and all ceremonies of in- 
spection were arranged to be held at night, commencing 
at eight o'clock. In accordance with the practice of other 
years, the orders for the inspection were supplemented by 
letters directing post and company commanders, as well 
as quartermasters ami other accountable officers, to call 
upon me upon my arrival at each station of the troops in 
order to arrange a time fop inspecting and verifying the 
public property. As the United States and State officers 
were supposed to l>e traveling together, and an both were 
charged with the duty of verifying this property, and as 
the time to he spent at each post wits very limited, it was 
naturally assumed that this verification might l>e made 
jointly I as had lieen the previous eas t ern ) and this plan 
was followed at the first few posts visited. 

■*I should mention tlmt my jiersonal relations with 
Major Dapray had remained unchanged up to the time of 
visiting Marinnna— the second inspection held. Proceeding 
from IleFnniak Bprings, I sat with Major Dapray, Rad "iir 
personal relations were apparently of the same pleasant 
character. The first difference which assumcil anything 
of a tiersoiiiit character grew out of the following incident 
at Mariauna : The insjiection of company pro|>erty had 
been made on ttte afternoon of our arrival at that station; 
the ceremony of inspection had 1>een held that night. On 
the following morning, when all official business had lieen 
concluded with the exception of verifying ami signing the 
reports. Major Dapray and I accepted an invitation [mm 
the temporary commander of the company. Lieutenant 
Barnes, to take a drive about the city, and upon this drive 
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we were accompanied by some ladies. In the course of 
conversation (which had been of a general character), 
Major Da pray thought it proper to give some advice, or 
as he termed it — instruction, to the local officer, much to 
the embarrassment of the latter and myself, as we deemed 
the time and place inappropriate. In the course of his 
rmarks. and in criticising the relations maintained be- 
tween officers and enlisted men of the militia, and in tell- 
ing Lieutenant Barnes how he thought the men' should be 
addressed, he made use of this expression : Tou must 
remember that the enlisted men are not gentlemen.' While 
I bad kept silent up to that time, I felt called upon -to 
interrupt him and said, in substance: 'Pardon me. Major, 
you may be qualified to speak for your own establishment, 
but in the National Guard we have a great many enlisted 
men who are gentlemen ; and my advice to you, Mr. Barnes, 
is that you enlist none but gentlemen in your company, 
as you must do this to command the support of the people 
of your ci mini unity.' Just at this point, we stopjied in 
front of the postoffice, and before anything more could 
be said. Lieutenant Barnes excused himself ami left the 
carriage to get mail for the party. 

"Being near the armory, ,md desiring to avoid the possi- 
bility of discord on a purely social occasion. I suggested 
that the jientlemen repair to the armory; but it is my 
reeo) lection that Major Dapray insisted upon oar con- 
tinuing the drive to the hotel, and as soon as we took oar 
wins again in the carriage. Major Dapray, with much heat, 
addressed Lieutenant Barnes about as follows: 'I now 
desire to give you some instruction, sir, in my capacity as 
general inspector and instructor of the State troops*, and 
continued along the lines above referred to until we 
reached the hotel, though he said nothing further that I 
felt obliged to take exception to. Upon our arrival at 
the hotel. Lieutenant Barnes accompanied me into the 
office, where my clerk was. and there we concluded oar 
business but exchanged no remarks in regard to the inci- 
dent above mentioned, nor have I since communicated in 
any way upon this subject with that officer, but I am sure 
i ] i ; i f fee will verify the statement outlined above. From 
that time on Major Dapray 's attitude toward ine was dis- 
tinctly offensive, involving a series of incidents that cul- 
minated in a complaint to the War Department. 

-The next post visited was Apahiebieola. To reach this 
point a boat trip is DCecMMy . The hour set for inspec- 
tion was eight o'clock p. m., but the boat was greatly 
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delayed and it was nearly nine o'clock before we arrived. 
To expedite matters, I prepared for the inspection on the 
boat, and was ready to proceed to the armory immediately 
upon my arrival. The company being in line and ready 
for inspection upon my arrival there, I proceeded with the 
ceremony and had concluded this, had mustered the organ- 
ization, and had proceeded to some extent with a verifica- 
tion of the property before Major Dapray's arrival at the 
armory. In the meantime. I had required the commanding 
ofiicer to hold his men in line until his arrival, when a 
second inspection was proceeded with. 

"The next post visited was Live Oak. The train service 
being very irregular at that season of the year. T thought 
it necessary to take the early morning train to that point, 
this in order that I might have opportunity to examine and 
■verify the proj^rty during the daytime, as the schedule 
from Live Oak to the next point to be visited necessitated 
the taking of the early morning train on the next day, 
which would have piven no time for the examination of 
property if the ceremony of inspection were held first. 
This plan was'fol lowed. At the hour for inspection Major 
Ha pray had not yet arrived in the city, and the local rail- 
road agent was unable to state when his train might be 
expected. Under these circumstances, and as the organiza- 
tion was ready for inspection, I concluded to proceed with 
the same. As there was only one officer on duty with the 
organization I requested Captain Lyle. a retired officer in 
the State service, to remain at the depot to meet Major 
Da pray iifion his arrival in the city, and had on the morn- 
ing of that day engaged rooms for him and his party at 
the hotel as it was very much crowded and there were twice 
as many people named on the register as conld be accom- 
modated with rooms. T think it necessary to mention this 
matter only to show that T was not unmindful of the 
courtesies which were due a visiting officer. The ceremony 
at Live Oak was concluded before Major Dapray's arrival 
at the armory, but I required the company commander to 
hold the men there, turning this officer over to Major Da- 
pray as soon as the latter came into the armory. T then 
waited at the hotel until nearly twelve o'clock in order to 
conclude my business with the company commander, this 
keeping me up until half past one in the morning. 

''We proceeded to Lake City on the early morning train, 
and upon arriving there I waited at the hotel for the local 
officers to comply with the written instructions that had 
been given them and with which Major Dapray was 
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familiar. In the meantime fie telephoned to Major Small. 
the j>ost commander, and endeavored to communicate with 
these officers before they had seen me. Major Small and 
Captain Stephens, the commander of Company H. 1st 
Infantry, called at the hotel abont eleven o'clock a. m. 
Major Kapray was not in the office at the time. I dis- 
cussed with these officers the matter of iusj>eeting the com- 
pany and battalion property, advising them that I wished 
to commence as early as possible, and it was agreed that 
They would be ready and at the armory at one-thirty in the 
afternoon. After ibis understanding had lieen arrived ar 
and just as our interview was about to conclude. Major 
Duprny came up ami addressed the officers, stating that he 
desired to fix an hour for the inspection of their property, 
papers, etc-. One of the officers said: "We have just 
arranged with Genera] Foster to meet him at the arniory 
at one-thirty, when we will have the property ready for 
inspection.' Major Da pray, who in the meantime had not 
noticed my presence, said in substance: '1 have nothing 
to do with any arrangements which you may make with 
the State inspector. As t'nited States inspector, I must 
make my own inspection and in my own way.' I then 
turned to Major Dapray and said: 'Major, it is simply 
impracticable daring Ihe short time that we have to spend 
at these posts to attempt to hold entirely separate inspec- 
tions. There is not time, and it seems to me an imposition 
upon the local officers to require them to go over and verify 
this property separately when it could l>e done at the same 
time,' I made this statement to him iu as courteous a 
manner as possible, telling him that separate verifications 
of property hail never l*een held before, ami adding that 
I would be glad to make such arrangements and give such 
directions as won Id facilitate his work, and would meet 
bis wishes as far as possible. To this lie replied in a 
manner most offensive to me. and evidently intended to 
discredit me in the eyes of the subordinate officers present. 
That he was asking nothing of the State authorities at 
that time, that be bad nothing to do with the Stale inspec- 
tion being held by and that when be arrived at a post 

he dealt direcllv with the local officers etc. Whereupon 
I turned to Major Small and said: "All right. Major. I 
will commence (he inspection of the property of this com- 
pany at half past one. and after commencing will not be 
interrupted by anyone for any reason whatever." It must 
not be understood, however, that I prevented Major I>a- 
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pray from getting such information as he wished, for 
when he visited the armory later in the afternoon he wan 
given opportunity to view the property and to Bee the 
resjionsible officer*. 

"The honr set for inspection that night was eight 
o'clock, I proceeded from the hotel to the nrmory 
across the street) at one minute to eight, by a clock 
in the office, said to he regulated by telegraphic communi- 
cation with the observatory at Washington; it having 
been my practice to time m.\ arrival at lite armories so an 
not to cause tlie local officers and enlisted men eniharrass- 
ment. Upon reaching the armory, I was astonished to 
find that Major T>apray had already commenced the cere- 
mony and was half ih rough with the inspection of the front 
rank. Upon my entering the halt, he said: 'I have com- 
menced the inspection, sir. of this company;' to which I 
replied: 'J see yon have," Addressing Major Small, | then 
asked the hour, aiid Major Small replied lhat hy liis 
watch it was five minutes after eight, and that he had 
been directed hy Major Unpra.v to commence the cere- 
mony. Major Da pray had completed the inspection of the 
front rank and had half finished the rear rank when the 
town clock struck eight, to which I called tlie attention 
of the post comma nder by asking what Ttell it was and 
what honr it was striking. 

"It should, perhaps, be mentioned here that ihe cus- 
tom in conductin;: these joint inspections had lieen for 
the commanding officer to salute me upon our entering 
the armory, when I would direct him to prepare for in- 
s;>ection. and. turning to the I". S. inspector would salute 
a ad request him to condnct the ceremony, it lieing po«- 
sihle for me to accomplish the purpose of my inspection by 
simply accompanying him throupli the organization. At 
the conclusion of the ceremony of iusjiection. the organ- 
ization would he mustered by me. and a copy of the report 
showing the result of the muster would he pi veil to the 
I 'uited States inspector. , 

"We u reived at Jacksonville on Friday, and imme- 
diately after Major Da pray *s arrival he again endeavored 
to communicate wilh the local officers direct; and upon 
Colonel Maxwell's calling at tlie hotel in response to the 
instructions that he had received. Major Hapray Intercept- 
ed him and endeavored to flx hours for insjiecting the prop- 
erty of the various organizations. Colonel Maxwell in- 
formed me a few minutes later that he had stated to Major 
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Dapra.v that he could not fix these hours until after con- 
ference with me. He said further that Major Dapray had 
insisted upon seeing some of the officers at once and upon 
making engagements with others for the next day, irre- 
spective of what my plans might be. Colonel Maxwell 
said that many of the officers at the post could not be 
reached at a moment's notice, and as many of them were 
engaged in mercantile pursuits it would be most incon- 
venient for them to be away from their business on Satur- 
day. Tin's was well understood in advance, and the plans 
for the inspection at Jacksonville left Monday open for 
this purpose. Prior to our arrival at Jacksonville, and 
following his custom. Major Dapray sent to the Jackson- 
ville Times-Union a lengthy article, which appeared in 
the issue of that paper on the morning of the day of in- 
spection, outlining the features of inspection and present- 
ing the view that the State inspection was a mere incident 
of the occasion. The real purpose and design of this 
article, which he was able to have appear as a news item, 
will best lw shown by the article itself; and a copy of the 
same, which is contained in the issue of the Times-Union 
of Friday. February 15, 1907, will be obtained and filed 
with your Excellency. 

"In the meantime Major Diapray had approached junior 
officers at the post of Jacksonville, including captains 
of companies, and had endeavored to make arrangements 
with them for inspecting their property; Irrespective of 
the orders and directions of the post commander. Captain 
Harrison, of Company D, one of the officers approached, 
when Major Dapray insisted upon seeing the property of 
that organization on Saturday, said that he would lose 
his jtositlon if this were done, as his civil duties required 
his attention on that day. Colonel Maxwell had been in- 
structed to hold a meeting of the officers immediately after 
the inspection on Friday night, for the purpose of fixing 
a definite time for the inspection of the property and in- 
terior arrangements of each organization, and Major 
Dapray was advised of this action by Colonel Maxwell. 
The inspection at Jacksonville included five organiza- 
tions; and, notwithstanding Ihe arrangements of Colo- 
nel Maxwell just refer red to, Major Dapray turned to 
Captain Ikm-isim as soon sis he had concluded the in- 
spei-jioti of ilia! I'oiiipiiny, ami saitl: *T shall irispcH vonr 
property tomorrow morning (naming some hour). To 
which Captain Harrison replied. 'Very well, sir' But 
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Colonel Maxwell, who was nearby and overheard the re- 
marks, stepped np and said, in substance: 'Major Daprav. 
you cannot inspect the property of that organisation to- 
morrow morning. As I have already told you, a meeting 
will be held after this inspection, at which all officers will 
be present, when an hour will be fixed at which time 
you may see each of the organizations. These arrange- 
ments are made under the instructions of the Adjutant 
General,' Major Dapray then crossed the armory to where 
I was inspecting another organization, and said (in a 
most offensive manner) that he would like to know how 
far he was going to be obstructed by me in the performance 
of his duty, etc. To which I replied that his remark was 
discourteous, and that I would not consider it ; but that 
if he would ask me how far I would aid him in accom- 
plishing the purpose of his inspection I would answer him 
that. Then, calling Colonel Maxwell over, I said to him. 
in Major Tlapray's presence, that I wished him to meet 
Major Dapray** request as far as was practicable, and that 
if any of the officers at the post could hold their inspections 
of property at hours that would be specially convenient 
to Major Dapray, I wished him to so arrange it. but that 
he should bear in mind the fact that the instructions from 
the War Department were that the hours for these inspec- 
tions should be so timed as to interfere as little as possible 
with the usual business avocations of those concerned. 

"The meeting that I had directed Colonel Maxwell to 
hold took place immediately after the ceremony of inspec- 
tion, and, following the schedule arranged at that time, I 
visited each organization and inspected its property ; but 
whatever examination was conducted by Major Dapray 
was made at some other time, and I am not advised at 
what hour. The inconvenience to all officers concerned 
was so great, however, and Major Daprny's attitude to- 
ward me, both personally and officially, had been so offen- 
sive, that I felt compelled to make complaint to the War 
Department, and wired the Military Secretary of the Army 
asking that the United States Inspector be directed to con- 
fer with the Adjutant General as to details of the inspec- 
tion, and that he be instructed that orders and necessary 
directions should be conveyed through the proper State 
authorities, and not given direct to subordinate officers. 
A number of telegrams were exchanged upon this subject, 
as your Excellency is advised, and, finally. Major Warren 
V. Newcombe, Acting Inspector General of the Atlantic 
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Division of the Army, was sent down to investigate the 
differences thai existed between Major Dapray ;md 
myself. 

■•While at Eecsburg, I received telegraphic instruc- 
tions from your Excellency to proceed to Jacksonville and 
confer with Major Xewcombe. It will be remembered that 
1 Immediately wired year Excellency suggesting that 
Major Dapray lie present also; and at the same time I 
wired the Headquarters of the Atlantic Division a request 
to the same effect — which resulted in his being ordered to 
proceed to Jacksonville. The conference was held at 
Jacksonville and I laid all the facts f especially relating to 
occurrences involved in the inspection) before Major 
Xewcombe. After this conference, and at Major Xew- 
cnnihc's request, I addressed him a letter outlining the 
plan followed in previous years in conducting the joint 
Federal and State inspections, and which I thought it 
would lw* possible to continue to follow without necessity 
for further friction. An examination of this letter will 
show that it forms the basis of the 'Plan for inspection of 
the Florida State Troops,' which was prepared by Major 
Xewcombe and, at his suggestion, signed by both Major 
Dapray and myself in the form of an agreement. This 
agreement covered the essential features of difference 
between Major Dapray and myself — though, of course, 
no reference was made to his personal and official attitude 
toward me while we were associated together. 

•'It is worthy of note that while Major Dapray did not 
resist the decision of Major Xewcombe, and signed the 
agreement which was prepared, he made no further inspec- 
tions, but applied to the "War Department to be relieved, 
a [ mi i the ground of illness. He remained at Jacksonville 
during the remainder of the period covered by the inspec- 
tions and has had no relations with this department since 
his return to Tallahassee. 

'•On April 22d. I addressed the letter to your Excellency 
in which I recommended that appli cation be made to the 
Secretary of War for the recall of Major Dapray. Receiv- 
ing no acknowledgment or advice as to the action taken 
upon this letter, and after the elapse of nearly two months, 
T rook the liberty of again addressing your Excellency 
upon this subject, and applied for permission to publish my 
ttrst Utter. This action I deemed necessary by reason of 
the fact that Major Dapray had lieen in correspondence 
with officers at posts where differences had arisen dur- 
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iug inspection, and had submitted to such officers pre- 
wired statements of what he said had taken place, endeav- 
oring to get tbeni to adopt such statements as their ver- 
sion of what had occurred. It was also brought to my 
intention tliat he had applied to officers to send hint some 
written expression as to the value of the service performed 
hy hi tu while on the tour of inspection, and that he had 
commenced the publication of a series of articles in the 
news pap e rs in which he was severely criticising the COB* 
missioned jiersonnel of the (roopg — embracing in Mich 
articles a subtle attack upon this department. 

"The first of this series of articles was prefaced by a 
statement lo the effect that for some reason the annual 
report of Major Dapray had not been given the same 
prominence as that of the other military officers in the 
State; this statement being made obviously for the pur- 
)>ose of creating the impression that his report had in 
some way lieen suppressed. The same article promised 
that Major Dapray's entire report would be presented to 
the public in weekly instalments through the columns of 
the same paper. The purpose of the article seeking to 
convey the impression that this officer's report had been 
suppressed will be best understood when taken in con- 
nection with the fact that the report in question had been 
largely devoted to criticisms upon the methods employed 
in and the management of this department. 

''The law of Florida provides that the Adjutant 
General — 'shall annually on or before the second 
Monday in March make and submit to the Com 
inander in Chief, to be laid before the Legislature, a 
statement of the work of his department * • * * 
* " * making such recommendations as he may 
deem necessary to promote the interests of the ser- 
vice, and transmitting the reports of other military 
departments.' 

'"Under the provisions of law relative to the printing of 
public documents, this annual report has been printed, 
distributed by authority of your Excellency among 
those interested and concerned, and exchanged with the 
military departments of other States and the various 
divisions of the War Department. Every year since the 
detail of a T'nited States officer lo duty in this State was 
made, he has been invited through this office to submit 
a report, to lie embraced in the report of the Adjutant 
fSeneral, giving the result of his observations while on 
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duty with the troops and recommendations for the bet- 
terment and improvement of the State military service. 
An examination of the printed reports of this department 
Trill show that the reports made by United States officers 
in compliance with this invitation have, without excep- 
tion, been printed in such documents and given promi- 
nence second only to that of the main report. 

"At the close of the year lftOfi, a letter was addressed to 
Major Dnpray by me in the customary form, as follows: 

'I am directed by the Governor to invite you to sub- 
mit an official report for the year WAG, based upon 
your observations of the Florida State Troops at their 
home stations and during their operations In the field ; 
this report to be submitted with that of the Adjutant 
General, and printed in the annual report of this 
department.' 

"I am not advised that your Excellency had any knowl- 
edge of this invitation whatever. It was a purely rontiue 
letter and bad been preceded by a verbal invitation from 
me to the same effect. Major Dapray availed himself of 
the invitation, and the report submitted by him occupied 
thirty-nine pages of the printed re[>ort of this depart- 
ment for the year 1906. It will be observed by an examina- 
tion of his report (copies of which have been furnished 
your Excellency) that notwithstanding the specific sub- 
jects up* in which report from him was invited. Major I>a- 
pray thought it prnjier to devote the greater portion of his 
comment to criticisms of the methods of administration 
employed in this department and recommendations for 
changes in the same. 

•I make the point, your Excellency, that Major Dapray 
knew that his report was to he distributed io the troops, 
and that if he thought the methods of administration em- 
ployed at General Headquarters were not of the best, and 
believed that it was within his province to comment npon 
the same, he could have made such comment the subject of 
a special report which, under the peculiarly personal and 
direct relations which he claims to maintain with your 
Excellency, he would have had no difficulty in presenting 
to your attention. Tnder these circa instances, no other 
construction can lie placed upon Major Dapray's action 
than that he wished these criticisms of the head of the 
military system in this State to reach the eyes of all those 
in subordinate positions in the military service. 
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"Major Dapray's report was printed in full and not 
onty given the usual general distribution throughout the 
military service, but copies were sent to each newspaper 
of any size in the State of Florida — something that had 
never been done before. Copies were nlso supplied to each 
member of the Florida Legi slat lire. These facts are not 
consistent with the charge that this" report had l»een sup- 
pressed, and the claim of Major Da pray is difficult to 
understand unless he expected his report to lie given prece- 
dence over that of the Adjutant General Hmttf in the 
arrangement of the printed document. As It is. it imme- 
diately follows the main report and precedes those of the 
Commanding General and the heads of the staff depart- 
ments. 

"Although I could not but mark the impropriety of the 
criticisms made by Major Da pray in his report, nothing 
was said to him about the matter, nor did it in any way 
affect the relations which existed with him at that time. 
I did think it proper, however, after its receipt, to add 
to my report the following paragraphs: 

'In another portion of this report, tinder the head- 
ing discipline, something has been said of the rela- 
tions of the Federal Government with the State mili- 
tia. It was therein stated that no increased author- 
ity had been given the President over the militia by 
recently enacted law. It may be added that, so far ae 
can be determined, the War Depnrment is making no 
effort to exercise supervision over the military admin- 
istration in the States. Certain rules and conditions 
are prescribed to entitle to participation in the na- 
tional appropriation and for the care and safe keep- 
ing of the United States property that has heen issued 
to the troops. This is the extent, however, of Federal 
regulation with regard to the militia — though, nnt- 
urally, everything possible is done to encourage and 
develop a high and uniform standard of efficiency 
in the National Guard throughout the entire country. 

'To this end it is provided that, upon the applica- 
tion of the Governor, officers of the Regular Army may 
lie detailed to attend encampments as instructors; 
and that upon the further application of the Governor 
one or more officers of the Army may be detailed to 
report to the Governor for continuous duty with the 
Organized Militia. These assignments are revocable at 
6— AG 
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the request of the Governor, or at the pleasure of the 
Secretary of War. There is a natural and proper 
disposition upon the part of the people to 
resent any Federal interference with the administra- 
tion of State affairs: ami a United States officer, 
thus detailed to duty in a State, will not assume the 
right 0* privilege to dictate or in any way seek to con- 
trol the actions of the proper State military authori- 
ties. Any assumption of *ucb prerogatives would not 
be countenanced by the War Department an.l would 
give reason sufficient to justify a request for the revo- 
cation of his assignment. The status of such an officer 
on duty in the State is easily defined, and his activities 
will, naturally, be restricted to those channels in 
which they have been directed by proper military 
miiliority. 

■The advantages to be gained by having on duty in 
the State an officer who is competent to give advice, 
when called for, upon <] nest ions of military custom 
and usage, but, particularly, who is qualified to jrive 
the troops that instruction in drill, camp adminis- 
tration, and other matters with relation to their 
duties in the field, is obvious ; and the service of such 
an officer will become more valuable when the means 
are found for bringing bint into closer and more 
constant contact with the troops. If it were possible 
to have an instructor visit the troops at their respect- 
ive home stations, and sjiend several weeks with each 
organization, it would be the means of accomplishing 
great good. 

'It has been said, and perhaps with some truth, that 
officers of the Regular Establishment are too exact- 
ing when dealing with the militia, and it is, perhaps, 
difficult for them to appreciate the distinctions which 
must necessarily exist between the paid and volunteer 
branches of the service; their training and habits hav- 
ing l>een obtained under conditions which a re respon- 
sible for this. But officers of the Army when brought 
into contact with State troops will soon appreciate the 
fact that better results sire to be obtained by the easy 
methods of encouragement and prompting rather 
than hy harsh criticism. In all of these matters, 
allowance will have to be made for the personal char- 
acteristics of the individual, for no two persons will 
have exactly the same conception of duty; and in 
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matters not definitely fixed, good judgment will have 
to be depended upon.' 

'•It was thought that a proper application of these 
remarks by Major Dapray might avoid the possibility of 
friction. It is proper to Btate here that the report of 
this department was prepared in its entirety and delivered 
to the State printer on February 5th, ami distribution 
commenced on March 20th. 

"The opinion created in the minds of officers in the 
State service generally by the criticisms so freely applied 
to them through the press was very forcibly presented to 
your Excellency in a letter, dated June 5, 1007, and signed 
by officers at the post of Jacksonville — headed by General 
Sackett himself, in which they stated: 

"The publication of the extracts as a newspaper 
article tends to and does heljrtle the officers in the 
eyes of the enlisted men, and destroys the friendly and 
happy relation which up to now has always existed 
between the officers and the enlisted men of the Flor- 
ida State Troops, and will result in the material im- 
pairment of military discipline. 

'From comments which have come to us, we are 
convinced that the publication of these articles in the 
newspapers has already lessened the confidence of the 
people in the State Military Establishment.' 
"The above circumstances, briefly outlined, constitute 
some of the grounds for my statement that the character 
of service performed by this officer while on duty with the 
organized militia of Florida has not been such as is con- 
templated by law, and has resulted in such friction as to 
make the revocation of his assignment necessary in the 
interests of the State military service. 

"Assiduous efforts have been made by Major I>apray and 
a few other i>ersons here, as well as by papers elsewhere 
through which he has heen able to give expression, to cre- 
ate the impression that my recommendations to your Ex- 
cellency in this matter are based upon personal grounds, 
or because of personal differences — which is unqualifiedly 
false. As has been heretofore stated, my personal rela- 
tions with Major Dapray were not of an -unpleasant char- 
acter, notwithstanding my disapproval of many of his 
official actions, and there were no personal differences 
except such as grew ont of incidents involved in the trans- 
action of official business. After the incident at Mari- 
anna, Major Dapray saw fit to adopt a discourteous and 
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somewhat overbearing attitude toward nie, which I cer- 
tain! v considered inconsistent with the official relations 
between us. The fact that he should choose to entirely 
ignore my presence — although traveling on the same 
trains, to the same points, upon the same mission, and 
while staying at the same hotels — is not a cause for com- 
plaint, except insofar as this attitude toward me, which 
he was at pains to make apparent in the presence of sub- 
ordinate officers, might have had effect upon discipline. 
For this reason only, I felt called upon to resent it. 

"I think it necessary to say again that all during Major 
Papray's stay in this State I have made special effort to 
allay the unpleasantness which constantly arose by reason 
of the methods employed by him — which could only be 
excused upon the ground of tempera mental disturbance, 
resulting from ill health; which not ungeneroous explana- 
tion is that most generally offered and accepted for his 
official conduct. At Jacksonville, after the conference 
■with Major Neweombe. Major Pa pray attended a conven- 
tion composed of Florida officers. It became necessary 
for me to make a personal appeal to one of the senior 
officers of our State service ii]»ni the floor of that conven- 
tion to withdraw a set of resolutions which had been 
offered urging your Excellency to request the recall of 
Major Da pray, which resolutions were offered and spoken 
to in the presence of the latter. 

"At posts that we visited where we were met by local 
officers, and after the personal relations between us had 
become somewhat strained. I directed them to pay him 
proi*er attention, and in at least one instance turned over 
a carriage that had been sent to receive me and drove to 
the hotel in a hired hack. It is exceedingly regretted that 
it seems necessary to detail these incidents, which ordina- 
rily would be taken as a matter of course; but notwith- 
standing these special efforts, which I feel have been made 
by all officers in Florida, to pay special attention and 
show due courtesy to Major Dapray, I am forced to con- 
fess that we have not been able to meet his expectations 
in these pursely personal matters. I think I may say for 
the officers of our State service, however, that they have 
never before been declared wanting in these respects. 

"Numbers of United States officers have served with the 
Florida State Troops. The late Major Thomas M. Wood- 
ruff served for a number of years in this State prior to 
the War with Spain, occupying a position relatively the 
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same as that now held by Major Dapray ; and by his tact- 
ful conduct and earnest work for the betterment of our 
force, he won the admiration and regard of both officers 
and men, and, at the outbreak of the War" with Spain, he 
was the choice of the regiment formed in this State for its 
commanding officer, as expressed by a vote of ninety per 
cent of its members. Major Hunter Leggett, of the In- 
fantry; Captain Tiemann N. Horn of the Artillery 
Corps; Captain YV. C, Bennett, of the 16th Infantry, with 
his lieutenants; and, more recently, Major Frank B. 
McCoy, of the 17th Infantry, and Captains M. Ci Buekey 
and Alexander Greig, jr., of the Artillery Corps, besides a 
number of junior officers, have served as instructors with 
the Florida State Troops; And their relations with the 
officers and men of our establishment have been of the 
most cordial character. Onlv last vear at the encamp- 
meut held at Tampa, where Major Dapray was supposed 
to have been on duty, and succeeded in becoming involved 
in numerous differences and unpleasant incidents, other 
United States officers there were the recipients of special 
expressions of esteem from the organizations with which 
they served, these taking the form of substantial tokens. 

"I mention these officers and their experience in Florida 
merely to show that the presence here of United States 
officers has always been welcomed by the State troops, 
and that the latter have been appreciative of all properly 
directed efforts to aid them in perfecting themselves for 
the performance of military duty. The first officer detailed 
to duty in this State under the Act of Congress of January 
21, 1903, was Colonel Stevens T. Nor veil. This officer was 
on duty here for nearly two years, and during his stay, 
by his kindly and considerate attitude, he endeared himself 
to the officers and enlisted men without exception. He 
made it a practice to spend every day in this office, and 
his relations with me, as well as with all other State 
officers, were most harmonious. 

"It has been the effort of all the officers in our State 
service to cultivate a more intimate relationship with the 
Begular establishment. This is evidenced by the fact that 
each year request has been uiade to the War Department 
to authorize participation by Regular organizations at our 
encampments, etc., and wherever there are Army posts 
near stations of the State troops, the local conditions will, 
I think, hear out my statements. It has been regarded by 
this department as important to the interests of the mili- 
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tary service, both from the National and State standpoint, 
to bring the two branches of the service more closely 
info contact, and to cultivate a better understanding and 
sympathy between them. 

-What has been accomplished in this regard may be 
entirely nullified through the lack of judgment and tact 
and the improper methods of a single individual. The 
correspondence files of this department, and the personal 
expressions of offi<"ers, warrant this opinion hjwiti my jwirt. 

"In concluding this statement, Governor, permit me to 
say tluit 1 l>elieve it is the intention of the War Depart- 
ment to render n service to the State military department 
hi sending an officer here: that is the desire of the Depart- 
ment to promote a good feeling between the Regular and 
Militia forces. This can readily be done if the officer so 
detailed is tactful, has good judgment, and is physically 
and in every other way "capable of going into the field 
with the troops and imparting practical military informa- 
tion. But as the officer detailed must be selected by the 
Governor, the War Department by that means makes the 
State authorities responsible for any difficulties that may 
result because of personal characteristics- of the indi- 
vidual selected: and where it is found that an officer does 
not meet the requirements of his detail, or if for any 
reason the character of his service is unsatisfactory, the 
Deparment may well expect rhe State authorities to take 
the initiative by requesting his ret-all. 

"Holding this view, and knowing that your Excellency 
can have but little if any i>ersonal knowledge of the char- 
acter of military service performed by the United State* 
officer now on duty with the Organized Militia of thin 
State. T have felt that you would give weight to the expres- 
sion of opinion upon this subject from the senior officers 
of the State, who by their long service and intimate knowl- 
edge of conditions might be considered competent to tes- 
tify — it being known, of course, that these officers would 
hesitate before taking such drastic action, and would be 
moved to do so only by what tliey deemed to lie of pressing 
importance. But, as your Excellency sii-mcil not im- 
pressed with the recommendations first made to you, and 
as your not acting upon them might be roust rued as a 
reflection upou the judgment of the officers who made 
them, I made the further recommendation that an official 
inquiry be instituted to determine the exact merits of the 
case. It will be remembered that before Major Dapray 
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left the State, I repeatedly nought an interview with you 
upon this subject, and when I learned < through unofficial 
sources) that he had been given some sort of detail and 
was actually leaving the State. I approached your Excel- 
lency and personally requested the' opportunity* of present- 
ing a statement of this ease in Major Impra v's presence. I 
think it proper to include mention of these matters only 
to show my attitude. 

**I think it would he exceedingly unfortunate for the 
State military service if the War Department should pain 
an erroneous impression of the conditions here, si ml for 
any reason should he led to misjudge or misconstrue the 
actions of the State military officers — though, from state- 
ments given out at Washington, it would appear that iliis 
is already true. Inasmuch as this matter lias already 
been brought to the attention of the Secretary of War, in 
some manner as to which this office is not adviser!. I would 
respectfully request authority of your Excellency to trans- 
mit a copy of this paper, and, if you think proper, copies 
of the other correspondence in the case, to the War Depart- 
ment. Verv respcctfnllv. 

J. CLIFFORD K. FOSTER. 

Adjutant General." 

The foregoing was submitted with a letter, which, in 
addition to a review of the substance of former commu- 
nications, contained the following: 

"In the meanwhile, I had made numerous unsuccessful 
attempts to seenre an interview with your Excellency In 
regard to this matter, calling at your office upon no less 
than fifteen different occasions, three times in accordance 
with definite appointments. Your Excellency will appre- 
ciate my feelings in this respect taken in connection with 
the fact that this privilege had not been denied Major 
Dapray. 

"On June 12th. while in Jacksonville for the purpose of 
attending a meeting of the Si ate Armory Hoard, of which 
both your Excellency and I are members. T was In formed 
that Major Dapray had been given assurances that von 
would not entertain the complaints made against him ; that 
subsequent to the making of these complaints he hail baas. 
honored by a military detail, given direct, assigning him to 
some duty in connection with the Jamestown Exposition; 
and that he was then leaving the State without the inves- 
tigation or hearing for which application had been m.ide 
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being granted. I approached you there, Sir, and asked 
that, in fairness to all persons concerned, I be given 
a hearing upon this matter in the presence of Major Da- 
pray — which" request was denied. 

"It is not reasonable to supjioae that because of any 
personal relations between your Excellency and Major 
Dapray, however intimate and cordial they may be, you 
would feel disposed to sustain that officer, who, though 
here in an official capacity, is not a citizen of Florida and 
has no responsibilities in the matter of maintaining the 
State military establishment, as against those officers of 
the State service who by virtue of their commissions are 
responsible for the success of military administration in 
this State, and are charged with the duty of maintaining 
a well disciplined and efficient body of troops — certainly 
not without an investigation of the facts that they deemed 
important enough to present to your attention, and with- 
out signifying that their communications had been given 
consideration. 

"If your Excellency's position is correctly shown in the 
statements that have been given out by the War Depart- 
ment, you, of course, must realize how I am affected by 
your action. Aside from the considerations involved 
which are jmrsonal to me, there is the fact that in the 
official relations between the War Department and the 
State Military Department, the interests of the latter 
will be prejudiced if the attitude and actions of the 
Adutant General, as the agent of the State, are miscon- 
strued or misunderstood at Washington. A further con- 
sideration is the effect upon discipline in the State mili- 
tary establishment if it is a matter of notoriety (if not of 
record) that in his official actions the Adjutant General 
has not been sustained by the Governor. 

''For an officer who regards himself as injured by any 
action of his official superior, military law provides the 
recourse of a court of inquiry, and I feel that in all justice 
and fairness the Governor will not deny me opportu- 
nity for the vindication which is afforded by specific pro- 
vision of the law of Florida. If the complaints made 
against Major Dapray are unwarranted, the fact should 
be established, and disciplinary action taken against the 
officers responsible for them. But such officers are cer- 
tainly entitled to have these facts established by official 
investigation rather than by -arbitrary action, before 
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receiving the public rebuke which is administered by your 
Excellency if the statements given out by the War Depart- 
ment correctly report the same. 

"It might be expected that an officer exercising the 
functions of an adjutant general, and being therefore in a 
most intimate sense the agent of his military chief, would, 
if sensible of a lack of confidence and support npon the 
part of the latter, feel inclined to relinquish or resign his 
position. 

"In this particular ease, I have no knowledge that you 
have taken the action attributed to you, but on the con- 
trary have only recently received from you personal and 
direct assurances that the administration of the affairs 
of my department has been in every way satisfactory to 
yon, which commendation is appreciated very highly, and, 
so far as I know, was made without reservation as to the 
incidents involved in my complaint against Major 
Dapray." 

The f ol lowing letter was received from your Excellency • 

Tallahassee, Florida, September 2, 1907. 
e 'Eitm. J. Clifford R. Foster. 

"Adjutant General of the State of Florida, 
"Tallahassee, Florida, 
"SIR: — I have considered carefully your request that I 
ask for the recall of Major J. A. Dapray, the United 
States officer on duty with the organized militia of Flor- 
ida, and I have also considered carefnlly the petition, 
signed by several officers, which petition was submitted 
to me by you, in which it was suggested that Major 
Dapray be recalled, on account of lack of harmony be- 
tween you and the Major, and I have concluded not to 
request Major Dapray's, recall. 

•'Yours very truly, 

«S. B. BROWARD, 

"Governor." 

Copies of the foregoing letter were sent to the officers 
who forwarded the petition referred to, with the following 
letter of transmittal : 

"Tallahassee, Florida, October 9, 1907. 
"SIR: — In the matter of the communication signed by 
yourself and other officers, and addressed to the Governor 
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of Florida under date of June o, 1907, in which formal 
complaint was registered against the United States officer 
on duty with the Organized Militia of Florida, and rec- 
ommendation made that the War Department be requested 
to cause his recall, I have the honor to transmit here- 
with a copy of a letter received fit this office under date 
of September 2. 1907, from the Governor, which indicates 
his action in the matter. 

*'Verv respectf ullv, 

" J. CLIFFORD E. FOSTER, 

"The Adjutant General." 

This office has no information as to the service which, 
since February 25, 1907. may have been rendered to 
your Excellency by Major Dapray in a capacity not denned 
to the State Troops ; but, so far as officially advised, and 
so far as known, he has performed no duty with the 
troops in his announced capacity (as "instructor and 
inspector/' and, in fact, no military duty of any character 
whatsoever with the military establishment of this State. 

It is recommended that if this officer is to be continued 
under the present detail, and it is the purpose of your 
Excellency to assign him any duty which will bring him 
into contact with this office, or with the troops of the line; 
or even if in the future he should be replaced by some 
other officer, yon cause the status of such officer to be so 
fully defined in an official, regular and military way that 
the officers of our service may not fall into the error of 
questioning his authority or right to assume titles and 
functions which would not ordinarily devolve upon him. 

Conclusion. 

Recommendations requiring legislative action, other 
than those set out under the heading "Organization,'* will 
be reserved for the next annual report. 

It is regarded as likely that an invitation will again 
be extended, in 190S, for the troops of this State to par- 
ticipate in coast defense exercises with the Regular Army. 
It is recommended that this invitation be accepted only 
if the War Department is not disposed or willing to 
include the Florida troops in its plans for summer maneu- 
vers of the mobile army. Service with Regular troops, 
whether ai the coast fortifications or in the field. is of great 
advantage because of the opportunities for acquiring infor- 
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mation as to methods of camp management, hygiene, etc., 
which are equally as important as drill and could not be 
as easily or as perfectly learned in a purely State encamp- 
ment. The War Department will undoubtedly consider 
that much of this year's work will have been wasted 
unless the same militia organizations participate in the 
same character of exercises in 1908 and pursue the course 
of training which was commenced this year. This is true 
so far as relates to the actual artillery work which w.m 
done; but the information and experience gained in other 
respects will not be lost under any circumstances. To 
carry out the plans of the Chief of Artillery of the Army 
as to the number of "artillery reserves" which this State 
should supply, it would be necessary to convert into artil- 
lery the entire force at present maintained, and do away 
with the infantry and the brigade organization entirely. 
This it is not possible to do under existing law ; but even 
if it were, this office would hesitate to recommend it for 
the reason that the troops as at present organized were 
accepted by company as infantry, and they are entitled to 
serve as such or be disbanded. 

It is recommended, however, that the companies located 
within or near the several U. S. artillery districts! — par- 
ticularly those that participated as artillery reserves in 
the coast defense exercises this year — be given oppor- 
tunity to express their wishes in the matter, and if it 
is found that any are agreeable to. or desirous of being 
transferred into the artillery arm of the service, that this 
be done until the full number of artillery companies at 
present authorized under the law have been secured. 

The plans of the State Armory Board for improving 
and equipping the State camp ground and rifle range 
are most heartily endorsed, and it is hoped that it may be 
practicable to work such saving in the appropriation for 
a State encampment in 1908 as will provide the means 
for carrying this work on to successful termination. 

In concluding this report I wish to express my grate- 
ful appreciation of the loyal support which has been piven 
me by the officers and enlisted men of the Florida State 
Troops in the discharge of my official duties, and of the 
many personal courtesies that have been extended me. 
Bes|ieet fully submitted. 

J. CLIFFORD R. FOSTER, 

The Adjutant General. 
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Reports on the Joint Coast Defense Exercises of 1907, 
Engaged in by the Organizations of the U. S. Coast 
Artillery Corps and the Florida State Troops. 



Preliminary Report of Colonel William LeFils. 

Headquarters First Infantry. F. S. T. 
Jacksonville, Florida. Jnne 22nd, 1907. 
The Adjutant General. 

State of Flotida, 

Tallahassee, Florida, 

SIB:— I have the honor to submit herewith, report of 
the observations made by me upon my recent visit to the 
United States coast fortifications near Pensaeola, where 
I went under directions from your office, and upon the 
invitation of the Commanding Officer of the Artillery Dis- 
trict of Pensaeola, for the purpose of conferring with the 
latter in regard to the selection of camp sites for the Flor- 
ida State Troops that are to participate in the joint exer- 
cises with the Regular Troops in August. I was accom- 
panied upon this trip by Captain George Heber Weller, 
Regimental Adjutant and Acting Quartermaster. 

Upon my arrival at Pensaeola on the 19th instant, we 
proceeded to Fort Barrancas, where I reported to Colonel 
William F. Stewart, the Commanding Officer of the Artil- 
lery District of Pensaeola. We then accompanied Colonel 
Stewart and members of his staff to Forts Pickens and 
McRee. It is planned to encamp one company of State 
Troops and one company of Coast Artillery at Battery Cul- 
lum, and one company of State Troops and one company 
of Coast Artillery at Battery Pensaeola ; both of these bat- 
teries being at Fort Pickens. Six companies of infantry 
reserves (Florida State Troops) are to be encamped at a 
point in tbe immediate vicinity of Battery Pensaeola; and 
at Battery Worth (some miles east of Batteries Cullnm 
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and Pensaeola, on Santa Rosa Island) are to be eneamped 
two companies each of State Troops and Coast Artillery. 
At Fort McRee, west from Fort Pickens, across the en- 
trance to the harbor, are to be encamped two companies 
each of State Troops and Coast Artillery. 

In commenting npon the camp sites that have been 
selected, it is impossible to draw a comparison between 
them and the prescribed infantry camp, as the physical 
conditions of the ground in and about these fortifications 
will make it altogether impracticable to lay out the camps 
with any degree of regularity. 

It would be difficult to conceive of locations less adapted 
for the establishment of military camps, than those adja- 
cent to these fortifications, and which must, of necessity, 
be used. 

The character of the ground is soft beach sand, sur- 
rounded to a considerable extent by stretches of marsh, 
and some pools of stagnant muck and water. There are 
no trees, and no shelter or natural shade of any character 
whatever, anywhere about the intended locations of the 
camps. The amount of ground near the respective bat- 
teries, the sites selected for the camps, is so limited that 
the companies that are to be camped there will be prac- 
tically crowded right into and against the forts, with 
scarcely sufficient space within which to pitch their tents. 
At Battery Worth, the sand is of such a nature as to make 
it impossible to use tent pins; the tents will have to be 
pitched, and secured by embedding timbers 4n the sand, on 
each side, parallel thereto, to which the guy ropes must 
be fastened. Add to this the fact that the exercises are 
to be held at a season of the year when the sun will be 
intensely hot, and that the camps of the companies at the 
different batteries will, to a great extent, be shut off from 
the sea brer/:* by being immediately behind the emplace- 
ments, and it must lie admitted that the situation can 
promise little of comfort for the men. 

The conditions are a little more favorable at the place 
selected for the permanent camp of the infantry reserves. 
Under the original plan, only three companies were to 
have constituted the reserves, btit when six companies are 
used, they will lie considerably crowded when placed in 
this, the only space available for them. 

The general character of the ground at the points where 
the different camps are to be located, is not only soft beach 
sand, but very uneven, with numerous depressions which 
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would most certainly fill with water should there be un- 
usually heavy falls of rain. 

The plan of exercises, as I understand it, contemplates 
simulated day and night attacks upon Fort Pickens by 
the infantry reserves, and for this purpose it is planned 
to take the reserves eastward on Santa Rosa Island for a 
distance of about three miles, where they will bivouac 
under shelter tents for a period of three days and nights. 
There seems to be ample room at the proposed temporary 
camp, with some pine trees upon it. so it is uot entirely 
without shade, as at other points, but the general charac- 
ter of the ground is about the same, it being uneven and 
very sandy, and the difficulty in pitching shelter tents 
upon soil which is so soft and uneven, may be imagined. 
The troops composing the infantry reserves, while in their 
temporary camp, will be entirely cut off from any water 
supply, except such as may be carried to the end of the 
dummy railway, distant about three-quarters to one mile 
from the temporary camp, front Fort Pickens, with the 
dummy engine, the men carrying the water in canteens or 
buckets from the end of the line to the temporary camp 
site. The water supply at Forts Pickens and McRcc is 
obtained from wells, said to be driven to a depth of two 
hundred or more feet. It has a decidedly brackish taste, 
luit is said to be wholesome. 

The general conditions at Fort McRee are about the 
same as at Fort Pickens, except that, if possible, it pre- 
sents a more barren appearance, and the forts have ap- 
parently been very badly damaged by the severe storms 
which visited that section last fall. 

As no wagon transportation will be available, all equip- 
ment, of every character, will have to be moved from the 
landings to the respective places of encampment by hand. 
In this connection. It should be added, that the wharf at 
Fort McRee was completely wrecked by the storms liisr 
year, -jnd in its present condition is unsafe for the hind- 
injr of troops or equipment. 

It is apparent that in selecting locations for the several 
camps, and in planning the proposed exercises, the Com- 
manding Officer of the Artillery District of Pensacola lias 
made the very best of the situation with the means avail- 
able, as the natural disadvantages are almost insurmount- 
able. 

It is my opinion that these exercises, as planned, and 
under the conditions which must necessarily prevail, will 
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involve the most severe hardships. It can not but be try- 
ing to the Keguiar Troops, who may be to some extent in- 
ured to these surroundings, but for the less experienced 
militiamen this will prove a very severe test. This opinion 
ia, I believe, justified by the fact that the work contem- 
plated will be hard, and of a character to which the Flor- 
ida State Troops are unaccustomed; that it wil] have to 
be done nnder a broiling sun, with no places available for 
relaxation and rest and amid barren and desolate sur- 
roundings. It is generally understood that the service 
which we will be called upon to perform during this tour 
of duty, while exceedingly severe, is whnt the organized 
militia would be most likely called upon to perform in time 
of war, and perhaps it is necessary that we should acquire, 
by actual contact and participation, a knowledge and 
understanding of this branch of the military work, with 
such training and preliminary instruction as can be given 
during the short encampment period. Yet it is a fact worth 
considering, that if the character of service which our 
troops are called upon to perform should prove so onerous 
as to discourage the men and prompt them to abandon 
the service, the instruction which they will receivt- wil! 
profit neither the Government nor themselves. 

While it is true that the National Guard must receive 
training in practical soldiering to qualify it as a useful 
and effective force in time of need, still the fact cannot 
be lost sight of that the service of the men is voluntary, 
and that they will enter and remain in it only .as long as 
it proves attractive and interesting to them. Unusual 
hardships, and assignments to remote and ill appointed 
camping places, will of a certainty weaken the esprit de 
corps, and have the effect of discouraging enlistments. 

It is trusted that the above observations will l»e consid- 
ered not inappropriate to this report. The following 
recommendations are respectfully made: 

1. That if practicable, a quantity of paulius, or large 
flies, be supplied, to be used over the* tents of the enlisted 
men as additional protection from the sun, and that 
wooden shelters or extra flies be provided, under which the 
men may assemble at off-times for rest, and for messing 
purposes. 

2, As the infantry equipment does not include cota, 
straw should be supplied for the bed sacks. 
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3. I saw no location that seemed suitable for a field 
hospital, and assume that if there should be any sickness, 
the hospital would be established at Barrancas. 

4. If it is"practicable to do so, the water should be dis- 
tilled, or the brackish taste allayed in some other way. The 
water may not be impure or unwholesome, but its natural 
taste is not pleasant. 

5. It is certainly imperative that the troops be pro- 
vided with nets, or some other protection against mos- 
quitoes. 

Respectfully submitted, 

WM. LeFILS, 
Lieu-tenant Colonel, First Infantry, F. 8. T. 



REPORTS ON THE EXERCISES IN THE ARTIL- 
LERY DISTRICT OF PENSACOLA. 



Report op the Colonel Commanding the First Infantry. 

Headquarters First Regiment Infantry, 
Jacksonville, Florida, October 31, 1907. 
Tlie Adjutant General, 
State of Florida, 

Tallahassee, Florida. 
SIR:— I have the honor to report that pursuant to 
General Order No. 19, A 6. 0., c.s., the field, staff, non- 
commissioned staff, the machine-gun platoon, the detach- 
ment of the Hospital Corps, and companies A,C, D, E,F,H, 
K, I and M, First Infantry, and the field staff, non-com- 
missioned staff, and companies A, E and H, Third Battal- 
ion, Second Infantry, Florida State Troops, assembled in 
the Artillery District of Pensacola on October 19, 1907, 
for participation in the Joint Regular and Militia Coast 
Defense Exercises, provided for and held under the direc- 
tion and supervision of the War Department, at Forts Bar- 
rancas, Pickens and McRae, and covering a period of time 
from October 19th to October 28th, inclusive. 

7— AG 
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Movement of Troops from Their Home Stations. 

The field, staff and non-commissioned staff, First In- 
fantry, the field, staff, and non-commissioned staff, Sec- 
ond Battalion, First Infantry, the machine-gun platoon, 
the detachment of the Hospital Corps, and companies A, 
D and F, First Infantry, left their home station npon the 
morning of October 18th, at 7 :30 o'clock, arriving at Pen- 
sacola at 12:15 npon the afternoon of the 19th, from 
which point they were transported by boat to Fort Pickens, 
where the field, staff, and non-commissioned staff, and the 
different organizations had been assigned for duty nnder 
General Order No. :t2. Headquarters Artillery District of 
Pensacola. 

The field, staff, non-commissioned staff, and Company 
H, Second Battalion, First Infantry, left their home 
station on the morning of October ISth, at 10 o'clock. The 
field, staff and non-commissioned staff reached Pensacola 
*at 12:15 on the afternoon of October 19th. Company H 
arriving at 10 o'clock on the morning of the same day. 
The field, staff and non-commissioned staff were trans- 
ported by boat to Fort McRae, Company H going to Fort 
Pickens, where it had been assigned as an artillery re- 
serve at Battery Pensacola. 

Company O, First Infantry, left its home station npon 
the afternoon of October 18th, at 1 :30 o'clock, arriving 
at Pensacola at 10 :30 on the morning of October 19th, 
from which point it was taken to Fort Pickens, where it 
had been assigned as an artillery reserve at Battery 
Ciillnm. 

Company B, First Infantry, left its home station upon 
the morning of October 18th, at 9:30 o'clock, arriving at 
Pensacola on the morning of the 19th, from which point 
It was taken to Fort McRee, where it had been assigned as 
an artillery support. 

The field, staff, non-commissioned staff, and Company 
L. Third Battalion, First Infantry, left their home station 
upon the morning of October 18th, at 7 :30 o'clock, arriv- 
ing at Pensacola at 11 :45 that night. The troops re- 
mained in the cars until 8:30 ft, m. of the 19th, when they 
were transported to the forts to which they had been as- 
signed; the field, staff, non-commissioned staff, with the 
exception of Lieutenant Bennett I. Solomon, Qoarter- 
master and Commissary, going to Fort Pickens, with as- 
signment to the Fire Commander's Station ; Company L 



going to Port Me Bee, with assignment as artillery reserves 
at Battery Slemmer; Lieutenant Solomon being en- 
camped at Fort McRee. 

Company K. First Infantry. left its home station upon 
the evening of October 18th. at 7:30 o'clock, arriving at 
Pensacola the same night at 11 :45 o'clock, and remained 
in the coaches until 8:3(1 a. m. October 19th. when it was 
transported to Fort Pickens, with assignment as artillery 
reserves at Battery Worth, Pit A. 

Company M. First Infantry, left its home station upon 
the evening of October 18th, at 5:13 o'clock, arrived at 
Pensacola that night at 11 :45, and remained in the coaches 
until 8:30 a. m. October 19th, when it was taken to Fort 
Pickens, with assignment as artillery reserves at Battery 
Worth, Pit B. 

The field, staff, non-commissioned staff, and Company 
H, Third Battalion, Second Infantry, left their home sta- 
tion upon the morning of October 18th, at 3:15 o'clock, 
reached Pensacola at 10 :30 o'clock on October 19th, when 
they were transported by boat to Fort Pickens, with as- 
signment as artillery supports. 

Company A, Second Infantry, left its home station on 
October 18th, at 1:00 a. m., arriving at Pensacola on 
October 19th at 10:30 o'clock and was transported by boat 
to Fort Pickens, where it was assigned as an artillery 
support. 

Company E, Second Infantry, left its home station on 
October 18th. at 6 :00 a. m.. reaching Pensacola on October 
19th at 10:30 o'clock, from which place it was taken to 
Fort Pickens, where it had been assigned aa an artillery 
support. 

The following assignments were made and provided by 
General Order No. 32, Headquarters Artillery District of 
Pensacola, c.s. 

At Foet Pickens. 



Colonel William LeFils, Assistant Battle Commander. 

Captain Byron MeG. West, Assistant Adjutant and 
Communication Officer. 

Captain George E. Senvey, Assistant District Quarter- 
master, 

Major Dominick Brown, First Infantry, Assistant Fire 
Commander, 
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Company C. First Infantry, \v, EUog BeMTVCI at 

Battery Oullum. 

Company H, First Infantry. Artillery Reserves at Bat- 
tery Pensacola. 

I'mnpanv K. First Infantrv, Artillerv Reserves at Bat- 
tery Worth, Pit A. 

Company 31. First Infantry. Artillery Reserves at Bat- 
tery Worth. Pit B. 

Companies A. D and F. the marhine-£un platoon, the 
detachment of flu* Hospital Corps, the field, staff and non- 
commissioned staff. First Battalion, First Infantry, and 
Companies A. E and H. field, staff and non-commissioned 
staff. Third Battalion. Second Infantry, assigned as Artil- 
lery Supports, and encamped just outside of Fort Pickens. 

At Foet McReb : 

3Iajor Alfred Boyd Small, First Infantry, Assistant 
Fire Commander, First Lieutenant Gray T. Jarrell, First 
Infantry, Communication Officer. 

Company L. First Infantry, Artillery Reserves, Battery 
Slemmer, Captain and Assistant Surgeon William T, El- 
more, First Infantry, and Second Lieutenant Bennett I, 
Solomon, Quartermaster and Commissary. Third Battal- 
ion. First Infantry, encamped at Fort MeRee. 

Company E, First Infantry, assigned as Artillery Sup- 
ports. Second Lientenant Lyman Helvenston. Quarter- 
master and Commissary. Second Battalion. First Infantry 
assigned by regimental special order for duty with Com- 
pany E, First Infantry, 

Instruction. Theoretical, and Practical. 

The artillery reserves, consisting of. Companies C, H, 
K, L and II. First Infantry, received theoretical instruc- 
tion on instruments in primary stations, on guns and car- 
riages, on mortar firing, fuses, projectiles and ballistics. 

Practical instruction was also given in artillery inspec- 
tion and explanation of the different batteries, on material, 
on stations, on the nomenclature and use of armament in- 
struments, drill at guns and position finding, battery drill, 
fire command drill, sub-caliber drill and practice, night 
drill and vessel tracking, etc. 

The artillery supports received theoretical instruction 
on outposts, Cossack posts, advance and rear guards, con- 
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voy of wagon trains, intrench men ts (standing, kneeling 
and lying down), conduct of Are, etc. 

Practical instruction was given in shelter tent pitch- 
ing, guard mounting, parade, company and battalion drill, 
extended order drill, construction of intrenchments, con- 
struction of gun pits for machine and field guns, posting 
Cossack posts, etc. 

The artillery supports, with the exception of Company 
E, First Infantry, were encamped just outside of Fort 
Pickens, and maintained during the exercises a regular 
infantry camp, under the command of the Commanding 
Officer. First Infantry, F. S. T. ; and in addition to the 
instruction given by the regular officers, such matters as 
were considered important were taken up and disposed of 
by the Commanding Offieer. Infantry parades and drills 
were held at Fort Barrancas, instruction being given in 
the school of the soldier, school of the squad, guard mount- 
ing, company and battalion drills. On October 25th, the 
First Battalion, First Infantry, and the Third Battalion, 
Second Infantry, engaged in a sham battle; the first named 
body taking position and acting upon the defensive, the 
latter attacking. On the night of the 26th, the entire 
artillery support took position near Battery Worth, estab- 
lishing Cossack posts and extending a line nearly across 
the island, the object being to prevent landing parties 
reaching the fortifications and electric light plant. On 
the afternoon of the 24th, regimental parade was held at 
Fort Barrancas, and the troops rev iewed by the Governor, 
after which regimental drill was held. On the 26th, there 
was held a competitive drill, as provided for in General 
Order No. 10, A. G. 0., c. s., to determine the best drilled 
individual soldier. Companies A, C. D, E, F, K and M, 
First Infantry, and Companies A, E and H, Second Infan- 
try, entered men for the competition. Captain Cusack, 12th 
Cavalry, U. S. A., acting ag judge of the drill. Sergeant L. 
W. Holloway, Company C, First Infantry, was declared 
by the judge to be the bpst drilled soldier, and a certificate 
to that effect was given the Commanding Officer, First 
Infantry, Florida State Troops. 

The instruction received at the hands of regular officers, 
both theoretical and practical, was much more thorough 
than was ever before given the Florida State Troops, and 
the result of the efforts of these officers for the betterment 
of the militia was shown in a marked manner by the de- 
cided improvement made by them in both discipline and 
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drill. The spirit of harmony which existed between the 
regular and militia officers was largely responsible for the 
good results obtained. There was no friction, no antag- 
onism, but all worked for the general betterment of the 
troops. 

Camp Routine. 

Reveille. First Call 6:00 a. m. 

Reveille 6 :10 a. m. 

Assembly 6 :15 a. m. 

Mess Call— Breakfast 6:30 a. m. 

Fatigue Call 7 :00 a. m. 

Guard Mounting (for artillery supports) : 

First Call 7 :20 a. m. 

Assembly 7 :30 a. m. 

Drill (daily, except Sunday) : 

First Call 8 :20 a, m. 

Assembly 8 :30 a, m. 

Recall 10:00 a. m. 

Mess Call — Dinner 12:00 a. m. 

Drill (daily, except Sunday) : 

First Call 2 :20 p. m. 

Assembly 2 :30 p. m. 

Recall 4 :00 p. m. 

Mess Call — Supper i :45 p. m. 

Tattoo 9 :30 p. m. 

Taps 10 :00 p. m. 

Camp Sanitation : Heai/th of Thoops. 

The camp of the artillery supports was located just out- 
side of Fort Pickens, upon ground that was mostly high 
and with a natural and perfect drainage. There was an 
abundance of pure nnd wholesome water, which was sup- 
plied by faucets placed outside and within easy reach of 
the kitchens. Most excellent bathing was afforded by the 
nearness of the beach, and was taken advantage of by 
officers and men. The kitchens were strictly . policed 
daily, and every effort was made to keep them clean and 
in a sanitary condition. The incinerators used were a 
decided improvement upon the old system of latrines, and 
were an ideal safeguard against infectious diseases. There 
was no sickness of a serious nature reported. 
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Company H, First Infantry, acting as " Artillery Reserves.'' and ready to fire a 12-inch 

gun at Battery Penaacola. 
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drill. Tin* spirit of harmony which existed Itctwmi the 
regular and militia oilirprs was largely responsible for the 
good results obtained. There was no friction. m» antag- 
onism, luit all worked fur the general licllermeiit of the 
t r< m i] .s. 

("amp KorTiNE. 
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Taps 10 :00 p. in. 
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Bide of Fort Pickens, upon ground that was mostly high 
and with a natural and perfect drainage. There was an 
almndanee trf pun- and wliolesinue water, whii-h was sup- 
plied by faucets placed on t side a ad within easy reach of 

the kitchens, Mosi excellent bathing was afforded by ilie 
nearness of the beach, and was taken advantage of by 
officers and men. The kitchens were strictly policed 
daily, and emery effort was made to keep them clean and 
in a sanitary condition. The incinerators used were a 
decided imfwowtnenl upon the old system of latrines, and 
were an ideal safeguard against infectious diseases. Thure 
was no sickness «'f a serious nature reported. 
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Company H. rirst Infantry, acting as " Artillery Hewrvwi." and ready to fire a li-inch 
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TRA NSPOHTATION. 

An officer to act as train quartermaster was appointed 
tor each train, it being his duty to superintend the han- 
dling and loading of all property. Upon arrival at Pensa- 
cola, the handlirig and unloading of the property from the 
trains to the barge upon which it was transported to the 
different fortifications was under the direct supervision of 
the Quartermaster of the Artillery District of Pensacola, 
assisted as far as possible by the Regimental Quarter- 
master. 

Subsistence. 

Second Lieutenant Oscar J. Keep. Quartermaster and 
Commissary, First Battalion. First Infantry, was detailed 
to act as Regimental Commissary daring these exercises. 
It was found upon arrival at the different forts on the 
evening of October 19th. that provision had been made by 
the Commanding Officer of the Artillery District of Pen- 
sacola for the immediate issue of five days' rations, based 
upon an estimated strength of fifty men to each organiza- 
tion. This issue was made immediately upon the arrival 
of the troops at the different forts. Owing to the lateness 
of the hour, and to the unsettled condition among the 
troops, it was practically impossible for the companies and 
detachments to prepare supper. The regular officers, 
appreciating these conditions, extended invitations to the 
militia, both officers and men. to mesg with the different 
Artillery Corps companies. The invitation was generally 
accepted, and all were provided with supper as far as was 
possible under the circumstances. 

The matter of subsistence caused some trouble, brought 
about solely and entirely by a lack of knowledge of such 
matters by some of the company commanders, their quar- 
termaster sergeants, and cooks. The ration was ample 
and of the best quality, and had it been properly handled 
and apportioned by the company commanders, there would 
have been plenty at all times. Some of the companies with 
a roster of less than fifty men used their entire five days' 
rations within three or four days, and as a consequence 
ran short of subsistence before the second issue of rations 
was made. It was noticed that the second issue of rations 
was better taken care of than the first. 
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In Generic*. 

The work mapped out for the officers and enlisted men 
of the Florida State Troops was made easy "by the assist- 
ance given them by the officers of the regular establish- 
ment. These officers are patient and painstaking and 
seemed ever ready and willing to lend assistance by kindly 
coaching and instruction. The officers and men of the 
Florida State Troops, as a general thing showed a willing- 
ness to do as directed. They showed an intelligence nud 
attentiveness that was commendable, making an honest 
effort to perform the duties mapped out for tbem. The 
exercises as a whole were very satisfactory, and it is my 
opinion that the instruction received by the militia, and 
the work done by them, will prove productive of considcr- 
Ible good. It is a pleasure to record the courteous and 
considerate treatment of our officers and men by the Com- 
manding Officer, Artillery District of Pensacola. and by 
the other regular officers associated with him. 



Breaking of Camp — Rettrn op Organizations to 
ITojie Stations. 



Camp was struck soon after breakfast on the morning of 
October 2$th. and everything gotten in readiness to move. 
Pinner was served before leaving camp, at about 11 :30, 
and shortly afterwards the property was moved to the 
wharf and loaded on a large barge, the troops at the same 
time embarking on steamers which transported them to 
Pensacola. Fpon arrival at Pensacola. the property was 
unloaded from the barge to the baggage cars, which had 
been provided by the railroad officials. There was some 
delay here, caused by the failure of the railroad company 
to have the cars placed on time and in snch position as to 
be gotten at for loading. The troops had about three hours 
at Pensacola before entraining for their home stations. 

The first train section, bearing the field, staff, non- 
nun missioned staff, and Companies A, E and H, of the 
Third Battalion, Second Infantry, and the field, staff, non- 
commissioned staff, and companies C and n, Second Bat- 
inlinii. First Infantry, left Pensacola at about 0:53 p. in., 
Oclolier 2Stb. Company C, FirBt Infantry, arrived at its 
home siat ion at 7:00 a. in. on the 20th; Company II. and 
the field, staff and noncoinuiissioned staff, Second Bat- 
talion, First Infantry, at 1:15 p. in.; Company E, Second 
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Infantry, at 4:30 p. m.; the field, staff and non-commis- 
sioned staff, Third Battalion, and Company H, Second 
Infantry, at 6 :10 p. m. ; and Company A, Second Infantry, 
at G :20 p. m. 

The second train section, bearing the field, staff and non- 
commissioned staff, First Infantry, the field, staff and non- 
commissioned staff. First Battalion, First Infantry, the 
machine gun platoon, the detachment of the Hospital 
Corps, and Companies A, D, E and F, First Infantry, left 
Pensacola at about 7:45 p. in. on October 28th, Company 
E, First Infantry, arriving at its home station at 11 :50 
a. m. on October 29th; the remaining organizations reach- 
ing their home station (Jacksonville) at 2:15 p. in. on 
the 29th. 

The third train section, bearing the field, staff, non- 
commissioned staff, and Companies K, L and M, Third 
Battalion, First Infantry, left Pensacola at 8 :2o p. ra. 
on October 28th. Company K arrived at its home station 
at 12:15 a. m. on October 29th, the field, staff, non-commis- 
sioned staff and Company L, Third Battalion, at 4 :45 a. m. 
the same day. The time of arrival of Company M at its 
home station is not known, the Commanding Officer having 
failed to make the report required of him. 

Ten* respect f u 11 v, 

WILLIAM LeFILS, 
Colonel First Infantry, F. S. T. 

Retort of the Major Comm andixg First Battalion, 
First Infantry, 

The Adjutant, 

First Infantry, F. 8. T. } 

"Camp Foster," near Fort Pickens, Florida. 

SIR. — Pursuant to mstroorions from Regimental 
Headquarters I have the honor to submit the following re- 
turn of the movements of the First Battalion, First In- 
fantry : 

Complying with General Order No. 4 (Post) we en- 
trained at the Union Depot, Jacksonville, at about 7 :00 
a. in., leaving there at about 7 :30 on Friday, October 18th. 
Arriving at Tallahassee. Florida, conflicting train orders 
caused some delay, and the machine-gun platoon, under 
a sergeant, who were off exercising, got left. 

Arriving at River Junction, the train was held up 
some time owing to a wreck ahead. This eventually neces- 
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situted a round-about trip through Georgia and Alabama, 
via Montgomery, in order to get to Pensacola. We arrived 
there about noon, Saturday, October 19th. 

The general conduct of the men was good, especially, 
while passing through Georgia and Alabama. The men 
were supplied with cooked rations en route, and, upos 
arrival at i'ensacola, were served dinner at restaurants. 
At about 2:00 p. m. the troops were assembled and 
marched to the Oarmendencia Street wharf, where they 
boarded transports for Port Pickens, where camp was 
established just east of the old fort. 

October 20th : The troops were mustered by Captain 
Cusack, 12th Cavalry, and Lieutenant Harris, C. A. C. 

October 21st: Companies were instructed in shelter tent 
pitching and advance and read guard duty. In the aft- 
ernoon the companies were taken over to Fort Barrancas, 
where each went through the ceremony of guard mounting. 
In the evening. Captain Cusack. 12th Cavalry, delivered a 
lecture on convoys of wagon trains, 

October 22nd: In the morning — drill in the school of 
the soldier, In the afternoon the companies were again 
taken over to Fort Barrancas, where they were instructed 
in the school of the squad. In the evening the officers 
attended a lecture by Captain Cusack on intrenchments, 
gun pits and sand-bag revetments. 

October 23: In the morning the companies were in- 
structed in the digging of entrenchments. In the after- 
noon there was company drill on the parade ground at 
Fort Barrancas. That night the "call to arms" was 
sounded and my battalion was thrown out in support of the 
machine gun platoon to repel an imaginary attack by a 
Ian ding, party. 

October 24th : The companies were instructed in cos- 
sack post and outpost duty. The Governor of the State 
arrived, and. accompanied by his staff and the field and 
staff officers of the -'infantry supports," witnessed the fir- 
ing of the big guns in sub-calibre practice. The officers 
of the Regular Establishment entertained the Governor 
and officers of the visiting troops at luncheon at Fort Bar- 
rancas. In the afternoon the "infantry supports'' were 
paraded at Fort Barrancas and reviewed by the Governor. 

October 25th : Cossack posts were established on the 
beach in front of Fort Pickens. In the afternoon the 
Third Battalion, Second Infantry, was sent out to repre- 
sent an attacking force, with orders to allow my battalion 
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time to take up a defensive position to repel their attack. 
The officers and men of my battalion seemed to quickly 
interpret the reasons for my commands and promptly took 
up the desired formations. The exercises proved excep- 
tionally instructive, teaching the men the necessity of 
taking advantage of "cover," etc. 

October 26th": In the afternoon the "infantry supports" 
were moved out and established a line of defense to repel 
an imaginary attack by a landing force; my battalion tak- 
ing up a position to the left of Major Blanding's. "D" 
Company (Captain Harrison) established a line of out- 
posts. "A" Company ( Lieutenant Greeley ) formed the sup- 
port, and Companies "F" and "E" the reserves. As soon 
as the attack commenced, the outposts fell back and took 
up a position on the right of the reserves, and the supports' 
came up on the right, forming a line of resistance. I 
especially noted the fire control. Companies changing 
from volleys to "fire at will," and vice versa. 

This service has afforded some very practical experi- 
ence, but I would respectfully recommend that, should the 
combined maneuvers be again held in this district, the 
troops constituting the infantry supports be encamped 
near the parade at Fort Barrancas, in order that the for- 
mations can first be explained in the open and then taken 
up in the field. 

Very respectfully, 

HARVEY R, PAYNE, 

Major, First Infantry, F. 8. T., 
Commanding First Battalion. 

Comment of Officers of Major Patnb>s Battalion. 

Captain. Gibbons (Co. A) : 

The drills in entrenchments, extended order and sham 
battles of the i!5th instant, were participated in, and val- 
uable instruction received by each member of the com- 
pany. Also, the non-commissioned officers have developed 
progress and improvement in their duties, and all mem- 
bers have shown carefulness and attention to cleanliness 
of the camp and kitchen work. 

Captain Harrison (Co. D) : 

During our period of instruction our daily drills have 
included everything from "school of the soldier" through 
the regimental drills, and I feel assured that under the 
careful sujiervision of Captain Cusack. of the 12th Cav- 
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airy, my command has shown marked improvement. On 
the afternoon of Friday, October 25th, this company took 
part in an encounter with the battalion under Major 
Bland i n g. We served in the capacity of reserves and sup- 
ports to Major Payne's troops, and I feel that the company 
made a most creditable showing. 
Captain Garcia. (Co. F) : 

Since setting up camp we have faithfully carried out 
the program as issued from Headquarters, which has 
included drills in the school of the soldier, the squad, the 
company, the battalion and the regiment; both close and 
extended order. 

The food issued has been of good quality and sufficient 
quantity. The health of the men has been excellent, with 
one exception. 

The company, as a whole, has shown marked improve- 
ment in drill, aud I am sure that under the instruction of 
the officers in command, as well as the Regular Army 
officers, the members have obtained a better knowledge of 
military duty. 

First Lieutenant Met calf ( Machine C-un Platoon) : 
We received two Gatlingguns on Tuesday, October 22nd, 

and have had drill with them each day. Owing to the 

heavy sand it is almost impossible to move the guns to 

much advantage. 
Altogether the camp has been very satisfactory and we 

have received some very important instruction in military 

work. 



Eerort of the Major Commanding Second Battalion, 
First Infantry. 

Headquarters, Second Battalion, First Infantry, 
The Adjutant, Lake City, November 1*190T. 

First Infantry, F. S. T. 
Jacksonville, Florida. 
SIR : — I have the honor to submit the following report 
upon the joint exercises held between the Florida State 
Troops and the United States Coast Artillery, at Pensa- 
cola, pursuant to General Order No. 19, A. G. O. c.s. 

Pursuant to said order, the field and staff officers, Sec- 
ond Battalion, aud Company H, First Infantry, stationed 
at this jiost. eut rained upon the second section of the Sea- 
board Air Line special at Lake City, about eleven o'clock a. 
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m. October 18th, en route to Pensacola. This train was 
under command of the Colonel of the regiment, and lie is 
consequently familiar with the incidents of the trip. 

I desire to make special mention, however, of the fact 
that the troops stationed at Lake City were directed by 
orders issued from the Adjutant General's office to en- 
train upon the first section of the 8. A. L. special at about 
seven (("clock a. m., and at the hour gperified the baggage 
and equipment of the troops stationed here were promptly 
on board the cars, and the command in readiness to move. 
About ten o'clock a. in. the first section of the 8, A. L. 
special reached Lake City, and, although application waB 
duly made by the undersigned to the person in charge of 
said train, a Mr. Peck, I understand, for the ears contain- 
ing the baggage and equipment and the local troops to M 
attached to this train, according to directions from, the 
Adjutant General's office, the request was refused, and, 
over my protest, the first train section proceeded without 
the troops, equipment, etc., from this post. T desire to 
submit in this particular, that in my opinion the manage- 
ment of the trains over the S. A. L. Ry,, conveying the 
troops to Pensacola. deserves severe criticism. The orders 
of the Governor and of the officers commanding the train 
seem to have been entirely ignored and set at naught by 
the officials of the railroad company. Owing to this state 
of affairs the troops stationed at this post were taken to 
Pensacola as a part of the second section. 

Upon reaching Pensacola the undersigned was notified 
of his assignment as Assistant Fire Commander at Port 
McRee, and consequently proceeded to that post and re- 
ported in person to Captain L. 8. Miller, TJ. 8. Coast Ar- 
tillery Corps, and there established Battalion Headquar- 
ters, being accompanied by First Lieutenant G. T, Jan-ell, 
Adjutant, and Second Lieutenant Lyman EDelvenston, 
Quartermaster and Commissary, 

At Fort McRee was stationed Company (i L" (Apalachi- 
cola) and Company £i E" (Live Oak), First Infantry, the 
former as Artillery Reserves and the latter as Supports. 
These two companies participated in the appropriate in- 
structions, the former as reserves and the latter as sup- 
ports. Lieutenant Burroughs, 12th TJ, S. Cavalry, was 
detailed as instructor to the supports, and acted in that 
capacity during the exercises. 

I believe I am correct in saying that the officers and 
enlisted men of Company "L" performed the duties 
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required of them in the matter of handling and drilling 
with the large guns at Fort McRee with considerable in- 
telligence and aptitude, taking a great deal of interest in 
the drill, and that they acquired considerable knowledge 
iu the matter cl range finding and the manipulation of 
the range finding apparatus, and the drill and actual firing 
of the disappearing guns. Company "E," on the other 
hand, I think, acquired a great deal of knowledge and 
some little experience in connection with the infantry 
drill, such as advance and rear guard, and outpost duty, 
the pitching of shelter tents, and their duties in connection 
with field service, which it had not been practicable to 
drill iu at the home station. Altogether, looking at this 
tour of duty from a standpoint of instruction purely, I 
believe that I can safely say, so far as my observation went, 
it was eminently satisfactory, particularly from the stand- 
point of the Coast Artillery service. 

I presume it comes within the purview of a report of 
this character to submit such observations as occur to me 
upon the general conduct of this encampment and proba- 
ble effect upon the condition of the troops. Inasmuch as 
service in this organization is entirely voluntary, 
I believe it is necessary to keep in touch with 
the enlisted man and ascertain from him, as 
far as possible, the view he takes of the service, 
and. as far as is consistent *ifh military instruction and 
the necessary instruction to be given, to ascertain the 
views of the enlisted men and make the service as attrac- 
tive to them as possible. On this account I have under- 
taken to learn what the enlisted men as well as the officers 
think of the encampment just closed. I regret to say that 
from the enlisted man's standpoint it has resulted in some 
dissatisfaction. In the first place, the service undertaken 
was novel and entirely different from anything ever before 
experienced by those of the companies which were desig- 
nated as Reserves. With these companies there were prac- 
tically no infantry drills, in Borne instances the small arms 
not being handled at all' after reaching the camp. With 
the other companies, designated as supports, there was 
some dissatisfaction upon the very ground that they were 
not permitted to take part in the actual handling of the 
guns in the fort, and. on account of the situation, the 
ground, the limited area, infantry drill was practically out 
of the question on any extensive scale. I think, too, that the 
fact that the troops were encamped upon the islands and 
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not permitted passes over to Pensacola, except id ex- 
treme cases, tended to spread some discontent. I do not 
mean to say that this, tinder the circumstances, could have 
been avoided, but, at the same time, the enlisted man looks 
upon the privilege of going into town and having an occa- 
sional frolic as one of his inalienable rights during an 
encampment. 

I believe that, as a general rule, the Reserves learned a 
great deal about the operation of the large guns in the bat- 
teries at Pickens and MeRee, and it seemed to me that the 
progress made by them and the aptitude exhibited was 
very satisfying to the Regular officers who superintended 
the work. 

I doubt somewhat the feasibility of converting the 
infantry troops in the State ^nto coast artillery. It 
occurred to me that if the companies of coast artillery, 
designated and enlisted as such, could be raised in the 
vicinity of the D. S. forts, where they could have frequent 
access to the forts, and could be drilled in and study the 
handling of the coast artillery. an|jl the drill regulations 
for that branch of the service, it would be a good idea, and 
might be successfully carried out. But the Florida State 
Troops have for long years served only as infantry, and 
practically all the knowledge we have acquired has been 
as infantry soldiers, and I fear that it will be somewhat 
difficult to convert the present force into coast artillery, 
at least, unless facilities could be given at home stations 
to make a study of that branch of the service between the 
yearly encampments. 

I would suggest, however, if the encampment of next 
year is held at the seacoast fortsj referring to the ones 
near Pensacola especially, that if it is practicable to do so, 
the State Troops be encamped upon the mainland, and, 
that a portion of, the time be devoted to infantry drill, and 
that each of the companies have opportunity to serve at 
the guns in the forts. I think in this way the men would 
lie better satisfied, and that a greater number would 
thereby obtain some knowledge of the duties required of 
the coast artillery. In case this service is to be repeated 
next year, I would be glad to have a number of copies of 
the drill regulations pertaining to the coast artillery for 
the use of myself and the other officers and men at this 
post. 

I do not wish it to be understood from what I have said 
above that I do not appreciate the necessity of fitting men 
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in the seacoast States for service in the coast artillery, 
so that the forts can be manned at short notice, and by 
men at least partially trained in this branch of military 
work. I realize that fully, and would like to see some 
plan evolved by which it could successfully be accom- 
plished in this State, but, at the same time, I am rather 
convinced, looking at the situation at large, that the service 
recently required will almost certainly tend to the detri- 
ment of the standard of the State Troops both in numbers 
and proficiency, at least from the infantry standpoint. 

In closing this report, I desire to say, and that with 
emphasis, that the officers of the Regular force at Fort 
McEee rendered to the State Troops stationed there every 
assistance, courtesy and kindness that lay within their 
power, and exhibited no little degree of patience and pains- 
taking care and attention to details in the treatment 
accorded the State Troops. To Captain Lawrence Miller, 
Fire Commander at Fort McEee, and to Captain Samuel 
S. O'Conner, Assistant Fire Commander, and to Lieuten- 
ant Burroughs (12th Cavalry) I feel that I myself and 
the other officers and men of the State Troops that were 
stationed at Fort McEee are under many and lasting obli- 
gations. Respectful ly, 

A. B. SMALL, 
Major, Fir&t Infantry, F. S. T., 
Late Assistant Fire Commander, 
Fort MeRee, Pensacola, Florida. 

Comment or Officers of Major Small's Battalion. 
Captain Lewis (Co. C) : 

The camp was well located, water good and food plen- 
tiful. No sickness of any note in camp, and men well in 
hand. The instruction was well received by the men ano 
would be of great benefit should they be needed in actual 
service. * 

Captain Leslie (Co. E) : 

From a sanitary standpoint our camp" at Fort McEee 
was ideal. I believe also that the men received a great 
deal of valuable instruction, such as has never before 
been imparted at any encampment of the troops. 

I desire especially to express ray appreciation of the 
faithful efforts of Lieutenant Burroughs of the 12th U. S. 
Cavalry in the capacity of military instructor. 

The discipline of the camp was never better, the men 
reported promptly for each drill. 
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Captain Stephens (Go. H) : 

Both officers and enlisted men took a great deal of inter- 
est in the work, an,d I think that with my present force 
of men — conld take charge of a battery in time of trouble 
and handle the 12-ineh guns. 

Report op the Commanding Officer, Third Battalion, 
First Infantry. 

Pensaeola, October 27, 1907. 
The Adjutant, 

First Infantry, F. S. T., 
Fort Pickens. 
Sir:— 

I have the honor to submit herewith report of the serv- 
ice performed by the Third Battalion, First Infantry, at 
Forts Pickens and McRae. 

Pursuant to orders, the organizations composing the 
above command left their home stations as follows: 

Company L (Apalachicola), under command of Captain 
Hickey, at 7 :30 a. m. via A. N. R. B. to Biver Junction, 
thence via L. k N. the above company left River Junction 
at noon, and train was wrecked about eighteen miles west. 
Delayed until 4 :30 p. m. One man slightly hurt. 

Company M joined at Martanna, under command of 
First Lieutenant Davis, at 6:00 o'clock. Company K, of 
DeFuniak Springs, under command of Captain Ffournoy, 
entrained at about 7 :30 p. m. Arrived at Pensacola at 
about 11:30, and were moved to sidetrack. Battalion 
remained in cars during the night. Company L moved by 
steamer Poe at 6 :00 to Fort McBee to act as reserves to 
U. S. Coast Artillery. Companies K and M embarked at 
about 10 :00 a. m. for Fort Pickens and were transferred 
to Battery Worth, to act as reserves to Coast Artillery. 
Each of the above three commands furnished details for 
work in Primary and Secondary stations to learn to track 
vessels at sea. Balance of men were instructed in nomen- 
clature and use of guns and have had actual duty in oper- 
ating the gmm 

During the entire encampment this battalion has shown 
a willingness to attend all duties and has worked very 
faithfully to learn. 

Company L had 3 officers and 45 enlisted men. 

Company K, 3 officers and 51 enlisted men. ■ 

Company M. 2 officers and 39 en listed men. 

S— AG 
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Major Brown remained at the post until Monday, Octo- 
ber 21st, and then returned home. Second Lieutenant 
Solomon was detailed as Quartermaster at Fort McEee. 
Respect full v submitted, 

J. FARLEY WARREN, 
First Lieutenant, First Infantry, F. 8. T., 

Adjutant Third Battalion, 
In the Absence of Major Brown. 

Comment ok Officers of Major Brown's Battalion*. 

Ctijttain- FlouniOif (Co. K) : 

Since reaching camp we have executed at our Battery 
the official program with prompt regularity. Both the men 
and the officers of the State Troops seem to have instinct- 
ively absorbed the pleasant manner of the camp and of 
the Regular officers, whose patient, firm and affable de- 
meanor has been no less conspicuous than their desire to 
show and impart to us of the National Guard knowledge 
and familiarity with the purpose and manipulation of 
these great mortar batteries. The camp, therefore, has 
been doubly beneficial. It has brought the National 
Guard in touch with the Regulars — of no less importance 
than the training in the use of the pieces. 

Captain Hickey {Co. L) : 

The men took great interest in their work and were 
complimented by the Commanding Officer of this fort 
(McRee). We were shown every courtesy by Captain 
Miller. Captain O'Conner and the enlisted men of the 
22nd Company, Coast Artillery, whose great interest in 
our work was the chief factor of our rapid progress. I 
will close by saying that this company was greatly bene- 
fited by these exercises, and we trust they will be repeated 
next fall. 

Captam Barnes ( Co. If) : 

The members of my command have been very much 
interested in their new work, and have been favorably 
commented upon by the Army officers in command at 
Battery Worth. 
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Beportof the Ma job Commanding the Third Battalion, 
Second Infantry. 

Third Battalion, Second Infantry- V. 8. T. 

Fort Pickens, Fla., October 29, 1907. 
The Adjutmtt, 

First Infantry, F. S. T., 
Fort Pickens, Fla, 
Sib;— 

In accordance with verbal order given me by the Com- 
manding officer of the First Infantry, I have the honor to 
submit the following report of duties performed by the 
three companies of my Battalion, assigned to duty »t this 
post during the joint Regular and Militia Const 'Defense. 
Exercises, from October 19th to 20th, inclusive. 

Leaving my home station at Gainesville. Fla.. with 
three officers and forty enlisted men of Company H, at 
3:15 a. m. Friday. October 18th. we were joined at Waldo 
by Company A, with three officers and forty-three enlisted 
men. and my Itattalion Adjntnnt. This company was 
delayed about two hours by a wreck. 

At Starke we picked up the remaining company IE) of 
my Battalion, with two officers nnd forty-three enlisted 
men, and the Battalion Sergeant Major. 

I had been ordered to take command of the train until 
Lake City was reached, when I would turn it over to 
Major Small of the First Infantry. The railroad officials, 
however, saw fit to disregard the arrangements as orig- 
inally made and refused to pick up the Lake City troops. 
Hence. I was obliged to continue as train commander for 
the entire trip, except for a short time when both trains 
were consolidated under the immediate command of the 
Colonel of the First Infantry. 

Reaching Peusacola at 111 a. m. October 19th. some 
twelve hours late, consequent on our detour through the 
States of Georgia and Alabama, due to the wreck of our 
first section west of River Junction, the three companies 
of my Battalion detrained in less than two minutes, Com- 
pany A being first by a few seconds. T personally inspected 
all the ears on the train before detraining, and found them . 
in good condition and much cleaner than they won hi have 
been after the same length trip if jKilieed by the ordinary 
employees of the railroad. I had requested the conductor 
to accompany me through the train after it was emptied, 
hut being exceedingly bnsy in getting my men comfortably 
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settled, I was unable to make a second inspection with 
him. 

Had it not been for the kindness of Captain Massey 
I F. 8. T.. retired), we would have been obliged to have 
kept the troops in ranks wherever we could have found 
room, as there was no officer. Regular or Militia, on hand 
to give us any orders or information in regard to our 
transportation to the forts. Under the guidance of the 
above mentioned gentleman, however, I marched the 
troops to the city armory and allowed them to fall out 
pending the arrival of Colonel LeFils with the remainder 
of the command. The baggage cars were promptly switched 
to the wharf, and the quartermaster sergeants, with their 
details, all under the direction of Second Lieutenant 
William D. Wheeler, of Company H 1 , Second Infantry, 
train quartermaster, promptly unloaded them and got the 
baggage on the boats, as Lieutenant Rhodes, U. S. A., Post 
Quartermaster, was on hand awaiting their arrival, and 
made things bum. 

Owing to the change of plans as to the loading wharf, 
my Battalion, while first at the wharf, was last on board 
the boats, and hence was the last to reach their camp 
site. Company A. however, was the first company in 
camp to get its tents pitched, and Company II was a 
close second, the whole battalion being under canvas 
by 10 p. m. 

I wish particularly to mention the kindness of the 
Regular companies encamped here, who had prepared 
supper for our men. knowing that they would be delayed 
in reaching camp. I am personally indebted to Captain 
Lynn S. Edwards. C. A. C, And his officers, in this regard. 
On the 20th (Sunday) the troops finished, settling 
themselves comfortably for work, which commenced with 
instruction in shelter tent pitching at 8:30 on the morn- 
ing of the 21st. Companies A and H again being in the 
lead in getting their tents up. This was followed by 
"advance guard" drill. Company A being used as the 
advanced party. Company II as the supports, and Com- 
pany E as reserves going out, with the order reversed on 
the return march. All the companies performed this duty 
in a creditable manner, considering the fact that a large 
proportion of the non-commissioned officers and privates 
had never had any pre v ions experience in this work. In 
the afternoon, the companies were taken to Fort Barran- 
cas and drilled at "guard mounting." 
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October 22d was devoted to work in the School of the 
soldier and Bchool of the squad, parti cularly for the 
benefit of the non-com fissioned officers to accustom them 
to handle their squads and give them confidence in them- 
selves. 

The morning period of October 23rd was devoted to the 
construction of shelter trenches, Companies A and H con- 
structing trenches for the lying position with their bayo- 
nets and mess kits, and Company E one for the kneeling 
position wth tools furnished by the engineers. This was 
the first work of the kind ever done by either officers or 
men, and was finished in a very reasonable time. The 
afternoon drill period was devoted to company drill. At 
about 9:00 p. m., the call to arms was sounded without 
previous warning, and in less than twenty minutes all of 
the Battalion was in the position assigned and ready to 
repel a supposed attack by landing parties. 

On the morning of the 24th the battalion was placed 
in position as an outpost, with the supports in the 
trenches dng on the previous day, and held in this posi- 
tion until after the visit of Governor N. B. Broward to 
the camp, when they were regularly withdrawn. In the 
afternoon tbey took part in the regimental review and 
drill given in honor of the Governor at Fort Barrancas. 

On the 25th, owing to service target practice from the 
heavy batteries preventing our occupying the beach, the 
company commanders were instructed to drill their com- 
panies in camp. In the afternoon, I was instructed to 
take my battalion out as far as "Battery Worth" and 
after waiting one-half hour attack the First Battalion 
(First Infantry), which had in the meantime taken up a 
position for the defense of the camp. Blank cartridges were 
used in this maneuver, and it was carried through with a 
great deal of interest on the part of officers and men. 
The space allotted for the maneuver was too limited, how- 
ever, to take the proper distances. 

October 26th was spent in resting the men and prepar- 
ing for the grand attack supposed to be made by a fleet 
that night. My battalion was the firBt to move out, and 
shortly after dark I had a line of Cossack posts estab- 
lished along the high ground near the beach beyond "Bat- 
tery Worth," Company A being used for this purpose, 
with Company E as "supports at the proper distance, 
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posted behind a high ridge overlooking the entire field, 
and Company H as reserves, posted further back near 
the Battery. Major Payne, with his battalion, took 
position on our left, continuing the line in a semi-circle 
back nearly across the island. 

At about 8:30 p. m. the attacking fleet was picked up 
by search lights at the forts and as soon as the heavy 
guns were opened, the Cossack posts commenced firing at 
a- supposed landing party and gradually fell back on the 
supports, who opened fire by volleys, as soon as uncov- 
ered. The reserves were then brought up. and the action 
continued on the line of supports until the recall was 
sounded, when the troops were marched back to camp. 

This concluded the active exercises of the encampment, 
which, insofar as my observations extend, has been a very 
successful one; the program being arranged so as to give 
all concerned the necessary instruction without tiring 
them out by trying to do too much in a limited time — as 
has too often been the case in our State camps. Myself 
and officers are greatly indebted to Captain Cusack, 12th 
Cavalry, U. S. A., for his kindly instruction and advice 
during these exercises, having been greatly benefited by 
his very plain and easily grasped talks on various military 
subjects. 

On the part of the troops encamped, T think there has 
been displayed a. more military bearing and closer atten- 
tion to military courtesy than on any previous encamp- 
ment in which I have taken part. I attribute this largely 
to their contact with a large force of Regular troops and 
to the good example set by them. 

As to the discipline and promptness with which duties 
have Iwen performed by the troops of this battalion, I 
will make no comments, as they have been under your 
immediate observation. 

As suggestions for improvements in the future, I would 
respectfully recommend that the railroad companies hold 
more closely to their agreements in transporting troops, 
giving us -better cars, with better provisions for watering 
and icing same, 

I would also suggest that at least two experienced Army 
cooks lie assigned to each battalion of the State Troops 
while in camp to instruct the quartermaster sergeants and 
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cooIeb in handling the Army ration; for, while the issue 
has been prompt and liberal, tbe cooks in many instances 
have used it np faster thao was necessary or allowable. 

Verv respectftillT, 

A. H. BLANDISH. 
Major, Second Infantry. F. 8- T., 
Commanding Third Battalion. 

Comment by Officers of Major B landing's Battalion. 

Captain Xash (Co. A) : 

Reports work performed by his company, without far- 
ther remark.) 

First Lieutenant Wall {Co. E) : 

(Reports work of his company, without further 
remark.) 

Captain Standing [Co. H) : 

(Reports work of bis company, without further 
remark.) 

Report of the Surgeon. 

Fort Tickens, Florida, October 27. 1907. 
TTie Adjutant. 

First Infantry, F. B. T. t 
Fort Pickens. Florida. 
Sib:— 

I have the honor to report the following conditions, both 
medical and sanitary, of the First Regiment of Infantry, 
F. S. T.. encamped at Fort Pickens: 

The train section with Companies A. D and F, Machine 
Gun Platoon and Detachment of the Hospital Corps, left 
Jacksonville. Florida, October 18th, about 7:30 a. m., 
arriving and making camp at Fort Pickens on the after- 
noon of October 19th. 

The camp site is located mostly on high ground, with 
best of drainage, a plentiful supply of pure water in each 
company kitchen; except the detachment of the Hospital 
Corps, which has had to carry all of its water for drinking 
purposes some distance in pailB and buckets. Excellent 
bathing is afforded by the nearness of the beach. 

The kitchens have been strictly policed and every care 
taken to keep them in clean and sanitary condition, 
avoiding contamination of the food and water Mippiy. 
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The waste and leavings are handled in covered cans, to 
be dumped in the bay. 

The food itself has been plain and wholesome, and, 
with two exceptions, of good quality. 

The effete matter disposed of by the incinerators is an 
ideal safeguard against the infections diseases which 
might arise from the use of the old latrine. These incin- 
erators have been burnt ont every day and effectually 
served their purpose. 

The sickness in the camp is practically nil. there being 
only a few cases of malarial infection, and these cases, 
apparently, were brought from infected districts In the 
different parts of the State. A great number of cases of 
specific infection were brought into camp by the men, and 
this fact calls attention to a problem to solve in this 
line for the protection of men not infected. 

The surgical cases were of minor importance, there 
being nothing of a serious nature. 

The medical and sanitnry condition of Batteries Cullom 
and Worth has been excellent, very few cases of illness 
reported or treated from these camps. 

I hereto attach the report of Captain and Assistant 
Surgeon William T. Elmore, camped at Fort McRee. show- 
ing the medical and sanitary condition of that fort. 
Very respectfully, 

THEODORE A. BTJNX, 
Major. Surgeon, First Infantry, 
Commanding Detachment of Hospital Corps. 

Fort McRee. October 27. 1307. 
Major Theodore A. Blinn. 

Surgeon First Infantry, F. S. T., 
Fort Pickens. 
Sib: — 

I have the honor to make the following report for Fort 
McRee in the joint Regular and Militia coast defense 
exercises from OctotKv 1J)th to 20th. inclusive. The camp 
grounds and surroundings are in excellent condition from 
a sanitary standpoint. Natural drainage, sandy soil, free 
from infection and easy to keep clean. The camp has 
been thoroughly policed each morning. 

We have disposed of waste by having all garbage and 
waste material from kitchen and camp par In cans and 
emptied into the bay, incinerators disposing of fecal and 
urinal deposits. 
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The habits of the men have been excellent in every 
respect. 

The clothing consisted of regulation issue and blankets 
of heavy weight, quite sufficient for cold weather. 

The food supplied has been plain, nutritious and abun- 
dant for field service. It has been prepared on the regu- 
lation range. Loaf bread issued, and kept covered— -at 
good quality. Each company has white cooks, and the 
mess is prepared properly. No defects as to a source f'r 
infection of food stuffs under existing conditions. 

Relative to prevailing diseases : We have had nnne with 
the exception of a few cases of slight malaria, which 
appeared the first day or two in camp. All sickness 
responded nicely to medical treatment and all men 
reported for duty each day. Medicine used, fresh from 
Regular dispensary on requisition. 

I beg to submit the following recommendations: That 
an abundant supply of charcoal be supplied to replenish 
the incinerators when necessary to absorb odora from Hie 
final cremation. T beg to remain. 

Very respectfully. 

W. T. ELMORE. 
Captain and Assistant Surgeon.. 
First Infantry, F. S. 'P. 

Report op tub Qihrtkrmastb::. 

"Camp Foster," Fort Pickens, Florida, 
Tlie Adjutant, October 2fi. 1907. 

First Infantry, F. 8. T., 
Fort PicTcem, Fla. 
Sir: — j 

I have the honor to submit the following report as 
Regimental Quartermaster : 

Having received orders that the Field and Staff, with 
the First Battalion, detachment of the Hospital Corps 
aud the Machine Gun Platoon, First Infantry, were to 
leave Jacksonville, Florida (their home station) at 7:00 
a. m. October 18th, for encampment at Fort Pickens, I 
at onee made contract for wagon transportation necessary 
to move the troops from the armory to the depot, and 
for their return from the depot to the armory, having 
the wagons report to me at the armory at 5 :00 a. m. on 
the 18th. The wagons were on time and all equipment 
was at once loaded and sent to the depot, the troops 
following soon afterward. 
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AH troops and equipment were entrained at 6:45 a. m., 
with the exception of Company A, which, for some reason, 
was late in arriving at the depot, causing a delay of thirty 
minutes; train leaving Jacksonville at 7:30 a. m. over 
the S. A. L. Ry. At River Junction, Florida, we were 
Informed that the first section of the "Military Special," 
carrying the Third Battalion, First Infantry, had been 
wrecked about eighteen miles west on the L. & N. By. f 
and that it would lie necessary to double back through 
Georgia and Alabama, via Montgomery, in order to reach 
Pensacola on Saturday. October 19th. Upon receiving 
this information we were moved over the A. C. L. K. E. 
to Climax, Ga., where the second and third sections were 
consolidated, thenee to Dothau. Ala., where the sections 
were again divided, and on into Montgomery, where we 
arrived at 6 :45 a. m, October 19th. Leaving Montgomery 
at 7:30, we arrived at Pensacola at 12:15 p. m. over the 
L. & N. By. 

Upon arrival at Pensacola the troops were quartered in 
the Escambia County Armory, and in an old abandoned 
church, until 2 :00 p. m., when embarkation was made on 
the steamers "Monarch," "Foe" and "Enterprise," with 
all equipage loaded on a barge towed by the "Monarch." 
The "Poe" and -'Monarch" came to Fort Pickens, arriving 
here at 4 :00 p. m., and the "Enterprise" going to Fort 
McBee. 

Immediately upon arrival at Fort rickens, the troops 
began pitching camp, which was very difficult because of 
the fact that equipage had to be taken from the wharf 
via a dummy line to a point about two hundred yards 
from the camp site, and thence by the men to the place 
of pitching the tents. It took quite a little longer to 
pitch the tents than was necessary, owin™ to the fact that 
company commanders had failed to provide all the tools 
required, and that the men had not received any instruc- 
tion in tent pitching, which delayed matters considerably. 
All tents were up and everything in shape by 10:30 p. m. 
October Wth. Terv respectful! v, 

GEORGE R. SEAVY. 
Captain, First Infantry, F. ff. T.. 

Quartermaster. 
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Company M, First Infantry, acting as "Artillery Reserves," firing the 12-inch mortars at Battery Worth. 
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Report of the Commisbahy. 

''Camp Foster." Fort Pickens, Fla., 
The Adjutant, October, 27. 1907. 

First Infantry, F. 8. T. 
Sir:— 

Serving in the capacity of Acting Commissary. First 
Infantry, I have the honor to report as follows: 

Beaching camp with the troops on Saturday p. in.. 
October 19th, I found that on account of our delayed 
arrival, provision had been made by the Post Com- 
missary of the U. S. Artillery District of Pensacola to 
have prepared for immediate issue, five days' rationB for 
fifty men to each of the seven companies of the First 
Infantry, and to the three companies of the Third Bat- 
talion Second Infantry; all told — ten companies, sta- 
tioned on Santa Rosa Island, and this issue of 250 rations 
per company, irrespective of strength, was made on the 
wharf at Fort Pickens immediately after the landing of 
the troops, Saturday p. m.. October 19th. TfUs issue was 
complete, except that but one day's ration of fresh bread 
was issued, and that each company received one-quarter of 
fresh beef, averaging in weight 125 pounds, which latter 
item was credited against their total allowance of fresh 
beef due for the entire tour of ten days. 

On Wednesday, October 24th, I drew in bulk from the 
Post Commissary, Artillery District of Pensacola, and 
issued direct to the companies on this island, the balance 
of rations and commissary supplies due them for the ten 
days 1 tour, as per their ration returns, counting from Sat- 
urday, October 19th, to Monday, October 28th, inclusive. 
At this time an additional quarter of beef was also issued 
each company, and the balance due them on the meat por- 
tion of the ration was completed under an arrangement 
for subsequent issue. 

Fresh bread, of excellent quality, baked at the post 
bakery, was issued to the companies daily as per ration 
allowance. There has also been a daily issue of 100 pounds 
of ice to each company. 

The supplies received and issued by me were all in fair 
condition and of good quality. 
Yours respectfully. 

OSCAR J. KEEP. 
Second Lieutenant. First Infantry, F. S. T., 
Q. If. and Commissary, First Battalion, 
Acting Regimen' al Commissary. 




Company M, I'irst Infantry, actinic as " Artillery Rt-^rvts." firins the 12-inch mortars at llatrery Worth. 
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Report of the Commissary. 

'"('am]! Foster." Fort Pickens. Fin.. 
The Adjutant, October, 27. 1!>»7. 

/■7»rf Infantry, F. 8, T. 
Sir:— 

Serving in the capacity of Acting Commissary,, First 
Infantry, I hnve The honor to reporl as follows: 

Beaching eamp with tin* troops on Saturday p. in.. 
October 19th, I found that ou Recount of our delayed 
arrival, provision had lwen made by the Post Com- 
missary of the I'. S. Artillery Dish-in of I'ensaeola to 
have prepared for i tinned i ate issue, live days' rat ions for 
fifty men to each "f tin* seven companies of the First 
Infantry, ami t" Hie three companies of the Third Bat- 
talion "Second Infantry; all told — ten companies, sin- 
tioned ou Santa Rosa Island, and this issue of 250 rations 
per company, irrespective of strength, watt made on the 
wharf at Port Pickens immediately after 1 lie* lauding of 
the troops, Saturday p. in.. October l!Mh. This issue tc<t& 
complete, except that lnif one day's ration of fresh bread 
was issued, and that each company received one-ipiiirtcr of 
fresh beef, averaging in weight 125 pounds, which latter 
item was credited against their total allowance of fresh 
beef due for the entire lour of ten days. 

On Wednesday, October 241 h. I drew in bulk from lite 
Post Commissary, Artillery District of Pensacola, and 
issued direct to the companies on this island, the balance 
of rations ;ind commissary supplies doe them for the ten 
days" tour, as per their ration returns, counting from Sat- 
urday. October 19th. to Monday, October 28th, inclusive. 
At tins time an additional onarter of lieef was also issued 
each company, and the ha lame due them on the meat por- 
tion of the ration was completed under an arrangement 
for subsequent issue. 

Fresh bread, of excellent quality, baked at (lie post 
bakery, was issued to the companies daily as per ralion 
allowance. Then* has also been a daily issue of ion pounds 
of ice to each company. 

The supplies received and issued by toe were all in fair 
condition ami of good ipialhy. 
Yours respectfully. 

OSCAR .l.'lvKKP. 
stftiHtl Lieutenant, Fits! Infantry, F. »>'. T., 
O. M. a n d Commissary, First Hut in I ion. 
Acting Reginteu'al Commissary, 
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REPORTS ON THE EXERCISES IN THE ARTIL- 
LERY DISTRICT OF TAMPA. 



Report of the Colonel Commanding the Second 

iNFANTTftY. 

Headquarters Second Regiment Infantry, 

Orlando, Florida. October 31, 1908. 
Tlte Adutm t General, 
State of Florida, 

Tallahassee, Florida. " 

SIR: — I have the honor to report that in obedienee to 
your orders. I, with Captain Barry E. Waters, Quarter- 
master. Second Infantry, and Company C, Second In- 
fantry, in command of Captain Preston Ayers, left Orlando 
(home station) on October 18, 1907, at 8. a. m., on the spe- 
cial train provided for the transportation of the militia 
assigned to Forts DeSoto and Dade. On this train were 
companies K and L. in command of Lieutenant Colonel 
John B. Parkinson, and I assumed command after leaving 
Orlando, 

At Lakeland. Company D (of Fort Myers), in command 
of Captain Edward J. Johnson, joined ; also, the First Pla- 
toon of Company B, in command of Captain Duke M. Hop- 
son. We reached Tampa at about 1 :00 a. ro„ October 
19th. The baggage cars were promptly switched to the 
wharf, under direction of Captain Waters, The quarter- 
master sergeants, with their details, promptly unloaded 
them and transferred the baggage on board the "General 
Pickering," the quartermaster sergeants remaining with 
the property until arrival at the forts. 

The other companies assigned to these forts had arrived 
by different routes, and all companies had been assigned 
for the night to the armories of the two local companies 
at Tampa and to the Odd Follow*" Hall, 

At 5:30 a. m. on October 19th, the several organizations 
had breakfast, previously provided for at several restau- 
rasts in Tampa by Major Henry Cohen. I detailed an of- 
ficer to each restaurant to see that order was maintained, 
the meals properly prepared and, esitecially, good coffee 
served. 

The F. S. transport, the "General Pickering." carried all 
State and Government property (including tentage) be- 
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longing to Headquarters, nine companies, two bands, and 
the detachment of the Hospital Corps, in care of a detail 
from each organization, ami Company <■; ami also picked 
up Company O at St. Petersburg. 

The field, staff and remaining seven companies, bands 
and Hospital Corps detachment, were moved by two char- 
tered steamers. 

Arriving at Fort DeSoto about noon on October 19th, I 
reported to Major nunter. Coast Artillery Corps, TJ. 8. 
Army, District Commander, for duty. At this fort, com- 
panies I), K and L, Second Infantry, and the band of the 
First Infantry, diseniharked as previously assigned. I 
with my staff, the band of the Second Regiment. Hospital 
Corps detachment, and companies B, O, F, G, I and 
II, proceeded to Fort Dade. 

On arrival, about one o'clock p. m,, all orgauizations 
quickly disembarked, formed and marched to the camp 
ground in heavy marching order. Through the courtesy 
and thought fulness of Captain Johnson, V. H. A., Post 
Commander, dinner had been prepared and was served to 
all ; it was most enjoyed and appreciated. After dinner, 
assignment of companies, pitching tents, issuing rations. 
and other routine duties were performed the remainder of 
the first day. 

On the second day (Sunday). October 20th, the troops 
were inspected and mustered by Lieutenant Trumbo, I". S. 
A., in the morning; battalion parade and guard-mounting 
in the afternoon. 

On the third day (Monday) , actual exercises commenced 
immediately after breakfast. Two companies (G and M) 
having been assigned as supports at Fort Dade, the re- 
maining four companies (B, C, F and I), acting as re- 
serves, were under my command; three companies (A, E 
and H) having been assigned to Fort Pickens with the 
First Infantry. 

I will not endeavor to go minutely into detail for each 
day, only insofar as to show that I was at all times present 
with the command. I personally participated in all field 
movements, generally in the capacity of an observer in 
company with the instructor, Lieutenant Trumbo, A. S- A, 

The duties performed by companies comprising the re- 
serve, were: Instruction before breakfast in Butt's Manual 
for about thirty minutes ; after breakfast, outpost, advance 
and rear guard; intrenchments, security, self-protection, 
etc., thoroughly explained and practiced. 
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Defensive and offensive exercises were practiced, each 
company being given opportunity to act in these capaci- 
ties. The ''call to arms" was quickly understood, and 
companies would fall in in from two to five minutes, re- 
porting for duty. All companies performed their duties 
in a creditable manner, considering the fact that many had 
never had experience in this work. 

On the night of the attack from Fort DeSoto, I had a 
line of Cossack posts establishing along the beach between 
the batteries on the south and north, on the eastern shore 
of the island where it was accessible to a landing, using 
Company C and a platoon of Company B, and holding 
Company P and the other platoon of Company B as sup- 
ports, with Company I as reserves. 

At about nine p. m. the attacking fleet was sighted by the 
powerful searchlight* on the fort, and shortly the heavy 
guns opened fire. As the supposed landing party was 
drawing nearer, the outposts commenced firing and were 
rein forced by the supports and lastly by the reserves. Both 
officers and men entered into these exercises with enthus- 
iasm, and though it was after midnight before recall was 
sounded, not a word of complaint was heard, and next 
morning all were ready for duty. 

Two excursions came to our island while at camp, and 
all visitors were high in their praise for the cleanliness of 
the camp, the good behavior of the men, and the splendid 
discipline in ranks. 

There being no .30 caliber ammunition on the island, 
ami company commanders having been strictly enjoined 
not to bring any with them, it was impossible to have 
target practice ; likewise, the regiment being divided 
(against itself so to speak), three companies in command 
of Major Blanding at Fort Pickens, three in command of 
Lieutenant Colonel Parkinson at DeSoto (owing to the 
absence of Major Morris on leave, I assigned this 
officer to the command of this provisional battalion), and 
the other six companies at Fort Dade, it was impracticable 
— yes. impossible — to hold a competitive drill as cus- 
tomary. 

On Monday morning, October 28th. we broke camp, leav- 
ing Fort Dade about 11 o'clock a.m. by the transport (the 
"General Pickering"), the steamer "Plant" picking up the 
three companies at Fort DeSoto. arriving at Tampa about 
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4 o'clock p. to. Several companies left immediately for 
their home stations, some during the night and the re- 
mainder next day. 

Comments. 

I wish to take this opportunity to express my deep ap- 
preciation of the excellent work done by the organizations 
at the fortifications daring the recent encampment. Both 
officers and men are to be congratulated upon their careful 
attention to duty and their manifest willingness to learn 
the intricate duties required in the Artillery branch of the 
sen-ice. Taking hold readily and intelligently, I feel that 
much has been accomplished in point of instruction, espec- 
ially as to methods of sanitation ; and the standard of 
discipline has never in my seventeen years' experience in 
the Florida State Troops been higher. 

Mess sheds and kitchens had been erected in advance of 
our arrival, sinks placed near the ditches for washing, 
water supplied from a nearby st andpipe. The waste water 
was carried off in large drain pipes. Water barrels with 
faucets were provided each company. Only boiled water 
was used for drinking purposes, and about one hundred 
pounds of ice was furnished daily to each orga ni/^it ion. 
Rations were issued every three days, except fresh meat, 
which was issued daily. 

The company streets, officers' quarters, kitchen, mess 
and band-sheds, were well lighted by electricity. The use 
of the McCall Incinerator was invaluable In preserving 
the sanitary condition of the camp. The men are realiz- 
ing more and more the necessity of sanitation and personal 
hygiene, so that there was much improvement along this 
line, and consequently in the healthfulness of the camp. 
Sufficient straw for the bed saeks had not been secured, 
leaving Company I (with fifty-eight men) without 

Recommendations 

T would recommend that a rntion and a half be issued 
while in camp. The change of climate, and in most 
instances from an indoor to an outdoor life, develops an 
increased appetite. Had it not been for the abundance of 
fish caught while at camp the rations would have been 
insufficient. 
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I would suggest a program of instructions for each day 
being prepared in advance in order to secure the cooper- 
ation of all concerned. Also, that the regimental unit be 
not divided in future exercises of this character, as has 
been done on this tour of duty, when this regiment was 
divided into three sections, each independent of the other. 

That the militia officers be given the opportunity to carry 
out their own ideas, under the guidance of a Regular Army 
instructor, who should make such corrections and sugges- 
tions as he may deem proper. By placing an Army officer 
in command, the Militia officers eeemiugly do not assume 
the responsibility which they should, and would, under- 
take. 

I would further recommend that in future maneuvers of 
this character the various forces have a distinctive uni- 
form, in order to distinguish friend from foe — as the 
dress and the service. 

I wish to express in this report my sincere thanks and 
those of my fellow officers to Major Hunter, Captain John- 
son and Lieutenant Trumbo, of the United States Army, 
for rendering every assistance possible in the accomplish- 
men of such excellent results. 

Respectfullv submitted,, 

FRANK X. SCHULLEE, 
Colonel Second Infantry, 

Commanding. 

Report of the Major Commanding the First Battalion 
Second Infantry. 

Headquarters First Battalion, Second Infantry. 
Tampa, Florida, November 1, 1907. 
To the Adjutant General, 
First Brigade, F. 0. T., 
Jacksonville, Fla. 
Sin:— 

In compliance with the request contained in Circular 3, 
Brigade Headquarters, I have the honor to transwit 
herewith a copy of my report submitted to the Command- 
ing Officer of the Artillery District of Tampa during the 
maneuvers from October i8 to 28. 1907, inclusive. 

The advantages of such exercises are patent to any 
officer, as it places the enlisted men in direct contact with 
those trained in the duties they are expected to perform. 
The effect upon the morale of the troops was very noticea- 
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ble and very beneficial, and discipline wag much more 
easily maintained. The mere fact that the men were 
associated with men in the regular service put them upon 
their mettle, and there was an apparent disposition upon 
the part of the men to learn something and to perform the 
duties as nearly correctly as possible. 

The further fact that the tour of duty was some distance 
from a city, so that the men could not come in contact 
with thing* prejudicial to tin- jierfm'imince of their duties, 
proved a great benefit in their training ami instruction. 
lessened the violation of military laws and discipline, and 
is further recommended for future consideration. 

Very respectfully. 

M. HENRY COHEN. 
Ma far Second Infantry. F. 8. T. 



Fort Dade, Florida, October 27. 1907. 
The Commanding Officer, 

Artillery District of Tampa, 
Fort DeSoto, Florida. 
Sir:— ^ 

At the conclusion of the exercises in the Artillery Dis- 
trict of Tampa, I have the honor to report in accordance 
with the requirements contained in a letter from the 
Chief of Artillery to the Adjutant General I". S. A. dated 
April 11, 1907. that by order of the Adjutant (i«'iieral r 
Florida State Troops. I embarked from the post of Tampa 
by the Independent Line of Steamers, on October 19, lfMiT, 
between eight and nine o'clock in the morning, arriving 
at Fort Dade at about one o'clock in the afternoon. 

Immediately upon arrival, the officers and men were 
provided with dinner prepared in advance under yonr 
instructions. Upon the conclusion of the meal camp* was 
pitched and all preliminary arrangements made for the 
tour of duty contemplated in orders. 

On Sunday October 20th, no exercises were required; 
but, acting under orders from the Commanding Officer, 
Second Infantry, Florida State Troops. I assumed com- 
mand of the provisional battalion, composed of Companies 
B, C, F aud I. Second Infantry, and held dress parade 
of the battalion at two o'clock that afternoon. 

On the morning of Monday. October 2lst, I commanded 
the battalion in a practice march from the camp to the 

*— AG 
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Sixth Battery, located at the entrance of the Southwest 
Channel, performing the advance and rear guard drill to 
and from the designated points. 

On all of the following days, until Friday, October 25th, 
I performed only such routine duties aB were incident to 
my position, without conducting any drills or field service. 

On Friday, October 25th, at 10 :30 p. m., I embarked on 
the tug Clark in command of a platoon from Companies 
F and I, Second Infantry, and remained several milea 
distant in Tampa Bay until after the action period, at 
12:0l a. m. I maneuvered for a landing, and did actually 
land the platoons at the dock of the Quarantine Station 
at Fort DeSoto, Florida, at 2:30 a.m.. October 26th, with- 
out being observed. I then proceeded inland for a distance 
of about a half mile, forming platoons in line Of skirmish- 
ers to the right and left, and upon being observed formed 
line of skirmishers to the front and on the flank of the 
opposing force, firing volleys at effective distances and 
making a charge with fixed bayonets until halted by the 
umpires. Shortly afterwards, I re-embarked with my com- 
mand and returned to Fort Dade. 

On Saturday, (Vtolier 20, truce having been declared 
until 7:00 p. ni.. no field duty was performed until that 
time, when by order of the Commanding Officer, Second 
Infantry, Florida State Troops. I remained on duty at 
camp with platoons of companies F and I. When hostili- 
ties were resumed, signals were received that the enemy 
were attempting to land, and when the call to arms was 
sounded I rushed the platoons in snpport of the positions 
previously assumed by platoons from the respective com- 
mands. 4 

During action I remained at regimental headquarters, 
receiving reports, and about 9:30 p. ra. repulsed an attack 
of ;i small landing party with the guard and armed party 
in camp. Upon recall being sounded, no other routine 
duties have been performed. 

The defects observed in means and methods were as 
follows: No instruction was given or required in close or 
extended order in larger formations than companies. 
Menial labor was required for the post by enlisted men 
of the State Troops not contemplated in a tour of instruc- 
tion Respectfully submitted, 

M. HENRY COHEN, 
Major Second Infantry, F, 8. T. 
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REPORT OF THB SURGEON. 

Office of the Surgeon, 
Second Regiment Infantry, P. B. T-, 
Fort Dade, Florida, October 25, 1907. 
The Adjutant, I 

Second Regiment Infantry, F. S. T., 
Fort Dade, Florida. 

SIR: — I have the honor to submit the following report 
of the Hospital Department during their tour of service at 
this Post, with such recommendations as are deemed of 
value to the State Troops: 

No sickness of any kind originated in the camps in spite 
of occasional dietary indiscretions, and severe, arduous 
exercises for days and nights. 

The sanitation of the camps has been ideal, and many 
practical deductions may be drawn therefrom. 

The explanation for the remarkable freedom from ill- 
ness may be found in the following causes : 

Propitious season. — October. Mildness of temperature. 
Good drainage — natural and improved. Freedom from mos- 
quitoes and flies, the greatest menace of camp life. Pro- 
hibition of all liquors and indigestible foodstuffs. Boiled 
drinking water, and very little ice water. The rigid en- 
forcement of the proper disposal of excreta and garbage. 
The use of modern incinerators and daily incineration of 
all excrement. 

Modern plumbing and drainage. The forbidding of 
throwing water on the surface. Constant fight for cleanli- 
ness. Frequent inspections, thus keeping the responsible 
men continually on the alert. Carefully covered tin gar- 
bage cans. Abnndnnce of fresh fish at every meal, and a 
corresponding decrease in requirement of heavier food. 

Distance from city or town with their numerous temp- 
tations for excesses and immoralities. Rest and enjoy- 
ments or athletics during the afternoons. 

From the foregoing observations, I would respectfully 
recommend the following for future encampments for the 
Florida Troops : 

Camp several miles from any city. 

Exclusion of outside venders from within a mile of 
camp. 

Restrictions in ice- water. Roiled waler for drink in sr. 

Covered tin garbage cans — to be kept whitewashed out- 
side and inside. 
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Modern incinerators (MeCall's). Guards to watch them. 

l>n and* clean surface. Xo water to be thrown on 
ground. 

Frequent inspections, two or three per day. 

I "riual cans in Company streets at night. 

(I cannot too strongly urge the use of incinerators. >*o 
other single sanitary measure is paramount to this) 

Two mosquito nets for each kitchen to keep off flies from 
food. 

Wash-sinks and kitcbensinks for each company, pref- 
erably of galvanized iron. 

Exercises to be in the fall. 

A regimental post exchange, or canteen, under charge 
of a special officer, to be governed by the same laws and 
restrictions as !\ 8. Army post exchanges, the profits to 
be divided among the companies. 

Verv respectfully, 

L. 8. OPPENHEIMER, 
Major, Surgeon Second Infantry. 

Report of the Commissary. 

Arcadia. Florida. November 1, 1907. 
The Adjutant. 

Second Infantry. F. 8. T., 
Orlando, Florida. 

Si*: — 

In reply to yonr recent request. I have the honor to sub- 
mit the folloming: 

I performed the usual duties of Regimental Commissary 
durins the period from October 19th to October 29th. 

My post was with the Colonel at Fort Dade, on Egtoont 
Kev. Subsistence was issued to six companies, as follows : 

Company B (Leesburgt, 38 men. 

OoxBgttBT C (Orlando), 44 men. \ 

Company F I Tampa) , 48 men. 

Company G (St. Petersburg). 31 men. 

Company 1 (Key West i . ."if> men. 

Company M (Tampa). 40 men. 

Also 25 members of the Second Regiment Rand and 
non-commissioned staff. 

I was treated kindly and courteously by the Command- 
ing Officer. Captain Johnson, and the Regular Cornmis- 
narv Officer, Lieutenant Turtle, In regard to the Commis- 
sary Department. I have little to suggest; but think it 
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advisable that when the militia is camped with Regular 
troops a more liberal ration 'be allowed, especially in- 
var iety. Also, that a cold storage room be provided where 
ice and fresh meat may be kept, so that a regular issue 
may be made in the morning instead of at night, as was 
the ease at this camp. Ice issued at night would melt 
before morning and the men would feel the want of cool 
water during the heat of the day, and the meat would 
sometimes sjkhI for the want of a cool place in which 
to keep it. 

One other thing in this connection : I do not see why, 
that when the travel ration was issued, coffee money allow- 
ance was not also provided. This was applied for. but I 
was informed that the coffee would have to be bought ana 
"vouched for,"' the same as meals while traveling from 
home stations. 

Regarding camp duties: I answered all alarm calls; 
took in the marches, outposts, advance and rear guard 
duty, and was also present and took active part during 
the sham battles. I presume that other officers will thor- 
oughly criticise these maneuvers, but I would suggest 
that some system be devised so that in the event of a 
night attack the enemy could be distinguished from 
friends. 

In conclusion, will emphatically state, that, after an 
experience of over twenty years with the State Troops, 
this encampment was the most instructive of them all. 
Respectfullv vours, 

CHARLES S. NOBLE. 
Captain, Second Infantry. F. 8, T., 

Commissary. 



APPENDIX B. 



SPECIAL REPORTS. 



REPORTS ON INSPECTION OF TROOPS AT 
THEIR HOME STATIONS. 



Retort by the United States Inspectors. 

War Department, 
The Adjutant General's Office, 
Washington. Jnne 13, 1907. 
The Adjutant General, 

State of Florida, 

Tallahassee. 
SIR : — The Acting Secretary of War directs me to hand 
vou herewith memorandum showing the deficiencies in 
arms, uniform and equipments of the organisations of the 
Florida militia, noted by Colonel R H, Patterson, Artillery 
Corps, and Major John A. Dapray, U. 8. A., during the 
recent inspections made by them under the provisions of 
General Orders No. 71, War Department, series of 1903. 

Attention is invited, in this connection, to paragraph 
460a of General Orders No. 71, War Department, current 
series, containing the requirement as to the quantities of" 
arms, uniforms and equipments that must be kept on hand 
by the Governors of the several states and territories for 
the equipment of the minimum strength prescribed by the 
said order. Very respect full v, 

W. P. HiALL, 
Adjutant General. 
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War Department, 
The Adjutant General's Office, 

Memorandum. 

Extracts from memoranda of inspection, giving remarks 
of the inspecting officers concerning the organizations of 
the militia of Florida, at the recent inspection. 



General. Headquarters. 

The physical appearance of officers composing the Gen- 
eral Staff of tlie Florida Militia seems to be good, and the 
character of the men composing it. with one or two cxeep- 
tions, jierhaps, is good. Their zeal and efficiency, however, 
cannot he practically judged at annual inspections on 
account of the ]»eculiar system of military administration 
in this State which permits the Adjutant General of the 
State to administer all military affairs according to his 
own individual discretion ami inclination under the nomi- 
nal direction of the Commander in Ohief. without reference 
'o any of the (ieneral Staff officers. Although some of the 
'leneral Staff officers are jiersonal or jmlitical appoint- 
ments, who show plainly their unfitness for the particular 
offite they hold, they are as a class capable and intelligent 
men of acknowledged personal integrity, who. if required 
a itd shown how to do their respective duties, would un- 
doubtedly oo good and reliable service throughout the year. 
I'ndcr the present system, however, the only duty required 
of the General Staff, according to my knowledge, in the 
past year, pertained directly to the brief annua) encamp- 
ment in August 19(16. and the recent inspection at Jack- 
sonville, when some of them paraded with the Adjutant 
General of the State. 

The room space allotted to the office of Militia Head- 
quarters is too limited to meet all demands, and there is 
absolute necessity for additional storage room for sup- 
plies and stores, which should l>e kept on hand in sufficient 
quantities to meet all current demands. The present sys- 
tem of administration of military affairs, resting directly 
as it does upon one single man-^the Adjutant General of 
the State — is attended with such serious defects and draw- 
hacks, that I have recently, as military adviser, submitted 
the matter for the consideration of the Governor, recom- 
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mending the establishment of an advisory board to con- 
sider and help direct the general military policy and ad- 
ministration of State military affairs. 

Tlie Adjutant General is "a quick-witted, active, energetic, 
and capable man, but his lack of experience as a military 
commander and staff officer in active service threatens to 
endanger the proper exercise of his naturally fine talents; 
and equal, though he may seem to be, to meet all the bur- 
dens of his important office in the way of supervision of 
reports and clerical labor, he must soon have additional of- 
fice and clerical help, and also have the much-needed advan- 
tage of advice from an advisory board, or the welfare of the 
military establishment in Florida must suffer. The work at 
Militia Headquarters is far too much for any one man to 
shoulder, especially when there is only oue permanent 
female clerk to assist. Of late, however, the sen-ices of a 
retired quartermaster sergeant have been secured under my 
advice, and if the arrangement continues, either with this 
or some other competent retired quartermaster sergeant, 
much good is likely to result. 

It has been deemed impracticable to keep large, or even 
sufficient, quantities of stores and supplies on hand, for the 
reason that there has been no available storage room ; hot 
an effort is now making to induce the Legislature, now in 
session, to provide for a State Arsenal at Jacksonville, 
wli ich will save a great deal to the State in the way of 
freight, and besides enable the State to keep supplies on 
hand in sufficient quantities to meet requisitions from time 
to time without sending them to the War Department. 

I is expected that new military regulations will soon 
issue, and a number of appointments of General Staff 
officers required to lie made in accordance with the new 
taw will be announced. 

Headquarters First Brigade 

The appearance of the attached men present seems to 
be excepionally good— Sergeant W. W. Helvenston, of 
Company H. First Infantry. He is evidently a good clerk, 
because the official records and files show decided improve- 
ment over last year. The men at Tampa were not insjtected 
by me. 

There is no building rented or used for Brigade Head- 
quarters. The Brigade commander and Brigade st;iff 
officers do their pai>er work in their private offices. 
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In theory, and under the law. the Brigade commander 
is the senior military commander in the State, responsible 
only to the Governor, to whom he may report directly; 
bnt as a matter of fact, the Brigade commander exercises 
very little discretion in the management or administration 
of Brigade affairs, and there is only a nominal system of 
Brigade administration — the Adjutant General of the 
State dealing directly with subordinate officers without 
even a reference of mont matters to or through the Brigade 
commander, who therefore can have bnt little information 
respecting the Brigade throughout the year. As a result, 
excepting during the mobilization of the State troops in 
a brigade, the Brigade commander, it may be stated with 
all respect to him. becomes practically a figure-head, and 
yet at times, under the law. may be held to responsibility 
for things he cannot control. 

Two enlisted men (Hospital Corps). So clothing or 
equipment rejK>rted for these men. 

First Infantry. 
Headquarter* • 

The general physical appearance of the men seemed 
very good, and the Band seemed to be much improved over 
the unsatisfactory condition reported last year at inspec- 
tion. The Hospital Corps men are in need of attention, 
but it is believed that with respect to zeal and efficiency, 
all the enlisted men in their respective lines are about up 
to the average, and if called ont for duty in domestic 
emergency by either the State or the United States would 
do good and reliable service. 

There was both delay and confusion in the formation of 
the command for inspection, the hour set being 8 p. m., 
whereas it was about half past eight when the Band 
marched out of it*» barracks to take place in the battalion 
line to be formed in the street, and while some of the 
other organizations were ready at the hour appointed, the 
line was not actually formed before 8:45 p. m. It is not 
known who was responsible for this unsatisfactory feature 
of the inspection, but there was clearly a lack of executive 
authority, for which of course no one but the commanding 
officer was responsible. 

There is no official regimental headquarters office where 
all regimental records are kept, the method of administra- 
tion being largely conducted by the regimental commander 
himself, who seems to be peculiarly well fitted for that 
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kind of administrative work. There is need, however, of 
a well established system of regimental administrative 
work, that will leave to tlie regimental commissioned and 
non-commissioned staff the proper discharge of duties 
regularly pertaining to their respective positions, for 
which they should be held directly responsible, thus leav- 
ing the regimental commander free to devote more time 
to the larger things legitimately requiring his attention. 

The armory building is not large enough for the three 
companies, and regimental and battalion headquarters, 
Band 1 and Hospital Corps, and besides is not secure. 

Headquarters and Band : 

Twenty four enlisted. Only 6 revolvers reported, and no 
blanket-roll straps. Short 24 canteen-haversack straps, 
6 tin cups, and 13 knives. No blankets or overcoats 
reported. 

Hospital Corps : 

Ten enlisted. One meat can short; no blanket-roll straps 
reported. No serviceable campaign hats reported and no 
overcoats or blankets. Three pairs leggings short. 

Rxuuquarters First Battalion: 

The sergeant-major is reported reliable and efficient In 
all respects, and of good physical appearance. 

The commander of this battalion having three companies 
of his battalion stationed in Jacksonville under bis imme- 
diate supervision and command, enjoys rare opportunities 
for their supervision and for practicing battalion com- 
mand. To his credit, too, it Bhould be stated that he is 
equal to his position and its responsibilities, being perhaps 
one of the best drill masters in the State troops. 

One enlisted. No blanket-roll straps, haversack, or mess 
kit reported. No quartermaster supplies for the enlisted 
man excepting poncho, and shelter half. 

Headquarters, Second Battalion : 

The sergeant-major was seen at Gainesville. Florida, 
where he is attending college, but aside from his satisfac- 
tory physical appearance and seeming efficiency, there 
was no opportunity to judge of his zeal or merits a* a 
soldier. , 

The battalion commander at Lake City is the post com- 
mander, and although he is an exceptionally bright and 
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intelligent man — a lawyer Jt acknowledged ability, and 
apparently conscientious and zealous in the performance 
of his military duties, after an experience of about ten 
years' service in the Florida militia — the military morale 
of Lake City, Florida, as a military station seems not 
up to the required standard. In my opinion boih the 
battalion and company commanders stand in need of more 
direct help and encouragement than they seem 10 get. 
Last year at insertion by me, and year ltefore when I 
visited Luke City during encampment there, it was plainly 
evident that the militia there stood in need of srrenrer 
attention than it was then receiving, and by that f mean 
helpful, friendly attention from higher military authori- 
ties, and I still think so, especially with regard tj cloth- 
ing and kindly sympathy. 

One enlisted. No blanket -roll straps reported, and no 
blanket or overcoat, 

HetfdqwtrterSj Third Battalion; 

The sergeant-major was reported to lie duly uniformed, 
armed and equipped, but inasmuch as no uniforms are 
carried on battalion quartermaster returns, and the ser- 
geant-major lieing stationed at Pensacola, Flor'da. no 
rejwirt concerning him can lie made by me. 

The battalion commander, who is also post commander, 
has reason to feel gratified over the appearance of the com- 
pany as well as the officers at battalion headquarters. The 
most perfect harmony seemed to prevail, and the fait that 
citizens of the town were trying to raise money to send 
the company to the Jamestown Exposition indicated the 
kindly feeling prevailing in that community toward? its 
much needed and appreciated company of militia. 

One enlisted. No ordnance excepting revolver and n.c.o. 
sword, and no quartermaster supplies excepting heavy 
tentage. 

Company A : 

Fifty enlisted. No blanket-roll straps; no blankets or 
overcoats. Ten campaign hats short. 

As a whole the men are of good physical appearance, 
zealous and efficient, and it is believed that if called out 
in emergency by either the State or the United States the 
company could be relied upon to do good and faithful 
service. 

This company has improved very noticeably in the past 
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year, and the present captain has reason to feel gratified 
over the military spirit and enthusiasm which ar*» quite 
manifest. 

The deficiencies are alleged to be due tit recent sale or 
destruction under process of official survey of property, 
which has not been replaced — a bad policy, in my opinion. 
Men had better have old campaign hats than none jit all, 
and it is not a very good system that permits a company, 
even temporarily, to be without proper sufficient tentage — 
a condition now prevailing in this company. 

Gallery practice is regularly conducted. No range tar- 
get practice has been held for over a year. The squad 
system is adhered to. Physical examination of recruit!* 
is conducted before enlistment. 

Com pany B : 

Forty-four enlisted. Four gun slings short; no blanket- 
roll straps. No blankets or overcoats reported; 4 cam- 
paign hats and 4 shelter halves required. 

The men all seemed of good physical condition, but their 
zeal or efficiency could not be measured by the showing 
they made in ranks at inspection. There was a large 
percentage of recruits, comparatively undrilled. Never- 
theless in emergency it is believed the company as a 
whole would do good service for the State or the United 
States if called out. 

The present captain (Calkins) has certainly effected 
much improvement in this company over its condition at 
the last annual inspection, when I felt it my duty to make 
unfavorable report concerning it. The captain made uo 
secret, however, of the fact that the only way he could 
present requiijed appearance at annual inspection and the 
annual encampments was by the method of special recruit- 
ment inaugurated a month or eo before each inspection or 
encampment. He had recently dropped a number of unde- 
sirable men and enlisted nearly half of the present strength 
of his company. 

The medical examination of recruits is nominal, so 
much so, that the captain knew little about them. The 
armory is small and unsuitable. The captain is a bright 
and energetic officer, and under proper direction from 
higher military authorities would, I think, correct the 
unsatisfactory' conditions still existing in his company, 
which in times past seems to have been much neglected. 
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Company D : 

Fifty-six enlisted. One rifle and sling required ; also 1 
canteen, 1 haversack, 2 meat cans, 1 tin cup, 9 knives, 10 
forks. No blanket-roll-straps or canteen-haversack straps. 
Seventeen campaign hats and 26 pairs leggings required, 
to replace unserviceable. Sixteen ponchos short. No 
blankets or overcoats reported. 

Physical appearance of the men seemed good and indic- 
ative of satisfactory character. The company is appar- 
ently in a state of zealous efficiency, and could be relied 
upon in emergency to do faithful service if called out by 
the State or the United States. 

The captain of the company called attention to the 
utter insecurity of the property and arms room In the 
armory building. The windows are without shutters or 
bars, and any hostile or vicious person could enter the 
arms room and destroy or injure the arms at will. Under 
some sort of agreement with the local police authorities 
the ammunition of this company is kept at the adjacent 
police station. 

Weekly gallery practice is conducted. No range target 
practice for months past. The squad system is reported 
to be adhered to. 

Company E: 

Thirty-nine enlisted. Forty-eight canteen-haversacks 
short; no blanket- roll straps reported. Only 7 servicea- 
ble campaign hats and 7 serviceable pairs leggings 
reported ; no blankets or overcoats. 

The general appearance of this company at inspection 
was fair only, and while neither its zeal nor efficiency seem 
at all manifest, in domestic emergency it is believed this 
company (like nearly every other company in Florida in 
time of trouble), would do good active service, and could 
be relied upon to the best of its ability if called out by 
either the State or the United States. 

While this company is somewhat improved over Its 
unsatisfactory condition last year, when I felt compelled 
to make a decidedly unfavorable report concerning it, it 
is in need of careful attention, encouragement and help 
from the State authorities. In my opinion the condition 
of this company, like that of several inspected by me this 
year and last year, is largely due to the fact that it receives 
very little direct encouragement, and has failed to secure 
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much needed uniforms to enable the men to keep up proper 
personal pride. 

The armory is insecure, unsatisfactory and unsuitable, 
and should be vacated as soon as possible. Target range 
available up to 600 yards, but no range target practice 
yet Gallery practice only twice since July, 1906. No 
squad system at all. Company has bad no captain, it is 
reported, since January 1, 1906. 

Company F : 

Sixty-one enlisted. Short 5 rifles, 9 bayonet scabbards, 8 
cartridge belts, 5 gun slings, 11 tin cops, 12 knives, H forks, 
and 10 spoons. No blanket- roll straps. Thirty- two pairs 
serviceable khaki trousers required to complete that uni- 
form; and 33 serviceable campaign hats and 26 servicea- 
ble pairs leggings. Eleven ponchus short; no blanketB or 
overcoats reported. 

The physical appearance of this company was as good as 
any other perhaps, and the character of the men satisfac- 
tory, but nothing can be judged of its capacity for zealous, 
efficient and reliable service at this time. The time was 
when this company was reputed to be one of the best drilled 
and best officered organizations in the Florida service, but 
its condition at last year's inspection by me was reported 
unsatisfactory on account of change of officers then oc- 
curring, and it is regrettable that the present confused 
status of the company officers seems to be responsible for 
the lamentable and unsold ierly conditions prevailing in 
the company this year. It seems a pity that such good 
men are not better handled, and it is not just to locate the 
blame upon the company, or even its own newly elected 
officers, when so little effort seems to have been made by 
higher military authorities to correct the unsatisfactory 
conditions existing and so conspicuously manifest at in- 
spection. 

I was informed by the colonel of the regiment to which 
this company belongs that all the records of the compnnj 
had been lost, mislaid or destroyed, and that then* was 
neither muster roll nor property list to consult. The officers 
were reported sick and unable to be present either at 
inspection of company or property, although I did see and 
meet a gentleman in civilian clothes who was said to he 
the captain of the company, seated near the rompany when 
it was assembled in the armory for inspection under charge 
of the first sergeant. (There were quite a number of lieu- 
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tenants in the armory that night, any one of whom might 
have been assigned to this company temporarily or at least 
to command it daring the inspection.) 

For the State muster a roll call was made from an old 
list of names, but it was impossible for me to verify the 
present or absentees, or to- verify the property of this com- 
pany. Indeed, subsequent to the inspection of the company 
in line, when I presented myself at the armory at the time 
appointed for the inspection of the company store-room 
and property, no officer of the company was present — no 
enlisted man either to assist in handling property, and 
not even the quartermaster sergeant. The colonel* of the 
regiment, however, was there, and it was then that he in- 
formed me as above stated about the absence of nil records 
of the company property or [lersonnel. I therefore decided 
net to attempt to verify the company property, but to ac- 
cept reports signed by the colonel or some regimental staff 
officer, if no company officer could be found to sign the 
papers, and to make due notation of the conditions that 
made that course necessary. But Colonel Maxwell, lifter 
taking the blank forms for preparation of the required 
rej>orts pertaining to the inspection, delayed six weeks in 
returning them to me, and only did so after repeated im- 
portunities which I felt nt the time were not in keeping 
with the dignity of an official inspection by a United States 
officer, but I realized from other experiences with this 
officer that unless that coarse was pursued the hope of 
securing those rej>orts would have to be abandoned. 

As it is 1 mast submit the reports without verification, 
and cannot refrain from expressing the opinion that inas- 
much as this company is in Jacksonville, right under the 
eye, in- supposed to lw right under the eye. of the colonel of 
the regiment, who is post commander, its present unsatis- 
factory conditions may lie traced to his inattention to that 
course of regimental administration necessary to preserve 
the discipline and usefulness of the organized militia 
under his command. There is, I am told, a pending contro- 
versy between llie captain of this company and the OoloneJ 
and Adjutant General of the State over property respon- 
sibility, which having, as I am privately informed, resulted 
in the captain's refusing to sign for the property listed on 
the transferring invoices, does not speak well for either 
the methods of administration or discipline of those con- 
cerned. 
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Company H : 

Thirty-fire enlisted. Five serviceable haversacks re- 
quired ; 10 canteen-haversack straps short. No blanket -roil 
straps reported. Only 8 serviceable campaign hats on 
hand. No blankets or overcoats reported. 

The men of this company seem to be of average appear- 
ance, and a majority of them are up to theh average stand* 
ard of zeal and efficiency, but there is no doubt Uiat they 
stand in need of lessons in discipline. In emergency they 
would probably all respond to a call from either the State 
or the United States, and as a company would do faithful 
and reliable duty to the best of their ability. A few of the 
men, however, well-known to the captain, ought to be dis- 
charged as soon as possible. 

Attention is respectfully invited to the remarks made in 
my report of inspection of (headquarters) Second Battal- 
ion, First Infantry, to which this company belongs. 

When the present captain took charge of thin company 
last year its condition was very unsatisfactory, and while 
some improvement is noted, more improvement is impera- 
tively needed. The captain, however, is a bright and intel- 
ligent officer, and I think with proper encouragement and 
help from higher authorities he will be able to lift the com- 
pany to a higher standard. Hfe must, however, check in 
future (and punish as well) such insubordination and lack 
of discipline as occurred when two men in the company 
during the muster (after inspection) by the State inspect- 
ing officer, talked back to the State inspector, declaring 
that they had never been properly enlisted, and that a 
number of other men in the company like themselves had 
never taken the oath of enlistment. 

No target range practice has been held during the past 
year. Gallery practice conducted weekly. No squad 
system maintained. Physical examinations irregularly 
and carelessly conducted. Records of company fail to 
show accurately just what men were physically examined 
and duly enlisted. 

Company K: 

Fifty-eight enlisted. Short 8 gun slings. IS canteens. , r >3 
canteen -haversack straps, fi tin cups, 8 knives, 8 forks. No 
blanket-roll straps reported. Nineteen campaign hats and 
10 ponchos required. No blankets or overcoats reported. 
J 1 )— AG 
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General appearance of the company in all respects as to 
character, zeal and efficiency, was good. One man in ranks, 
however, showed plainly that he had been drinking, and 
several men, notably a sergeant, seemed nnable to stand 
steady or constantly at attention in line, due no doubt to 
want of practice. The company is composed, however, of 
good material, and in emergency would all volunteer and 
do good service if called out by the State or the United 
States. 

This company is composed of an exceptionally good lot 
of young men, and if carefully managed the company will 
continue to be not only one of the largest, but one of the 
best in the State. The town is small, but military spirit is 
emphasized by the fact that nearly all the available or 
eligible young men are enrolled in this company, and they 
should all be held if possible. The captain is a military en- 
thusiast, and is zealous, but is inclined to be too indulgent 
at times. For example, in order to give his men what he re- 
garded as a deserved rest after the company returned from 
the last annual encampment in August. 1906. he required 
very little, if any, drill or other military duty of them dur- 
ing the fall or winter. And under the State system this 
hiatus or period of inactivity seems possible. 

The armory is too small and unsuitable. There is no 
target range, and no gallery practice has been conducted, 
but gallery practice is promised soon to begin. N*o squad 
system is maintained. There is some apparent lack of har- 
monious cooperation among the officers in company mili- 
tary matters. 

Company L: 

Fifty-two enlisted. Two bayonet scabbards, 54 canteen- 
haversack straps, 1 mess kit (excepting spoon } required ; no 
blankets; no blanket-roll straps reported ; 4 campaign hats 
short. No blankets or overcoats reported. 

The appearance of this company was exceptionally 
good at inspection, and its zeal and alertness were quite 
manifest. It may be regarded as one of the most reliable 
companies in the State, and in domestic emergen ey would 
do good service if called out by the State. 

The proper military spirit is quite manifest in this com- 
pany, so imperatively needed in its isolated home, and the 
captain has reason to feel gratified over its smart soldierlv 
appearance at inspection. The sqnad system is maintained. 
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The company has the ase of good target range up to 500 
yards. Gallery practice is conducted regularly at stated 
periods, usually every three weeks. 

The company has seven marksmen, but the captain states 
that the interest in targetry has been diminished on ac- 
count of what the company regarded as an arbitrary and 
unfair ruling by the State authorities which shut it out of 
the competition for State trophies last year, wben the corn- 
pan v team nr contestants were delayed in reporting by a 
delayed train, but arrived nevertheless before the com- 
petition had progressed too far for the participation which 
the company felt they were entitled to. The armory is 
one of the best in the State. 



Company M : 

Thirty-seven enlisted. No gun slings or blanket-roll 
straps reported. Three canteen-haversack straps, 6 tin 
cups, and 2 forks short. Xo blankets or overcoats re- 
ported. 

The physical appea ranee, character of men, zeal, effi- 
ciency, and reliability of the command in domestic emer- 
gencies, are fair; but it is believed that many, and perhaps 
all. of the few men present would in emergency do good 
service. 

This company is one of several inspected by me this year 
and last year in need of more careful attention than seems 
to have been given it by higher military authorities. There 
being no militia company at the capital of the State, it 
goes without saying that those at the nearest adjacent 
towns Hike Marianna and Live Oak) should be kept at the 
highest notch of efficient usefulness, but they are not. 

The captain, who resides at a town eighteen miles from 
the company station, informed me that he was determined 
to resign, because he realized it was impossible for him, 
under the circumstances, to improve the company or ffive 
it required attention. 

The armory is new and large, and one of the best in the 
State. The officers are lopking for a good target range, and 
expect soon to secure one. The new armory drill room 
offers excellent conditions for gallery practice. There is no 
regular sqnad system. The second lieutenant of the com- 
pany seems to be an officer of unusual promise, and it is 
believed that he could improve the company if made 
captain. 



14S 

Second Infaxtet. 

Headquarters ; 

Two enlisted. Stores with Headquarters Second Bat- 
talion — none excepting poncho and shelter tent. 

Band : 

Thirty-one enlisted. Short 25 canteens, 17 canteen- 
haversack straps. 21 haversacks, 21 knives, and 18 forks. 
No hlanket-roll straps reported. Sixteen hlouses and 15 
pairs breeches. 20 campaign hats, and 15 pairs leggings re- 
quired. No blanke(s or overcoats. Physical appearance 
good ; not very reliable in emergency. The band turned out 
wiili some memlx?rs not in uniform, only 15 being uni- 
formed. 

Hospital Corps: 

Six enlisted. Short 3 canteens. 5 canteen-haversack 
straps, two haversacks. 3 meat cans, 6 tin cups, and 2 
Hospital Corps knives. No blanket-roll straps, blankets, 
overcoats, or ponchos reported. Three campaign hats. 2 
pairs leggings, and 2 shelter teit halves required. 

Physical appearance, character of men, zeal, efficiency, 
and reliability of the command in domestic emergencies, 
all good. The stores and equipment were not ready for 
insertion at the time requested, and necessitated inspee- 
fiiin partly at bad time of day. More time should be 
allotted for inspection purposes. 

Hwdquarters First Ra4talton: 

One enlisted. No blanket -roll straps, and no blanket or 
overcoat. 

Everything in good condition ; officers intelligent. 

Headquarters Second Battalion: 

One enlisted. Blanket-roll straps, canteen, haversack, 
and mess kit i excepting knife) required; no uniform re- 
ported. 

Physical appearance, character of men, zeal, efficiency, 
and reliability of the command in domestic emergencies, 
all good. 
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Headquarters Third Battalion: 

One enlisted. No blanket-roll straps reported, and no 
blanket or overcoat. 

The sergeant major is of good physical appearance, and 
Bcenis a bright, intelligent, and zealous young man. The 
fact that the battalion commissioned and non-commis- 
sioned staff officers are located away from battalion head- 
quarters sometimes leads to ronfuBion and undesirable 
conditions. In my opinion the battalion headquarters 
officers and property should 1 be located at one place — at 
least where practicable. 

Company A : 

Sixty enlisted. No blanket-roll straps, blankets or over- 
coats n-jKirtHil. One campaign hat, 5 ponchos, and 3 shel- 
ter halves short. 

Physical apjiearance of the men good — zeal and efficiency 
up to the average. In emergency it is believed nearly all 
the men would respond to call for either State or Federal 
service and company could be relied upon to do duty faith- 
fully. The armory is much better than the average, con- 
sisting of two stories, with drill room and club morn, 
besides lockers in store room. Physical examinations are 
conducted always before enlistment of recruits. 




Company B : 

First Platoon Thirty enlisted. No lilankef mil sji-ijis. 
blankets, or overcoats reported. 

Second Platoon — Twenty-five enlisted. No blanket -roll 
straps, canteen-haversack ss traps, blankets, overcoats, or 
serviceable campaign hats reported. 

First Platoon : Oood physical appearance of men 
indicates good character. Men seem zealous and moder- 
ately efficient and in domestic emergency could be p e l t ed 
upon. I 'aptain estimates number of men who would volun- 
teer for United States service if called in emergen cy at 
about 90 per cent. In May lfldfi. Companies R and M, 
Second Infantry, were consolidated, the former becoming 
the First Platoon of the company under immediate CODfr 
mand of the captain, with station at Leesburg. The mem- 
berg of the platoon come from scattered parts around 
Leesburg, and there are two outlying squads of five men 
each commanded by a sergeant at neighboring settlements. 
The present captain is an expert rifle shot, and has done 
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much to encourage target practice. He has, however, 
resigned, and is awaiting the qualification of his successor. 
The armory is fairly well adapted to its military use. 
Physical examinations of recruits are always made before 
enlistment. 

Second platoon : Men are of good physical appear- 
ance, and appeared to be a fair class of young men. They 
are undoubtedly zealous, but not as well drilled as they 
should be. In emergency, however, they would all proba- 
bly respond, either for State or Federal service, and could 
be relied upon to do faithful service. In May, 1906, Com- 
panies B and M, Second Infantry, were consolidated into 
Company B. and Company M at Brooksville became the 
Second Flatoon of that company, commanded by the 
first lieutenant of the company stationed at Brooksville, 
Florida. The armory building is the best obtainable, and 
while for the time being answering strictly military pur- 
poses, is not such as should be occupied permanently as an 
armory. It is not secure, and might at any time he entered 
and robbed. The ground formerly used as target range 
has been lost to the State, and there is now no range there. 
Gallery practice, however, is regularly conducted, and 
forms the main attraction of the armory, the men regard- 
ing gallery shooting as mtist pleasing sport and pastime in 
their little town. Physical examinations, according to 
Lieutenant Burns' (the Platoon commander) statement, 
are not made before, but after enlistment — if made at all. 
Still the platoon shows much improvement over last 
yenr's condition, and the commander is a very earnest and 
conscientious man, but of measured military ability. 

Compwruf C: 

Fifty-three enlisted. No blanket-roll straps. Nineteen 
knives and 7 forks short. Twenty pairs serviceable khaki 
trousers required ; also 14 serviceable campaign hats, and 

5 pairs leggings. 

Physical appearance of men good; but if absentees are 
no better instructed than those present, company had bet- 
ter be mustered out of service. 

Company D ; 

Fifty-five enlisted. Short 20 rifles, 20 slings, 19 bayonet 
scabbards, 19 cartridge belts. 11 canteens, 14 canteen- 
haversack straps, 12 haversacks, 13 meat cans, 34 forks, 
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and 27 spoons. No blankets or overcoats reported. Short 
34 campaign hats. 30 pairs leggings, 37 ponchos, and 13 
shelter halves. Blouses required for 21 men. and trousers 
(dress) for 23. 

Physical appearance good. Men seemed willing, hut did 
not know much. Not well enough drilled or disciplined 
to rely on in emergency. No armory, only two rooms, 
one for company meetings, other store room.' Was obliged 
to hold inspection in a narrow hallway, and in single 
rank. If this company does not show improvement it 
should be mustered out. Clotbinp and arms are kept in 
the possession of the men. Officers apjteared in khaki; 
had no bine. Clothing thnt had been worn js kept for re- 
issue in a worn and soiled state, and many men are dis- 
gruntled because they cannot get uniforms that will fit 
or look well. A good uniform would entice many men to 
join who now make fun of those in the company wearing 
shabhy uniforms with no fit to them. 



Company E : 

Forty-eight enlisted. Nineteen rifles. 13 bayonet scab- 
bards, and 48 slings required ; and 32 canteens, 63 canteen- 
haversack straps, 31 haversacks. 42 meat cans, 41 tin 
cups, 48 knives (38 reported unserviceable), 45 forks (31 
reported unserviceable), and 48 spoons. No serviceable 
quartermaster supplies reported excepting 14 khaki coats, 
8 ponchos, and 79 shelter halves. 

This company presents strange anomalies. The men 
are nearly all good physical specimens, apparently zealous 
and efficient, above the average of militia generally, and 
in time of emergency would undoubtedly almost to a man 
respond to any State or Federal call, and do good, reliable, 
service. But for Bome reason or other the company, except 
during the encampment period and at the annual inspec- 
tion, seems to have lost all sense of official obligation. I 
was amazed to hear that, except when assembled for In- 
spections (once in December last, and upon the present 
occasion), the company had not l>oen formally assembled 
for drill or otherwise since the last annual encampment 
in August, 1906. As a result of this deplorable state of 
affairs the arms were unc leaned for months, and were 
in bad condition. A special inspection of this company 
was ordered and held by the State authorities In December, 
1906. but the conspicuous fact remains that under the 
present system of military administration in this State it 
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is possible for a company not to drill, and not to assemble 
for any purpose for about four months. Captain Heiber- 
ger. the retiring company commander, who. in my opinion, 
was one of the best natural soldiers, and a year ago cer- 
tainly one of the most enthusiastic officers in the Florida 
militia, declined to criticise the men of the company, 
assigning as a chief cause for the deplorable condition of 
the company, increasing discouragement which resulted 
from the failure of the State authorities to supply the 
company with mm-h needed clothing — the most of it now 
said to be from three to five years old. At present the 
company is without an officer of its own, and in a state 
of deterioration. 

Company F: 

Fifty two enlisted. No blanket-roll straps reported. 
Short 1 gnn sling. 40 canteen -haversack straps. 11 tin cups. 
No blankets or overcoats reported, and no serviceable cam- 
paign hats. Eleven pairs leggings and 4 pairs khaki 
trousers required. 

Physical appearance good ; zeal good ; efficiency good ; 
could be relied on in an emergency. The inspection was, 
as a battalion formation, fair: men steady: drill good; 
officers bright and intelligent; discipline good. A fair 
armory. Equipments and clothing spread out on floor for 
counting, T>rills once a week ; sometimes oftener. 

OmiJWy G : 

Fifty-two enlisted. No blanket-roll straps or mess kits 
reported. One cartridge belt short. No blankets or over- 
coats: -V2 campaign hats, lu pairs leggings, and 11 ponchos 
required. 

Physical appearance, character of men, zeal, efficiency, 
and reliability of the command in domestic emergencies, 
all good. Have a good drill space in City Hall, but it is 
being encroached on, and an armory should be built. 
Cannot explain the low |M>rcentaRe .if attendance, except 
that company has lost captain, but the first lieutenant, 
when promoted, with his "nine"' should be able to compel 
attendance ob anj call. Stores and equipment ready for 
counting, and carefully spread out. 

Company H : 

Fifty-five enlisted. Fifteen knives short, No blankets 
Of overcoats. 

In all respects this company appeared 1 well at inspec- 
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tion. The men are of good physical appearance, zealous 
and efficient. In emergency it is believed the company 
would do good service for either the United States or the 
State, and could lie relied npon. The captain of this 
company gives much promise of having a very useful and 
efficient organization. He himself is an enthusiastic expert 
rifle shot, and is doing much to encourage rifle practice. 
The company has the use of a good target range. The gal- 
lery practice is satisfactorily conducted. The armory 
building is not satisfactory, although the drill hall is 
larger than the average. 

Company I: 

Fifty-three enlisted. No blanket-roll straps reported. 
Fifty -eight canteen-haversack straps required. No blan- 
kets or overcoats reported, and only 11 serviceable pairs 
leggings. Seventeen blouses and 1 pair dress trousers, and 
46 campaign hats <53 reported unserviceable) required; 6 
ponchos short. 

Physical appearance, zeal and efficiency, good ; character 
of men, and reliability of the command in domestic emer- 
gencies, very good. This company has a good armory, 
where arms, equipment and clothing can be cared for. is 
very well dressed ; well set-up men, neat and clean ; the 
best company seen so far. Has the advantage of being 
very close to a Regular Garrison, Key West Barracks 
being opposite the armory. A pennant presented by the 
State for general proficiency, etc.. was given the company 
after the evening insj>ection and ontdoor drill. 

Company E : 

Fifty-four enlisted. No blanket-roll straps reported. 
Short 6 rifles and slings, 8 bayonet scabbards, 8 cartridge 
belts, 10 canteens, IS haversacks, 66 canteen-haversack 
straps, 2 meat cans, 34 tin cups. 34 knives, and 54 spoons. 
No blankets or overcoats reported, and 4 blouses. 4 pairs 
dress trousers. 54 campaign hats (the 7 reported are un- 
serviceable), 11 pairs leggings, and 24 ponchos and 22 
shelter halves required. 

Physical appearance, character of men, zeal and effi- 
ciency, all good. Reliability of the command in domestic 
emergencies, very good. This company has a good armory ; 
property well taken care of, but suffers from the trouble 
of having old clothing on hand for issue to recruits. 
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Company L : 

Forty -four enlisted. No blanket-roll straps reported, 
and no blankets or overcoats. All blouses and dress 
trousers reported unserviceable, excepting 16; and only 6 
serviceable campaign bats and 20 pairs serviceable leg- 
gings are reported. 

Physical appearance antl character of men good ; zeal 
fair; efficiency poor; reliability of the command in domes- 
tic emergencies fair. This company had no armory. Cap- 
tain could not get his men together the evening set fop 
inspection i Saturday), which had to be held the nest 
day. Clothing, equipage, etc.. were not ready for inspec- 
tion and counting even the next day. Inspection was 
held in an unfinished hall, and it was being swept out 
when the inspector arrived. Perhaps with this new hall, 
with enough room for squad drills, company may pick 
up some, if not. it should be mustered out. 

Company M : 

Fifty-two enlisted. Short 4 rifles and slings, 10 bayonet 
scabbards, and 12 cartridge belts; also 4 canteens, 3 h'aver- 
sacks. S canteen-haversack straps. 6 meat cans. 3 tin cups, 
8 knives. 7 forks. No blanket-roll straps reported, and 
no blankets or overcoats. Five blouses, 7 pairs dress 
trousers. 22 campaign hats, 12 ponchos, and 2 shelter 
halves required. 

Physical appearance good; character of men good; zeal 
and efficiency good ; reliable in domestic emergency. The 
inspection was as a battalion. Formation fair; men 
steady; drill good; officer's intelligent; discipline good. 
A fair armory. Equipments and clothing spread out on 
floor for counting. Drills once a week ; sometimes oftener. 



Comment submitted to the Governor of Florida, from 
the office of the Adjutant General, upon the extracts from 
reports made hy United States Inspectors upon the annual 
inspection of the Florida State Troops in 1907. 

Headquarters First Brigade: 

1. The administration of business at Brigade Headquar- 
ters would be greatly facilitated if proper office accommo- 
dations coiild be obtained. Unfortunately, the armory at 
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Jacksonville (where the Headquarters of the Brigade are 
located) is not large enough for the troops quartered 
therein. This situation has been commented upon in 
every report of this department, and remedy has lieen 
sought by appeal to the Legislature, etc. 

2. The system of administration employed at Brigade 
Headquarters is due to no misconception, eitiher at this 
office or at Brigade Headquarters, of the duties and respon- 
sibilities of the Brigade Commander, but is rather the 
result of conditions which so far it has been impossible 
to overcome, and which it is thought are well understood 
by your Excellency. It is a physical impossibility for the 
Brigade Commander in this State, under existing condi- 
tions, to exercise a close supervision over all matters of 
administration in his brigade; this for the reason that 
the present incumbent of that office (and this was the case 
with his predecessor) has private interests that occupy 
the major portion of his time, and the allowance granted 
under the law for Headquarters' expenses is not sufficient 
to employ clerical assistance. 

3. It was found necessary to prescribe certain rules for 
military correspondencewhich differ from the regular prac- 
tice in respect to the channels through which such corre- 
spondence must pass, because of the fact that this corre- 
spondence could not he handled at Brigade and Regi- 
mental Headquarters. This plan was only adopted at the 
earnest solicitation of the Brigade and Regimental Com- 
manders, and upon their statements that it would be 
impossible for them to retain their positions unless 
relieved to some extent from the burden of correspondence 
involved in matters of routine administration. The sys- 
tem instituted in this State is outlined in Paragraph 4, 
of General Order ^o. 2, series of 1905 from this office, a 
copy of which is attached hereto and marked "Exhibit A." 

4. It cannot he disputed thai this general system has 
resulted in a growing dependence at Brigade and Regi- 
mental Headquarters upon this department to prescribe 
and inaugurate methods for improving the* efficiency of the 
troops, a function which naturally attaches to the senior 
commanding officer. Every effort has been made by this 
department to place that particular responsibility where 
it belongs, and this will be established, it is thought, by 
quotations from reports of this department, copies of 
General Orders, etc., which are attached hereto and 
marked ''Exhibit B." 
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5. The correspondence files of this office will show that 
since the Brigade organization was established, an effort 
hag been made to get the Brigade Commander to prescribe 
a regnlar course of instruction for the troops and to 
employ the means necessary to insure its being carried 
out; in other words, to actively exercise the authority 
given him under his commission. On February 26, 1906, 
General Lovell made application for retirement, upon the 
ground that his personal business engagements prevented 
him from devoting the necessary time to the office of 
Brigadier General. General Sackett was appointed to suc- 
ceed him, and upon his assuming command of the Brigade 
a letter was addressed to him of which a copy is attached 
herein and marked "Kxhibit C." This letter indicates the 
general attitude of this department toward the Brigade 
Commander. The flies of this office will show many more 
in a similar strain. 

6. General Snckett has recently written this office as 
follows: 

"1 have the honor to make application to be placed 
on the retired list of the Florida State Troops. 

"In order to give the attention to the duties of 
Brigade Commander, which a proper performance 
thereof wonld entail, I have arrived at the conclusion 
that it will so conflict with my other duties that I 
cannot in justice to that position, my profession and 
ray personal affairs, continue longer to serve in that 
capacity." 

7. This office would be glad to be relieved of the respon- 
sibilities that have grown out of the conditions above 
referred to. but it is believed that this can only lie done 
by establishing the Headquarters of the Brigade in Tact 
as well as in theory, and by providing it with suitable 
office accommodations and competent clerical assistance. 

First Infantry. 
Headquarters : 

The inspection of the troops at Jacksonville, from the 
view point of the State inspector, was the most satisfac- 
tory held at that post in many years. There was some 
delay — due entirely to one organization — but the forma- 
tion* was absolutely without confusion, all of the move- 
ments being executed promptly and with precision. The 
commanding officer at Jacksonville (Col. Maxwell) is one 
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of the most capable officers in tbe State service, and jhki- 
sesses marked executive utility and a verv theeoaefc 
knowledge of militiiry affairs, [n the arrangiiients for the 
taspectkm at his post be w«l ninth humored bv the 
efforts of the I'nited States insjtector to set aside :hhI coun- 
termand the instructions and orders which had been given 
pursuant to the provisions of (lie order under which the 
inspection wan lieing held. This aetion upon the part of 
the United Suites insj.e.-i.i,- was complained »f h\ Colonel 
Maxwell, 

The armory at Jacksonville affords mi suitable office 
accommodations for the Headquarters of this regiment, 
which is a very serious handicap in the conduct of busi- 
ness. 

Headquarter* Fir«t Battalion : 
No comment. 



Headquarter* .Krrwtd Hat t a} ion: 

The statement of the Federal ins|»c<-tor that the Major 
commanding the Second Katta lion and the corn nany com- 
mander at his post fitand in need of more direct help and 
encouragement than they seem to get (a remark applied 
to other officers and organizations frequently throughout 
his report), is not understood. Conditions have not lteen 
satisfactory at I>ake City. Reports show that attendance 
at drills has been below the required standard, that en- 
listed men have been permitted to wear their campaign 
hats and other articles of the uniform when not on duty. 
etc., which plainly indicates a lack of proper disciplinary 
and administrative methods upon the part of tbe post com- 
mander. The files of this office show that these matters 
have been the subject of frequent and continuous corre- 
spondence with the post commander. No harsh action 
has been taken with him, but suggestions and directions 
have been given him repeatedly, and the tone of his replies 
indicates that they have been accepted as "friendly"' and 
"encouraging." 

Tbe inference that the Federal inspector has sought 
to convey with regard to the matter of clothing at that 
poet is unfortunate, for the records here show that the 
company at Lake City has had more clothing issued to it 
proportionately, than has any other company in the State 
service. For several years clothing was called for at the 
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rate of about two suits per man per year — which is six 
times as much as is contemplated to be issued under the 
State law. 

Better results would be obtained at this post if the com- 
manding officer were more assertive in his methods, and 
this view of the situation has been frequently presented 
to him in a kindly way, through correspondence. 

The comments of the Federal inspector upon this bat? 
talion commander will he better understood if taken in 
connection with the fact that upon the occasion of the 
inspection at Lake City he ( the U. 8. Inspector) proceeded 
to the armory in advance of the hour set and induced this 
officer to commence the ceremonies before the arrival of 
the State inspector, the Adjutant General of the State, 
an act of discourtesy which was only exceeded by his 
conduct and general attitude toward the State inspector 
in the presence of subordinate officers at that post. Sub- 
sequent to that time, the United States inspector prepared 
and has been seeking to obtain the signature of this bat- 
talion commander to a statement of what he alleges to 
have occurred. 

Headquarters Third Battalion: 
No comment. 

Company A : 

At the time of inspection, the tentage of this company 
had just been condemned and sold. There was, and is, 
OB hand at the State armory a sufficient quantity of 
tentage to supply whatever was needed in this command, 
a fact well known to the Federal inspector. In this con- 
nection, it may be said, however, that in many States all 
of the tentage is kept at general headquarters, and not 
left in the hands of the commanders of organizations. It 
is considered by no means necessary that the latter course 
should be followed. The item of campaign hats is selected 
for comment because there were fewer of them on hand 
than of any other articles of clothing, though the inven- 
tory made by the State inspector shows tliat there were 
more hats on hand with thy company than there were men 
in line at the inspection. No requisition had been made 
by the company commander for hats, and there was a 
considerable quantity on hand at general headquarters, 
from which his deficiency could have been supplied. 
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Company B : 

No comment. 

Company D : 

Copy of the remark with relation to the alleged insecurity 
of the property and arms room of this organization has 
been transmitted to the post commander at Jacksonville 
for his action. The attention of the State inspector was 
not called to this matter, and he gained 1 an entirely dif- 
ferent impression of the situation — for not only does this 
property seem to have the security afforded by ordinary 
windows and doors, but all of it was secured on the inside 
by lock and key, in closets and lockers. 

Company E : 

The condition of the armory is practically as stated. 
It has been impossible for the local officer to secure any 
more suitable place in the city ; bat as the result of special 
effort upon the part of this office, including a personal 
visit to Live Oak by the Adjutant General, and interviews 
with property holders, the erection of a building with 
suitable armory accommodations is now in progress and 
will be occupied as soon as ready ; these quarters, as at 
most other posts, being i-ented by the State. 

The statement that there are conditions which the Fed- 
eral inspector deems unsatisfactory in this organization 
"largely due to the fact that it receives very little direct 
encouragement, and has failed to secure much needed uni- 
forms." etc., can only be characterized as absolutely un- 
just, as may be borne out by an examination of the records 
of this office. 

Co-mpany F : 

This company was paraded for inspection by its first 
sergeant. The captain of the company (William I>. Viu- 
zant) had been confined to bed for some time prior to 
inspection because of an injury to his knee, and nlthougfi 
unable to stand he was present in the armory during in- 
spection in civilian's clothing. The only other commis- 
sioned officer on duty with the company (Recond Lieu- 
tenant George J. Garcia) was confined to bed at the time 
with a bullet wound through his foot. As indicated hv the 
remarks of the Federal inspector, it would have been jk»s- 
sible for the post commander to have assigned a lieutenant 
from some other organiation to this company for in spec- 
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tion and muster. That this was not done, it is believed, 
was because the companies were being mustered and given ■ 
a comparative rating both as to attendance and efficiency, 
and the natural desire of the officers to be with their own 
commands was conceded to by the post commander, with- 
out prejudice, it is thought, to the conduct of the cere- 
monies. 

This office cannot explain the circumstances which it is 
alleged by the Federal inspector attended the verification 
of this property. When a similar verification was made 
by the State inspector two days subsequent to the cere- 
mony of inspection, there were present in company quar- 
ters a major and captain (both former commanders of the 
company), and Captain Vinzant, his company quarter- 
master sergeant, and several enlisted men who handled 
the property, and 1 a careful inventory was made of all 
the company property, which was found to be in a most 
excellent condition. 

The Federal inspector is in error when he says that 
there was "a pending controversy between the captain of 
this company and the colonel and Adjutant General of the 
State over property responsibility." Captain Vinzant had 
been in command of the company only a very Bhort time 
before the inspection. Major LeFils, his predecessor, was 
accountable for all of such property and had all of the 
company papers and records — which were, perhaps, in a 
better condition than those of any other company in the 
State. No final transfer of property, however, had been 
made by Major LeFils to Captain Vinzant, and it devel- 
oped after tlte inspection- that Captain Vinzant was of the 
opinion that he did not have to receipt for such of the com- 
pany property as he considered unserviceable. When this 
fact was reported to the Adjutant GeneraPs office, the regi- 
mental commander was directed to require him to receipt 
for all of the property or to relieve him of the command 
of the company, and upon the recommendation of the 
regimental and battalion commanders, and in lieu of this 
procedure, the resignation of this officer was accepted. The 
second lieutenant had in the meantime been promoted first 
lieutenant, was immediately assigned to its command, and 
receipted for all property. These facts were available to 
the United States inspector and could have been developed 
bv proper inquiry, which would have enabled him to give 
a' more just criticism than was evolved from the private 
information that he obtained. 
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Company H: 
No comment. 

Company K; \ 

There is a range at this jmst available for use op to 
Bix hundred (600) yardB. where considerable practice wbb 
had last year. 

Company L : 

A copy of the remarks said to have been made by the 
captain of this company to the Cnited States inspector 
relative to having been shut out from the Rifle Competi- 
tion of 1906 has been transmitted to the company com- 
mander for explanation, which, when received, will be 
referred to the Inspector General of Small Arms Practice, 
who was erecuf ive officer of that competition. The papers 
when complete will be submitted to your Excellency. 
No report, complaint, or information of any character, 
concerning this matter, has reached this office from any 
other source. 

Company M: 

The captain of this company was a resident of Mari- 
anna. its home station, but at the time that inspection 
was held he had business or professional engagements 
which required him to spend a jtortion of liis time at 
Sneads, about 18 or 20 miles away. This officer had fre- 
quently expressed a desire to relinquish command of the 
company for this reason, but had been prevailed upon to 
retain it, as there was no oneelwc ;it Murlanoa who would 
undertake the captaincy who had sufficient knowledge 
erf military affairs to insure successful administration. 
Since the Inspection, however, this officer (Andrews) has 
resigned and been succeeded by the second lieutenant of 
the company. The latter, however, had been In the compauy 
only a short time prior to the inspection. 
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Second Isfastbt. 
Headquarters : 
No comment. 

Band: 

This band, as the Governor will remember, is composed 
entirely of Italians, and. although naturalized citizens, 
only two of the twenty -eight members speak any English. 
While a first-class musical organization, the band had 
never had any military training until its muster into the 
service a short time ago. The difficulties involved are 
apparent, but nevertheless, it is believed that the members 
of this organization could be relied upon in emergency. 
Their service has l>een most faithful, and they have en- 
deavored to meet all projter requirements. It must be 
inferred, therefore, that the United States inspector's 
remark is based entirely upon the fact that they are 
foreigners. 

Headquarters First Battalion : 
No comment. 

Haad^itarters Second Bat tat ion : 
Ncrcomment. 

Headquarters Third Battalion: 
No comment. 

Company A : 
No comment. 

Company B : 
No comment. 

Company C : 

In order to increase the membership of his company for 
the inspection, the commanding officer of this organiza- 
1 1on had recruited nnite a number of new men whose lack 
of instruction in drill detracted from the appearance of 
the company. This is one of the oldest, and has here- 
tofore been considered one of the best, organizations in 
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the State, but owing to certain local condition!) quite a 
number of its old members were absent from the poet with 
leave. 

Company D : 

Thia is a new company, and at the time of inspection 
had been in the service less than six months. It is located 
at a point in the extreme southern portion of the State, 
nearly two hundred' miles distant from any of the other 
postB, and there is not in the entire organization either a 
commissioned officer or an enlisted man who has had any 
previous military experience. Some allowances should 
be made for the fact that the only military information 
which the members of this company have acquired has 
been such as they could absorb from the boots with which 
they are furnished in the limited time which they have 
been able to give to the military service aside from their 
usual business avocations. The report of the State in- 
spector is very explicit as to the defects a net needs of 
this organization, and every effort will be made to improve 
its efficiency. The zeal and enthusiasm of its members 
cannot be doubted, the only question being whether the 
organization can he drilled and instructed so as to make 
it effective for military purposes. Considering the length 
of time in which this company had been in the service, it 
is difficult to understand why it should be suffering be- 
cause of worn clothing. 



Company E : 

The bad conditions that existed in this company were 
entirely due to the methods of administration, employed 
by Captain Heiberger, who formerly commanded the com- 
pany. It would be impossible to enumerate in the short 
space to be devoted to this comment the many difficulties 
that were experienced in transacting business with this 
officer. While a man of pleasing personality and cour- 
teous in the extreme, he seemed absolutely devoid of those 
qualities nwessnry to fit him for exercising command. It 
is required under the State regulations that quarterly 
drill report* be submitted b\ each organization. At the 
end of the March quarter of 191)6 no reports of any char- 
acter were received from this organization, and repeated 
calls were made for them without response. About the 
same time the various organizations were being urged to 
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f^nd in requisitions for the clothing necessary to equip 
theui for the field. As there is no place here for storing 
tnrlitary supjO'es in anv quanlity. it was necessary to have 
these requisitions sent in by the various organizations, 
consolidate them here, and forward them to the War 
IXepnrtmeut. in order to secure the articles needed in 
time for issue before the encampment. Finally, on June 
11th. a letter was received from Captain Heiberger in 
which he claimed that his reports and' requisitions had 
been forwarded early in May. but that they must have 
miscarried in the mail. His requisition finally reached 
this office, and the clothing was required for, but up 
to the time of holding the encampment it had not been 
received from the War department, and all of it did not 
reach here until October — some four months after the 
requisition was originally made. This delay was explained 
In the Quartermaster General of the Army as having been 
due to the failure of contractor! to furnish stores; but it 
is true that Captain Ifeilierger's company — not without 
his own fault — suffered from this delay. The encamp- 
ment was held in August. The quarterly drill report and 
semi-annual muster roll became due on September 30th. 
These reports were not promptly forwarded, nor were 
replies made to letters sent from this office to Captain 
Heiberger. and MW than a dozen letters were addressed 
to him during the months of September. October and 
November. Telegraphic call was made for these reports. 
and the officer was threatened with trial hy court-martial. 
It was finally learned through other officers at the post 
that no drills were lieing held and that the men of the 
organization were generally dissatisfied by the lack of 
attention given the affairs of the company hy its com- 
manding offh-er. An order was thereupon issued directing 
a special inspection of this company, which insert ion 
was held on December 1". IMfi, hy Major Albert H. R land- 
ing: a copy of whose report, together with the recommen- 
dations in the mntter. is submitted herewith and marked 
"Exhibit D." 

As the easiest solution of the difficulties which presented 
themselves. Captain Heiberger was permitted to tender 
his resignation and was relieved, and the battalion adju- 
tant was temporarily assigned to the command of the 
company. . 

It is a fact worthy of note that when the insj>ection of 
this company was "held by the T'nited States inspector. 
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Captain Heiberger was not in command of the orguniza* 
tion, having been relieved some time before. He did not 
appear at the armory during inspection, nor did he call 
on the inspectors at the hotel. If he was seen at all by 
the United States inspector the latter must have put him- 
self to the trouble of looking him up — for whirh there 
was no apparent necessity, ns Captain Heiliergvr had 
nothing whatever to do with the company. The sugges- 
tion that Captain Heiberger could have had any excuse 
for criticizing the men of his former command is prepos- 
terous, and the ingenious manner in which his statement 
is embraced in the report of the United States inspector 
can only serve to convey a wrung impression. 

In concluding the comment upon this company it need 
only lie said that under the administration of the officer 
who succeeded Captain Heiberger (and who has nince 
beer, ajuminied captain i. the company has attained 
a de<rree of efficiency which it bad not known 
since its muster out of the Volunteer Army in 1898. All 
clothing and other proj)erty needed has been required 
for and furnished. Regular and special drills have been 
and are still being held, and the men are regaining that' 
degree of enthusiasm which is natural to them, but which 
had been stifled by the discouraging influences under 
which they had labored. 

Company F : 

No comment. 

I 

Company G: 
No comment. 

Company H: 
No comment. 

Company I : 
No comment. 

Company K : 
No comment. 



Company L: 
No comment. 
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Company M : 
"So comment. 

Hospital Corps : 
No comment. 



General Headquarters. 



1. Referring to the officers composing the General Staff 
of the Florida State Troops, the United States Inspector 
says : 

"The character of the men composing it, with one 
or two exceptions, perhaps, is good." 

It would be interesting to know what persons this 
United States officer bad in mind when he made these 
exceptions, and upon what facts he presumes to question 
the character of the individuals composing this body. 
Although a member of the General Staff himself, the 
Adjutant Genera] assumes the privilege of reminding the 
Governor that the gentlemen composing the General Staff 
of the Florida State Troops hold the high rank which 
they do for the most part because of years of meritorious 
service in the line and experience which seemed to fit them 
for the particular positions which they now fill, and fur- 
thermore, that they are men of prominence and high stand- 
ing whose character is not questioned in the communities 
where they reside, and who command 1 the respect and 
esteem of the people of the State at large. The uncalled- 
for and unwarrantd imputation embodied in this remark 
of the United States inspector is most indignantly 
resented. 

2. With regard to the duties performed by the officers 
of the General Staff: As the Governor well knows, there 
is but one salaried officer un duty with the organized 
militia of Florida and, necessarily, all of the burdensome 
duties relating to the various staff departments must 
devolve upon this officer, as he is the only one present at 
General Headquarters. This system does not "i>ermit," 
but compels the Adjutant General of the State to admin- 
ister the military affairs of all departments. The posi- 
tions which the chiefs of the several staff departments 
hold are, in a sense, honorary, for certainly the State 
cannot exact the performance of onerous duties without 
some compensation ; and added to this is the fact that none 
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of these officers reside within seventy- five miles of Gen- 
eral Headquarters. 

Under the Florida law, appointments to the General 
Staff are made by the Governor, upOD the recommendation 
of the Adjutant General, and it is a condition in estab- 
lishing eligibility for these appointments that the per- 
sons shall have held commission in the military service 
of the United States or the State of Florida at least two 
years. These provisions of law were designed to insure 
the filling of these important positions by competent 
men — which it is believed they are, without exception. 
Whenever practicable, they are called upon to perform 
the duties that properly "relate to their offices. For 
example: During the encampment season the Commis- 
sary General invites proposals for subsistence stores and 
conducts all of the business connected with the Subsist- 
ence Department down to and including the issuance of 
these stores to the brigade and regimental commissaries. 
Therefore, the only function relating to the Subsistence 
Department which is performed by this office is the purely 
clerical one of examining and auditing accounts and 
returns. 

It is obviously impracticable to require th^ quarter- 
master General to conduct the affairs of that department 
without pay, and if he cannot conduct them all it is diffi- 
cult to tell just what portion of the work might rensona- 
blybly be imposed upon him. Ab it is, whenever the troops 
are called out for field service he is required to contract 
for wagon transportation and for fuel, forage, straw, and 
all other items of quartermaster's supplies. 

Similar duties are performed by the Surgeon Genera! 
and other officers of the General Staff, but they can only 
reasonably be required to do these things during the short 
period of the year devoted to encampment and field 
exercises. It would be difficult for the Governor, or any 
one else not familiar with the details of military admin- 
istration to conceive of the amount of work which, 
through the conditions above recited, devolves of neces- 
sity upon the Adjutant General. The duties relating to 
tliene various staff departments are not pr<q>erly work 
for the Adjutant General ; and for that officer to undertake 
to perform them, even with competent clerical assistance, 
he must necessarily slight some of the affairs that 
relate more particularly to his own department. 
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It t>a n not. be questioned that there is too much execu- 
tive work involved in the administration of the State's 
military affairs for one man to successfully cope with 
it. This fact has been presented as forcefully as possi- 
ble in each successive report of this department, and the 
Legislature has been urged— through the messages of your 
Excellency, as well as by every other possible means — to at 
least make the Quartermaster General's office a salaried 
position. 

The point which it is desired to make clear, is that the 
performance of these various duties by the Adjutant Gen- 
eral has been due to no abnormal appetite upon his part 
for responsibility and hard work, but rather to circum- 
stances which so far it has been impossible to overcome. 

3. With reference to the establishment of a "military 
advisory board": The statement that "the present sys- 
tem of administration of military affairs" rests entirely 
upon the Adjutant General is nullified by the succeeding 
clause of the same sentence in which the officer making 
Ibis criticism claims to have «ome status as a military 
advisor of the Governor, for the Adjutant General can 
issue no orders and take no official action without the 
authority of the Governor. 

The establishment of a "military advisory board" would 
be welcomed by the Adjutant General ; but this sugges- 
tion lacks the quality of practicability, as there are no 
officers located at the General Headquarters of the State 
who might be detailed for duty on such a board, and it 
is obvious that the administration of military affairs 
would be seriously handicapped if all matters had to be 
submitted to a t>oard whose members were scattered. 
The amount of correspondence involved would alone 
render the scheme an impracticable one, and both because 
of expense and time such a board could not readily be 
convened. 

General Remarks. 

The general character of the report upon which this 
comment is submitted makes it, to use a mild expression, 
unfair, and the language employed, as well as the circum- 
stances involved, gives ground for the belief that it *s 
designedly unfair in many- particulars. Tn the remarks 
ou the Headquarters of the Second Battalion and Compa- 
nies -B". -E", "F", "H". "K". "L", and "M", of the First 
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Infantry, and Company "E" of the Second Infantry, an 
effort is made to convey the impression, by implication' 
that these organizations have suffered through want of 
encouragement and attention ujHin the part of the "State 
authorities" and because of discrimination. The latter is 
the only feature of this criticism that need be here con- 
sidered, and the records of this office will bear out the 
statement which is made here, tlutt this charge in abso- 
lutely Without foundation- in- fart. If the troops at some 
posts hick in efficiency, discipline or instruction, it will 
most likely be traced to purely local conditions and to 
the methods of immediate commanding officers. Only 
one system of administration is employed in this office, 
ad if it is possible under that system for the commanding 
officers of the First and Third Battalions, and" of Com- 
panies "A". "P". "H" and "V. of the First Infantry, and 
for the commanding officers of the First and Second Bat- 
talions, and of Companies "A". "F". *'H" and "M", of the 
Second Infantry, to have attained results that entitle 
them to the complimentary mention given them by the 
United States inspector, the other officers concerned — 
with the same opportunities, the same assistance, and the 
same means at their command — should accomplish as 
much. The difference, if there be any, must be charged 
to individual characteristics and methods of local officers. 
In concluding this comment, it may be proper to again 
mention the mnltifudinous duties which, of necessity, 
devolve upon the Adjutant General ; which duties, to 
secure anything like successful administration, should 
be divided between at least two officers. lender existing 
conditions this office is no sinecure, and or a man to 
undertake to perform the duties involved it must be, to 
no small extent, a labor of love — for certainly the com- 
pensation alone would' not be a sufficient stimulus. As it 
is, the Adjutant Oeueral can be useful only as long as he 
enjoys the confidence and support of the Governor and is 
free from the harrassing influences of outside interference. 
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Comment submitted for the information of the 
Governor upon the letter of the Adjutant General of 
tJie Army addressed to the Governor of Florida, under 
date of June 19, 1907 : 

Sufficiency of Arms, Uniforms and Equipment : 

The deficiencies in each company as to articles of cloth- 
ing and equipment are of minor character and can be sup- 
plied from the stock on hand at general headquarters. In 
fact, nearly all of these deficiencies have been supplied 
since the date of the inspection. 

In this connection it should, perhaps, be noted that 
owing to the fact of there being no State arsenal in Flor- 
ida, necessity has established the practice of equipping the 
troops once eacli year — usually in the spring, a month or 
two prior to the encampment season. Under this arrange- 
ment the inspections have occurred at a time when the 
organizations have been most deficient in clothing, equip- 
ment, etc. An effort will be made next year to supply any 
deficiencies which may exist in advance of the inspection. 

There is an abundant supply of canteen-haversack 
straps, khaki trousers, tin cups and knives on hand at 
general headquarters — quite enough to supply any 
deficiencies existing at present. A quantity of ponchos 
have been required or. and this office is in receipt of noti- 
fication from the Quartermaster General of the Army 
that they have been ordered shipped. 

It is worthy of note that there are material discrep- 
ancies between the report submitted by the United States 
Inspector and that of the State Inspector as to the articles 
of military property on hand in each organization. In 
coudnHirig the State inspections — which were held coin- 
cident with the Federal inspections — -the State Inspector 
was required to, and actually did, personally count each 
article of equipment on hand. As the inventory which 
he was called upon to make formed a basis of settlement 
with each respective accountable officer, the utmost pre- 
cision was required of him. A comparative statement as 
to the results obtained in this particular by the Federal 
and State inspectors is lw?ing prepared in this office, and 
will he submitted for your consideration later . 

The troops of this State are required to and do furnish 
themselves with blankets, though it has not been practica- 
ble yet to supply them through this department. 
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Overcoats would certainly have to be regarded as a 
luxury by the soldiers of this State, as they are by no 
means a necessity so far as State purposes are concerned. 
This is nol a conclusion arbitrarily arrived at by this 
office, but is an expression of opinion that wouid be con- 
curred in by the commanding officers of every organiza- 
tion in the State. The question of expense has not been 
the only consideration in the matter, for, as the Governor 
knows, there is absolutely no place available at present 
in which to store any quantity of overcoats. 

As to Section 15 of the Act of Congress of January 21, 
1903, is understood at this office, a decision of the War 
Department that the troops of this State are not fully 
armed, uniformed and equipped for field service would 
debar the State from using its allotment of the Federal 
appropriation for the purpose of paying the excuses of 
annual eneonipments; but as special appropriation is 
made by the State to cover encampment exjienses. it would 
seem that under ordinary circumstances the State could 
better afford to forfeit this privilege than to expend over 
seventeen thousand dollars f$lT,ftO0) for the purchase of 
an absolutely useless article of clothing, when there are 
so many other more necessary purposes for which the lim- 
ited funds available from both Federal and State sources 
may be expended. 

In this connection, however, there is another consider- 
ation, and that is that the United States authorities proba- 
bly believe it important that there should lie available 
and on hand in the State n supply of overcoats sufficient 
to equip the troops in the event of their being called out 
of the State, and into another climate, for Federal pur- 
poses. In view of the very generous provision made for 
the militia by the national government, it is proper that 
the requirements of the War Department in this respect 
should be met, the only question being as to the means 
for doing so. 

In a letter addressed to your Excellency, under date 
of Fehruary 5. 1907. the Secretary of War suggested that 
the State might acquire a reasonable number of over- 
coats and blankets each year, equipping a few companies 
at a time, and that if this were done it would be consid- 
ered as meeting all requirements. This plan was adopted 
by the State authorities, and requisition for a limited 
supply of overcoats and blankets would have been filed 
at once, hut for the fact that the State had no funds to 
its credit under the allotment of the national appropria- 
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(ion for the fiscal year 1907, and that there were no State 
funds available for the purpose. The allotment for the 
fiscal year VMS under the Federal appropriation will not 
be, available until July 1st — -but even then it may be nec- 
essary to delay the making of this requisition for the 
reason that there is absolutely no place in which to keep 
these overcoats and blankets — unless they lie piled up on 
the Capitol grounds and covered by a paulin. 

It was earnestly hoped, and confidently expected, that 
the Legislature which has just adjourned would make 
appropriation for the erection of a State Arsenal, and 
every effort was made — through the messages of your 
Excellency, and otherwise— to impress upon that body the 
necessity for such a building, hut without success. This 
dejKirfnient now finds itself seriously embarrassed by not 
having some place in which to store ev*n the limited quan- 
titl of supplies now on hand. There is no space in the 
State Capitol for the purpose, nor is there any suitable 
building in the vicinity which may be rented. 

The failure of the Legislature to appropriate for the 
erection of a State Arsenal cannot, however, hp accepted 
as indicating a lack of interest in or appreciation of the 
National Guard upon the part of its members; but is par- 
tially explained Ify the fact that a j»eculiar condition 
existed this year under which the State was called upon 
to provide for very unusual expenditures of another 
character. 

The Assistant Secretary of War. in his letter to the 
Governor dated February 5, 1907. suggests that '■possibly 
the demands of the United States could be used as an 
argument with the Legislature to increase the appropria- 
tions for the National Guard". The force of this sugges- 
tion has not been overlooked, and it is perhaps worthy of 
note that the total appropriation for the organized militia 
of this State in 1997 shows an increase over the appro- 
priation in 1900 of about six hundred per cent. Unques- 
tionaly. much more should have been done by the Legisla- 
ture for maintaining the department, but this must neces- 
sarily be accomplished gradually and in proportion to the 
State's resources. While it is true that Florida has 
has depended almost entirely u|K>n its allotments of the 
Federal appropriation for clothing and equipping its 
militia, it has regularly appropriated for annual encamp- 
ments of the entire organized force — and this has not 
been done in many States that are larger, more thickly 
populated, and with greater resources. Tn this connec- 
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tion. it wonld, perhaps, be not amiss to mention that white 
Florida's allotment of the national militia appropriation 
is based upon her congressional representation, the State 
really receives a much smaller amount proportionately 
than do nearly all of the other States in the South and 
many in the North, when the strength of the organi?ied 
force maintained is considered. 



EXTRACTS FROM THE REPORTS BY THE STATE 
INSPECTORS, 

FIRST INFANTRY. 
By the Adjutant General. 

Company A : 

General appearance — good ; condition of arms; uniforms 
and equipment — tfair; discipline — fair; care of public 
property— fair; condition of quarters—- not fair. In- 
struction : Manual of arms — very good; Hose order drill — 
very good. Gallery practice not regular. Orders not 
properly published by posting. System of issuing property 
to enlisted men — vers - good. Squad system not enforced. 

Company B : 

General appearance— very good; condition of arms, uni- 
forms and equipments — good; discipline — very good; 
squad system only part hilly enforced; care of public prop- 
erty — fair; condition of quartern — -very good. Instruction : 
Manual of arms — good ; close order drill — bad. Company 
not recruited to minimum strength. Men not instructed 
as to method of caring for arms. No sighting and aiming 
drill. Outdoor rifle range for only 300 yards. No gallery 
range. Morning report book not used. 

Company D : 

General appearance — very good ; condition of arms, uni- 
forms and equipments — very good ; discipline — very good ; 
enforcement of squad system — excellent; care of public 
property — -very good indeed ; condition of quarters — ex- 
cellent. Instruction : Manual of arms — very good : close 
order drill — very good. Care of arms not sufficiently ex- 
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plained to men ; had been explained once. No sighting and 
aiming drill. Men allowed to take uniforms home. Gal- 
lery practice not commenced. Morning report book not 
used, attendance at drills recorded on Quarterly Return 
form. 

Company E: 

General appearance — very bad ; condition of arms, uni- 
forms and equipments — very bad; discipline — not fair; 
company divided into squads, but system not in proper 
operation; care of public property— fair ; condition of 
quarters — very bad. Instruction ; Manual of arms — good ; 
close order drill — very good. Non-commissioned officers' 
school held only twice within year. Instruction not pro- 
gressive in accordance with prescribed course. No lockers 
for uniforms. Inspections not held regularly. No outdoor 
rifle range. Gallery range, but only used twice. Orders 
not posted or properly published. Company Q. M. Ser- 
geant has the property book and keeps no accounts. Morn- 
ing report book not used. Discharge certificates have not 
been given where men re-enlist. Armory entirely inade- 
quate and not clean. All property not in for inspection 
as ordered. Company far below required strength. 

Company F: 

General appearance — very good; condition of arms, uni- 
forms and equipment — very good: discipline — not fair; 
squad system not adhered to; care of public property — - 
fair; condition of quarters — very good. Instruction: 
Manual of anus — good ; close order drill — very good. The 
muster rolls of this company were not prepared. Drills 
were entirely disj>ensed with after encampment until 
about January 1st. No sighting and aiming drills. Arms 
had not been regularly inspected. Borne men had been 
permitted to take property home with them. No regular 
system of issuing property to enlisted men — receipts not 
taken. Property verified only once during year. Com- 
pany had had gallery practice once. Orders not properly 
published. Morning rejmrt book not used. 

C<ti,ipany B: 

General appearance — verygood; condition of arms, uni- 
forms and equipments — good; discipline — not fair; care 
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of public property — good; condition of quarters — good. 
Instruction: Manual of arms — good; close order drill — 
good. Squad system not enforced. No non-commissioned 
officers' schools. All men not instructed in care of arms. 
No sighting and aiming drills. Inspections not held regu- 
larly. Men permitted to take uniforms home with them. 
Property not verified at stated periods. Outdoor rifle range 
up to 1,000 yards. Gallery range, same practice held each 
drill night, but no regular system. Record hooks not 
posted. Receipts taken from soldiers for property issued, 
but Quartermaster Sergeant keeps no records. Morning 
report book not used. 

Company K : 

General appearance — fair to good ; condition of arms, 
uniforms and equipments — not fair; discipline — poor; 
care of public property — poor condition of quarters — 
good inside, but halls outside and steps to street filled with 
rubbish. Instruction: Manual of arms — fair; close order 
drill — not fair. Squad system not adhered to. No non- 
commissioned officers' schools. Men not instructed in 
care of arms. Drills held only twice a month. No sighting 
and aiming drill. Captain keeps a list of what is issued 
to men, but takes no receipts, and allows men to take 
property home. Property not verified by Captain. Com- 
pany has gallery target, but has never used it. Outdoor 
range up to 500 yards. Orders not posted. Morning report 
book not used. All property was not turned in for inspec- 
tion as ordered. 

Company h: 

General appearance — excellent; condition of arms, uni- 
forms and equipments— very good ; discipline — excellent ; 
squad system properly adhered to; condition of public; 
property — good; condition of quarters— excellent. In- 
struction : Manual of arms — good ;close order drill — good; 
extended order drill — fair. Non-commissioned officers* 
school not held regularly. Men not instructed as to nom- 
enclature of rifle. Men take property home, but give 
receipt and Q. M. Sergeant keeps property book. Property 
has not been verified at regular intervals. Gallery range, 
and practice held every third drill night. Outdoor range 
up to 500 yards. Morning report book not used. 
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Company J/ ; 

General appearance — very good; condition of arms, uni- 
forms and equipments — good; discipline — poor; care of 
public property — fair; condition of quarters — excellent. 
Squad system not enforced. Instruction ; Manual of arms 
— fair; close order drill — fair; extended order — poor. Ex- 
cellent armory. Non-commissioned officers' school not 
regularly held. Men not instructed in care of arms. No 
sighting and aiming drill. No regular inspections. No 
lockers, men allowed to take property home. Receipts 
taken from each soldier. Property not verified. No out- 
door rifle range. Gallary range had not been used. 

SECOND INFANTRY. 
By the Inspector General, First Brigade. 
Band ; 

The Adjutant, on account of press of business was not 
present at the inspection of property, and it was impos- 
sible to obtain definite information in relation thereto. The 
band, at present, appears to be poorly disciplined, but I am 
of the opinion that the organization is susceptible of good 
discipline, if properly enforced. 

By the Adjutant General, 

Com ixnii/ A : 

General appearance — very good; condition of arms, uni- 
forms and equipments — good ; discipline — very good ; care 
of public pi-ojierty — good; condition of quarters — very 
good; squad system not adhered, to. Instruction: Manual 
of arms- — good ; close order drill — good ; extended order 
drill — good. No sighting and aiming drill. Outdoor rifle 
range good for 20fl yards. Gallery range not used. Orders 
not posted, though otherwise proper published. Morning 
report book had not been used. Interior economy of 
company very good. 

Company B : 
First Platoon : 

General appearance — fair; condition of arms, uniforms 
and equipments— good ; discipline — good; care of public 
property — very good ; condition of quarters — very good. 
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Instruction : Manual of arms — good; close order drill — 
very good. No non-commissioned officers' school. Drills 
rot progressive as prescribed. Men allowed to tare uni- 
forms home with them. Property not verified regularly. 
Gallery range practice held each week during indoor sea- 
son. Scpiad system not adhered to. Outdoor range for 
500. yards. 

Second. Platoon*,: 

General appearance — fair; condition of arms, uniforms 
uniforms and equipments — not fair; discipline — poor; 
care of property— poor ; condition of quarters — very good . 
Instruction: Manual of arms— poor; close order drill — 
poor. Non-commissioned officers' school regularly held. 
Men allowed to take uniforms home. Property veri- 
fied only once a year. Gallery practice about twice a 
month. Orders read before company, but not posted. 
Record books not understood or posted. 

By the Inspector General, First Brigade. 

Company C: 

General appearance— poor; condition of arms, uniforms 
equipments — good; discipline — not fair; care of public 
property — not fair; condition of quarters— fair; squad 
system not adhered to. Instruction : Manual of arms — 
poor ; close order drill — poor. Men not instructed in the 
care of the arms. No sighting and aiming drill. Men 
allowed to take clothing home. Men give receipts for 
property, but system very imperfect, and Q. M. Sergeant 
keeps no records. Property verified only once a year. 
Gallery range, used about once a month. Morning report 
book not used. 

Company D: 

General appearance — very poor; condition of arms, uni- 
forms and equipments — good; discipline— poor; care of 
public property — poor; condition of quarters — very good. 
Squad system partially adhered to. Instruction : Manual 
of arms— not fair; close order drill — poor. No non-commis- 
sined officers' school. No sighting and aiming drill. Cap- 
tain had never verified property since issued to him. Has no 
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gallery target. Morning report book not used. Had no 
summary court. No ammunition on hand. The property 
for which company commander is accountable is con- 
siderably scattered. Was unable to see about 15 rifles, 
and their exact whereabouts could not be accounted for. 
Company has no drill hall. Armory facilities very inade- 
quate, two .small rooms being used, one for property room 
and the other for assembly room. 

By the Adjutant General. 

Company E : 

General appearance — fair; though company was 
paraded in service uniform instead of dreiss; condition of 
arms, uniforms and equipments — fair; discipline — had 
been very bad, improvement shown just prior to inspec- 
tion under new commander; care of public property — 
poor; condition of quarters — fair. Instruction; Manual 
of arms- — -frond ; close order drill — good. Had had no non- 
commissioned officers' school. Men not instructed in care 
of arms. No sighting and aiming drills. No regular inspec- 
tion held. Men allowed to take public property home with 
ihem ; system of card receipts for issues to men just 
adopted, Proj>erty not verified. No outdoor rifle range. 
Gallery range, but not often used. Morning report book 
not used. New company commander just assigned. 

By the Inspector General. First Brigade. 
Company F: 

General appearance — very good ; condition of arms, uni- 
forms and equipments — very good; discipline — very good; 
care of public pro[>erty — very good ; condition of quarters 
— very good. Squad system very well adhered to. In- 
struction: Manual of arms — -very good; close order of drill 
— very good ;extended order drill— good. Outdoor rifle 
range up to 5(M) yards. Gallery range, regular practice. 
Internal economy of this company very good. 

Company G : 

General appearance — fair; condition of arms, uniforms 
and equipments — very good; discipline— fair ; care of 
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public property — poor; condition of quarters — fair. Squad 
system only slightly understood. Instruction : Manual of 
arms — very good; close order drill— good; extended order 
drill — fair. No non-commissioned officers' school. No 
system of issuing property to men, no receipts taken, 
though men permitted to take property home. Had a 
gallery target, but no practice. Company at a disad- 
vantage on account of absence of Captain ; Lieutenant just 
assigned to command. 

By the Adjutant General. 

Company Hi 

General appearance — excellent ; condition of arms, 
uniforms and equipment — very good ; discipline — very 
good ; care of public property — very good ; condition of 
quarters — very good; Squad system in fairly good opera- 
tion, but full benefits not derived. Instruction: Manual 
of arms — good; close order drill — good; extended order 
drill — good. No sighting and aiming drill. Inspections 
had not been regularly held. Men permitted to tak»- uni- 
forms home. Each soldier gives receipt for property 
issued him. Out door rifle range up to 600 yards. Gallery 
range, but not much used, because Company Commander 
thinks soft lead bullets injure rifle barrels. Interior ccon- 
ony of this company very good. 

Bt the Inspector General., First Brigade. 

Company I : 

General appearance — excellent; condition of arms, uni- 
forms and equipment — excellent; discipline — very go^d; 
care of public property — very good; condition of quar- 
ters — very good ; squad system not in operation. Instruc- 
tion : Manual of arms — very good ; close order drill- -fair, 
extended order drill — good. Men allowed to take some 
of the property out of armory. They give receipts, system 
of accounting for same very good. Outdoor rnnpe to ."i00 
yards. Gallery practice held. Orders not posted ufter 
being published. Interior economy of this company v»ry 
good. 

Company L: 

General appearance — very good ; condition of arms, uni- 
forms and equipment — good; discipline — fair; care of 



180 

public property — fair; condition of quarters — fair; squad 
system in ojieration. Instruction : Manual of arms — good ; 
ch»se order drill — very good; extended order drill — gooj. 
Men not instructed in the cure of the arms. Sighting and 
aiming drill not held. Indirections only held twice a year. 
On account of poor armory facilities men were ] term it ted 
to take proi»erty home. receipts are given. Xo gallery 
range. Xo outdoor range. Orders not posted after being 
published. 

Company M : 

General appearance — fair; condition of arms, uniforms 
ami equipment — very good; discipline — fair: cure of pub- 
lic pnqierty— rery good; condition of quarters— good. 
Squad System in operation, but not to best advantage. 
Instruction: Manual of arms — fair; close order drill — - 
not fair; extended order drill— poor. Xo sighting and 
aiming drill. Men permitted o take nronertv out of arm- 
ory. Xo outdoor rifle range . Xo gallery range. 



Report ox OoxntTiox of Com pant E, Fikst Infanthy. 

Headquarters Second Battalion. First Infantry, 

Lake City, Florida. June 15, 1907. 
Tin Adjutant Ge ner al , 

Stntr of Florida, 

TaVnhanter. Florida. 
Sib: 

In the matter of the advisability of disbanding t 'ompany 
K. First Infantry, stationed at Live Oak. and as to which 
I was some weeks ago directed by the Governor to make an 
investigation, I have the honor to report: 

That at once upon receipt from the Adjutant. General's 
office of the directions of the Governor in this matter, I 
issued an order to the companding officer of Company K 
to i all a meeting of It is company at Live Oak. fo,r the pur- 
pose of taking up and discussing the suggested d isba ad- 
men t and the condition of the company generally. The 
citizens of Live Oak were also invited to lie present. The 
meeting was held, about twenty-five of theen listed men 
being present, as well as a nin»l>er of the leading citizen* 
of Live Oak. among them Colonel M. E. Broom, Mayor, I 
stated the purpose of the meeting, giving a brief outline 
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of the situation, and requested the sentiments freely and 
frankly of the officers and enlisted men, as well as of the 
citizens; and after a discussion which seemed to disclose 
the sentiments of the people against disbandment, each 
member of the eonipauy present was required to make an 
expression of his views. The result was that all of the 
number 'present, with the exception of about two, ex- 
pressed themselves as in favor of, continuing the company 
in exiiBtence, provided discipline was enforced and the 
full complement of officers selected. At the request of 
those present, the matter was postponed until the meeting 
two weeks later, during which time efforts were made to 
secure the election of satisfactory and competent officers 
to fill existing vacancies. 

Later on I visited Live Oak and attended the meeting of 
the company. Everyone was in favor of carrying on the 
organization, and the whole trouble seemed to be the selec- 
tion of competent officers. Captain William H. Lyle is 
very earnestly desired by the enlisted meu to again assume 
the captaincy, but he seems to hesitate alnuit doing so; 
but very recently he has practieally promised me to again 
become captain. I believe if lie would take hold of the 
company, he could at once bring it to a high state of 
efficiency. 

The company has interested itself generally, under the 
guidance of Captain Lyle in an advisory way, in securing 
a new armory — which was very badly needed. I believe 
that this matter has already been taken up with the Adju- 
tant General's office, and that negotiations are pending 
for securing an amnory on the second floor of the brick 
building now being erected by Mr. D. L. Bird, on West 
Howard Street. 

After having investigated the matter rather fully and 
becoming acquainted with all the conditions, I am of the 
opinion that the company should not be disbanded at this 
time, and that if the proper officers can be selected and 
a new armory obtained, this company will become one of 
the most efficient in the First Eegiment, 

I shall keep in close touch with this matter during the 
immediate future and extend every effort possible to get 
the company again on a safe footing. In the meantime, 
my recommendation is that steps looking toward disband- 
ment be suspended indefinitely. 

Respeetfullv, 

A. B. SMALL. 
Major, First rnfantn/, F. 8. T. 
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Report on Inspection op Company B, First Infantry. 

Headquarters First Regiment, Infantry, 
Jacksonville, Florida, September 21, 1907. 
The Adjutant General, 
titate of Florida, 

Tallahassee, Florida. 
Sir: 

An inspection of Company B, First Infantry, made by 
me at its home station on the evening of the 16th instant, 
discloses conditions which, in my opinion, make it neces- 
sary that I recommend its disbandment. The muster roll 
submitted by its commanding officer on this occasion 
shows the strength of the organization to be but one 
officer and twenty-foot- enlisted men and of this number 
there were- but one officer and ten enlisted men present for 
muster and inspection, which, with one man who was tem- 
porarily absent, represents the present actual strength of 
the company, eleven of the men having recently moved to 
other places and beyond the jurisdiction of their company, 
I am given to understand that the citizens of Fernandina 
realize fully the importance of having a well organized 
military company in their city, and those to whom I have 
talked upon the subject so expressed themselves. I was 
further given to understand that the Board of Trade has 
shown considerable interest and activity in the past in 
assist incr the comnanv. and that they are ready and will- 
ing to do what they can to maintain it. It would appear 
that the company has been composed almost entirely of 
young men serving as apprentices at the railroad shops; 
that by reason of the many changes that have taken place 
at these shops, caused by the partial removal of the same 
to Jacksonville, and the moving away from the city of so 
many men, its membership has been reduced to its pres- 
ent strength. 

The commanding officer, tells me that be has made every 
effort possible to recruit the company up to the minimum 
number, hut that he has found it impossible to do so. He 
recommends the disbandment of the present command and 
the organization of a new company, believing that its 
disbandment would more than any other means hring more 
forcibly to the attention of the citizens of Fernandina the 
necessity of maintaining a military company. Captain 
Calkins is of the opinion, and I concur in his belief, that 
en entirely new company can be formed from among the 
young men of the city who represent the business and 
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social element of the community. It seems an unques- 
tioned fact that the present organization must go; and, 
bettering it for the best interest of the service, I have the 
honor to recommend that Company B, First Infantry, be 
immediately disbanded, to the end that a new company 
may be organ! zed and mustered into the service ns early as 
possible. 

The company is in no condition to attend camp this 
year, nor can it l>e gotten in such sha[>e as to warrant its 
going. I found that the eJothing and quartermaster's sup- 
plies, the ordnance nnd ordnance stores, in possession of 
the commanding officer "of this company was well taken 
care of, it being systematically and conveniently arranged 
and stored and in good condition. 

Captain Calkins is manifesting considerable enthusiasm 
in military matters, and if he can secure the support and 
cooperation of the citizens of Femnndinn. I am of the 
opinion that he will give us :i thoroughly well organized 
company — one that will reflect credit not only upon him, 
but upon his home town and upon our entire military 
establishment, 

I have the honor to be, Verv respectful I v 

WILLIAM LeFILR. 
Colmul, First Regiment Infantry, F. S. T. 



Bepokt on Inspection of Anxis, Post of Jacksonville. 

Jacksonville, Florida, November 3(1, 1907. 
The Adjutant General, 
State of Florida, 

Tallahassee, Florida. 
Sib: 

In compliance with order contained in your letter of 
November 8, 1907, I submit the following report: 

I inspected Company F, First Infantry. Florida State 
Troops, at 8:00 p. m. November 11, 1907. Found the 
rifles very dirty, chambers of barrels runty; could not 
inspect the bore of the rifles, owing to insufficient light. 
Guns had been shown no attention since return from 
camp. Found a number of rifles in good condition. Upon 
inquiry, T was advised by the quartermaster sergeant that 
the clean rifles belonged to members of the company who 
failed to attend the encampment. 

I inspected Company I>. First Infantry, at \H:'W a. m. 
November 17. 1007. Fonnd the arrangement of lights for 
inspection of rifles good, but the rifles in a very bad con- 
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ditiuu. Links, bolts, chambers, bore and barrels very 
rusty; one gun lock brokeu I unserviceable i . Itilles shown 
no t*are sitnf return from camp. 

I ius[HHted Company A, First Infantry, at 8 :IK) p. in., 
Xoveudier 1!», 1997. Found rifles in bad condition ; rusty 
in chambers, barrels and lock bolts. Light bad for inspec- 
ti'm, Cutild not insjtei't the bores of the rifles, but saw 
enough sand, rust and dirt to show that arms hail had no 
attention since return from camp. Found the missing 
rifle, Xo. 113817 (Company number 31). Took possession 
oT same and gave re«i*ipt to the quartermaster sergeant of 
Company A for the rifle. 

After my inspection of rifles in Company P. I had an 
interview with its commanding officer with reference to 
the cause i»f the bad condition of his rifles, not altogether 
due tn camp service. Me called my attention to the damp 
condition of his locker and storerooms; the flooring upon 
the "round without ventilation underneath; the walls of 
the rooms without furring: two windows facing north use- 
owing to the crowded condition of the rooms, with 
lockers and shelves covering the windows; that he is 
compelled to use electric light during the daytime to And 
equipment. He also spoke of his fear of ji "call down" 
by the officer inspecting the rifles at the annual inspection, 
by finding oil or gNM on them — always a terrible pun- 
ishment for a good officer, 

I advised theh Captain that be is the resjtonstble officer 
for the care of the arms, ammunition and eqnipmeut of 
his company, and if he found it necessary to float hie 
rifles in oil or grease to keep them in order and free from 
rust, to do so. 

The c;i|iT:iin h;is notoriously the worst rooms for the 
■toragB of arms and uniforms in the .Duval County 
Armory. Fie should have a room made for his property 
on the second floor, same size as for Companies A and F, 
or the two rooms assigned to him on tbe third floor, now 
used for non-military purposes — as sleeping quarters for 
tome mem Iters of the hand. 

While making this inspection I got into the gun shed 
of the Machine Oun I'lntoon. My attention was called 
to the feed drums of the Catling gnus and I found to my 
dismay that five drams were unfit for service which means 
tli id the fighting capacity of the platoon has been reduced 
one- third of its force either by, ignorance or criminal ne- 
leei and that no report has been made to the Post Com- 
mander. Owing to the want of proper light I had no 
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chance to inspect the condition of the barrels or the 
machine part of the Gat ling gun. 

I would recommend that every company commander be 
furnished with ten brass cleaning rods for the proper clean- 
ing of the rifle bore; the rods to be public property and to be 
accounted for; that the enlisted men be instructed by the 
sergeants and corporals in the proper methods of cleaning 
rifles and keeping them clean, as required by the U. 8. 
Regulations, and not by hired help; and thereby get ihe 
men better acquainted with their arms, so that they may 
become attached to them — which would insure better 
care. Very respectfully, 

JACOB GUMBINGER, 
Major, Ordnance Department, F. 8. T. 
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APPENDIX C. 

AN XV A L REPORT OF STAFF CORPS 
AND DE PA R TM E A IS. 

Inspector General's Department. 

Office of the Inspector General, F. S. T., 
JariwonriUe, December 31, 190T. 
The ,\(ljifia»t General, 
State of Florida, 
Tallahassee. 

SIR: I have tlie honor to submit mv report for Hie 
year 1!I0T : 

As explained in my report for IDftG, I have Iwen unable 
to visit and inspect the several organizations at their 
home stations localise no provision of funds hits l>een made 
by the State to defray the necessary actual expense* 
incident to sneh inspections. 

In going nhont the State, in the condnrt of my personal 
business I have lost no opportunity to meet and talk with 
the officers and enlisted men of the troops, and hiiv«* 
endeavored 1o throw out sneh suggestions as in my judg- 
ment would tend to enconrnge both officers and soldiers 
in their work of maintaining and bnilding np their organ- 
izations. I can recall no instance where my suggestions 
were not received in a most friendly and soldierly man- 
ner, and I ask the privilege of incorporating in this report 
an expression of my grateful appreciation of the uniform 
courtesy extended to tue by f*iich and every member of th«* 
Florida State Troops. 

A keen sonsc of my obligation to the people of Florida, 
lo my superior officers and to my comrades of the Floridn 
State Troop* as well, justifies me in advert tag in ili ; s 
report to a matter which, under different circii<i>stances. 
and conditions, might not lie ft pro|>er subject for mv com- 
meat. I refer to the lack of harmony h*»(wwa lb'* 
Adjutant General of the State and Ihe T'it ; f<-i1 States 
officer, retired, detnibvi by jhe General OowraTwenl for 
i!nt> with the State Troops of Florida, made ragretabl 
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apparent by the conduct of the latter on the occasion of 
the annnnl inspection Inst Spring, especially at this ela- 
tion, which inspection, by custom, if not law*, was and 
should be made by these two officers at one and the same 

time. 

Onr troops are composed of young men of a high grade 
of intelligence, averaging less than twenty-five years of 
age, who have been taught to look up to. and respect, ami 
obey without question the orders or even the suggestions 
of any officer of the Regular establishment under whose 
authority they might at any time be placed. 

Naturally they are quick to learn and quick to form 
Impressions. The spectacle, therefore, of a '■ Regular 
Officer*' exhibiting in their presence temper and disposi- 
tion, both kantankerous and old-womanish, as well as con- 
dm-t teeming with contemptuous disropect towards (lie 
Adjutant General of the State, on the occasion referred to, 
in Jacksonville, all of which is susceptible of positive 
proof, can. in my humble opinion, but result in the partial 
undoing of the good work already done by the line and 
staff officers of this State. 

To sum it all up. therefore, I report and submit, that 
from ti iy observations uf 1his officer of the U. S, Army, 
retired. I believe him to be wholly incompetent and unfit 
to serve in anv canacitv whatever with State troops, and 
again respectfully recommend that no further opportu- 
nity lie allowed him to come into official contact with our 
troops. 

By invitation of the Governor and Commander-in-Chief, 
I was afforded an opportunity to make a fairly thorough . 
though hurried inspection of the First Regiment, under 
Colonel William I.eFils. while encamped with the troops 
of 1he Regular Army at the forts and barracks near Pen- 
sacola. Florida, last October, and I cannot speak in ton 
high terms of (be beneficial results accruing to the officers 
and men of onr troops from this tour of duty. The officers 
and enlisted men of the Regular Army at the forts, with- 
out exception so far as T could learn, were not only willing, 
but anxious to impart all possible knowledge of the cus- 
toms of the service, and to give the utmost practical 
ami painstaking instruction to the officers and enlisted 
men of our troops, regarding the care, handling and Oper- 
ation of the heavy guns, outpost duty, and the real work 
of a sohlicr; but they did it in such a way as to win the 
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immediate confidence, respect and friendship of our troops. 
From the best information I have been able to gather, I 
am confident that very good results were obtained also by 
the Second Infantry, encamped with the Regulars at Fort 
Dade and DeSoto. 

If we are to proceed, therefore, along the lines laid 
down under the provisions of the *'Dick Law," I heartily 
recommend that our troops be put in camp with the Reg- 
ulars at every possible opportunity. 

From frequent inspections throughout the year, I find 
the troops at this, my home station, to be in a very flour- 
ishing condition. 

Respectfully submitted, 

WALTER P. CORBETT, 
Inspector General, F. 8. T. 

Judge- Advocate General's Department. 
No Report. 

QlIARTERM ASTERS DEPARTMENT. 

Office of the Quartermaster General. 
St. Augustine. Florida. December 31. 19(17. 
The Adjutant General, 
State r/f Ffoi fda, 
TtiUahamee. 
SIR: — I have the honor to report that I have been called 
upon to perform no special service during the year. As 
has been the custom in this State, the Adjutant General 
conducts the affairs of the supply departments except 
when the troops are in the field. The time has now come, 
however, when it is absolutely necessary to successful 
administration of the military affairs of the State to have 
an active officer of the department on duty all of the time. 
I hojie that provision can be made to put this arrangement 
in effect, and recommend the appointment of a Deputy 
Quartermaster General, to be permanently on duty at 
General Headquarters. 

WILLIAM A. MacWILLIAMS, 

Colonel. Quartermaster General. 
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Subsistence Department. 

Office of the Commissary General, 
PaJatka, Florida, December 31, 1907. 
The Adjutant General, 
State of Florida, 
Tallaliassee, 
SIR: — As I have not been called upon during the past 
year to perform any duties pertaining to the office of 
Commissary General. I have no service report to make. I 
had the pleasure, however, of attending a portion of the 
Coast Defense Exercises and Target Practice at Fort 
Pickens, as a member of the Governor's staff, with profit 
to myself as a soldier and citizen, which I greatly 
appreciate. 

Very respectfully, 

H. M. deMONTMOLLIN, 
Colonel, Comrn/issary General. 

The Medical. Department. 

Office of the Surgeon General. 
Jacksonville, Florida, December 31. 1907. 
The Adjutant. General, 
State of Florida. 
Tallahassee. 
Sir: 

For a long time several matters have presented them- 
selves to me in a way that have almost induced me to men- 
tion them in my report, and among them is one which, 
after discussing it with many of the medical and infantry 
officers, and having them concur with my views upon the 
subject. I feel should be mentioned, and, if considered 
favorably. Ite brought to the attention of the proper 
authorities and an effort be made to have an order issued 
which will put the plan into effect. 

There are a great many recruiting stations in the United 
States, and many men are constantly being examined by 
more or less experienced surgeons — military and otherwise, 
with more or less satisfaction. It is the avowed desire of 
the heads of the different departments in Washington, I 
am informed, and have been taught, to afford to the Na- 
tional Guard officers and soldiers every opportunity to 
perfect themselves in their work and aid in every way 
their acquirement of military knowledge, and I believe 
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that conscientious efforts are constantly being made in 
that direction, and onlj when such matters escape the 
attention of the authorities are they neglected. 

Physical examinations of recruits for the Regular Army 
should, in my judgment, be made by a medical officer in 
the service, and his appointment should not be left to 
the haphazard selection of the recruiting officer at each 
station; but an order should be issued requiring such 
officer to inquire in each city where there may be a recruit- 
ing station whether or not there is a body of militia 
located there and whether they have a medical officer on 
duty with them. If so, the recruiting officer should be 
required to call upon such militia medical officer first to 
mate any necessary physical examinations, and to him 
should be paid the usual fees therefor. 

The medical officer is certainly more competent than 
ordinary civilian physicians for this particular work, by 
reason of the experience he has bad in examining militia 
recruits; is certainly more familiar with the requirements 
of the service than one who has never done the work, and 
can certainly do it more expeditiously. At all events, it 
gives him something to do in line with his military work 
which interests, and puts him more or less in touch with 
the officers and soldiers of the Regular Army and their 
methods of dointr snrti rlutv. 

While the remuneration is not great, it is something, 
and may direct the interest of a young medical officer of 
the militia in a military career, which at the present time 
is to be desired. At all events, it would be a good Btimu- 
lant for him; can do no harm and may do much good. 
It undoubtedly will do good in the militia organizations, 
and would, I believe, in time, be of benefit in the Regular 
service. The requirements for enlistment and blanks to 
be filled out are almost, if not identically, the same. 

Another phase of the question which should be con- 
sidered, and I ran safely assert that it is by no means 
unimportant, is that a possible reflection might be cast 
Upon the reputation of a competent and worthy medical 
man by the selection of an examiner not in the sen-ire in 
a plare where several medical officers of the militia ar* 1 
located and practicing medicine. This may seem a trifling 
matter, but I know that it has caused comment in the 
post, and to obtain the best results for the sen-ice. surh 
opportunities should not exist for a public always ready 
to criticise, to take advantage of and unfavorably com- 
ment upon. Certainly no physician or surgeon would be 
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willing to hold any position in the National Guard if he 
felt that if by so doing he was being placed in unfavor- 
able comparison with others of his profession. 

My actual duty this year has been confined to attend- 
ance npon the convention of Military Surgeons of the 
United States at Jamestown, a report in regard to which 
has been made, and the usual routine dnties or the office — 
which have not been numerous in the absence of the 
usual encampment. 

The selection of "the permanent camp site by the Com- 
mission was work well done, and while it took some time 
and trouble, will result in benefit to the military of the 
State. Very respectfully, 

HENRY BACON, 
Colonel, Surgeon General, F. 8. T. 

Special Report by Subgeon General. 

Office of the Surgeon General. 
Jacksonville, Florida, November S. 19*17. 
The Adjutant General. 
XI ate of Florida. 
Tallahassee.. 
4*ia: 

As your delegate to the meeting of Military Surgeons of 
the United States, held on the grounds of the Jamestown 
Exposition. I must mention one or two interesting sub- 
jects which came np before the convention for discussion, 
and at the same time express my appreciation of the 
honor conferred ujkiu me, and my pleasure at being pres- 
ent at so imiKirtant a convention. 

S<> important <ln I consider some of the questions dis- 
cussed by the iiieinhers of the Association, that unless 
crowded out of my annual report by more urgent matter, 
I feel disposed to mention several of them therein, and 
feel Hint they will be of interest to the military estab- 
lish men t of Florida, as well as to the many who are not 
directly interested in the affairs of the Florida State 
Troops. 

The medical officer of the Tinted States Army appointed 
to he with the Russian forces during the recent Russian- 
Japanese War. and who was captured by the victorious 
Japanese at Mukden, read a learned and able article 
before the Association. It received most favorable criti- 
cism and was of jjreat interest to all. Particularly so 
because of the extensive newspaper comments upon the 
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marvelous progress of the Japanese Army in sanitation 
and care of the injured and sick, the small mortality and 
their immunity from disease during their trying tain 
paign. Re called attention to the climatic conditions, 
their valuable influence*, and concluded his paper with 
the assurance that while the result of their methods was 
wonderful, this was not due to anything new, or hweto- 
fore unknown or even unsaid, but was the result of the 
application of well established rules of military sanitation, 
carried out by the troops under a discipline and with a 
care never before exercised in any army. This statement 
was pleasing to us all. as it emphasized the- importance 
of maintaining the full strength of the army uuit by care- 
ful discipline in the rules of hygiene. 

There were many fnregn delegates present, ami an arti- 
cle on sanitary matters during the Boer War. and one 
on the Hubonic Hague in India, by representatives of 
their respective countries were of great interest. 

The camp of the Regulars, just outside of the Kxjhwj- 
tion grounds, was shown by the officers Ms a model one. 
It was most carefully equipped with everything modern, 
and it certainly was complete and orderly. It was well 
worth visiting, and deserved a more careful inspection 
than our time permitted. 

Many courtesies were extended to us. and I feel that the 
meeting has beeu beneficial to ine as a member of the Medi 
cat Department of the Florida State Troops. 

Verv respectfully. 

HENRY BACON. 
Colonel, Surgeon firm mi. F. s. T. 

THE OSHXAKCE ItEr.\nTMENT. 



Office of the Inspector ftenernl 

of Small Arms Practice. 
Fernandina, Florida. November 1, l!lll7. 
like Ail jut out Demerol , 
state of, Florida, 

TaVahaxxee, Florida. 

Sir: 

In compliance with orders issued from your office. 1 
|iniceciied lo the St. Augustine i'ihV range on Augusl fi. 
1907. and after four days' preliminary practice in the 
Slate Competition, picked the following individuals to 
comjsise the rifle team to represent the State of Florida la 
13— AG 
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the National Matches, held at Camp Perry, Ohio, August 
28 to 31, 1947, inclusive, viz. : Colonel Robert P. Carle- 
ton, Major Fred G. Yerkes, Captain John W. Blunding, 
Captain Horace Williams, Lieutenant Cramer B. Potter, 
Color Sergeant Harry P. Davies. Corporal S. B, Kitchen, 
Private Harry M. Snow. Private J, Herman Lynn. Private 
Harold O. Hindi, Private J. A. Crenshaw and Private 
Harry K. Jackson, with Lipentenant Emmett T. Biley 
and Artificer Charles Pinkoson as alternates. A tabu- 
lated statement of their total scores at the several ranges 
ftred at in the National Matches, is hereto annexed, marked' 
"Exhibit A", and made a part of this report. 

I desire to call attention to the fact in this my report, 
that while the team holds twenty-seventh place this year 
against fourteenth place last year, the score is ninety- 
seven points higher this year than it was last. 

Respectfully submitted, 

ROBERT P. CARLETON, 

Colonel, General Staff, F. S. T„ 
Inspector General of Small Arms Practice, 
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ANNUAL SERVICE REPORTS. 



Repobt of the Brigade Commander. 

Headquarters First Brigade, 
Florida State Troops, 
Jacksonville, Florida, December 31, 1907, 
The Adjutant General, 
State of Florida, 

Tallahassee, Florida. 
SIB: — In accordance with your oral request, I have the 
honor to submit the following annual service report of the 
First Brigade, Florida State Troops, for the year ending 
December 31, 1907: 

Chances in Troops. 

During the year, the changes in the personnel of the 
officers and men, especially the officers, were very numerous. 
Under such conditions, it is extremely difficult to bring 
the troops to a high standard of efficiency and maintain 
the same. It is hoped that some means may be devised to 
make the service sufficiently attractive to retain the 
officers and men longer in the troops. In the main, how- 
ever, the new officers and men are young, active and am- 
bitious, and experience will make them efficient. 

I appreciate the fact that the service demands more 
and more of the time of the officers, and requires a higher 
degree of efficiency than formerly ; and for that reason, in 
connection with others, I hope the day is not far distant 
when financial aid will be given to officers and men. or at 
least to company commanders. In fact the standard of 
efficiency for the militia has been placed so high — and 
justly so — that the militia is practically a part of the mili- 
tary forces of the Federal Government. More and more 
demand is made upon the time of officers and men ; more 
and more exacting are the requirements of discipline; and 
the officers and men are, in consequence, beginning to 



feel that some compensation should be returned for their 
sacrifice. The demand for pay for the militia from the 
Federal Government is being heard from the wealthy, 
populous States as well as from the poorer and more 
sparsely settled States, and is becoming stronger each 
passing year. 

With the minimum fixed as high as it now is. and the 
standard of efficiency and discipline based upon what is 
required of the regular army, it is becoming more and 
more apparent that compensation to the officers and men 
must lie provided if the militia is to continue in existence 
and improve in personnel, efficiency and discipline. The 

1" nited States ex [tends about £1.000 a year for every regu- 
lar soldier it educates and keeps, while it would only cost 
the Federal Government about $00.00 per man a year for 
every officer ami enlisted man of the militia at its present 
strength if it would increase the annual appropriation 
from $2,000,000 to $.*i,0IH».IMIo, and in addition pay the 
militia ;t* follows: Enlisted men, privates $2.00 a month, 
corporals. $2.20 a month, sergeants, $2.-10 a month, and so 
up to the highest enlisted grade; and officers, 2d lieuten- 
ants, $]0.1»0 a month. 1st lieutenants, (tl5.Ho a month, cap- 
tains, $20.00 a umntlt. and so on up to the highest com- 
missioned grade; requiring the officers and men to assem- 
ble for studying, drilling, instruction in small arms firing, 
or to perform some prescrilied military duty, once a week. 

On dune 7. 1007. I ■■imipany was mustered into the 
service at Tallahassi-e, Florida, and was assigned to the 
Second Battalion. First Infantry. Florida State Troops, 
and designated officially as Company O, On October 24. 
1007, the company at Fernnndina, Florida, designated offi- 
cially as Company It. First Infantry. Florida State Troops, 
was disbanded beeffiMK it had fallen below the minimum 
enlistment. The First Infantry now consists, therefore, of 
the hand, nine companies, a detachment of the hospital 
corps, and the regimental and battalions field, staff and 
non-commissioned staff. The First Battalion. First In- 
fantry, also haw a machine gun platoon attached to it, 
composed of enlisted men detailed from Companies A, p 
and F. Returns of strength of the regiments are not re- 
quired to be made to Brigade Headquarters, so that it iS 
impossible for me to give an accurate rejiort of the strength 
of the troops. Quarterly returns and drill reports from 
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battalion ami regimental commanders should be required 
to be made to the Brigade CoMiuander. 

Incidentally. I may mention that I am informed, unof- 
ficially, that there is good reason to expect the organiza- 
tion of a new company at Fernandina. Florida, and also 
at two other placet in the district of the First Infantry. 
Company EL at Like city, and Company B, at Live Oak, 
are, however, below the minimum; but the commanding 
officer of the regiment is taking steps to remedy this. 

Service in Am of Civil Acthorities. 

It appears that during the year. Companies C, E and L, 
First Infantry, have each been called out, at separate 
times, in aid of the civil authorities. As I did not learn 
gof this until long after the tours of duty were ended, I 
did not request a report from the officers commanding. 
The mxqis are. under the law, called out by the order of 
the (knuniauder-in-Cliief. or the Adjutant General, in the 
event the Commander-in-Chief cannot lie reached or the 
emergency will not permit the awaiting of the order of 
the Commanderia Chief, or by the County Judge of the 
county in which the trouble is in the event that neither the 
Commander-in-Chief nor the Adjutant General can be 
reached: but. nevertheless, the brigade commander should 
be advised when any portion of the troops are ordered out, 
and service reports should be made to his regimental and 
brigade commanders as well as to the Adjutant (teneral, 
or at least a copy of the service rejmrt made to the Adjutant 
General should be furnished to bis brigade and regimental 
commanders, by the commanding officer of the troops 
ordered out to aid the civil authorities. 

Camps of Instruction. 



This year the troops joined in the joint army and militia 
coast defense exercises. The brigade commander and his 
staff did not participate in these exercises. 

The field, staff and mm-ciimmisxinnei] staff, the machine 
gun platoon, the detach meut of the hospital corps, and 
companies A, G, D, K. F, H, K, L and M. First Infantry, 
and the field, stuff, non-coin missioned staff, and companies 
A. E and H. of the Third Battalion, Second Infantry, par- 
ticipated in such exercises in the Artillery District of Pen- 
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sacola, being distributed at Ports Pickens and MeRee; 
such exercises covered tbe period of time from October 19 
to October 28, £907, inclusive, , 

Tbe field, staff aud non-commissioned staff (excepting 
tbe field, stall, non-commissioned staff, and Companies A, 
E and H, Third Battalion), the Band, the detachment of 
tbe hospital corps, and companies B, C, B, F, G, I, K, L 
aud M. Second Iufantry, and the Band, First Infantry, 
participated in such exercises in the Artillery District of 
Tampa, being distributed at Forts Dade and DeSoto; such 
exorcises covered tbe period from October 19 to October 
28, 1837, inclusive. 

From reports received, I should say these exercises were 
very successful ami proved of great value in tbe character 
of instruction given, both theoretical and practical. The 
Commanding Officer °f the First Infantry, in his report 
of this tour (if duty in the Artillery District of Pensacola, 
says : ''The instruction received at the hands of the Regu- 
lar officers, both theoretical and practical, was much more 
thorough than was ever before given the Florida State 
Troops, and the result of the efforts of these officers for 
the betterment of the militia was shown in a marked man- 
ner by the decided improvement made by them in both 
discipline and drill. Tbe spirit of harmony which existed 
between the regular and militia officers iis largely respon- 
sible for the good results obtained. There was no fric- 
tion, no antagonism, but all worked for the general bet- 
terment of the troops." 

In tins connection, I further submit that while these 
exercises have proven very beneficial, they should not be 
related — certainly not annually — unless the troops are 
sociologically made coast artillery reserves. In this 
State there seems to be a necessity for ten companies of 
eoasi artillery reserves. These troops are designed for a 
particular and special service, a service inquiring peculiar 
qualifications and long training; hence men recruited for 
these companies should be informed of the nature of the 
service, Itoth in time of peace and in time of war, and 
of the qualifications necessary therefor, and should of 
their own volition choose between this branch of tbeservice 
and the other branches— cavalry, infantry and artillery. 
Nor do I think that the infantry militia companies should 
be assigined as supports for the coast artillery defenses. 
In time of war. the infantry companies of the militia 
naturally want to go to the front; tbe possibility of this 
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service has as niiu-li influence in attracting young men 
to enlist in the militia as the possibility of serving the 
State as militia, and to have this possibility eliminated 
from the terms and conditions of the enlistment would 
deter a majority of those who do now enlist in the militia 
from doing bo.' If the young men are made to umlci-ttinnd. 
or even susjtecl. that enlistment in the militia deprives 
them of all opportunity, or possibility, of serving at the 
front with the regular troops in time of war; that the long 
service and arduous training as now in practice means 
that they are to be set aside for home or coast defense 
solely, while the volunteer with no training, who has 
made no sacrifices to fit himself for military work, is to 
be given service which naturally appeals most to young 
and active men; then, under these circumstances, I feel 
that the young men will reason out the proposition and 
reach the* conclusion that they had better avoid the sacri- 
fices and hard work of militia and trust to volunteering 
when war is declared. Announce today to the regular 
troops that in case of war they, because of their better 
training, will be used solely for home or coast defense, 
awaiting in camp a possible but not probable at link, and 
that the volunteers will be sent to the front on the firing 
line where the enemy is certain to be met with, and it 
would not merely be bard to get recruits, but impossible 
to do so. And this is practically the proposition put up 
to the militia, especially of the coast States, by the Fed- 
eral Government in the coast defense scheme published. 
I do not oppose the organization of coast artillery reserve 
companies; bat I do say that young men should enlist 
into these companies with a thorough understanding of 
the duties and responsibilities that will be met and dis- 
charged, both in time of peace and in time of war. The 
choice must be a free and voluntary one. made with a full 
understanding of the nature of the service, if these troops 
are to be content and cheerfully perform the services 
expected of them when the necessity therefor arises. I 
do oppose the designation of militia in fan try OfgUtira- 
tions as supports to the coast artillery reserves. This duty 
should be performed by volunteers in time of war. who can 
be camped at the various forts and trained in the art of 
war with especial reference to the territory in which their 
service will be confined. The trained, or partly trained, 
militia forces should, by law, become at once, in time of 
war. a part of the land forces of the Fnited States for 
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either defensive or offensive operations, without any limi- 
tation or restriction u|K>n the nature, place or time of 
service, except the conclusion of the war. 

Brigade; Headquarters. 

Short! v after I was eoiumissoined a--> brigadier general 
and assigned to the command of the brigade, authority 
was given to rent rooms for brigade headquarters. Rooms 
14 and 15. Herkimer Block. Jacksonville, Florida, were 
rented in pursuance of the authority so given, and brigade 
headquarter* established there. The regimental headquar- 
ters of the First Iufantry, Florida State Troops, are also 
at the same place. Since the establishment of brigade 
headquarters, I have Is^eti able to take more actice com- 
mand of the brigade than was formerly the case, I attach 
hereto, as a part of this report, the General Orders issued 
from brigade headquarters during the year. It will be 
olwerved that a course of instruction has been prescribed 
fur the troops. This course is being, in the main, followed 
and will, from present indications, prove beneficial. 

I may report, finally, that the troops are. as a whole, 
iHHoniing more and mate efficient; and I think that the 
next encampment will show the result of this year's work. 
Kesfiet't fully submitted, 

JOHN S. MAXWELL, 
Brigadier General. F. S. T.. 
Commanding Firxt Brigade. 



HEADQUARTERS 
Iiusr Bbigade, Florida State Tboops, 
GENERAL ORDERS. Jacksonville, F la., August 3, 1907. 

No, 1. 

I. Brigadier General JohL Stevens Maxwell, assigned to 
First Brigade, Florida State Troops, by General Orders, No. 16, 
A, G. Q , July 29, 1907, hereby assumes command of the brigade. 

II. Brigade Headquarters are established in Rooms 14 and 
16, Herkimer Block, Jacksonville, Florida. 

Bt Command of Bbigadieb General Maxwell: 

BRAXTON B. MACDONELL. 
Captain and Assistant Adjutant General, 
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HEADQUARTERS 
First Bbigade, Florida State Tboofs. 
GENERAL ORDERS, Jacksonville, Fla., August 3, 1907. 

No. 1. 
III. Pursuant to G. O. No. 8, A. G. O., June 4, 1907, the fol- 
lowing course of instruction ia hereby prescribed: 

Officers' school must be held at each post at least once each 
week from the date of this order until the date fixed for the joint 
army and militia coast defense exercises, and the post commander 
will be the instructor therein. Theoretical instruction will be 
given: 

1. In the Drill Regulations : In the school of the soldier and 
school of the squad (paying especial attention to loadings and 
firings and extended order}, and in extended order in the school 
of the company and school of the battalion, including troops in 
battle; in Guard Mounting, Manual of the Saber, Advance and 
Rear Guard, Outposts, Marches, Camping, Pitching Tents, and 
Honors; 

2. In the Guard Manual: In the duties of the officer Of the 
day and commander of the guard, and compliments from senti- 
nels and guards; 

3. In Advance Guard Drill i found in "Security and Informa- 
tion," or in "Catechism of Outpost Duty"} ; 

4. Also General Orders, No. 99, War Department, May 1. 1907, 
must he carefully studied, and the paragraphs of the Army Reg- 
ulations (U. S. A.} and of the Field Service Regulations, and the 
Articles of War, therein specified, must be carefully read and 
reread. 

Non-commissioned officers' school, in charge of a commissioned 

officer, must be held at each post at least once a week during the 
period specified for officers' school. Theoretical instruction will 
be given: 

1. In the Drill Regulations: In the same subjects prescribed 
for officers' school, except Manual of the Saber, particular atten- 
tion being given to the duties of non-commissioned officers, their 
posts, etc.; 

2. In the Guard Manual: In the duties of sergeants, corpo- 
rals and privates of the guard, and especially as to the compli- 
ments required from sentinels and guards; 

3. In the duties of non-commissioned officers in Advance Guard 
Drill. 

Drills must be held at least twice a week by each company from 
the date of this order until the date fixed for the joint army and 
militia coast defense exercises, each drill of at least one hour 
and a half duration. Instruction at these drills will be principally 
devoted to the school of the soldier and to the loadings and fir- 
ings and extended order in the school of the squad and of the 
company, and also to stacking and taking arms. Practical in- 
struction will also be given in advance guard formation and in 
pitching shelter tents. Some instruction should also be given in 
the ceremonies of guard mounting. Inspections, and muster. At 
least one-half of the time during one drill period each week muBt 
be devoted to the instruction of the privates by the non-eommls- 
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sioned officers, under the supervision and direction of the com- 
missioned officers, in the duties of privates of the guard as pre- 
scribed in the Guard Manual, especial attention being given to 
the memorizing of the "General Orders" and to practical instruc- 
tion by illustration and practice in walking post, challenging, 
advancing parties challenged, calling for corporal, compliments 
from sentinels, and the proper method of saluting with and with- 
out arms. 

In the case of recruits and inexperienced men, company com- 
manders will detail a non-commissioned officer or officers to give 
such special additional instruction in the school of the soldier 
on other than the prescribed drill nights as may be necessary. 

IV. Regimental and battalion commanders are charged with 
the enforcement of this order within their respective jurisdic- 
tions. 

By Command or Beigaweb General, Maxwell: 

BRAXTOly B. MACDONELL, 
Captain and Assistant Adjutant General. 

HEADQUARTERS 
GENERAL ORDERS, Fisst Bbigade, Florida State Tboops, 

No. 2. Jacksonville, Fla., Sept. 18, 1907, 

I. From and after November 1st, 19J7, until further orders, 
the companies, machine gun platoons, and hospital corps detach- 
ments of the Florida State Troops, must be assembled at least 
once each week for instruction and drill. Such Instruction and 
drill, except for frequent and short rests, must be continued for 
an hour and a half from the time of actual assembling, unless 
otherwise prescribed In this order, 

II. The following course of instruction and drill Is pre- 
scribed for the companies until further orders: 

1. On the first drill night of each and every month, the privates 
will he given instruction for an hour In that portion of the Guard 
Manual relating to privates of the guard, orders for sentinels, 
and compliments from sentinels; in paragraphs 19 to 2*, Inclusive, 
S3 and S4, and 587 to 599 inclusive, of the Infantry Drill Regula- 
tions; in Small Arms Firing Regulations as to paragraphs 59, 
61 to 63 inclusive, and 433. Upon dismissal of the company, offi- 
cers' and non-commissioned officers' schools will be held for an 
hour and a half, at which theoretical instruction will be given 
in the Infantry Drill Regulations through the School of the Bat- 
talion, and in Ceremonies and in Honors; in the Guard Manual; 
In advance and rear guard and outpost duty as prescribed in the 
Infantry Drill Regulations and WagDer's Catechism of Outpost 
Duty. 

2. On the second drill night in each and every month instruc- 
tion in drill, close and extended order, especial attention being 
given to extended order, will be given. 

3. On the third drill night in each and every month, the men 
will be instructed In sighting, position and aiming drills, and 
given gallery practice, as prescribed in Small Arms Firing Regu- 
lations. 
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4. On the fourth drill night in each and every month, Instruc- 
tion will be had In actual drill for three-quarters of an hour, and, 
after a quarter of an hour rest, gallery practice, sighting, position 
and aiming drills will be taken up for three-quarters of an hour. 

5. Id the event of a fifth drill night In any month, such in- 
struction will be given as the post commander may prescribe. 

III. Company commanders will, each drill night, report by 
postal card to the brigade, regimental and battalion commanders, 
respectively, the number of officers and men present and absent, 
and the character of instruction given. 

IV. Post commanders are directly charged with the enforce- 
ment of this order, but the regimental and battalion commanders 
will keep in constant and close touch with their commands and 
assist in the enforcecment thereof. 

V. The machine gun platoons will follow the above course, 
substituting, however, instruction and practice with the machine 
gun for infantry drill. 

VI. The Chief Surgeon of the Brigade will prepare a course 
of instruction for the Hospital Corps detachments, with the ap- 
proval of the Surgeon General, and will submit the same to the 
brigade commander for promulgation. 

By Command of Brigadier General Maxwell: 

GEORGE H. WELLER. 

Lieutenant Colonel and 
Assistant Adjutant General. 

HEADQUARTERS 
GENERAL ORDERS, First Brigade, Flobida State Taoors, 

No. 3. Jacksonville, Fla., September 23, 1907. 

I. All communications intended for these headquarters will 

hereafter be -addressed as follows: 

ASSISTANT ADJUTANT GENERAL. 
First Brigade, F, 8. r„ 
Rooms 14 and 15, Herkimer Block, 
Jacksonville, Flo, 

II. The joint army and militia coast defense exercises will 
actually commence, as the Brigade Commander has been advised, 
on October 19, 1907. After the receipt of this order, therefore, 
until the troops depart from their home stations, especial attention 
must be devoted to extended order drill, advance and rear guard 
drill, outpost duty, and to the instruction of the enlisted men as 
non-commissioned officers and privates of the Guard. 

By Command or Bbigadieb General Maxwell: 

GEORGE H. WELLER, 

Lieutenant Colonel ond 
Assistant Adjutant General. 
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HEADQUARTERS 
GENERAL ORDERS, Fiest Bbma.de, Flobida State Tboops, 
No. 4. Jacksonville, Fla., September, 26, 1907, 

I. The following extract from General Orders No. 135. War 
Department, dated June 18, 1907, is hereby published for the in- 
formation and guidance of the First Brigade, Florida State 
Troopi : 

EXTRACT. 

"III. Paragraphs 137 and 138, Appendix, Infantry Drill Reg- 
ulations, are amended to read as follows: 

"137. Paragraph 137 of the text does not apply to the United 
States magazine rifle, model 1898. 

"138. Being in line at order arms: 1. SQUAD. 2. LOAD. At the 
command LOAD, each front rank man makes a half face to the 
right and plants the right foot so that the heel is about six Inches 
to the rear and two inches to the right of the left heel, the feet 
making with each other an angle of about seventy degrees; each 
rear rank man moves forward, plants his left foot toe near the 
right toe of his file leader, and brings the right foot to its corre- 
sponding position as described for the front rank; the men of 
both ranks raise the piece with the right hand and drop it into the 
left at the balance, left thumb extending along the stock, muzzle 
at the height of the breast, and carry the right hand to the small 
of the stock. {TWO}. With the right hand turn and draw the 
bolt back, take a cartridge between the thumb and first two fingers 
and place it in the receiver; place palm of the band against the 
back of the bolt handle and thrust the bolt home with a quick 
motion, turning down the handle; CARRY THE HAND TO THE 
SMALL OF THE STOCK. THIS POSITION IS DESIGNATED 
FOR REFERENCE AS THAT OF LOAD (STANDING)." 

IT. The following extract from Circular No. 46, War Depart- 
ment, dated June 30, 1907, is hereby published for the Informa- 
tion and guidance of the First Brigade, Florida State Troops: 

EXTBACT. 

"3, MANNER OF CARRYING TIN CUP, To secure uniform- 
ity, dismounted troops will hereafter carry the tin cup Inside the 
haversack." 

By Command of Buir.AniEit General Maxwell: 

GEORGE H. WELLER, 

Lieutenant Colonel ani 
Assistant Adjutant General. 
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HEADQUARTERS 
GENERAL ORDERS. First Bbigade, Pwjbida State Troops, 

No. 5. Jacksonville, Fla., Oct. 22, 1907. 

I. Attention is called to the amendment of the Infantry Drill 
Regulations, Field Service Regulations, Manual lor Court- Martial, 
Manual of Guard Duty, and Small Arms Firing Regulations, since 
the publication thereof, as follows: 

1. Infantry Drill Regulations (1904 ) :— Paragraph ii 4,4 ill Rule, 
is construed by Circular No. 36, War Department, 1906. Para- 
graphs 63 and 74 are amended by G. O. No. 98, War Department. 
1907. Paragraphs 137 and 138, Appendix, are amended by G. O. 
No. 135, War Department, 19J7. Paragraph 207 is corrected by 
Circular No. 11, War Department, 1905, Paragraph 285 Is con- 
strued by Circular No. 61, War Department, 1907. Paragraphs 
477. 588 and 604 are amended by G. O. No. 207, War Depart- 
ment, 1906. 

2. Field Service Regulations (1905) :— Paragraphs 3, 4, 8, 9, 
16, 18, and 25 are amended, and 26 is rescinded by G. O. No. 146, 
War Department, 1901. Paragraph 482 is amended by G. O. No. 
201, War Department, 1906. Paragraph 509 Is amended by G. O- 
No. 130, War Department, 1906. Paragraph 664 is amended by 
G. O. No. 18, War Department, 1907. 

3. Manual for Court-Martial (1905) : — Paragraph 6 is amended 
by G. O. No. 201. War Department, 1906. 

4. Manual of Guard Duty (1902): — Paragraph 14 is rescinded 
by G. O. No. 179, War Department, 1907. Paragraphs 55 and 69 
are amended by G. O. 189, War Department, 1906. 

5. Small Arms Firing Regulations (1906): — Paragraph 85 is 
amended by G. O. No. 153, War Department, 1907. Paragraph 86 
is amended by G. 0. No. 11, War Department, 1907, Paragraphs 
91, 106, and 238 are amended by G. O. No. 71, War Department, 
1907. Paragraphs 140, 141, and 146 are construed by Circular 
No. 20, War Department, 1907. Paragraph 190 is amended by 
Circular No. 22, War Department, 1906. Paragraph 231 is 
amended by G, O. No. 7, War Department, 1906. Paragraphs 261 
and 405 are amended by G. O, No, 34, War Department, 1907. 
Paragraphs 283 and 286 are amended by G. O. No. 137, War De- 
partment, 1906. Paragraph 333 is amended by G. O. No. 44, War 
Department, 1907. 

II. All officers and non-commissioned officers of the troops 
will familiarize themselves with these amendments, and will note 
the fact of amendment and authority therefor on the margin of 
the paragraphs. In red ink, thus: "Amended, G. O. 98, W. D„ 
'07," or "Construed. Cir. 36. W. D„ *06," or "Rescinded, G. O. 179, 
W. D„ '07," as may be proper. 

III. These amendments as noted are complete up to Septem- 
ber 12, 1907; and attention will be specifically called to any oth^r 
changes as they are announced by the War Department. 
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IV. All officers should carefully observe and note all changes 
in tlie Army Regulations In the manner above Indicated. Those 
directly interested and concerned should likewise observe and 
note all changes in the following Manuals: Medical Department, 
Pay, Quartermaster's, Subsistence, Post exchange Regulations, 
and Transport Regulations. 

By Command of Brigadier Gejteral Maxweixt 

GEORGE H. WELLER, 

Lieutenant Colonel and 
Assistant Adjutant General. 

HEADQUARTERS 

First Brigade Florida State Troops, 
GENERAL ORDERS, December 9, 1907. 

No. 6. 
I. The following course of instruction and drill for the Detach- 
ments of the Hospital Corps, on duty with the commands of the 
First Brigade, F. S. T., as prepared by Lieutenant Colonel A. D. 
Williams, Chief Surgeon, is hereby prescribed: 

1. On the first drill night of each and every moi_th, for one 
hour, to salute, whom, when and how; duties of the Hospital 
Corps, in hospital, on march and when troops are in action. 

2. On the second drill night of each and every month, for one 
hvtur — first aid to sick and wounded; sunstroke; heatstroke; ex- 
haustion; frostbite; drowning; poisons and antidotes; hemor- 
rhage, (venus, capillary, arterial) distinction, methods of arrest- 
ing and the points of selection. 

3. On the third drill night of each and every month, for 
one hour — gunshot wounds; fractures, splints and bandaging; the 
first aid package, what it contains and how to use the contents, 
dwelling particularly upon the Importance of sepsis, in handling 
and dressing wounds, what the soldier of the Hospital Corps Is to 
do in these emergencies. 

4. On the fourth drill night of each and every month, for one 
hour — drill with and without the litters; the handling of sick and 
wounded; Ambulance Drill. 

II. Commencing December 12th, the blue uniform ^?!I! he exclu- 
sively worn by all organizations of the Florida State Troops while 
participating in drill and other exercises. The commanding officei 
of each company, band and detachment will at once cause all field 
service uniforms which have been issued to his organisation by 
the State to be turned fn to him at the armory or quarters of hia 
command. Such uniforms should be first cleaned, pressed and put 
in good repair; this to be provided for by the Individual soldier, 
or may be paid for from any public funds in the hands of the com- 
manding officer, as the latter may decide. For the purpose of iden- 
tification each service coat, breeches and hat will be tagged with 
the name of the soldier to whom it has been issued. Large packing 
cases will be secured and lined with tarred paper, In which the 
coat and breeches will be packed together, with moth balls between 
each layer. The hats will be packed separately. 
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Care will be taken to make the boxes, with their paper lining, aa 
tight as possible, and to secure them against opening i>r unauthor- 
ized persons. 

The provisions of this paragraph are mandatory, and a strict 
compliance will be required of all commanding Queers. The uni- 
forms shotld be packed as soon after December 2d as practicable, 
and not later than December 20th. 

III. Before packing away the clothing, as provided for under 
paragraph II. of this order. It will be carefully inspected, and 
such articles as are found to be absolutely unserviceable not sus- 
ceptible of being repaired and unfit for further use, will be sepa- 
rately packed and set aside for the action of a surveying officer 
and, If the quantity be sufficient to warrant It, application may 
be made Immediately for the appointment of a surveying officer. 

Hv Co Mii an ft of Brujamku General Maxwell: 

GEORGE H. WELLER, 
Lieutenant Colonel an ' 

Assistant Adjutant General. 



Report of Colonel, First Infantry. 

Headquarters First Regiment Infantry, 
Jacksonville, Florida, December 31. UHI7. 

To the Adjutant General. 
First Brigade. f\ & 7\. 
Jackson rt" He, Florida. 
Sir: 

I have the honor to submit herewith the annual service 
report of the First Regiment Infantry, Florida State 
Troops, for the year Ifff. 

I was commissioned colonel of infantry July '21. 1!M)7, 
and assigned to the command of the First Regiment under 
General Orders No. 16, A. G. O., current series. 

I found upon assuming command of the regiment a most 
decided laxity existing with some of the units of the com- 
mand, and a Woeful lack of knowledge on the part of some 
of the officers, both field and line. as. to discipline, admin- 
istration, and all other matters with which officers should 
be familiar. This evil continues unabated, and we will 
lie confronted with the same projmsitinn of incompetency 
among the officers just as long as we continue to have 
such frequent changes in the personnel of the company and 
detachment commanders. 
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Tlje line officers, with ;i few exceptions, are zealous in 
the discharge of their duties, anil show an active interest 
in the betterment and proper maintenance of their respect- 
ive commands; and where such interest exists, the good 
result is evinced in a most marked manner hy the improve- 
ment in (he general efficiency of such organization. 

All the field officers are not showing that energy and 
interest in the commands to which they have been as- 
signed, and which the betterment of the service demands. 
£o far as I can see, some of thein make very little effort 
to familiarize themselves with the different units of their 
commands and permit matters therein to jog along as best 
they may. If battalion commander* would lieconie more 
active in the discharge of their duties, da ties which they 
have voluntarily a sinned, and would take a greater and 
more active interest in the drills, discipline, administra- 
tion, and other matters affecting the companies of their 
battalions, the result would very soon ho shown in an 
increased efficiency throughout the entire regiment. 

With few exceptions, the records and paper work of the 
companies receive very little attention. In some instances, 
no attention whatever is paid to either, and generally, 
where records are kept, it is done in a manner and style 
not at all in accord with the prescribed methods, but 
more in accordance with the ideas and convenience of the 
officer attempting to keep them. Battalion commanders 
con Id render valuable service in this connection, and 
between their efforts and the efforts of these headquarters, 
a uniformity throughout the regiment could and would 
be established within a \cry short while. 

The annual insertion of the companies and detach- 
ments of the regiment took place at their home stations 
during the month of February. I have no information as 
to whether the showing made hy these organizations 
proved creditable or otherwise. 

Company C was mustered into the service on June 7, 
1007. under (ienenil Order Xo. 11, A. (3. 0„ c.b. This 
organiation hits zcalons and hard-working officers, and 
through their efforts the company has been brought to the 
point of a well disciplined and efficient body, and it is 
believed that if the same zeal as is now being manifested 
by its officers and men continues, it will very soon take 
rank with the best organizations in the service. 

Companies A, C, T>. E, P, K. L and M„ participated in 
the State Rifle Competition at St. Augustine during the 
month of August, as provided for in General Order Xo. 
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14, A. G. O., c.B., each of these companies being repre- 
sented by a team of five. Company H did not send a team 
to this shoot, and took no part therein; its commanding 
officer offering as an excuse for non-attendance a wrong 
interpretation of the orders covering the competitions. 

Company L, authorized under Special Order No. 86, 
A. G, Q., c.c, attended the Jamestown Exposition during 
the month of September. There having lieen no report sub- 
mitted these headquarters covering the details of this trip, 
nothing is known of the benefits, if any. derived therefrom. 

Conical tents were issued to Companies A, D and P 
during the month of May, and were used by those organi- 
zations at the maneuvers at Fort Pickens,* October 18 to 
29, inclusive. They proved entirely satisfactory, and it 
is hoped that the entire regiment will be equipped with 
them before the next tour of field duty. 

The regiment participated in the joint Regular and 
Militia Coast Defense Exercises at Forts Barrancas, Pick- 
ens and McRee, October 18 to 29. inclusive. The instruc- 
tiona received during this tour of duty were most thorough, 
and very beneficial to both officers and men. 

Three companies of the Third Battalion, Second Infan- 
try, were attached to the First Infantry for service during 
these exercises, and made a most creditable showing in 
every respect. These companies were commanded by 
competent and hard-working officers, zealous at all times 
in the discharge of their duties. The battalion commander, 
Major Albert H. Blanding, proved a most profficient 
officer. He had his command under perfect control at all 
times, and handled such matters as were entrusted to 
him with accuracy and dispatch. 

The companies composing the First and Third Bat- 
talions, First Infantry, and Company C, Second Battalion, 
First, Infantry, maintained excellent discipline and ren- 
dered very efficient service. Companies D, L and C. First 
Infantry,* maintained especially good discipline through- 
out the exercises. Company K, First Infantry, but for the 
laxity of discipline which was permitted by the sergeant 
in command of the company during the absence of its 
captain, would have made a most excellent record for 
itself; however, asTi whole, this company fas is usnal with 
it) proved one of the best organ izations in camp. 

Companies E, H and M. First Infantry, while working 
hard and rendering good service, did not maintain such 

14— AG 
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discipline as was expected of them ; and in the cases of 
E and H some criticism was made by the Regular officers, 
which, in view of the excellent work done by them, is to be 
regretted. 

The detachment of the Hospital Corps rendered such 
service and assistance as was necessary, though fortu- 
nately, there was no serious sickness during the exercises. 
Surgeon-Major Blinn and Assistant Surgeons Philbrick 
and Elmore were zealous in the performance of their 
respective duties, taking an active interest in all matters 
pertaining to their branch of the service. 

The Commanding Officer, First Battalion, First Infan- 
try, proved a capable officer and rendered valuable assist- 
ance in line with his duties; but it is thought that he was 
not at all time in as close touch with his command as 
would seem to be necessary to insure the proper control 
of the battalion. 

During the months of August and September, and until 
the departture of the troops for the maneuvers in the 
Artillery District of Pensacola, officers' and non-commis- 
sioned officers' school was held every Friday night at Post 
Jacksonville; the officers' school being conducted by the 
Post Commander, and that of the non-commissioned 
officers by Lieutenant M, C. Greeley, Company A, These 
instructions were conducted pursuant to and in conform- 
ity with General Order No. 1, Brigade Headquarters, c.s. 
The instructions given were both theoretical and practical, 
and related to such matters as were thought would most 
likely confront the regiment during the exercises in the 
Artillery District of Pensacola. These schools proved 
interesting and beneficial to those taking part in them. 

Companies C, E and L were each called out during the 
year in aid of the civil authorities. The Commanding 
Officer of Company C received orders from the Governor 
on August 21st to report with his command to the sheriff 
of Leon County. The order was received by Captain Lewis 
at 5:45 p. m., and by 6:30 p. m. forty- four men of his 
command had reported for duty. This company performed 
in a creditable manner such duties as were given it by the 
sheriff, and conducted itself in a soldierly and business- 
like manner throughout the performance of this service. 
There having been no reports received at these headquar- 
ters with reference to the calling out of Companies E and 
L nothing is known here as to the dates on which they 
were assembled in aid of the civil authorities, nor of the 
duty performed by them. 
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Company B. by reason of its having fallen below the 
required standard of efficiency, was disbanded by direction 
of the Governor, under General Order No. 20, a! G. O., c.s. 
There is every evidence of the reorganization of this com- 
pany at an early date, and it is believed that the new will 
be a better organization in every respect than was the 
old one. 

Companies E and H are both below the required 
strength; and while it is believed that the latter will be 
able to recruit up to the required fifty-eight, it is ques- 
tionable whether Company E will be able to do so. 

Very respectfully, 

WILLIAM LbFILS, 
Colonel, First Infantry, Commanding. 

Report op Colonel, Second Infantky. 

Headquarters Second Regiment Infantry, 

Orlando, Florida, December 31, 1907. 

To the Adjutant General, 
First Brigade, F. B. T., 
Jacksonville, Fla. 

SIR: — I have the honor to submit the following annual 
service report of the Second Regiment of Infantry, Florida 
State Troops, for the year ending December 31, 1907. 

Commissioned Colonel of lafantry on January 15, 1907, 
I assumed command of the regiment on June 10th, reliev- 
ing Colonel Charles M, Bingham, who was placed on the 
retired list. After assuming command, I issued several 
general and special orders — among them a general order 
appointing a court-martial at Tampa for the trial of Cor- 
poral Charles J. Burns, of Company M, and a special 
order relieving Captain Richard M. Hudson from com- 
mand of Com pa uy C, and assigning Lieutenant Preston 
Ayers to its command. 

Nothing of an unusual character took place during the 
summer mouths until the annual maneuvers, which were 
held in October and participated in by this entire regiment 
of twelve companies, band, and detachment of of the 
hospital corps, distributed as follows : 

Companies A, E and H, in command of Major Albert 
H. Blanding, at Fort Pickens. 

Companies D, K and L, in command of Lieutenant Col- 
onel John B. Parkinson, at Fort DeSoto. 
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Companies B, C f F, G, I. M, Band, and detachment of 
the Hospital Corps, at Fort Dade. 

My service report on the Joint Regular and Militia 
Coast Defense Exercises will show that although these 
maneuvers were held late in the year, most companies had 
a good average attendance, and some had their full mini- 
mum strength. The Suregon's report will show very little 
sickness while at camp. 

Since returning from the maneuvers, only routine busi- 
ness lias been t rn nsae tod . The quarterly drill reports for 
the period ending December 31, 1907, indicates a very good 
average of attendance at the weekly drills, which goes to 
show that the men are satisfied and feel more encouraged 
since encampment. 

I feel proud to say that very few changes among the 
officers have taken place in this regiment during the past 
year, and trust there may be still fewer in 1908. In my 
opinion, there should be some provision whereby the com- 
manding officer may visit and inspect the companies in his 
regiment at least once a year. In this manner, he will per- 
sonally ascertain their needs and requirements, will note 
defects, etc.. and therein* have liis entire command equipped 
and uniformed in full; will be able to show the company 
commanders how they can best maintain their organisra- 
tions. and instill in both officers and men what is required 
of them. 

I would recommend that during the annual State en- 
campments, officers required to be mounted should receive 
enough extra pay to cover horse hire. T would further 
recommend that a typewriting machine be issued to each 
regimental headquarters. 

Very resj>ectfuHy, 

FRAitfK X. SCHUIXEB, 

Colonel, Second Infantry, 
Commanding. 



APPENDIX E. 



List of Comptroller's Warrants Issued on Account of 
Fund for the Expenses of the Florida State Troops 
During 1907, 



No. Date and Payee. Amount. 

January 10. 1907. 

287 The Capital l^nblishing Co f 15.00 

2SS A. Covert 75.00 

289 Hendrv & Knight 75.00 

290 Yin«?uzi> Valenti 75.00 

291 Curtis & ONeal 75.00 

"1*A2 H. & W. B. Drew Conipanv 6.00 

293 William I»udley 60.00 

'2'M Western Union Telegraph Co 1.47 

2115 Johu H. Carter and W. H. Milton 75.00 

L'iHi T. J. Ivey, Agent 52.50 

297 S. R. Chifty 7.50 

298 E. Ilnird 90.00 

299 J. G. Alvarez 60.00 

300 W. W. Flournov. 120.00 

301 John Mi-Dongall. P. M MJ9 

302 Southern Express Co 1.80 

Jiinuarv 14, 1907. 

346 H. H. Xewmuii, Chief Musician. Band. 

First Infantry 25.00 

347 First Lieutenant John W. Blanding, 

Co. ir. Second Infantrv 25.00 

348 Capt. W. W. Floiirnoy, Co. K. First 

Infantry 25.00 

349 Capt. -Joseph T. HU'key. Co. L, First 

Infantry 25.00 

350 Capt, Benjamin C. A her net hy, Q. M. 

Second Infantry * r.n.nt) 

351 Capt. A. E. Leslie, Coin puny E. First 

Infantrv ' 25.00 

352 Capt. M. Henry Cohen, Co. F, Second 

Infantrv 25.00 
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No. Pate and Payee. Amount. 

353 Capt. J atiies F. Jaudon. Co. L. Second 

Infantry . ; 25.00 

January 17,1907. 

480 Treasurer of Voiosia County. Florida . 120.00 

4M Julia C. Herring 60-00 

482 Ham- Goldstein 75.00 

483 L. B, Yarn GO.OO 

484 Smith & Matheson..' 25.00 

4S5 Florida Hardware Company .30 

4S0 Capt. Guy B, Reynolds, Co.*D. Second 

Infantry 50.00 

487 Capt. A.* E. Leslie, Co. E, First 

Infantrv 25.00 

488 Capt. 8. C. Harrison, Jr., Co. D, First 

Infantry 25.00 

489 B. Genovar 75.00 

490 Capt. Cromwell Gibbons, Co. A. First 

Infantry 25.00 

491 The Capital Publishing Co 6.00 

February 6, 1907. 

5f)2 J. F. Hill* .25 

533 John MoHongall. P. M 10.14 

594 Clarisse Owen 8.00 

595 Western Union Telegra ph Co 7,57 

598 The Capital Publishing Co 78-00 

601 Treasurer Franklin Oountr, Florida. . 75.00 

• mil' Barrett Lodge No. 43. F. & A. M 162.50 

603 First Lieutenant A. V. Long. Co. E. 

Second Infantry 25.00 

604 Capt. S. J. Wolf. Co. I, Second 

Infantry 25.00 

605 Capt. George A. Nash, Co. A. Second 

Infantry 25.00 

606 Capital City Livery & Feed Stable 5.00 

607 Ameriean Show Case Co 70.00 

60S Walker. Evans & Cogswell Co 15.00 

609 H. ClaT Crawford, Secretary of State. 5.00 

February 8, 1907. 

970 Capt. Charles O. Andrews, Co. M, First 

Infantry .'. 25.00 

971 Capt. E. A. Moreno, Co. M, Second 

Infantry 25.00 

972 Major F. X. Schuller. Second Infantry 18.50 
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Xo. 

974 

975 

1000 

1001 



Hkin 
1061 

1100 
1101 

1302 
1304 
I3IKI 
1409 
1470 
1471 



1472 
1473 

l,-,s-» 
l.-isi; 
1587 
1588 

1611 

1617 

1642 
1643 
1644 
1645 

1654 

1786 
1797 
1788 



Date and Payee. Amount. 

E. A. Armstrong Mfg. Co - - ;; ">" 

Capt. Henry M. Snow. Jr 30.90 

The Capital Publishing Oo 2.50 

February 11. 1907. 

Smith Mercantile Co 56.00 

Capt. J. D. C. Morris. Co. K. Second 

Infantry 25.00 

February 15, 1907. 

Julia C. Herring 60.00 

The Capital Publishing Co. 4.00 

February 2.1. 1907. 

The Capital Publishing Co 12.00 

8. A. L. Railway 2.03 

March 8, 1907. 

The Capital Publishing Co * 12.00 

John McDougall, postmaster 15.04 

Western Union Telegraph Co 11.80 

William Dudlev 60.00 

The Hayes Bros. Co 30.00 

Captain J. W. Stephens. Co. H. 1st 

Infantry . 50.00 

March 14, 1907. 

The Seaboard Air Line Ky 1 'M 

Southern Express Co 4.95 

March 19. 1907. 

Julia C. Herring 60.00 

The Seaboard Air Line Ky 36.83 

Major Jacob Gnmbinger 6.75 

General J. Clifford It. Foster 231.71 

Mareh 25, 1907. 

B. Genovar 25.00 

March 26. 1907. 

W. V. Knott. Treasurer 2,040.94 

March 28, 19(17. 

City of St. Petersburg 150.00 

Major Jacob Guinbinger - >4 

Gilmore & Davis - .95 

The Capital Publishing Co 9.00 

March 29. 1907. 

ThomaB E. Pasteur 120.00 

April 3. 1907. 

E. W. Clark .55 

William Dudley 60.00 

John McDougall. postmaster 76.04 
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No. 

1789 
1790 
1791 

1792 
1793 
1794 

1795 

1999 

1SI.-J1 
1962 

1953 
1954 
1955 
1956 
1957 
1958 
1969 
I960 
1961 
IMS 
1963 
1904 
1905 

1988 

2160 
2101 

21 G2 

21*53 
21 04 
2165 

2216 
2217 

22411 
22-11 

22.ii; 

22.-7 

2327 



Itafce and Payee. 

Major Caleb R. Larton 

A. itonaidson 

The Seaboard Air Line Rv... 

Acnie Publishing Co 

L. B. Vara 

Cant. J. P. Hiikev. Co. L. 1st Infantrv. 
Capt. J. I>. ('. Morris, Co. K. 2d Inf.*. 
April 19, 1907. 

Southern Express Company 

Western I'nioii Telegroph Co 

General 3. Clifford R. Foster 

T. j. hcv. agent 

S. R. Cliittv 

E. Baird . .' 

Harry Ooldstein 

V . Velau t i 

Hendry & Knight « 

Winchester Repeating Anns Ct> 

A. ( 'overt 

Curtis & O'Neal , 

Mstkeaea 1 Smith 

CaptJoha \V. Wnnding. Co. H. 2d Inf. 
Capt George A. Nnsh. Co. A. 2d Inf. . 

I ;ii-t. E. -I. Johnson. Co.. I>. 2d Inf 

Armstrong Mfg. Co. 

April 16, 1907. 
Capt s. .1. Wolf. Co. I, 2d Infantry, . 
County Commissioners of Franklin 

Conntv 

Carter & Milton 

Capt. M. Henry t'nheii. Co. F. 2d Inf. . 

The Seolionrd Air Line By 

A. Donaldson 

April 18, 1907. 

J. G. Alvarez. 

A. Donaldson 

April 25, 1907. 

General J. Clifford R. Foster 

Julia C. Herring 

May 1. 1907. 

Col. R. H. Patterson, t*. B. Army 

A. Donaldson 

May 8, 1907. 
John McDougall. postmaster 



Amount. 

105.55 
3.61 

54.78 
15.00 
60.00 
25.00 
25.00 

5.16 
9.41 
5.00 

52.50 
7.50 
90.00 
75.00 
75.00 
75.(10 
9.85 
7.-,. ik» 

75.00 
25.00 
25.00 
25.00 
25.00 
35.00 

25.00 

75.00 

75.00 

25.00 

2.20 

5.80 

60.00 
1.91 

117.30 

00.011 

3.22 
23.02 

14.12 
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No. Date and Payee. Amount. 

May 10. 1907. 

2500 Western Union Telegraph Co 6.11 

June 10, 1907, 

2729 Warren Davis 5.85 

June 28, 1907. 

3114 J. W. Corbett 1.50 

3145 Army and Naw Register 3.00 

Jnl.v 1. 1907. 

31 f.4 The Capital Publishing Co 70,75 

Julv 3. 1907. 

3284 John MeDougall. postmaster.. I2.nl 

3303 John McDougall, postmaster.. 

3304 Yaeger Bethel Hardware Co 1.45 

3305 Harry Goldstein 75.00 

3306 First Lieutenant A. Forrest Burns... 60.00 

3307 Curtis & O'Neal 75.00 

3308 Southern Express Co 11.08 

Julv 6. 1907. 

3363 Western Union Telegraph Co -'■',. T>\ 

8861 TheH.& W, B. Drew Co...,. 2.80 

3365 First Lieut. Aubrey G. Snwver, Co. A, 

First Infantry 25.00 

3366 Captain M. Henrv Cohen, Co. F, Sec- 

ond Tnfantrv 25.00 

33(17 T. J. Ivev. agent I 52.50 

3368 A. Covert 75.00 

3369 Ignacio Italiano 75.00 

Julv 6. 1907. 

3370 Hendrv & Knight 75.00 

Jnlv 12. 1907. 

3458 The r upital Publishing Co 69.00 

July 19, 1907. 

3760 A. Donaldson 82.62 

Julv 20. 1907. 

3780 Gilmore & Davis Co 10.20 

8781 Target Supply Company 10.00 

3782 Julia C. Herring 60.00 

3783 Miss Vida Gainey S.no 

37R1' Barrett Lodge No. 43 37.50 

3785 The Capital Publishing Co 12.00 

3786 Captain D. M. Hopson, Sr.. Co. B. Sec- 

ond Tnfantrv 25.00 

37S7 Captain A. E. Leslie. Cn. E. First In- 
fantry 25.00 
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So. Date and Payee. Amount. 

3788 Captain J. P. Hiefcev, Co. L. First In- 

fantry 25.00 

3789 Captain J. W. Bland ing. Co. H. Sec- 

ond Infantry 25.00 

3790 Second Lieut. B. I. Solomon. Q. M. & 

Com.. 3d Batt. First Infantry 20. 00 

3791 Smith & Matliraon 25.00 

3792 Captain E. J. Johnson. Co. D, Second 

Infantry 25.00 

3793 E. Baird * 90.00 

3794 Captain Barry E. Waters. Quarter- 
master. Second Infantry 50.00 



3795 




120.00 
48.00 


3796 




3797 
3798 


J. W. Watson 


105.00 


Captain Cromwell Gibbons, Co, A, 


3799 


First Infantrv 


25.00 


Captain S. C. Harrison. Jr., Co., D, 






25.00 




July 22, 1907, 




3807 


Captain Samuel J. Wolf, Co. I. Second 








25.00 


3808 




75.00 


3809 


Major J. A. Dapray. U. S. Army, re- 








75.64 


3810 


Captain W. W, Flonrnoy. Co. K. First 








60.00 




July 26, 1907. 




3842 
3843 
3844 
3845 


S. R. Ohittr 


7.50 
96.75 
60.00 
25.00 


The H. & W. B. Drew Co 




Captain A. V. Long 


3846 


First Lieut. G. J. Garcia, Co. F, First 








25.00 


3847 


W. V. Knott 


1.615.40 


3848 


Captaiin J. Stuart Lewis, Co, C, First 








25.00 


AuguBt 1, 1907. 


3966 




60.00 


3967 




122.04 


3968 


General J. Clifford B. Foster 


6.75 


3969 


Second Lieut. Preston Avers, Co. C. 








25.00 


3970 




.75 

-^ 
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No. Date and Payee. Amount. 

3971 The H. & W. B. D*ew Co 28.25 

3972 Col. W, A. MacWilHams, Quarter- 

master General "."•' I 

3973 Board of Com mi ss toners of Duval 

County 300.00 

3974 Geo. D. Bernard & Co 1'i'n 

3975 A. Donaldson 37.25 

August 6. 1907. 

3984 Major Harvey B. Payne. Quarter- 

master, First Brigade 200.00 

3985 Western Union Telegraph Co 25.12 

;s!isi; Gilmore & Davis Co .20 

3987 W. R. Wilson 6.08 

August 17, 1907. 

4250 The Capital Publishing Co 12.50 

4251 A. Donaldson 17.25 

4252 Captain George H. Weller, Quarter- 

master, First Infantry 50.00 

4253 Southern Express C<> 21.56 

4254 First Lieut. A. Forrest Burns, Co. B. 

Second Infantry 14.79 

4255 Captain G. A. Xash. Co. A, Second 

Infantry 25.00 

August 28. 1907 

4378 Phillips &. Son 25.00 

4379 A. Donaldson 38.73 

4380 The Capital Publishing Co 3.00 

August 31, 1907. 

4429 TheH. & W. B. Drew Co.. 2.00 

4430 General J. Clifford R. Foster 12.75 

4431 Captain Horace Williams, Co. G. 

Second Infantry 25.00 

4432 Julia C. Herring 60.00 

September G, 1907. 

4610 John MeDougnll, postmaster 7.12 

4631 The Capital Publishing Co 7.50 

4632 Captain J. F. Jaudon, Co. L. Second 

Infantry 50.00 

4633 Southern ' Express Co 38.55 

4634 Western Union Telegraph Co 1 >.: 

September 12. 1907. 

4707 Western Union Telegraph Co _ 4.30 
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No. Date and Payee. Amount. 

September 24, 1907. 

4772 A. Donaldson 9.58 

4773 County Commissioners of Franklin 

County , To.on 

4774 The Elliott Company 150.25 

477"» General J. Clifford. R. Foster 2.00 

4776 Julia C. Herring 60.00 

September 30, 1907. 

4842 The National Guard Association of the 

United States 12.00 

4843 Harry Goldstein 75.00 

4844 Captain E. A. Moreno, Co. M. Second 

Infantry 25.00 

4845 Mrs. J. D. Streety 75.00 

4846 A. Donaldson 16.50 

4847 Captain J. Stuart Lewis , Co. C, First 

Infantry 77.47 

4848 Captain J. P. Rickey, Co. L, First 

Infantry 208.27 

October 4, 1907. 

4975 Captain W. I). Barnes, Co. M. First 

Infantry 25.00 

4976 Captain J. W. Standing. Co. H. Second 

Infantry 25.00 

4977 Western Union Telegraph Co 9.95 

4978 Jere S. Smith, Jr 44.00 

4979 Board of County Commissioners of 

Duval County" 300.00 

4980 Mrs. Henry X. Felkel 60.00 

4981 John MiDongall, Postmaster 12.69 

4982 J. G. Alvnrez 60.00 

4983 Ignacio Italiano 75.ll:i 

498 1 A, Coyert 75.00 

4985 Hendn ft Knight 7nJMi 

4986 Child* Brothers 1.92 

4987 T. .7. 1 wy, Agent 52.50 

4988 Carter & Milton 150.00 

OttoW 7. 1907. 

5023 Captain S. 0. Harrison. Jr., Co. D, 

First Infantry 25.00 

5024 Capttain A. V.*Loug. Co. E. Second 

Infantry 25.00 
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54123 Captain J. V. Hickey. Co. L, First 

Infantry 25.00 

502G Captain J. Stuart Lewis, Uo. C. First 

Infantry 25.00 

5027 Captain George J. Garcia, Co. F. First 

Infantry 25.00 

5028 Captain Horace Williams, Co. G, 

Second Infantrv 25.00 

October 10, 1907. 

5039 Major Dominick Brown, 3rd Batt., 

First Infantry 81.94 

5040 Captain A. E. Leslie. Co. E. First 

Infantry 20.10 

5041 A. B. Dick Co " "ii 

5042 City of St. Petersburg 75.00 

5043 The H. & W. B. Drew Co 6,30 

5044 W, H. Duff .60 

3IU5 Smith & Matheson 25.00 

5046 S. B. Cbjtty 7.50 

October 10, 1007. 

5047 E. Baird { 90.00 

5048 Southern Express Co 7.68 

October 17, 1907. 

5387 Marion Countv 128M 

538S J.W.Watson 106.00 

,-,:{sO Curtis & O'Neal 7SJ00 

5390 First Lieutenant A. F. Burns 60.00 

r,:{«(l Lew is M. Lively 75.00 

5392 The Capital Publishing Co 3.5<) 

.-.:'.!»:{ Barrett Lodge Xo. 43. 37.50 

5394 Florida Hardware Company 5.50 

Dereoiher 3, 1907. 

mmii John McDoupall. postmaster .... :,-,.-, 



APPENDIX F. 



List of Comptroller s Warrants Issued on Account of 
Fund for the Expenses of an Encampment of the 
Florida State Troops in 1907. 



No. Date. Payee. 

3309, July 3— Haves Bros., Company f 

3310, Julv 3— Captain George H. Weller 

3311, July 3— Colonel William LeFiils, First 

Infantry 

3312, July 3— The Seaboard Air Line By 

3371, July 6— General J. Clifford R. Foster. . 

3078, Aug. 3— National Rifle Supply Co 

3979, Aug. 3— The Seahoard Air Line By.,. 

4426, Aug. 31— W. V. Knott. Treasurer, for 

J. C. R. Foster 

4427, Aug. 31 — Eugene Masters 

4428, Aug. 31— Hotel Supply Co 

4989, Oct. 4— Haves Brothers Co 

5487. Nov. 1— William Dudley 

5488. Nov. 1 — J. Herman Lynn 

6489. Nov. 1— Harry P. Davies 

5490. Not. 1— Baker Art Gallery 

5970. Nov. 12— Brig. General John W. Sackett. 

5971. Nov. 12— Alfred Donaldson 

5972. Nov. 12— Captain Charles S. Noble, Sec- 

ond Infantry 

6568, Dec 20— Roland Woodward 

8678, Dee. 23— General Foster, for P. & O. 

S. S. Co 

6579. Dec. 23— The L. & N. R. E 

6580, Dec. 23— The Seaboard Air Line Ry. .. 

6681, Dec. 23 — W. W. Helvenston 

6682, Dec, 23 — Major L. S. Oppenheimer 

G583, Dec. 23— The Florida East Coast Ry. . . 
001 "». Dec. 30— The Atlantic Coast Line R.R. . 
0616. Dec. 30— Georgia Southern & Florida Ry. 
6617. Dec. 30— General Foster, for the L. & N. 

R. R 

OOlS, Dec. 30 — Independent Line Steamers... 
1908. 
514, Jan. 14 — General J. Clifford R. Foster. . 



Amount. 
68.00 

10.05 

19.05 

5.1 M) 

47.25 

135.00 

24.00 

135.00 
134.75 

76.82 

6.00 

150.00 

1.25 

I :^ 

7.50 

22.05 

63.20 

.90 
486 .20 

51.25 

13.80 

20.65 

5.00 

7.00 

291.60 

39.38 

13.10 

34.60 
3.90 

2,321.72 



AFPENDTX G. 

CLOTHING AND QUARTERMASTER'S STORES, 



Statement of clothing and Quarter 
master's supplies now to possession of 
the Florida State Troops. 



(These stores were obtained from 
the Qeneral Government under the 
provisions of Section 1661, U. S. Re- 
vised Statutes, as amended; being 
i provided through the national appro- 
priation for arming and equipping the 
tn I tit la, and the State 1b now account- 
able for them to the United States). 



Total charged against Slate of Flori- 
da, January 1. 1907 

Total received from U. 8. Quortsrmas 
ter Department during year 1907... 

Total expended, transferred ana au- 
thorised to be dropped 

Total charged against State of Flori- 
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APPENDIX IT. 

ORDNANCE STORES. 



A statement of Ordnance and Onl 
nance Stores now In possession of the 
Florida State Troops. 



(These stores were obtained from 
the General Government under the 
provisions of Section 1661, as amend- 
ed; being provided through the nation* 
al appropriation for arming and equip 
ping the militia, and the State Is ac- 
countable for them to the United 
States.) 
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ORDNANCE STORES.— Continued. 
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APPENDIX I. 

MEDICAL STORES. 



A statement of the IT, S. Medical 
property now in possession of the 
Florida State Troops. 

(These stores were obtained from 
the General Government under the 
provisions of Section 1661, U, S. re- 
vised Statutes, as amended; being pro- 
vided through the national appropria- 
tion for arming and equipping the mi- 
litia, and the State is accountable for 
them to the United States.) 
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APPENDIX J. 

SUBSISTENCE STORES. 



A statement ot the U. S. Subsist- 
ence property now in possession ot 
the Florida State Troops. 

(This property obtained from the 
General Government, under the pro- 
visions of Section 1661, r S. Revised 
Statutes, as amended, being provided 
through the national appropriation for 
arming and equipping the militia, and 
the State is accountable for It to the 
United States.) 
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APPENDIX K. 



GENERAL ORDERS AND CIRCULARS. 



STATE OF FLORIDA, 
GENERAL ORDERS. Ai.jitant Genlual'h Office, 

No. 1. Tallahassee, January 2, 1907. 

I. The annual inspection or the Florida Stale Troops at their 
home stations as provided for under Section 14 of the Act of 
Congress of January 21, 1903, and under Section 729 of the Flor- 
ida Military Code ("General Statutes"*, will be made this year 
at the respective armories of the several organizations upon the 
following dates: 

POSTS. ORGANIZATIONS. DATE. 

IJeKunlak Co "K." let Infantry Tuesday, Feb. 6. 

Marianna Co. "M," 1st Infantrv Wednesday, Feb. 6. 

Apalachlcola Headquarters 3d Rattaliop 

and Co. "L.." 1st Infantry Friday, Feb. S. 

Tallahassee General Headquarters of 

the Florida State Troops Monday, Feb. 11. 

Live Oak Co. "E." 1st Infantry Wednesday, Feb. IS. 

Lake City Headquarters 2d Battalion 

and Co. "H," 1st Infantry Thursday, Feb. 14. 

Jacksonville: Headquarters 1st Brigade: 

Headquarters. Headquar- 
ters 1st Battalion, Band, 
Companies "A," "D," and 
"F." and attached de- 
tachment of the Hospital 
Corps of the 1st Infantry Friday. Feb. 15. 

Fernandina Co. "B," 1st Infantry Tuesday, Feb. 19. 

Starke Co. "E," 2nd Infantry Wednesday, Feb. 20- 

Gainesville Headquarters 3d Battalion 

and Co. "H," 2d Infantry Thursday. Feb. 21. 

Ocala Co. "A." 2d Infantry Friday, Feb. 22. 

BrooksvlUe 2d Platoon Co. *'B," 2d In- 
fantrv Saturday, Feb . 23 . 

Leesburg Co. "B." (let Platoon), 2d 

Infantry Monday, F eb. 26 ■ 

St, Petersburg.. Co. "G." 2d Infantry.... Tuesday, Feb. 26. 

Orlando Headquarters 1st Battalion 

and Co. "C," 2d Infantry Thursday, March 7. 
Fort Myers..... Co. "D." 2d Infantry Saturday. March 9. 

16— AG 
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POSTS. ORGANIZATIONS. DATES. 

Tampa Band, Companies "F," and 

"M." and attached de- 
tachment of the Hospital 
Corps. 2d Infantry Monday. March 11. 

Kev West Co. "I," 2d Infantry Thursday. March 14. 

Miami Co "L," 2d Infantry Saturday. March 16. 

Daytona Headquarters. Headquar- 
ters 2d Battalion and Co. 
•■E," 2d Infantry Tuesday, March 19. 

All the officers of the General Staff and of the several staff depart- 
ments, officers on the Supernumerary List, and all officers and non- 
commissioned officers not residing at the headquarters* of their 
respective organizations, will be present in uniform and under 
arms at the time and place fixed for the inspection of the troops 
at the post nearest their place of residence, and will report In 
person to the inspecting officer. 

The inspection wtll be made by the Adjutant General of the 
State and such officer of the United States Army as may be desig- 
nated by the Secretary of War. 

The troops at each post will he paraded by company in the blue 
i dress) uniform, without leggins. AH officers will appear In regu- 
lation dress uniforms. 

All public military property, of every character whatsoever, will 
be arranged conveniently for inspection by the inspection officers. 

Inspection of quarters will precede (or follow, as may be spe- 
cially directed In each case) the ceremony of Inspection and 
muster. 

Unless otherwise specially directed, the troops at each post will 
be formed in such time as to be ready for inspection promptly at 
S:M o'clock p. m. 

The inspection for companies as to knowledge of duties and 
proficiency in drill will include the "school of the squad" and 
"school of the company," in both close and extended order, as 
far as may he practicable. The organizations will be rated as to 
attendance, general appearance, condition of arms, uniforms and 
equipments, discipline, interior economy and drill, with the view 
of determining their relative degree of merit in accordance with 
the provisions of General Order No. 8, A. G. O.. series of 1906. 

II. The Adjutant General of the State, having been duly ap- 
pointed as a surveying officer under order of the Governor, com- 
pany commanders and all other officers who may be either ac- 
countable or responsible for public military property will submit 
to him upon the occasion of the inspection provided for under 
Paragraph I of this order, and at such hour as he may specially 
direct In each instance, all articles which are considered to be 
unserviceable— by reason of wear and tear or damage, together 
with such testimony (in the form of affidavits in triplicate) as 
may be relied upon by them to relieve the responsible officer or 
soldier In all cases Involving damage to or loss of such property. 

By CommaM'Of the Governor: 

J. CLIFFORD R. FOSTER. 

Major General, F. 8. T., 

Adjutant General. 
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STATE OFFL0RIIM. 
GENERAL ORDERS, Adjctast Gexesai/s Office, 

No. 2. Tallahassee, February 14. 1907. 

I. The resignations of the following named officer! hare been 
accepted, and they are honorably discharged the service of the 
State: 

FIRST INFANTRY. 

First Lieutenant Oeorge C. Home, Company "M,** Jan* 
uary 29, 1907. 

SECOND INFANTRY. 

Second Lieutenant Herbert A. Ron, Company "E," Feb- 
ruary 11, 1907. 

II, Commissions have been issued the following named officers 
and they are assigned as follows: 

GENERAL STAFF. 

Major Abrahm D. Williams, to be Surgeon with rank of 
Lieutenant Colonel, from February 2, 1907. Lieutenant 
Colonel William x is hereby assigned to the First Brigade 
as Chief Surgeon. 

Captain Cateb Rodney Lay ton. to be Inspector General with 
rank of Major, from January 8, 1907. Major Layton Is 
hereby assigned to duty on the staff of the Brigadier 
General commanding the First Brigade. 

Captain William Churrh Croom, to be Commissary with 
rank of Major, from February 2. 1907. Major Croom 
Is hereby assigned to the First Brigade as Chief Com- 
missary* 

Oeorge Edward Lewis, to he Paymaster with rank of Cap- 
tain, from February 2. 1907. 

FIRST INFANTRY. 

First Lieutenant William Tmzant, Jr., to be Captain of 
Company "F." with rank from January 2, 1907; pro- 
moted, vice Terfce*, relieved. 

First Lieutenant Aubrey Oeorge Sawyer, to be First Lieu- 
tenant of Company "A," with rank from July 18, 1906; 
reappointed. 

SECOND INFANTRY. 

First Lieutenant Estevan Alexander Moreno, to be Cap- 
tain of Company "M," with rank from December 27, 
1906; vice Jewel, relieved. 

First Lieutenant John William Branding, to be Captain 
of Company "H," with rank. from January 7, 1907; vice 
Layton, promoted. 

First Lieutenant Edward John Johnson, to be Captain of 
Company "D," with rank from January 17, 1907; pro- 
moted; vice Reynolds, relieved. 

Second Lieutenant Louis Louis, to be First Lieutenant of 
Company "I." with rank from January 17 . I9°7; pro- 
moted, vice Curry, resigned. 
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Second Lieutenant Frait k Kellotc, to be First Lieutenant of 
Company "D," with rank from January 9, 1907, pro- 
moted; vice Johnson, promoted. 

III. The following transfers and assignments In the Medical 
Departments are announced: 

Major Louis Sims Oppenkeimer, Surgeon. Is hereby relieved 
from duty on the staff of the Brigadier General com- 
manding the First Brigade and is assigned as Surgeon 
of the Second Infantry. 

Major John B. Matony, Surgeon, is hereby relieved from 
duty with the Second Infantry and assigned to the 
General Staff. 

The following officers of the Medical Department are assigned 
as Post Surgeons. They will command detachments of the Hos- 
pital Corps, which may be stationed at their respective posts. 
make physical examinations of recruits, and perform such other 
proper military duties as may relate to the office of Post Surgeon, 
or as may be required of them by competent authority: 

Daytona. First Lieutenant James E. Ratclings, Assistant 
Surgeon, 

Jacksonville, First Lieutenant William T. Elmore, Assist- 
ant Surgeon. 

Key West. Major John B. Ifaloney, Surgeon, 

Tallahassee. Captain Edward E. Philbrick, Assistant 
Surgeon. 

Tampa, Major Louis S. Oppenheimer, Surgeon. 

First Lieutenant McR. Win ton. Assistant Surgeon. 

IV. The Examining Board appointed under paragraph 1 of 
General Ordt-i' No. 34 is hereby continued in service for the 
examination of all candidates who may properly present them- 
selves for examination up to and including the last day of Feb- 
ruary, 1907. 

V. Under Paragraph 1, or S. O. No. II, A. G. O.. c. s., dated 
2nd. First Lieutenant Shields TTarren is relieved from duty with 
Company "L," First Infantry, and assigned to Company "H," Sec- 
ond In fan try - 

VI. Paragraph 11, of War Department General Order No. 11, 
dated January 21. 1907. announces that Paragraph 86, Small Arms 
Firing Regulations, is amended so as to read as follows: 

86. Restbictionh as to the Abm.— The object of all in- 
structions, of which range firing merely forms one of the final 
steps, is to Increase the soldier's accuracy of fire with the 
small arm as he will tqke it Into action. It is therefore requi- 
site that bis practice "should be conducted with the rifle or 
pistol exactly as It Is supplied by the department having 
charge of the fabrication of arms, except that the sights may 
be blackened If desired. Additional appliances, such as tem- 
porary shades for the sights, detachable spirit levels, orthoptic 
eyepieces, etc., which In the field would practically never be 
applied to the rifle or used In aiming, and would only make 
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the soldier dependent upon conditions unlike those which 
obtain tn battle, will not be used in regular practice. The 
front sight cover, however, being a necessary adjunct to the 
proper protection of the sight, wilt be kept on the rifle at all 
times, except during rifle-range practice, when its use is 
optional. In the regular practice the firing must be held "In 
the open" and not from any sheds of shelters. The troops In 
each organization will use, in small-arras practice, the weapon 
with which they are armed, infantry and artillery (except 
field batteries) will, therefore, practice with the rifle; cavalry 
with the rifle and the pistol, and field artillery with the pistol. 
"Small arms issued by the Ordnance Department for test 
and report my be used in target practice, but in all such 
cases the fact will be noted In the reports of such practice," 

VII. Paragraph 457, United States Army Regulations, as 
amended and published in War Department General Orders No. 
3, dated January 7, 1907, Is as follows: 

"458. By direction of the President the minimum enlisted 
strength for each organization of the organized militia Is 
fixed as follows: 

For a company of infantry, enlisted, 58. This Is based 
on apportionment to grades as follows, viz. : 1 first sergeant, 

1 quartermaster sergeant, 4 sergeants, 6 corporals, 2 cooks, 2 
musicians and 42 privates. 

For a company of engineers, total enlisted, 58, This is 
based on apportionment to grades as follows, viz.: 1 first 
sergeant, 1 quartermaster sergeant, 4 sergeants, 6 corporals, 

2 cooks, 2 musicians, 21 privates first-class, and 21 privates 
second-class. 

For a company of coast artillery, total enlisted, 63. This is 
based on apportionment to grades as follows, viz.: 1 first ser- 
geant, 1 quartermaster sergeant, 4 sergeants, 6 corporals, 2 
cooks, 2 mechanics, 2 musicians, and 45 privates. 

For a battery of field artillery, total enlisted, 133. This is 
based on apportionment to grades as follows, viz. : 1 first ser- 
geant, 1 quartermaster sergeant, 1 stable sergeant, C sergeants, 
12 corporals, 2 musicians, 4 artificers, 2 cooks and 104 
privates. 

For a company of signal corps, total enlisted, 58. This is 
based on apportionment to grades as follows, viz. : 5 sergeants 
first-class, 5 sergeants, 10 corporals, 2 cooks, 18 privates first. 
class, and 18 privates second-class. 

For the hospital corpB: (a) Ambulance company section, 
total enlisted, 43. This is based on apportionment to grades 
as follows, viz.: 2 sergeants first-class, 7 sergeants, and 34 
privates, first-class and privates, (6) Field hospital, total en- 
listed, 33. This is based on apportionment to grades as fol- 
lows, viz.: 3 sergeants first-class, 6 sergeants, and 24 privates, 
first-class and privates." 

Section 3, of the Act of Congress of January 21, 1903, contains 
the following provision; 

"Provided, That the President of the United States, in time 
of peace, may, by order, fix the number of enlisted men in each 
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company troops, battery, signal corps, engineer corps, and hos- 
pital corps." 

Accordingly, the organization prescribed in Paragraph 457, 
United States Army Regulations, as above quoted. Is that pre- 
scribed for the Florida State Troops. In all infantry companies 
where the present organized strength is below the minimum num- 
ber thus prescribed by the President (58 enlisted), steps will be 
taken to recruit the organizations to the required standard at 
once. 

VIII. Section 694 of the Military Code is as follows: 

"Every officer to whom public funds or property is issued shall 
receipt for the same, and shall give a bond in such a sum and with 
surety or sureties as may be required by the Governor for the 
proper expenditure of. and the care and safe keeping of all public 
funds and military property which may at any time be under his 
control or in his charge and to account for the same, which bond 
shall he approved by the Board of County Commissioners of the 
county in which the officer fs stationed, and shall be filed with 
the Adjutant General. Upon the discharge, removal, dismissal 
or death of an officer who has given bond for the safe keeping of 
public funds or property, he or his legal representative shall he 
released from responsibility upon filing with the Adjutant Gen- 
eral the receipt of the officer succeeding him for all public funds 
or property with which he is charged, and the certificate of such 
officer that the articles so transferred are, at the date of the cer- 
tificate, in good order and condition, reasonable use and wear 
thereof excepted. All accounts will be flnajly settled by the 
Adjutant General. 

Changes in the commissioned personnel are of such frequent 
occurrence, that It is believed the spirit and purpose of the above 
provision of law can only be met by requiring all commissioned 
office! s to give a bond. By direction of the Governor, bonds in 
the following pnms will hereafter be required of all officers: 

All purchasing and distributing officers, including paymasters, 
quartermasters and commissaries (except battalion quarter- 
matters and commissaries'! , one thousand dollars. 

All others (except chaplains), five hundred dollars. 

Paragraph 1, of G. O. No. 20, A. G, O., series of 1903, is hereby 
rescinded. 

All officers who are not already under bond will at once comply 
with the requirements of this order. Blank forms for bonds may 
be obtained upon application to the Adjutant General's office. 

By Command of the Govebtor: 

J. CLIFFORD R. FOSTER. 

Major General. F. S. r., 

Adjutant General. 
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STATE OF FLORIDA, 
GENERAL ORDERS, Aojitant Genesal's Omot, 

No. 3. March 6, 1907. 

I. Paragraph 1. of the General Order No. 1, A. G. O., current 
series. Is amended as follows: 

The Inspection of the remaining organizations will be made 
upon the following dates: 

POSTS. ORGANIZATIONS. DATE. 

Fort Myers Company "D." 2d Infantry Saturday, March 9. 

Tampa Band, Companies "F." and 

"M," and attached de- 
tachment of the Hospital 
Corps, 2d Infantry Monday, March 11. 

St. Petersburg.. Company "G." 2d Infantry Tuesday, March 12, 

Key West Company "I," 2d Infantry Thursday, March 14. 

Miami Company "L." 2d Infantry Saturday, March 16. 

Daytona Headquarters, Headquar- 
ters 2d Battalion, and 
Company "K," 2d In- 
fantry Tuesday, March 19. 

The Inspection for the United States will be made by Buch officer 
of the Army as may be designated by the Secretary of War, 

The inspection for the State will be made by Major Caleb Rod- 
ney Layton, Inspector General, Brigade Staff. 

In all other particulars the provisions of Paragraph 1, General 
Order No. 1. A. G. O., current series, will govern. 

II. The survey of public military property provided for under 
Paragraph II, of General Order No. 1. A. G. 0., current series, will 
be made by Major Caleb Rodney Layton, Inspector General, In- 
stead of by the Adjutant General,, and Major Layton Is hereby 
appointed surveying officer for this purpose. 

B* Com mami or Tirr Goveb.vob: 

J. CLIFFORD R. FOSTER. 

Major General, F. 8. T*, 
Adjutant General. 



STATE OF FLORIDA, 
GENERAL ORDERS, AnJOTAirr General's Off tec. 

No. 4. Tallahas&ee, March 2i>. 1807, 

I. Commissions have been Issued the following named officers 
and they are assigned to duty as follows: 

GENERAL STAFF. 
Captain Fred O. Yerkes. to be Signal Officer, with rank of 
Major, from March 6, 1907. 

MEDICAL DEPARTMENT. 
Captain Edward E. Phithrick. to be Assistant Surgeon, 
with rank of Captain, from March 7, 1903; reappointed. 
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SECOND INFANTRY, 

First Lieutenant Augustine V. Long, to be Captain ol 
Company "E," -with rank from February 23, 1907; pro- 
moted, vice Heiberger relieved. 

Second Lieutenant William L. Wall, to be First Lieu- 
tenant of Company "E," with rank from February 23, 
1907; promoted, vice Groff relieved. 

II. Captain Harvey R. Payne is hereby assigned to duty as 
Commissary of the First Infantry, but will continue to perforin 
the duties of Quartermaster of the First Brigade until relieved 

III. Captain James Y. Wilson is hereby relieved from duty 
with the First Infantry and Captain Oeorge Heber Weller li 
assigned as Regimental Adjutant, Captain Weller will continue 
to perform the duties of Quartermaster until relieved as such. 

IV. An election is hereby ordered in the First Battalion, First 
Infantry, to fill the vacancy which will be occasioned by the 
promotion of Major William LeFils, and such election will bo 
held on April 5, 1907, by which date the votes of all officers 
qualified to participate in such election must be filed with the 
officer herein designated as Inspector. The election will be 
conducted as prescribed by Paragraphs 27, 2S and 29, of the 
Regulations for the Florida State Troops, as published in Gen- 
eral Order No. IS, A. G. O., scries of 1905. 

Detail for inspector of election: 
Colonel Walter P. Corbett. Inspector General, 

By Com ma mo of the Govebmir: 

J. CLIFFORD R. FOSTER, 
Major General, F. S. T„ 
Adjutant General. 



STATE OF FLORIDA, 
GENERAL ORDERS, Adjutant General's Office, 

No. 5. Tallahassee, April 25, 1907. 

I. During the period commencing May 1st and ending Sep- 
tember 30th of this year the field service uniform will be ex- 
clusively worn by ail organizations of the Florida State Troops 
while participating in drill and other exercises. The command- 
ing officer oi each company, band and detachment will at once 
cauise nil blue uniforms which have been issued to his organi- 
zation by the State to be turned in to him at the armory or 
quarters of his command. Such uniforms should first be cleaned, 
pressed and put in good repair; this is to he provided for by the 
individual soldier, or may be paid for by any public funds in 
the hands of the commanding officer, as the latter may decide. 
For the purpose of Identification, each blue blouse, trousers and 
cap will be tagged with the name of the soldier to whom It has 
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been Issued. (The use of shipping tags Is suggested). Large 
packing cases will be secured and lined with tarred (roofing) 
paper, in which the coats and trousers will be packed together, 
■with moth balls between each layer. The caps will be packed 
separately, and. If possible, will first be incased in the individual 
card-board boxes in which they were originally received. 

For any specal occasion of ceremony, the importance of which 
would seem to warrant it, the Post Commander may by order 
authorize any organization to appear in blue uniform; provided, 
that upon the conclusion of such ceremony the clothing must be 
again packed in the manner herein prescribed. 

Care will be taken to make the boxes, with their paper lining, 
as tight as possible, and to secure them against opening by 
unauthorized persons. 

The provisions of this paragraph are mandatory, and a strict 
compliance will be required of all commanding officers. The 
uniforms should be packed as soon after May 1st as practicable, 
and not later than May 15th. 

II Before packing away the blue clothing, as provided for 
under paragraph I, of this order, it will be carefully inspected, 
and such articles as are found to be absolutely unserviceable, not 
susceptible of being repaired and unfit for further use, will be 
separately packed and set aside Tor the action of a surveying 
officer; and. If the quantity be sufficient to warrant it, appli- 
cation may be made Immediately for the appointment of a sur- 
veying officer. 

III. It is proposed to issue to each company, band and other 
detachment such additional number of cotton khaki service coats 
and breeches as, with those now on hand, will supply each or- 
ganization with two field service uniforms. As soon as this has 
been accomplished commanding officers will issue two uniforms 
to each soldier, and, through proper company orders, will require 
that one suit be laundered and kept clean while the other is in 
use. Close supervision will be exercised by commanding officers 
over the condition of the uniforms of their men, and, when the 
additional clothing has been provided, should any enlisted man 
fail or refuse to keep his uniform in good condition, or to pre- 
sent a proper appearance at any drill or ceremony, charges will 
be promptly filed against him for trial by summary court. 

IV. Requisitions will be prepared and forwarded by all com- 
manding officers before the last day of May for such number of 
cotton khaki service coats and breeches, as. with the number of 
these articles now on hand In their respective organizations, will 
supply each enlisted man with two suits. 

By Command of the Governor: 

J. CLIFFORD R. FOSTER, 

Major General, F. fl. T„ 

Adjutant General. 
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STATE OF FLORIDA. 
GENERAL ORDERS. Adjvtast General's Office, 

No. 6. Tallahassee, April 26, 1907. 

I. Commissions have been issued the followlnk named officers, 
and they are assigned as follows; 

GENERAL STAFF. * 

Major Jacob GumMnger, Florida State Troops, retired, to 
be Ordnance officer with rank of Major, with rank from 
March 22, 1907. He is hereby assigned to duty on the 
staff of the Brigadier General commanding the First 
Brigade. 

FIRST INFANTRY. 

Major William LeFils, to be Lieutenant Colonel, with rank 
from January 9, 1907: promoted. Vice Maxwell, pro- 
moted. 

SECOND INFANTRY. 

Duke If. Hopson, Sr., to be Captain of Company "B," with 
rank from January 2, 1907; vice Kramer, relieved. 

William Darrow Wheeler, to be Second Lieutenant of Corn- 
pa nv *"H," with rank from February 21, 1907; vice 
Graham, discharged. 

First Sergeant Joseph R. Stirrup, to be Second Lieutenant 
of Company "I," with rank from March 4, 1907; pro- 
moted; vice Louis, promoted. 

Br Commaxu OF THE GOVERNOR : 

J. CLIFFORD R. FOSTER. 

Major General, F. 8. T. t 
Adjutant General. 



STATE OF FLORIDA, 
GENERAL ORDERS, Apjtttant General's OFFrcE, 

No. 7. Tallahassee, May 21, 1907. 

1, The following named officer has this day, at his own request, 
been placed upon the Retired List: 

SECOND INFANTRY. 
Colonel Charles M. Bingham. 

Mn.IT art Recoro, 
Charles Mortimer Bingham enlisted in Company "D," Second 
(separate) Battalion, Florida State Troops, in November, 1884, 
and was appointed Corporal; appointed Sergeant in April, 1885; 
commissioned First Lieutenant March 22, 18S8, and Captain July 
9, 1899. Upon the expiration of his term as Captain he was com- 
missioned First Lieutenant and assigned as Quartermaster and 
Commissary of the Fourth (separate) Battalion; was reappointed 
First Lieutenant May 27, 1895, and assigned as Adjutant of the 
Fourth (separate) Battalion. On April 20, 1896, he was as- 
signed to Company "D," Fourth (separate) Battalion, and oa 
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December 4, 1896, was commissioned Captain. Commissioned 
Major in the Second Infantry and assigned to the Third Bat- 
talion August 21, 1399; reappointed April 21, 1903. Commissioned 
Lieutenant Colonel March 6, 1906; commissioned Colonel and 
assigned to command the Second Infantry July 17, 1906, Service 
continuous since November, 1884. 

II. The resignations of the following named officers have been 
accepted and they are honorably discharged the service of the 
State: 

FIRST INFANTRY. 

Captain William D. Yinzant, Company "F," May 17, ^907. 
First Lieutenant Lymann Heivenston, Company "H," May 
11, 1907. 

III. The following named officers have been commissioned and 
they are assigned as follows: 

FIRST INFANTRY, 

Second Lieutenant Joseph F. Zingarelli, to be First Lfeu- 
tenant of Company "L," with rank from April 12, 1907," 
vice Warren transferred. 

Second Lieutenant Gray Thomas Jarrell, to be First Lieu- 
tenant and Adjutant of the 2nd Battalion, with rank from 
March 16, 1907; vice Helvenston, transferred. 

Candidate Ozzie B, Fisher, to be Second Lieutenant, Quar- 
termaster and Commissary of the 2nd Battalion, with 
rank from March 16, 1907; vice Jarrell, promoted. 

SECOND INFANTRY, 

First Lieutenant Horace Williams, to be Captain of Com- 
pany "O," with rank from April 19, 1907; vice Ridgely, 
relieved. 

Second Lieu tenant Cramer B. Potter, to be First Lieutenant 
of Company "G," with rank from April 19, 1907; vlc« 
Williams, promoted. 

Sergeant Joseph E. Yelvington, to be Second Lieutenant of 
Company "D." with rank from April 4, 1907: vice Kel- 
low, promoted. 

IV. An election Is hereby ordered to be held in the First Bat- 
talion of the Second Infantry for the purpose of nomi Dating for 
appointment a major, and such election will be held on June 5, 
1907, by which date the votes of all officers qualified to vote In 
such election must be filed with the officer herein designated as 
inspector. The election will be conducted as prescribed by para- 
graphs 27, 28 and 29 of the Regulations for the Florida State 
Troops, as published in General Order No, 18, series of 1905. 

Detail for inspector of election: 

Major Caleb R. Layton, Inspector General, Gainesville, Fla, 

V. An election is hereby ordered to be held in the Second Bat- 
talion of the Second Infantry for the purpose of nominating for 
appointment a major, and such election will be held on June 6, 
1907, by which date the votes of all officers qualified to vote In 
such election must be filed with the officer herein designated as 
inspector. The election will be conducted as prescribed by para- 



graphs 27, 28 and 29 of the Regulations for the Florida State 
Trops. as published in General Order No. 18, series of 1905. 
Detail for Inspector of election: 

Major Caleb R. Layton, Inspector General, Gainesville, Fla. 
By Com mas d of the Govebxob: 

J. CLIFFORD R. FOSTER, 
Xajor General, F. S. T., 
Adjutant General, 



STATE OF FLORIDA, 
GENERAL ORDERS. Adjutant Genebai-'s Office, 

No. 8. Tallahassee, June i, 1907. 

I. The Governor having accepted the invitation of the Secre- 
tary of War for the troops of this State to participate this year 
in Joint maneuvers with the Regular Army at the several coast 
fortifications in Florida, these exercises will be held during 
the first two weeks in August. It Is therefore important 
that all vacancies in the commissioned personnel shall at once 
be filled and nominations will be forwarded immediately to fill 
all vacancies now existing among the staff officers, and elec- 
tions will at once be held for the purpose of filling all vacancies 
among the company officers. Steps will also he taken to recruit 
each organization up to the prescribed standard, and in this con- 
nection attention is invited to paragraph 87 of the Regulations 
for the Florida State Troops, as published in General Order No. 
19, A. G. 0„ series of 1905. from which It will be seen that 
enlistments cannot be made after July 1. Every effort should 
therefore be directed toward recruiting within the next three 
weeks. 

Participation by the State Troops in these camps of instruc- 
tion will he by company, but the field, staff and non-commissioned 
staff officers of the regiments from which companies are detailed 
will take part In the course of instruction, and will be assigned 
to the command of troops, or as observers, by the Commanding 
Officer of the Artillery District to which they may report. 

Directions covering the moveruents of troops will he made the 
subject of later orders, but it 1b at present contemplated that 
the organizations composing the First Infantry shall be assigned 
to Fort Pickens and Fort McRee (near Pensacola), except the 
band, which will go to Fort Dade; and that the organizations 
composing the Second Imantry shall be assigned to Fort Taylor 
(at Key West I, Fort Dade and Fort DeSoto (near the entrance 
to Hillsborough Bay). 

Necessary Pbepabations. 

The Brigade Commander will at once prescribe a proper course 
of instruction for the troops preparatory to their engaging in these 
exercises; providing for frequent drills and that special atten- 
tion be given to guard duty, advance and rear guard duty and 
extended order. Provision will be made for giving recruits and 
inexperienced men thorough training in the school of the soldier 
on other than regular drill nights. 
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The following genera) directions are given relative to com- 
pany administration: "Company commanders should familiarize 
themselves with the details of the messing, cooking, and sanita- 
tion of their companies from the time they leave their home 
stations, during the period in camp, and on the return journey. 
The success of the camp as well as the health of the men depends 
directly upon how well the officers perform these most important 
duties. All possible details and preliminary work should be 
attended to before the companies leave their home stations; no 
duty connected with the care of his men should be too Email to 
engage the attention of the company commander. He should 
inspect each meal, see that it Is property prepared, and that his 
camp and the grounds adjacent thereto are kept In a proper state 
of police, and that the sanitary regulations in respect to the com- 
pany kitchen and sinks are observed; he should have company 
orders prepared for Issue upon arrival covering the time and 
details of his dally Inspection of the orderly room, tents, kitchen, 
sinks, and the part of the camp grounds allotted to his company 
for general police. At this daily inspection company papers 
should be Inspected and delinquent members of Mb company 
called to the orderly room and advised, and all errors and Irregu- 
larities in his company corrected. The cooks, kitchens, and cook- 
ing utensils must at all times be scrupulously clean and no part 
of the ration should be exposed to flies. On thfs subject company 
officers should read Interior Economy of Companies and Messing 
and Cooking, paragraphs 274 to 293, U. S. Army Regulations. All 
officers should read paragraphs 3B9 to 397, U. S. Army Regulations 
(The Roster, Detachments, Daily Service and Honors), and the 
following Articles of War: 8, 12 to 17, 31 to 42, 54, 65. 56, and 
60 to 70. 

Equipment. 

The troops will take with them into the field their camp equi- 
page. Including tentage, tools, field ranges and cooking utensils. 
Each soldier will be supplied with a service hat, two suits of 
the cotton khaki service uniform, one pair of leggins, one shelter 
tent half, with pole and five pins, one bed sack, one poncho, his 
appropriate arm and accoutrements, canteen and haversack, with 
mess kit. In addition to these articles, which are furnished by 
the State, he should be supplied with a woolen blanket, two 
shirts (olive-drab or blue chambrey), two suits of underclothing, 
three pairs of stockings, two pairs of shoes (should be russet 
leather) and necessary toilet articles. It is important that each 
soldier have two pairs of shoes and that they shall be comfortable 
and suitable for marching. With two field uniforms the men 
should be required to keep one laundered and clean, ready for 
use whenever required. No article of the blue uniform will b» 
taken into the field. 

The character of the coast defense exercises which are to take 
place is outlined in War Department Circular No, 17, dated March 
8, 1907, to which attention is invited. 

Every field, staff and company officer In the First and Second 
Regiments of Infantry will read and carefully study the provis- 
ions of General Order No. 99, from the War Department under 
date of May 1, 1907. It Is required that they shall thoroughly 
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familiarize themselves with every detail of the instruction and 
information published in such order for the government and 
guidance of those who are to participate in these joint exercises, 
and officers will be held rigidly responsible for any failures or 
neglects resulting from indifference to or disregard of the direc- 
tions therein given. 

By Command or the Governos: 

J. CLIFFORD R. FOSTER, 

Major General, F. 8. T. t 
Adjutant General. 



STATE OF FLORIDA, 
GENERAL ORDERS, Adjutant General's Office, 

No. 9 Tallahassee, June 5, 1907. 

I. The within acts of the Legislature Of 1907 are published for 
the information and guidance of all concerned. 
By Command of the Goyebnob: 

J. CLIFFORD R. FOSTER, 
Major General, F. S. T,, 

Adjutant General. 



An Act to Amexd Sections 669, 694, 727, 72S and 733 of the Gen- 
eral Statutes of the State of Flobtda, Relating to the 
Obgaxized Militia. 

Be It Enacted by the Legislature of the State of Florida: 

Section 1. That Section 669 of the General Statutes Of the 
State of Florida be and the same is hereby amended so as to 
read as follows: Section 6G9, PERSONAL AND GENERAL 
STAFF — The Commander-in-Chief shall have a personal staff to 
consist of not more than ten aids-decamp with rank of colonel, 
and one military secretary with rank of major; Provided, That 
the commissions of the aids-de-camp and of the military secre- 
tary shall not continue in force beyond the term of office of the 
Governor by whom they are appointed. There shall be a general 
staff to consist of the several staff departments organized as fol- 
lows: The adjutant general's department, to consist of an adju- 
tant general with such rank as may be prescribed by the Consti- 
tution of the State, two assistant adjutants general, one with 
rank of colonel, and one with rank of lieutenant colonel; the 
quartermaster's department, to consist of a quartermaster general 
with rank of colonel, who shall also be chief of ordnance, a Quar- 
termaster with rank of major and not more than three post 
quartermaster sergeants; the ordnance department, to consist 
of a chief of ordnance with rank of colonel, wuo shall also be 
quartermaster general, an ordnance officer with rank of major 
and not more than three ordnance sergeants; the subsistence 
department, to consist of a commissary general with rank of 
colonel, a commissary with rank of major, and not more than 
two post commissary sergeants; the inspector general's depart- 
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meiit, to consist of an inspector general with rank of colonel and 
an Inspector general with rank of major; the Judge advocate 
general's department, to consist of a judge advocate general wltn 
rank of colonel and a judge advocate with rank of major; the 
the pay department, to consist of two paymasters, one with 
rank of major and one with rank of captain; an inspector general 
of small arms practice with rank of colonel; an engineer officer 
and a signal officer, each with rank of major; the medical depart- 
ment, to consist of a surgeon general with rank of colonel, a 
surgeon with rank of lieutenant colon ei, three Burgeons with 
rank of major, not more than eight assistant surgeons witn rank 
of captain or first lieutenant, and the hospital corps; and a 
general service corps to consist of not more than fifteen enlisted 
men, ±ive of whom may be sergeants, for detail to duty at origade 
headquarters and in the several staff departments. Enlisted 
men may be transferred to the various staff departments from 
the line, or may be enlisted under the direction of the Adjutant 
General, ihe Adjutant General shall be appointed by the Gov- 
ernor, and the remaining officers of the general staff shall be 
appointed by the Governor upon the recommendation of the 
Adjutant General. No person shall be appointed chief of any 
department of the general staff who has not held commission 
in the Army or Navy of the United States, the Confederate States, 
or in the organized militia of this State for at least two years; 
Provided, That the provisions of this section shall in no way 
affect the commission ot any officer holding commission at the 
time of the passage of this act. 

Sec. 2. That Section 694 of the General Statutes of the 
State of Florida be and the same is hereby amended so as to 
read as follows: Section 094. RECEIPTS FOR PUBLIC PROP- 
ERTY slJD FUNDS. BONDS— Every officer to whom public prop- 
erty or funds is issued shall receipt for the same, and every 
officer who may become either accountaLie or responsible for 
public property or funds shall give a bond, in such sum and with 
such surety or sureties as may be required uy the Governor, for 
the proper expenditure of, and the care and safekeeping of all 
such public funds or public military property which may at any 
time he under his control or in his charge, and to account for 
the same; which bond shall be approved by the Board of County 
Commissioners of the county in which the officer is stationed, and 
shall be filed with the Adjutant General. Upon the discbarge, 
removal, dismissal or death of an officer who has given bond 
for the safekeeping of public funds or property, he or bis legal 
representative shall be released from responsibility upon filing 
with the Adjutant General the receipt of the officer succeeding 
htm covering ail public funds or property with which he is 
charged, and the certificate of such officer to the effect that the 
articles so transferred are, at the date of the certificate, in good 
order and condition, reasonable use and wear thereof excepted, 
or, when any deficiency or damage which may appear to exist 
has been accounted for in the manner prescribed by military regu- 
lations and is shown not to be due to any careiessness or neglect 
upon the part of the officer under bond; Provided, That all bonds 
shall remain in full force and effect until final settlement of an 
offlces's accounts has been made, even though ne may have passed 
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out of the military service. Upon the final settlement and adjust- 
ment of an officer's money and property accounts a certificate 
of non-indebtedness will be issued him through the office of 
the Adjutant General. 

Sec. 3. That Section 727 of the General Statutes or the 
State of Florida be and the same Is hereuy amended to read 
as follows: Section 727. ARMORY BOARD; ARMORIES; HOW 
OBTAINED— (a) That there shall be appointed within the State 
of Florida an Armosy Board, to consist of the Governor, the 
Adjutant General, Quartermaster General and two other per- 
sons, to be appointed by the Governor, who shall be commissioned 
officers of the organized militia of Florida, whose duty it shall 
be to consider and approve plans for all armories or other build- 
ings to be used for military purposes before such armories or 
other buildings to be used for military purposes shall be either 
rented, purchased, or constructed by the State. 

(b) That whenever appropriation may be made by the Legisla- 
ture for the purpose, the Armory Board, as appointed, is empow- 
ered to erect or provide, upon such tesms as may be decided upon 
by such Armory Board as being most advantageous to the State, 
an arsenal and armories for the use of the organized militia, and 
in which shall be stored and safely kept all property of the 
United States and of the State issued for military purposes, and 
which armories shall be used for drill, meeting and rendezvous 
purposes by the organizations of the Organize^ Militia occupying 
the same. 

(c) The commanding officer at every station of the troops may, 
when authorized by the Armory Board, rent an armory for the 
use of the troops at his station; and if there be two or more 
organizations in the same city or town, they should be quartered 
in the same armory. Each armory must contain an assembly 
room of suitable proportions, Individual lockers for all men 
to be quartered therein, and sufficient secure storing room to 
accommodate all public property issued for the use of the troops 
at that station. No armory shall be rented or accepted for use 
by any commanding officer until a plan or description of the 
building, showing dimensions and appointments, shall have been 
submitted to and approved by the Armory Board, 

(dj The said Armory Boasd shall have full power to purchase 
ground in the various localities throughout the State, wherever 
the erection of an armory may be authorized; said ground, in 
each instance, to be purchased in the name and for the use 
of the State of Florida; and, upon the gsound so purchased, the 
Armory Board is authorized to erect, for the use of the Organized 
Militia at that post, an armory to be used for meeting, ren- 
dezvous and drill purposes, and in which shall be stored the 
osdnance, quartermaster's stores and other military property 
issued for the use of the organizations occupying said armory. 
* v ten such armory or armories are erected or provided, the 
Paid Armory Boasd shall nave charge thereof, and arisuige for 
tbc ir occupancy and use under the direction and responsibility 
of the senior line officer in command at such post. 

(e) The Armory Board shall have power to receive from cities, 
munclpalities and other sources, donations of land and contribu- 
tions of money to aid in providing, improving and maintaining 
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an arsenal, armories, camp site, target ranges, etc., throughout 
the State, and any property bo donated shall be held as other 
property for the use of the State of Florida; and such cities or 
other municipalities are hereby authorized and empowered to 
make such donations and contributions for the purposes of 
this act. 

Sec. 4. That Section 728 of the General Statutes of the 
State of Florida be and the same is hereby amended so as to read 
as follows: Section 728. ARMORY BOARD; ARMORIES, CON- 
TROL OF — (a) The Armory Board shall also constitute a board 
for the general management and control of all armories when 
established, and shall have the power to adopt and prescribe rules 
for their government and management. All United States and 
State property must be kept therein, and the commanders or 
troops using the armories will be held responsible for the 
safekeeping and proper care of such property and its protection 
against misappropriation or less. Armories, while occupied by 
the troops, shall be considered military posts, and be under 
exclusive control and jurisdiction of the officer commanding the 
post. 

(b) The Armory Board shall also be charged with the super- 
vision and management of any permanent camp site, target 
range or ranges, which are now or may hereafter become the 
property of the State; or which, being the property of the 
United States, may be turned over to the Slate to be used for 
military purposes; such board shall have the authority to pro- 
vide for the maintenance and proper equipment of the same from 
any funds which may be available for the purpose. 

id The term of each member of the Armory Board, other 
than the Governor, Adjutant General and Quartermaster General, 
shall be four years from the date of his appointment, and In 
case of a vacancy in such board, by death or otherwise, the 
Governor shall have authority to fill the same. 

id) The members of the Armory Board shall perform the 
duties Imposed upon them by the provisions of this act without 
any special compensation for their services; but their actual 
and necessary expenses, incident to the performance of their 
official duties, shall be borne by the State, and be payable from 
the appropriation for the expenses of the Florida State Troops. 

(e) The Armory Board shall make a report annually of the 
proceedings incident to the location and management of armo- 
ries, respectively, and also as to the management of other prop- 
erty entrusted to its care, with a detailed account of all dis- 
bursements; which report shall be filed in the office of the 
Adjutant General, and shall be printed in the annual report of his 
department. 

Sec, 5. That Section 733 of the General Statutes of the 
State of Florida be and the same is hereby amended so as to 
read as follows: Section 733. THE ADJUTANT GENERAL — 
The salary of the Adjutant General shall be two thousand five 
hundred <|2,50J.OU) dollars a year. All orders and instructions 
emanating from the Commander-in-Chief, and all general regu- 
lations, shall be communicated to the troops and to the indi- 

17— AG 
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viduais in the military service through the Adjutant General, 
and he shall be the organ of all written communications from 
the Florida State Troops to the Commander-in-CbleL Me shall 
attend the Commander- inChief when required in reviews of the 
Florida State Troops, or whenever ordered, in the performance 
of military duty, and shall obey and issue all orders in rela- 
tion thereto, and to all other military matters, as the Commander- 
in-Chief may give. He shall cause to be prepared and Issue to 
the different organizations of the Organized Militia all necessary 
books and blanks for reports, records, returns, and general admin- 
istration, and shall, at the expense of the State, cause the mili- 
tary laws, military code and regulations in force, to be printed, 
bound in proper form, and distributed, one copy to each commis- 
sioned officer, and to each Sheriff and County Clerk, to be turned 
over by them to their successors in office, and shall procure and 
supply all necessary text books of drill and instruction. He 
shall prepare, attest and distribute all military commissions 
Issued by the Governor, and shall keep a record of the same, 
and of all changes occurring In the commissioned force. He 
shall enroll the names of all enlisted soldiers, and shall keep 
and file in his office all enlistments and descriptive lists, official 
bonds, the reports and returns of troops and heads of military 
departments, and all other writings and papers which are re- 
quired to be transmitted to and preserved at the general head- 
quarters of the State militia. 

Sec. 6. This act shall become effective as soon as approved 
by the Governor. 

Approved June 3, 1907. 



A Biix to Pbovide fob the Estafilikumest OF a Pebmanext Camp 
Site fob the Fiobida Statb Tboops, 

Be It Enacted by the LegUlature of the State of Florida : 

Section 1. That the State Armory Board be and it is hereby 
authorized to establish a permanent camp site for the Florida 
State Troops upon the tract of land known as Phllbrofen, at 
Black Point on the St Johns River. 

Sec. 2. That to enable the State and the United States to 
acquire as much of this land as may be required for the pur- 
pose, the State Armory Board is hereby granted the power to 
■i«e the right of eminent domain. 

Sec. 3. That any funds appropriated for the purpose of cov- 
ering the expenses of encampments and field exercises for the 
Florida State Troops, and not wholly so expended, may be applied 
to the purpose of preparing, equipping and maintaining this 
camp site. 

Sec. 4. This act shall become effective immediately upon Its 
passage and approval by the Governor. 

Approved June 3, 1907. 
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An Act to Pkovtde fob tub Establishment of a State Absewal 
and Geneeal Military Heawjoabtebs. 

Whereas, There Is now In the hands of the Florida State 
Troops Military property of the United States to the value of 
more than one hundred and sixty thousand dollars, for which 
the Governor tnuBt account to the Federal Government, and for 
which the State Is responsible; and 

Whereas. This property Is accepted under a contract to provide 
for its proper care and safekeeping; and 

Whereas, There Is at present no State arsenal or other build- 
ing provided for a general military headquarters; no adequate 
provision for storing and caring for the uniforms, arms and 
accoutrements provided by the general government for the 
equipment of the militia, the lack of which facilities for caring 
for and securing such stores prevents the keeping on hand of 
supplies in such quantities as to meet the necessities of the 
troops, as they arise from time to time throughout the year: 
rendering It Impracticable to make repairs to arms and accoutre- 
ments, and thereby materially militating against the mainte- 
nance of a proper standard of efficiency and preventing an 
economical and advantageous administration and handling of the 
clothing and munitions of war which are provided by the United 
States; and 

Whereas, The Governor in his biennial message has urged 
the necessity of providing a State arsenal at some central point; 
and 

Whereas, St, Francis Barracks, at St. Augustine, Florida, has 
been abandoned and is no longer used as a military post by 
the general government; and 

Whereas, The main buildings at said St. Francis Barracks 
are well adapted for arsenal purposes, being of stone, substantia! 
and secure; and 

Whereas. In view of the very liberal policy adopted by the 
general government In aiding the States in maintaining and im- 
proving the Organized Militia, It is believed that, upon proper 
application, the use of St. Francis BarrickB could be obtained 
for a State arsenal; therefore 

Be It Enacted by the Legislature of the State of Florida: 

Section 1. That the Governor be and he is hereby authorized 
to make formal application to the War Department for the 
use of St. Francis Barracks, at St. Augustine, as a State arsenal. 
Sec. z. That If this property is turned over to the State by 
the United States, to be used for the purposes herein named, 
the State Armory Board Is hereby authorized to take charge of 
the same and provide for fts care and safekeeping, and the 
Governor Is authorized to establish there a State arsenal and 
general military headquarters, allotting proper accommodations 
for store rooms and vaults for all ordnance and ordnance stores, 
clothing and quartermasters supplies, and such other classes 
of military stores as must necessarily he kept on hand for the 
proper equipment of the troops. There shall also be provided 
In such building or buildings, suitable apartments as offices Tor 
the administrative officers of the general staff, and suitable rooms 
for the bureau of records and archives established under Section 
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735 of the General Statutes of the State of Florida, with a 
trophy room in which shall be kept all relics and trophies relat- 
ing to the military history of Florida and Florida soldiers, and 
a military library in which shall be deposited all books, histories, 
pamphlets and other documents or publications upon military 
subjects which may be received In exchange or otherwise acquired 
by the State. 

Sec. 3. That all laws or parts of laws In conflict herewith be 
and the same are hereby repealed. 

Sec. 4. That this act shall become effective Immediately upon 
its passage and approval by the Governor. 

Approved June 3, 1907. 



STATE OF FLORIDA, 
GENERAL ORDERS. Aojctant GEXEKAi'a OFFICE, 

No. 10. Tallahassee, June 7, 19J7. 

I. The season for outdoor small arms practice commenced 
April 1, and post commanders are reminded that It devolves upon 
them to see that all of the troops of their respective posts par- 
ticipate in such practice, which is by far the most important 
part of the course of instruction prescribed for those in the 
military service of the State. 

No man should be taken upon the range for practice who has 
not received preliminary armory instruction, but It Is expected 
that every officer and enlisted man shall Are his full allowance 
of ammunition during the practice season. 

Rifle ranges should be established at all posts, and where it is 
not practicable to secure sufficient or suitable ground for firing up 
to 1.000 yards, shorter distances should be employed. 

Attention is Invited to the provisions of the Regulations for 
the Florida State Troops relative to small arms practice, as 
published in General Order No. 17. A. G. O., series of 1906, and to 
Chapter 3. Part 3, of the United States Small Arms Firing Regu- 
lations, edition of 1906. 

State Rifle CouPErrnox of 1907, 

II. The State Rifle Competition of 1907 will be held on the 
range near St. Augustine, Florida, commencing July 15. 

The program of events Is now in course of preparation and 
will he published at an early day, but ft may be stated that 
the Competition will include the annual match for the Taliaferro 
Trophy, which will be open to teams from all companies, and a 
series of individual matches based upon each feature of this 
year's National Match, In accordance with the general plan 
wbich was observed last season; the individual matches to be 
open to all officers and enlisted men in the Florida State Troops. 

if suitable trophteB or prizes are available, additional events 
will be added. 

Unless expressly excused by the Governor, all companies 
will be required to send teams of five men to participate in this 
competition; which teams will be entered for the Taliaferro 
Trophy Match. 
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Transportation will be furnished by the State to all officers 
and enlisted men who are shown by certificate of their respective 
commanding officers to have qualified this year upon their home 
ranges as Expert Riflemen. 

All others in the military service desiring to attend and partici- 
pate In the competition will be able to avail themselves of the 
reduced rates which it is thought will he ottered for the 
occasion. 

A camp and mess will be established adjacent to the range, 
where accommodations will be provided for all officers and en- 
listed men who attend. 

A team to represent. Florida In the National Match to be held 
this year at Camp Perry, Ohio, will be selected from among those 
who participate in the Individual matches at the State Compe- 
tition. 

A complete list of events, and of the prizes which are ottered; 
the rules which will obtain, and full information as to the 
details of the Competition, will be announced in the Official 
Program shortly to be issued. 

Relative Efficiency. 

III. Decision as to the relative standing of all companies 
in the Florida State Troops, based upon the result of the annual 
inspections at home stations, the character of service performed 
during the annual encampments, and the work of the several 
organizations throughout the year as indicated by the official 
records, will be announced at the close of the season for outdoor 
small arms practice. 

IV. That the provisions of paragraphs VI., VII. and VII L, Gen- 
eral Order No. 8, A. G. O., series of 1906. may be carried out, 
the commanding officer of each company will, not later than Octo- 
ber 30, 1907, certify to the Adjutant General's office the names 
of the two men of his command who have attained the highest 
degree of efficiency during the current year, and whose service 
is deemed to have been the most honest and faithful. Forms 
for this purpose will be supplied from the Adjutant General's 
Office. Should it not be practicable to make the awards from 
the information contained In these certificates, the three or more 
soldiers having the highest percentages may be assembled at 
some central point for competitive inspection and examination. 

V. During the encampments soon to be held, the senior line 
officer of the State Troops present in each Artillery District will, 
after conference with the United States Officer commanding the 
Dlstirct, arrange for and conduct the competitive drill provided 
for under paragraph IX. of General Order No. 8, A. G .0., series 
of 190G, This competition will be held at such time as not to 
interfere with the drill and other exercises for which the troops 
are assembled. The name of the successful competitor at each 
place of encampment will be at once certified to this office, and 
the soldiers so reported will be required to present themselves 
later at some central post for final determination of the compe- 
tition. 

For the purpose of selecting the best drilled soldier to repre- 
sent each organization in the competitions above provided for, 
the commanding officer of every company will arrange for and 
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conduct a competitive drill In bis command on the last regular 
drill night in July. 

VI. This order will be read in full before every command 
in the Florida Slate Troops when next assembeled. 
Bt Command of the Govebnqbi 

J. CLIFFORD R. FOSTER. 
Major General, F, S. T., 

Adjutant General. 



STATE OF FLORIDA, 
GENERAL ORDERS. Adjutant General's Oftice, 

No. 1L Tallahassee, Jane S, 1907. 

I. The following communication from the Executive Office 
Is published for the information of all concerned: 

STATE OF ELOKIDA. 
EXECUTIVE Of KICK, 

Tallahassee. June 6. tsu". 
The A d i u tan I G e tier*! , 
State of Florid* , 
TaiJfthii&ee, Florida 
Bir: 

I have the honor to advise that, under the provisions of Sections 7117 and 
Hi of the General Statute* of the State of Florida, as imend.'rt, I have la- 
d»i appointed Brigadier General Mm W, Sicictt and Major rnd 6. ttrkt* 
to be members of the State Armory Board. 

Beapectfnilr. 

BE. B. BROWARD. 
Qovarnor. 

The State Armory Board, organized under Sections 727 and 
728 of the General Statutes of the State of Florida, as amended 
by the Act of the Legislature approved June 3, 1907, is, there- 
fore, constituted as follows : 

Hon_ W. B. Brmcard, Governor. 

Major General J. Clifford A. Foster, Adjutant General. 

Brigadier General John W. Sackett, 1st Brigade. 

Colonel William A. HacWitliama, Quartermaster General, 
and 

Major Fred G. Terket, Signal Officer. 

II. Commissions have been issued the following named offi- 
cers and they are assigned as follows : 

FtBST IXFAVTBY. 

/. si a art Lewis, to be Captain of Company "C," with rank 
from April 24. 1907. 

Second Lieutenant George John Garcia, to be First Lieu- 
tenant of Company "F," with rank from January 2, 1907, 
promoted; vice Viytzant, promoted 

Second Infantry, 
Major Frank X. Schuller, to be Colonel, with rank from 

January 15. 1907, promoted; vice Bingham, retired 
Major John B. Parkinson, to be Lieutenant Colonel, with 

rank from February 27, 1907, promoted; vice Bingham, 

promoted. 
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Second Lieutenant Joseph Bell, to be First Lieutenant and 
Adjutant of the Third Battalion, with rank from May 
15, 1907. promoted; vice Long, promoted. 

First Sergeant James T. Willis, jr., to be Second Lieuten- 
ant of Company "E," with rank from March 23, 1907, 
promoted; vice Ross, resigned. 

III. The application by peUtlon of Captain G. Stuart Lewis 
and other citizens of Tallahassee, Florida, to be organized, 
equipped and mustered into the military service of (he State as 
a company of infantry having been granted by the Governor, and 
such petitioners having been organized in accordance with law 
and duly mustered into the service on the night of June 7. 1907, 
such company is hereby assigned to the Second Battalion of the 
First Infantry, and will be designated as Company "C." 

By Command of thi Govaajtoa: 

J. CLIFFORD R. FOSTER, 

Major General . F. 8. T., 

Adjutant General. 



GENERAL ORDERS. 

No. 12. 



STATE OF FLORIDA, 
Ahjutant General's Office, 

Tallahassee, June 19, 1907. 



Th? following general rules are announced and wi>l govern all 
organizations of the Florida State Troops attending the James- 
town IBljIMitlWI* 

Application *o leave the State, under arms and as a body, for 
the purpose of attending the Exposition, must be made to the 
Adjutant General's Office at least fifteen days in advance of the 
proposed date of departure. 

Perfect discipline will be maintained at all times, and com- 
manding officers of the respective organizations will be respon- 
sible for the conduct and behavior of the members of their com- 
mands en route to and from the Exposition and while there. 

Organizations attending the Exposition under the terms pre- 
scribed by iu management for participation by military bodies, 
WW be governed by such regulations and restrictions as may be 
applied to all of the troops by the Commanding Officer of the mil- 
itary encampment at the Exposition. In alt other respects they 
will be subject only to the orders of their immediate commanding 
o'j'cerE,, and such officers will not impose unnecessary restrictions 
cr military duties; in fact, the drills and exercises may well be 
limited to such only as are required by the Exposition authori- 
ties. 

Under no circumstances will ammunition of any character he 
taken by any organization or individual member thereof. 

No person in the military service will be excused from the 
performance of duty in connection with the approaching annual 
encampment of instruction because of having attended the Expo- 
si v on with the organization to which he belongs. Command era 
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of companies which may be granted permission to visit the Expo- 
sition prior to the encampment are enjoined to caution their men 
In this respect, and will govern themselves accordingly. 

Authority has been given for organizations or the Florida State 
Tioops to pass through the Slates of Georgia, Soutb Carolina, 
North Carolina and Virginia, under arms, en route to and from 
the Exposition. 

2. Permission has been granted Company "A," Second In- 
fantry, to leave the State, under arms, from June 19 to July 1, 
1907, for the purpose of attending the Jamestown Exposition. 

By Command or the Governor: 

J, CLIFFORD R. FOSTER, 
Major General F. S. T„ 
Adjutant General. 



STATE OF FLORIDA, 
GENERAL ORDERS, Aiwuta.nt General's OrriCE, 

No. 13. Tallahassee, June 24. 1907. 

1. The list of matches, rules, officers and general terms and 
conditions of the State Rifle Competition to be held on the rifle 
range near St. Augustine, Florida, commencing at 9 o'clock a. m., 
Monday, July 15, are announced In the Official Program, copies 
of which have been supplied all organizations. 

For the purpose of participating in the "Taliaferro Trophy 
Hatch." a team of Sve wll) attend the competition from every 
company in the Florida State Troops. These teams will be 
selected by company commanders from among the best marks- 
men of their respective commands, and their departure from 
their home stations will be so timed as to enable them to reach 
St. Augustine before the hour set for the opening of the match. 
The camp at the rifle range will be established and ready for 
occupancy by noon of July U, and the first meal served will be 
supper on that day. Lists of those selected to compose the 
respective teams should be forwarded to the Adjutant General's 
Offire not later than July 7. 

The "Taliaferro Trophy Match" wilt be held on the first day 
of the Competition, and upon Its conclusion, members of the com- 
pany teams not desiring to stay and participate in tne individual 
matches will be permitted to return immediately to their home 
stations. 

Upon application to the Adjutant General's Office transporta- 
tion will in' furnished the company teams and officers of the Com- 
petition. Transportation will also be furnished all other officers 
and enlisted men who may desire to attend and participate in the 
Competition upon payment by them of mileage at the special rate 
made by the Florida railroads for this movement. 

In order that adequate wagon transportation may be provided 
Team Captains should send notice of the probable hour of their 
arrival to the Post Quartermaster of the Competition, at Sl- 
Autrustlne. at least six hours in advance. 

Those who contemplate competing for a place on the State 
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Rifle Team should take with them to St Augustine certificate of 
their respective commanding officers to the effect that during the 
twelve months next preceding the Competition they have per- 
formed not less than 75 per cent of military duty. 

The field service uniform will be worn by all officers of the 
competition and participants. Every competitor must be equipped 
with rifle, belt and sidearms. 

The baggage of both officers and enlisted men attending the 
Competition may Include a small trunk or bag for necessary 
changes of clothing and toilet articles; a bedding roll, including 
poncho and at lest one blanket, and a folding cot and camp chair. 
The total weight not to exceed 150 pounds. Those not supplied 
with folding cota should carry a bed sack, and straw for bedding 
will be supplied them by the Post Quartermaster. No cots other 
than those of folding pattern will be carried as baggage. 
By Commasd of the Governor, 

J. CLIFFORD R. FOSTER. 

Major General, F, S. T., 

Adjutant General. 



STATE OF FLORIDA, 
GENERAL ORDERS, Adjutant General's Office. 

No, 14. Tallahassee, July 1, 1907. 

1. At the suggestion of the War Department, and because of 
unfavorable climatic and other conditions which obiain during 
the summer months at the locations of the several II, 8. fortifi- 
cations about the coast of Florida, it has been decided to postpone 
the annual tour of field exercises of the Florida State Troops, 
announcement of which was made in General Order No. 8, cur- 
rent series from this office. 

The date upon which these exercises will commence will be 
published in later orders, but will not be earlier than October 
15, 1907. 

2. The second annual Rifle Competition of the Florida State 
Troops, provided for under Paragraph II. of General Order No. 10, 
and by General Order No. 13, current series from this office, and 
as announced In the Official Program prepared and issued by the 
Florida Board for the Promotion of Rifle Practice, Is hereby post- 
poned, and, Instead of being held July 15, will commence at 9 
o'clock a. m. Monday, August 5, 1907. 

The list of events, rules and general conditions will be the 
same as previously announced, except that, upon the conclusion 
of the State Competition, the members of the team selected to 
represent Florida in the National Match will be required • 
remain upon the range at St. Augustine for practice up to the 
time of their leaving for Camp Perry, Ohio. 

By Command or the Governor, 

J. CLIFFORD R. FOSTER, 
Major General, F. S. T„ 

Adjutant General. 
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GENERAL, ORDERS 
No. 15. 



STATE OF FLORIDA, 
Adjutant General's Office, 
Tallahassee, July 8, 1907... 

1. The accompanying tables show the prices of Quartermas- 
ter Supplies, including clothing, the property of the United 
States, -which are issued_ or may be purchased for the use of the 
Organized Militia of this State, 

In case of loss, damage, or otherwise, clothing and equipage 
will be charged at the prices quoted herein; these prices taking 
precedence over all previously publshed lists. 

Articles im this price list marked with an, asterisk (*) may 
be purchased lor the use of officers or enlisted men of the Florida 
State Troops through this office. Orders must be forwarded 
before the last day of each quarier, as purchases will not be made 
oftener than quarterly, and such orders must in all cases be 
accompanied by postoffice or express money order for the amount 
of the purchase. Shipment will be made by freight or express, 
as directed, charges collect. Purchases for enlisted men must be 
made through their company commander. 

For price list of Ordnance and Ordnance Stores, see G. O. No. 
IS, A. G. O., 1906. 

By Comjiasd of the Governor: 

J CLIFFORD R. FOSTER, 

Adjutant General, 
Major General, F. 8. T. 



Statement of the prices of clothing. 



CLOTHING. 



I PRICE. 



•Blankets, woolen: 

Heavy weight each . 

Light weight, cotton warp each . 

•Breast cords, all arms of service each. 

Breeches, service: 

Cotton, khaki (foot or mounted) per pair. 

Olive drab, woolen (foot or mounted) per pair. 

Caps, dark blue, including bands, all arms each. 

•Cap bands, extra .each. 

Cap ornaments; 

Bronze, nil arms each. 

Yellow metal, all arms each. 

Chevrons: 

Cloth, dress coats ((at arms and grades) per pair. 

For cotton khaki coats tall arms and grades per pair. 

For olive drab coats (all arms and grades) ... .per pair. 
Cos ts : 

•Dress (for all arms) each . 

Service, cotton khaki (with bellows pockets) ... .each. 

Service, oliva drab, woolen each. 

Coat collar ornaments: 

Bronze (ail arms) each. 

Yellow metal (all arms)...... each. 

Abbreviation "FLA," bronze. To be announced. 

Abbreviation "FLA," yellow metal. To be announced. 
•Collars, linen. each. 



5.03 

2.48 

.50 



.45 
.81 

.13 
.17 

.07 

.07 

.17 
.18 
.20 

.70 
.84 
.41 

.07 
.07 



.04 
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Statement of Prices of Clothing, — Continued. 



CLOTH IKli. 



PRICE. 



•Gloves: 

Cotton, white per pair. 

Leather, buckskin per patr. 

Hats, service .each. 

Hats, service, cords for . each. 

Hats, service, letters for, bronze each. 

Hats, service, numbers for, bronze each. 

Legglns, canvass .per pair. 

Music pouches, for bandsmen, large olive drab each. 

Music pouches, for bandsmen, small olive drab each. 

•Overcoats, olive drab each . 

Ponchos, rubber: 

For dismounted troops each. 

■Shirts: 

Chambrey each. 

Flannel, olive drab each. 

Trousers, dress, 16 oz per pair . 

Trouser stripes, cloth (for all arms and grades) per pair. 



.11 

1.36 

1.80 

.05 

.01 

.01 

.41 

8.7* 

3.10 

14.43 

4.32 

.46 

2.88 

2.07 

.23 



CLOTHING AND OTHER ARTICLES ISSUED EXCLUSIVELY TO 
DRUM MAJORS. 



Batons, with cord and tassels each.. 

•Epaulettes per pair.- 

•Shakos (lynx skin), foot . ,. each.. 



T.60 

3.75 

37.00 



Statement of prices at which clothing procured by the 
V. S. Quartermaster's Department prior to the e*- 
tablishment of the new uniform- will be issued. 



Blouses, unlined, made each. . 

Coats, khaki, service, without bellows pockets each,. 

Hats, service, old pattern... each.. 

Shirts, dark blue flannel each. . 



_L 



1.99 

.83 
.S3 

1.53 



Price* at which articles of equipage will be charged 

in cases of loss, damage, etc. 



ARTICLES. 



Bed sack 

Bugle, flelM artillery 

Color bell (olive drab) 

Color, belt and sling 

Color, camp with staff. . . 
Colors (prices specially 

quoted) 

Color staff 

Company marking stamp 

Drum, complete 

Fife 

Flag 1 , garrison 

Flag, hospital, field 

Flag, hospital, general. 



PKICE. 



.73 
1.87 
7. 50 
2.40 
2.85 



3.15 
3.50 
4.32 
• 18H 
23.10 
2,311 
3.30 



ARTICLES. 



Flag, post 

Flag, storm and recruit- 
ing 

Flag halliards, garrison 
and post , , , 

Flag halliards (short).... 

Guidon ambulance, in- 
cluding staff 

Guidon, artillery, service. 

Guidon, artillery, silk .... 

Guidon staff ......... 

Hand litter 

Kettle, camp 

Mess pan 



PRICE. 



7.65 

2.09 

2.94 
.18 

1.90 
4.60 

18.00 

2.80 

3.97 

.17 

.18 
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Prices at which Articles of Equipage Will be Charged in Cases of 
Loss, Damage, Etc.— Continued. 



AHTJCLES, 



PRICE. 



Tent, common, -with wall.l 13,03 
Tents, conical wall, regu-l 

latlon complete 41 . 75 

Tent, hospital, regulation! 61.89 
Tent, shelter, and cloth- 1 

inp roll combined, each 

half I 2.28 

Tent, wall, regulation...! 20. S3 
Tent fly, hospital regula-1 

tion j 15.54 

Tent fly. wall, regulation.! 7.56 

Tent pins, large, Piich...! .02 

Tent pins, small, each | .0H4 

Tent pins, shelter | .01^4 

Tent poles, common, set. J ,36 
Tent poles, hospital, set.j 3.30 
I 



AKTK'LES. 



Tent poles, shelter, each. 

Tent poles, wall, set 

Tent chains, set 

Tent rings, asbestos, each 
1 Tent pole sockets, each . . . 

( Tent stoves, each.,, 

1 Tent stove pipe, joint 

Tent straps, each 

Tent trlphods, each 

Trumpet "G," with "F" 
slide and extra mouth- 
piece 

; Trumpet cord and tassel. 

Trumpet crook 

Trumpet mouthpiece 

' •Whistle 



PfilCE. 



26 

71 

41 

75 

38 

97 

07 

12*4 

31 



.20 
.31 
.21 
.25 
.13 



{Hospital tents and files require IS large and 2S small pins. 
Common tents require 2-1 small tent pins. 
Will! Ir-nis :inil flics t< ■ . 1 1 : 1 ■-. ■ HI hirge an.! IS Email plait 
Shelter tents require 10 shelter tent pins. 



STATE OF FLORIDA, 
GENERAL ORDERS. Adjutant General's Office, 

No. Ju*. Tallahassee, July 29, 1907. 

I. The following named officer has, at his own request, been 
placed upon the Retired List: 

FIRST BRIGADE. 

Brigadier General John Warren Sackett. 

Military Record. 

John Warren Sackett was commissioned Captain of 
Infantry and assigned to the command of Company "D" 
(St. Augustine Rifles) First (Separate) Battalion, Flor- 
ida State Troops, August 6, 1895, Upon the formation of 
the First Regiment of Florida Volunteer Infantry, for 
the War with Spall, May 18, 1898, he was appointed 
Major and assigned to command the Third Battalion of 
that Regiment. On June 14, 1898, he was detached from 
his regiment and assigned to command a provisional 
engineer battalion of U. S. Volunteers, proceeding with 
the "Miles Expedition" to Santiago and Quantanamo, 
Cuba, and Porto Rico, and participating in the engage- 
ment upon the landing at Guanira, Porto Rico, July 25, 
1S98. Rejoining his regiment October 1, 1898, he com- 
manded the battalion which was retained in the service 
after the muster out of the Regiment, and with his bat- 
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ration, was mustered out of the United States service 
January 27. 1899. Upon the reorganization of the Florida 
State Troops in 1S99, he was appointed Major of Infantry 
and assigned to command the First Battalion of the First 
Regiment (May 8, 1899); was appointed Lieutenant- 
Colonel August IT, 1S99, and Colonel May 20, 1903. On 
February 2&, 1906, he was appointed Brigadier General 
and assigned to command the Brigade. 

Service continuous since August 6, 1S95. 

II. The resignations of the following named officers have 
been accepted and they are honorably discharged the Bervice 
of the State: 

Fib ST Infantry. 
Second Lieutenant Calvin E. Oak, Company "A," June 20, 
1907. 

Second Infantry, 
First Lieutenant Will to m F. Jibb, Adjutant Second Bat- 
talion, July 5, 190T. 

III. The following named officer has been honorably dis- 
charged the service of the State by reason of expiration of his 
commission : 

Fib st Infantry. 

Captain Henry M. Snow, Jr., July 19, 1907. 

IV. Commissions have been issued the following named 
officers and they are assigned to duty as follows; 

Fibst Bbiuade. 
Colonel John Stevens Maxivell, to be Brigadier General, 
with rank from July 27, 1907; promoted, vice Sackett 
retired. 

Fibst Infantry. 

Lieutenant-Colonel William LeFils, to be Colonel, with 
rank from July 27, 1907; promoted, vice Maxwell pro- 
moted. 

Major Alfred Boyd Small, to be Major of the Second Bat- 
talion, with rank from June 23, 1903; reappointed. 

Captain Harvey R. Payne, to be Major of the First Bat- 
talion, with rank from June 26, 1907; promoted, vice 
LeFils promoted. Major Payne will continue to act as 
Quartermaster of the First Brigade until relieved. 

Captain Samuel C. Harrison, Jr., to be Captain of Company 
"D," with rank from March 13, 1906; reappointed. 

Sergeant Qeorge Russell Seavy, to he Captain and Quarter- 
master, with rank from May i, 1907; promoted, vie© 
Wetter transferred. 
Second Lieutenant William D. Barnes, to be Captain of 
Company "M," with rank from June 17, 1907; promoted, 
vice Andrews relieved. 

First Lieutenant George John Garcia, to be Captain of 
Company "F," with rank from June 25, 1907; promoted, 
vice Vinzant resigned. 
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First Lieutenant Byron McG. West, to be Captain and 
Commissary, with rank from June 25, 1907; promoted, 
vice Payne promoted. 

First Lieutenant Archie E. Leslie, to be Captain of Com- 
pany "E." with rank from July 9, 1907; promoted, vie* 
Lyle retired. 

Francis S. Winthrop, to be First Lieutenant of Company 
"C." with rank from April 24, 1907. 

Jeff M. Walker, to be Second Lieutenant of Company "C,** 
with rank from April 24, 1907. 

Second Isfantbt. 
Captain Moses Henry Cohen, to be Major of the First Bat- 
talion, with rank from June 22, 1907; promoted, vies 
Schuler promoted. 
Second Lieutenant Harry E. Waters, to be Captain and 
Quartermaster, with rank from June 27, 1907; promoted, 
vice Abernethy, relieved. 
Sergeant Emmett T. Riley, to be Second Lieutenant of Com- 
pany "G," with rank from June 13, 1907; promoted, vice 
Potter promoted. 
V. Major Fred O. Yerkes, Siena) Officer, is hereby assigned 
to duty on the staff of the Brigadier General commanding the 
First Brigade. 

BX COMMAXD OF TILE Gt» KHMJK: 

J. CLIFFORD R. FOSTER, 
Major General, F. S. T, 
Adjutant General. 



STATE OF FLORIDA, 
Adjutant General's Office, 
GENERAL ORDERS, Tallahassee, August 20. 1907. 

No. 17. 

I. Based upon the result of the Individual matches at the 
recent State Rifle Competition, the following named officers and 
enlisted men have been designated to compose the team which 
will represent Florida at the National Match to be held at Camp 
Ferry, Ohio, commencing August 28, 19u7: 

State Team of 1907. 

Colonel Robert P. Carlcton, Inspector General of Small 

Arms Practice. 
Major Fred G. Yerkes, Signal Officer, 
Captain John W, Blandina, Company H, 2d Infantry, 
Captain Horace Williams, Company G, 2d Infantry, 
First Lieutenant Cramer B. Potter, Company G, 2d 

Infantry, 
Second Lieutenant Emmett T. Riley, Company G. 2d 

Infantry, 
Color Sergeant Harry P. Davies, 1st Infantry, 
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Corporal 8. B. Kitchen, Company F. 2d Infantry, 
Art i fleer Charles Pinkoson, Company H. 2d Infantry, 
Private John A, Crenshaw, Company B, 2d Infantry, 
Private Henry M. Snow, jr^ General Service Corps, 
Private J. Herman Lynn, General Service Corps, 
Private Harry K. Jackson, General Service Corps, 
Private Harold 0. Hinch, General Service Corps. 

Tea ii Caftaix. 
Brigadier General John 8, it ax well, 1st Brigade. 

Team Coach. 
Colonel Robert P. Carleton, Inspector General of Small 
Arms Practice. 

The Team Coach -will designate the twelve principals and the 
two alternates for the team at least a day prior to the commence- 
ment of the National Match, 

The members of the State Team of 1907 will proceed to Camp 
Perry, Ohio, so as to reach that point not later than August 25, 

1907. 

By Oimm.vvd of the GovEBVoB: 

J. CLIFFORD R. FOSTER, 
Jfo>or General. F. S. r„ 

Adjutant General, 



STATE OF FLORIDA, 
GENERAL ORDERS, Adjutast Gejsebal's Office, 

No. 18. Tallahassee, September 1, 1907. 

I. The following instructions are announced and will hereafter 
govern the calling out of troops in aid of the civil authorities. 

An order placing troops on duty for the purpose of aiding 
the civil authorities will be directed to the commanding offlcer of 
the post where the most available troops are located. As a rule 
the order will designate the exact force to be employed, and 
where the force so designated is smaller than the total strength 
of the garrison, the post commander will transmit the order to 
the commanding offlcer of the organization designated for duty 
and will require the same to be promptly executed; but In no 
case will the post commander place additional troops, or officers 
on duty without first obtaining authority to do so from General 
Headquarters. Where an order does not designate the force to be 
employed, the post commander should, if practicable, confer with 
the civil authorities, or by other means acquaint himself with the 
situation, being governed In the calling out of troops by the exi- 
gencies of the case and using only such number of troops as seem 
necessary to accomplish the purposes for which their services are 
required. Where only one company is employed, field and staff 
officers will not be placed on duty without special authority. 

Under Section 716 of the General Statutes It Is provided that 
where necessity arises, and neither the Governor nor Adjutant 
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General can be communicated with, a county judge may issue a 
call for troops. Such a call will be addressed to the commanding 
officer ol the nearest post, and an officer receiving such a call will 
immediately acquaint himself with the situation and order out 
such number of troops as he may think necessary to meet the 
emergency. As soon thereafter as possible he will report direct to 
this office — either by telegram or other quickest available means 
of communication — his action and a brief statemnt of the causes 
upon which the call for troops was based. 

Troops should not be kept on duty longer than is absolutely 
necessary to accomplish the purpose for which they were called 
out. Where troops are employed to protect prisoners, the com- 
manding officer should at once suggest to the Sheriff or other 
civil officer having them in charge that he apply to the proper 
authority for permission to remove them to a point of safety, 
and this should be done with as little delay as possible. Where 
only a small guard is required, troops will not, ordinarily, be em- 
ployed for this purpose, as such service can be rendered by deputy 
6herifTs or other police officers. 

II, First Ltleuetenant Aubrey O. Sawyer is hereby relieved 
from duty with Company A, First Infantry, and is assigned as 
Adjutant of the First Battalion of that regiment 

III. The following named commissioned officers have been hon- 
orably discharged the service of the State because 01 the expira- 
tion of their commissions: 

FrasT Infantry. 
First Lieutenant W. Gordon Brown, Company H. 

Second Infantry. 
First Lieutenant John T. Hammond, Company C; July 

13, 1907. 
First Lieutenant Barry N. Dickson, Adjutant, First Bat- 
talion; August 27, 1907. 
Second Lieutenant James W. Dyke, Company F; August 

27, 1907. 
By Command or the Governor: 

J. CLIFFORD R, FOSTER, 

Major General, F. S. T„ 
The Adjutant General. 



STATE OF FLORIDA, 
GENER \L ORDERS, Adjutant General's Ofiice, 

No. 19. Tallahassee, September 25, 1907. 

I. The Jcint exercises to be held this year between organiza- 
tions of the Florida State Troops and of the United States Coast 
Artillery, as announced in General Order No. 8, current series 
from this office, will cover a period of ten daV3 from October 19, 
and wil i be participated in by the First and Second regiments of 
Infantry. 
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In aciordance with the plan suggested by the War Department 
the troops will be disposed as follows: 

To the Asruxtar District of Tami-a. 

The field, staff and son com missioned staff of the Second 
Infantry (except the field and staff officers and the battalion 
sergeant major of the Third Battalion), 

For duty at Fort Dade: 

As reserves — 
Companies G and M, Second Infantry. 

As supports- 
Companies B. C, F, and I, Second Infantry. 

Band of Second Infantry. 

Detachment of Hospital Corps attached to Second Infantry. 

Fcr duty at Fort De Soto: 
As reserves — 

Company D, Second Infantry. 
As supports — 

Companies K and L. Second Infantry. 
Band of the First Infantry. 

To the AarttLEar DisxatcT of Pes s a col*. 

The field, staff and noncommissioned staff of the First 
Infantry, and the field and staff officers and battalion ser- 
geant major of the Third Battalion of the Second Infantry. 

For duty at Fort Pickens: 
As reserves — 

Companies C. H, K and M. First Infantry. 
As supports — 
Companies A D and F, First Infantry, and Companies 
A. E and H, Second Infantry- 
Detachment of the Hospital Corps attached to the First 
Infantry. 

For duty at Fort McRee: 
As reserves — 

Company L, First Infantry. 
As supports — 

Company E, First Infantry. 

The field, staff and noncommissioned staff (with the exception 
of the field and staff officers and battalion sergeant major of the 
Third Battalion), and companies B, C. D, K and L of the Second 
Infantry, and the Band of the First Infantry, will proceed by rail 
to Tampa; from which point, with the Band and companies F 
and M, Second Infantry, and the detachment of the Hospital 
Corps attached to that regiment, they will be transported by U, 8. 
Quartermaster's boat to the respective forts to which they have 
been assigned. The movement by boat from Tampa to be under 
the direction of the D. S. Quartermaster of the Artillery District 
of Tampa 

18— AG 
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The departure of the above named organizations from their 
home stations will be so timed as to enable them to reach Tampa 
early on the morning of October 19. 

Company I, Second Infantry, will leave Key West on the P. and 
0, steamship sailing at 10:30 p.m., Thursday, October 17, for Port 
Tampa* This company, and Company G, Second Infantry, -will be 
moved from the wharves at Port Tampa and St. Petersburg, 
respectively, early on the morning of October 19, by U. S. Quar- 
termaster's boat. 

The held and staff officers, noncommissioned staff officers and 
companies A, C, D, E, F, H, K, L and M, First Infantry, the 
detachment of the Hospital Corps attached to that regiment, and 
the field and staff officers, battalion sergeant major and 
companies A, E and H of the Third Battalion, Second Infantry, 
will proceed by rail to Pensacola. timing their departure from 
home stations so as to reach that city on the night of October 18. 
These troops wiil he transported from Pensacola to Ports Pickens 
and McRee on the morning of October 19, by TJ. S. Quarter- 
master's boat; which movement will be under the direction of the 
U, S. Quartermaster of the Artillery District o£ Pensacola. 

Regimental and Post commanders are charged with the execu- 
tion of these movements and will issue the necessary orders 
and directions. Post commanders will report to the Adjutant 
General's office promptly, by wire, the actual hour of departure 
from their respective home stations and the strength of their 
commands. 

The senior line officer with the troops on each train and at the 
designated rendezvous (Tampa and Pensacola), will assume 
command, and will be responsible for the maintenance of good 
order and discipline. 

Either en route to or immediately upon their arrival at Tampa 
and Pensacola, respectively, the officers of the field, staff and 
con com missioned staff assigned to the Artillery District of 
Tampa will report to the Commanding Officer of the Second 
Infantry, and the officers of the field and staff and noncommis- 
sioned staff officers assigned to the Artillery District of Pensacola 
will report to the Commanding Officer of the First Infantry. 

Immediately upon their arrival within such districts, the Com- 
manding. Officer of the Second Infantry will report to the Com- 
maning Officer of the Artillery District of Tampa, and the 
"Commanding Officer of tue First Infantry will report to the Com- 
manding Officer of the Artillery District of Pensacola for direc- 
tions as to the assignment and duties of the field, staff and non- 
commissioned staff officers accompanying them. 

Upon the arrival of the troops at the respective forts to which 
tney have been assigned, the commanding officer of eac.» company, 
surgeon in charge of each detachment of the Hospital Corps and 
chief musician of each band will report to the United States 
officer commanding the post. 

Attention is especially directed to the provisions of General 
Order No. M, current series from this office, which should be 
carefully read and studied. Additional directions covering in 
retail matters relating to subsistence, pay and transportation 
will be made the subject of later orders or be otherwise commu- 
nicated to the officers concerned. 
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It Is essential to the success of these exercises and to the 
accomplishment of the purpose for which they are to be held 
that each organization shall have present for duty Its full 
commissioned and enlisted strength, and to this end the attend- 
ance of every officer and enlisted man not regularly excused is 
enjoined. Leaves of absence and furloughs covering the period 
of the exercises will only be granted for most urgent reasons. 
Applications for leaves of absence covering this period will 
require the consideration of the Governor, while furloughs will 
only be granted by regimental commanders. 

It is made the duty of regimental commanders to investigate 
any case of absence without leave which may occur vlthin their 
commands, and they will cause the arrest and trial of such delin- 
quents immediately upon the conclusion of the exercises and the 
return of the troops to their home stations. 

By Command or the Govebxos: 

J. CLIFFORD R. FOSTER, 
Major General, F. 8. T. 
The Adjutant General 



STATE OF FLORIDA, 
GENERAL ORDERS, Adjutant Gkxebai.'s Office, 

No. 20. Tallahassee, October 24, 1907. 

I. The following Executive Order is published for the informa- 
tion of all concerned: 

STATE OF FLORIDA. 
EXECUTIVE OFFICE. 

Tallahassee. October 2v. 1907. 
It appears from the report of the Com in an ding Officer, First In- 
fantry F. S. T,. i Liat Company B of that Regiment has fallen below the 
required ttasd&rd of efficiency. Tin disbandraent of chat organ in nil on 
will be provided for, and arrangements made for turnlnx In all public 
military property which has been issued to it. 

N. B. BROWAHD. 

Governor. 

Pursuant to the foregoing Executive Order Company B, First 
Infantry, is hereby disbanded. The Commanding Officer will dis- 
charge all enlisted men, issuing them certificates, and will com- 
ply with the instructions given him direct from this office as to 
the disposition of public funds and property. 

II. Captain Byron McG. West Is hereby assigned as Adjutant 
of tile First Infantry, vice WeHer.'promoted; but will continue to 
perform the duties of Commissary, as Acting Commissary, until 
relieved (October 4, 1907). 

III. The resignations of the follow log named officers have been 
accepted and they are honorably discharged the service of the 
State: 

Medical Dei'abthent. 

Major John B. Moloney, Surgeon; September 2, 1907. 



Fust Isfajttbt. 

First Lieutenant John Most FUxumoy, Company K; August 
15. 1907. 

SEC05D IXFA>TBT. 

First Lieutenant Elton it. Rich, Company K; October 8, 
1907. 

IV. The following named officer is honorably discharged the 
service of the State by reason of expiration of commission: 

Second Ixfastry. 

Captain Harry P. Baya, Adjutant 

V. Captain Augustine V. Long is hereby relieved from duty 
wiih Company E, Second Infantry, and Is assigned as Adjutant 
of that regiment: vice Baya (October 8, 1907). 

VI. Commissions have been issued the following named officers 
and they are assigned as follows: 

Adjutant General's Department. 

Captain George Hcber Welter, First Infantry, to be Assist- 
ant Adjutant General, with rank of Lieutenant Colonel 
from August 16, 1907. Assigned as Adjutant General of 
the First Brigade. 

JrDGE-AnrocATE General's Department. 

Captain Braxton B. MacDonetl, to be Judge- Advocate, with 
rank of Major from August 16, 1907. Assigned to duty 
on the Btaff of the Brigadier General commanding tne 
First Brigade. 

Pat Department. 

Captain Benjamin C. Abernethy, Second Infantry, to be 
Paymaster, with rank of Major from September IK, 
1907. 

Medical Depastmcnt. 

Sergeant. First Class, Theodore A. Blinn, Hospital Corps, to 
be Surgeon, with rank of Major from September 13, 
1907. Assigned to First Infantry; vice Williams, pro- 
moted. 

Assistant Surgeon William, T. Elmore, to be Assistant Sur- 
geon with rank of Captain from October 7, 1907; pro- 
moted. 

First Intantbt. 

First Sergeant Armstrong Steadman, to be First Lieutenant 
of Company F, with rank from July 9, 1907; vice Gar- 
cia, promoted. 

Second Lieutenant Mellen C. Greeley, to be First Lieutenant 
of Company A, with rank from September 22, 1907, 
promoted; vice Saicyer, transferred. 



271 



Second Lieutenant Abner O. Wit hee, I© be First Lieutenant 
of Company H, with rank from October 15, 1907, pro- 
moted; vice Helvenston, resigned. 

First Sergeant Thomas Hope Catcthon, to be First Lieu* 
tenant of Company K. with rank from October 24, 190T; 
vice Floumoy, resigned. 

Sergeant Walter R. Davis, to be Second Lieutenant of Com- 
pany M, with rank from July 1, 1907; vice Barnes, 
promoted. 

Sergeant Charles A. Peterson, to be Second Lieutenant of 
Company F, -with rank from July 9, 1907; vice Garcia, 
promoted. 

Private William Perry Dodd, to be Second Lieutenant of 

Company L, wltb rank from August 26. 1907; rice 

Z in ga re Hi, promoted. 
First Sergeant Cornell iu D. Taylor, to be Second Lieutenant 

of Company A, with rank from September It, 1907; 

vice Oreeley, promoted. 

Sergeant Major O#cor J. Kerp, to be Second Lieutenant, 
Quartermaster and Commissary of tne First Battalion, 
with rank from October S, 1907; Tice Beerbawer, re- 
lieved. 

Lymann Helvenston, to be Second Lieutenant, Quartermas- 
ter and Commissary of tbe Second Battalion, wltb rank 
fro*n October 17. 1907; vne Fisher, relieved. 

Private Alexander Robert Oliver, to be Sejand Lieutenant 
of Company K, with rank from October 24, 1907; vice 
QUlis, relieved. 



Second Infantby. 

Lieutenant Colonel John B. Parkinson, to be Lieutenant 
Colonel, with rank from February 27, 1907 ; reappointed. 

Major Albert H. Blanding, to be Major of tbe Third Bat- 
talion, with rank from June 25. 1906; reappointed. 

Captain J. Donald C. Morris, to be Major of tbe Second 
Battalion, wltb rank from August 19, 1907. promoted; 
vice Parkinson, promoted. 

Second Lieutenant Preston Ayers, to be Captain cf Com- 
pany C, with rank from August 12, W07, promoted: 
vice Hudson, relieved. 

First Lieutenant Max P. Morilz, to be Captain of Company 
F, with rank from August 14, 1907, promoted; vice 
Cohen, promoted. 

William F. Jibb, to be Captain of Compaiy K, with rank 
from October 17, 1907; vice Morm, promoted. 

Battalion Sergeant Major Alvie B. McQrew. to be First 
Lieutenant of Company F, wltb rank from Septem- 
ber 2, 1907, vice Moritz, promoted. 
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Second Lieutenant Seville B. Clark, to be First Lieutenant 
at Company K, with rank from October 11, 1907, pro- 
moted; vice Rich, resigned. 

Battalion Sergeant Major Walter E. Bettit, to be First Lieu- 
tenant and Adjutant of the First Battalion, with rank 
from October 7, 1907; vice Dickson, discharged. 

Sorberry Thompson, to be First Lieutenant and Adjutant 
of the Second Battalion, with rank from October 12, 
1907; vice Jibb. resigned. 

Second Lieutenant Francis A. Taylor, to be Second Lieu- 
tenant of Company B, with rank from June 6, 1903; 
reappointed. 

First Sergeant William C. Dunn, to be Second Lieutenant 
of Company A, with rank from August 14, 1907; vice 
Bell, transferred. 

Sergeant Herman H. Bourquardez, to be Second Lieutenant 
of Company F, with rank from September 2, 1907; vice 
Dyke, discharged. 

First Sergeant Benjamin W. Gully, to be Second Lieuten- 
ant. Quartermaster and Commissary of the First Bat- 
talion, with rank from October 3, 1907; vice Waters, 
promoted. 

Private John Thomas Jenner, to be Second Lieutenant of 
Company M, with rank from October 4, 1907. 

Br Co ii ma: no or the Governor: 

J. CLIFFORD R. FOSTER. 

Major General, F. 8, T„ 
The Adjutant General. 



STATE OF FLORIDA, 
GENERAL ORDERS, Adxdtant General's Office, 

No. 21. Tallahassee, November 17, 1907. 

A committee of National Guard officers appointed by the Secre- 
tary of War having suggested a course of revolver firing for the 
Organized Militia, and such course, so suggested; having been 
approved by the Secretary of War and recommended to the States 
for adoption. It is published for the information of all concerned 
and Is adopted for the Florida State Troops and will hereafter 
constitute a part of the prescribed course of instruction for all 
officers and enlisted men who are required to be equipped with 
revolvers: 
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Revolves Couese. 

Divided Into three classes, viz: Marksman. sharpshooter, expert. 
Target "A" (S-ineh bullseye). 

Course for qualification as marksman and as sharpshooter. 
Distances, 15, 25, and 50 yards — 
15 yards: 2 scores, rapid fire, Id seconds to each score of 5 

shots. 
25 yards: 2 scores, rapid fir 3, 10 seconds to each score of 5 
shots. 

25 yards: 2 scores, timed fire, 30 seconds to each score of 5 
shots. 

BO yards: 2 scores, slow fire, 1 minute to each shot, 5 shots 
to each score. 

Marksman qualification: Sixty-five per cent, or 130 out of 
200 points. Sharpshooter qualification: Eighty per cent, or 160 
out of 200 points. 

Course for qualification as expert (.open to sharpshooters only). 
Distances, 15, 25, 50, and 75 yards — 

15 yards: 2 scores, rapid fire, 8 seconds to each score of 5 
shots. 

26 yards: 2 scores, rapid fire, 8 seconds to each score of B 
shots. 

25 yards: 2 scores, timed fire, 20 seconds to each score of 5 

shots. 
50 yards: 2 scores, timed fire, 20 seconds to each score of 5 

shots. 
75 yards: 2 scores, slow fire, 20 seconds to each shot, 5 shots 

to each score. 

Expert qualification : Eighty per cent, or 200 out of 250 points. 

Those who qualify In the course will be designated as "revolver 
marksmen," "revolver sharpshooters," or "revolver experts," and 
will be entitled to wear a suitable decoration Indicating the quali- 
fication attained. 

The season for revolver firing for record will commence on the 
first day of April of each year and end September thirtieth. The 
result of such firing will ha reported by commanding officers 
annually at the close of the practice season upon forms to be 
supplied from this office for the purpose. 

Bt Command of the Qovesnob: 

J. CLIFFORD R. FOSTER, 
Major General F. 8. T„ 
The Adjutant General. 



280 

GENERAL ORDERS, STATE OF FLORIDA, 

No. 22, Adjutant General's Office, 

Tallahassee, December 10, 1907. 
The following report of the Executive Officer of the State Rifle 
Competition of 1907, -which was received at this office November 
23, 1907, is published for the information of all concerned: 

OFFICE OF THE INSPECTOR OF SMALL ARMS PRACTICE, 

Fernandina, Fla., Sept. 15th, 1907. 
The Adjutant General, 

State of Florida, 

Tallahassee, Florida. 
SIR— I have the honor to report, that in compliance with 
orders issued from your office, I proceeded to St. Augustine on the 
5th day of August, A. D. 1907, and held the State Competitions, a 
detailed statement as to the results of which is hereto attached 
marked Exhibit "A" and made a part of this report. 

I desire to call attention to the marked improvement in the 
scores over previous years, and when it is remembered that all 
persons having served on the State Team, either as principal or 
alternate, were barred from team competition, it will be apparent 
that much progress has been accomplished in Rifle Practice. 
Very respectfully submitted, 

ROBERT P. CARLETON, 
Colonel General Staff and Inspector 
of Small Arms Practice, F. S. T. 



TALIAFERRO TROPHY MATCH. 
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Co. A, 1st Inft. 

Pvt Reese 15 18 19—52 

Pvt. Burke 24 9 24— 57 

Pvt. Hull 36 31 46—113 

Pvt. Hockett 27 18 20—65 

Sgt Jones 28 33 12— 73 

360 
Co. B, 1st Inft. 

Pvt. Pendarvis 39 29 37—105 

Pvt Surrency 28 37 29— 94 

Pvt. Wilson 36 3b 34—106 

Capt. Caikfns 33 30 41—104 

Corpl, Balentine 20 22 17—59 

468 
Co. C, 1st Inft. 

Pvt Sauls 34 4 j 34—108 

Pvt. Langston 36 20 26— 82 

Pvt. Sauls 31 41 35— 108 

Pvt. Bernard 10 22 21 — o3 

Pvt. Tryon 21 33 — 54 

405 
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Co, D, ]« Inft 



Prt. Dow 27 35 29— 91 

Pvt Dow 39 38 88—115 

Lit Metcalf 28 37 33— 98 

Corpl. Ravenel 41 27 33—111 

Corpl, Joseph 31 ii 38 — 101 

616 

Co. E. 1st Inn. 

Pvt. Leslie .-.21 i7 25—73 

Capt Leslie 30 12 19— 61 

Pvt. Byrd 11 19 0— 3d 

Corpl. Robinson 28 22 34 — 84 

Pvt. Bryon 30 3. 24 — 86 

334 
Co. F, 1st Inft 

Corpl. Whitney 34 40 42—116 

Sgt. Murry 30 32 41—103 

8ft Elliot 35 40 27—112 

Sgt Steadman .35 39 88 — 112 

Sgt Hull 34 37 40—116 

m 

Co. H, 1st Inft, Absent. 
Co. K, 1st Inft. 



Sgt. Jernigon 19 30 23 — 72 

Lt. Cawthom ...3S 38 41—114 

Corpl. Ca j-Bon 31 82 28 — fci 

Sgt. Hall 32 ?7 30—99 

Sgt. Garden 34 36 34—104 

408 
Co. L. 1st Inft 

Prt Maddox , 21 19 10—50 

Pvt Anthony . 30 33 37—100 

Pvt. Smith - 28 i7 28— 83 

Pvt. Montgomery » 19 9 16 — 44 

Pvt McCleary 31 33 83— »T 

374 
Co. M, 1st Inft 

Pvt Slay 37 36 13—74 

Pvt Sharfton .....87 34 31—102 

Pvt. Tulley 25 12 7—44 

Pvt. Caffield 27 19 18— 64 

Pvt Price 15 8 14—37 
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Co. A, 2d Inft 



Prt. Acken i . - 32 35 15— 82 

Pvt. Tucker .\. 39 39 41—119 

Pvt Booker /** 29 36 29—94 

Sgt. Lietner ? 33 24 30—87 

Art Smoak i2 31 22— 85 
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Co. B, 2d Inft 



Pvt. Saxon 38 34 29—101 

Pvt. Moon .........37 43 45—125 

Pvt Cunningham 36 36 41—113 

Pvt. Saxon 28 34 36— 98 

Sgt. Spevey 35 36 43—114 

551 
Co. C, 2d Inft 

Lt. Ayers 34 34 48—121 

Sgt. Robinson 30 31 40 — 101 

Sgt Robinson 36 28 29 — 93 

Pvt. Mathews 29 34 38—101 

Corpl, Long 34 L8 39—111 

527 
Co. D. 2d Inft 

Corpl. Kingle 22 25 9—56 

Pvt. Lewis 22 29 9—60 

Sgt Raymond 23 28 35— 83 

Sgt. WIntle 30 32 31— 93 

Cftpt. Johnson 29 25 16—70 

365 
Co. E, 2d Inft. 

Pvt KicWiter .14 11 22— 47 

Pvt Fouts 7 16 11— 34 

Corpl. Andrews «.10 13 4—27 

Pvt. Long * 20 25 27— 72 

Sgt. Barnsid 21 37 35— 93 

273 
Co. P, 2d Inft 

Sgt. Perez 22 29 5— 56 

Pvt Coals 30 10 33 — 73 

Pvt. Moon 34 35 36—105 

Corpl. Bayette 27 33 28— 88 

Corpl. Bettes 34 36 35— 1J5 

~427 
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Co. G. 2d Inft 



Pvt Kelsej- 39 36 44 — 118 

Sgt Freeman 37 30 34—101 

Capt. Williams 39 36 37—112 

Lt Riley , ........,,40 39 30—109 

Sgt Simms S« 41 42—119 

559 
Co. H, 2d Inft 

Pvt Gibbs 35 33 37—106 

Corpl. Fairish. 31 38 41— llO 

Art. Plckason 36 30 38 — 103 

Pvt. Babers 32 43 37—112 

Pvt Hester S3 36 88—107 

637 

Co. I, 2d Inft. 

Pvt. Diaz 31 36 14 — 71 

Sgt Fuefood 29 3a 3 — 62 

Pvt. Hicks 23 87 — 60 

Sgt, DeLaney 28 4 6 — 37 

Lt. Stirrup 15 27 17—59 



Co. K. 2d Inft. 

Sgt Melton 82 28 32— 92 

Pvt. Palate 88 33 18— 89 

Pvt. Roae 27 23 26— 75 

Corpl. Dunn 32 36 36—103 

Corpl. Barley 21 13 4—38 

897 
Co. L, 2d Inft 

Pvt Gleason .36 31 31—98 

Pvt Davis 11 16 2—29 

Sgt. Dill 34 36 22— 92 

Sgt. Sanidig 8 24 7—39 

Corpl. Gibson 30 31 89—100 

385 
Co. M. 2d Inft 



Pv. Pblllfps 31 21 0—62 

Pvt Mayo 23 21 13— 57 

Corpl. Mays 31 20 2—63 

Sgt. Phillips 36 24 19—79 

Sgt. Kat 38 35 31—104 

345 
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SKIRMISH MATCH. 



Col. Carleton 86 

Capt. Seavy 29 

Pvt. Snow 46 

Pvt. Hinch 66 

Lt Taylor S 

Sgt. Davies 32 

Pvt Daw 28 

Lt Potter 46 

Lt Riley 35 

Pvt Kelsey 7 

Prt. Freemon .» 30 

Corpl. Holly 31 

Pvt. Gibbs 41 

Pvt Kan 8 

Corpl. Ravinell ft 

Sgt. C. Robinson 29 

C. E. Sanla 44 

J. T. Bernard 4 

W. J.Tryon 14 

H. hoekett 4 

Pvt Hull 35 

Sgt. Elliot 12 

pvt Moon 20 

Pvt. Kennedy 35 

Pvt Saxon 26 

Pvt Hester 14 



Maj. Yerkea 5T 

Capt. Standing £9 

Pvt Lynn 43 

Pvt Jackson 37 

Pvt Crenshaw 32 

Lt Metcalf 12 

Corpl. Kitchen 25 

Sgt Slmms 29 

Sgt. Harris 24 

Capt Williams 69 

Pvt. Raymond 4 

Pvt Babers 20 

Capt Ayers 29 

Corpl. Joseph 22 

Sgt. Robinson 15 

Corpl. Long 29 

W. M. Langston 12 

J. M. Sauls 24 

H. Cauthon 17 

Pvt Booker 16 

Sgt. Hull 29 

Sgt Steadman 23 

Sgt. Carden 13 

Sgt Jernlgon 4 

Pvt W. F. Saxon 27 

Art. Pinkason 28 



SHORT RANGE MATCH. 



Col. Carleton 88 

Capt, Seavy 8* 

Pvt Snow 84 

Prt Hinch 77 

Lt Taylor 74 

Sgt. Davies 83 

Pvt Dow 56 

Corpl. Kitchen 80 

Sgt- Simms 67 

J. D. Harris 78 

Capt. Williams . 73 

A. E. Raymon 72 

E. W. Kinzie 64 

H. J- Barbers 61 

Capt. Ayers 76 

vV, Robinson 62 

Corpl. Long G8 

W. M. Langston 66 

C. C. Clemons 44 

J. M. Sauls 80 

H. D. Dunn 30 

F. L Booker 78 

Sgt. Elliot 75 

Pvt Moon 60 



Maj. Yerkes 85 

Capt Blanding 79 

Pvt Lynn 92 

Pvt. Jackson 76 

Pvt Crenshaw 81 

Lt. Metcalf 66 

Pvt W. T. Dow 65 

Lt Potter 83 

Lt Riley 77 

E. N. Kelsey 80 

Art Freeman 71 

A. N. Wintle 56 

W.J. Holly 67 

W. W. Gibbs 60 

W. C. Kah 81 

Sgt Robinson 64 

C. E. Sauls 82 

J. T. Bernard 35 

J. A. McKnight 26 

W. J. Tryon 52 

a. Hartsfleld 5 

Sgt Hull 78 

Sgt. Stead man 82 

Lt Winthrop 54 
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Pvt. Saxon 58 

Capt, Leslie ..66 

Pvt. Leslie , 58 

Lt Cawtborn 38 

Pvt Kennedy 67 



Pvt W. T. Saxon 54 

Corpl. Robinson 42 

Gen. Poster 33 

Art Pinkoson 73 

Pvt. Hester 78 



FIVE HUNDRED YARDS MATCH. 



Col. Carle ton 43 

Capt Seavey 36 

Pvt. Snow 44 

Pvt Hlnch 43 

Lt Taylor 45 

Sgt Davies 42 

Pvt. Dow 13 

Corpl. Kitchen 38 

Sgt Slmms 38 

J. D. Harris 39 

Capt. Williama 36 

A. E. Raymond 40 

E. N. Klnste 35 

H. J. Babers 41 

Capt. Ayers 40 

W. Robinson 23 

B. Long 32 

TV" M. L&ngston 41 

J. M. Sauls 28 

J. A. McKnight 15 

S^t Hull 44 

A. Steadman 42 

Corpl. Cayson 31 

W. T. Saxon 40 

Gen. Foster 33 

Corpl. Roberson 16 

Lt Cawtborn 35 

Pvt. Heater 38 

Sgt Garden 24 

Pvt J. J. Kennedy 29 



Mai. Yerkes 41 

Capt Blandiag 46 

Pvt. Lynn 4T 

Pvt. Jackson 48 

Pvt Crenshaw 47 

Lt Metcalf , 34 

Pvt. W. T. Dow II 

Lt Potter 40 

Lt, Riley 44 

E, N. Kelaey 36 

Sgt. Freeman 27 

A. N. Wfntle 8 

W. J. Holiey 39 

W. W. Gibba 38 

W, C. Kah 31 

C Robinson 27 

C. E. Sauls U 

J T. Bernard, Jr 28 

W. J, Tryon 21 

F. L. Booker 21 

George Elliot 39 

Pvt Moon 29 

Pvt Saxon 84 

H. C. Hull. 39 

Capt Leslie 21 

Pvt. Leslie 85 

Art. Pinkoson 46 

Maj. Payne 38 

Sgt Jernlgan 20 



SIX HCNDRED YARDS MATCH. 



Col. Carleton 44 

Capt Seavy 37 

Pvt Snow 37 

Pvt. Hlnch 42 

Lt Taylor 30 

Sgt Davies 38 

Pvt Dow 32 

S. B. Kitchen 25 

W. A. Simms 40 

J. D. Harris "2 

Capt Williams 42 

A. E. Raymon 31 

E. W. Klnzie 29 

H. J. Barbers 1« 



Maj. Yerkes 4d 

Capt Standing 42 

Pvt Lynn 42 

Pvt Jackson 44 

Pvt. Crenshaw 46 

Lt Metcaif 30 

Pvt. W. T. Dow 26 

Lt C. B. Potter *a 

Lt. Riley 32 

K. N. Kelsey 28 

A. F. Freeman 24 

A. N. Wlntle S2 

W. J. Holly 18 

W. W. Glbbs 33 
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Capt. Ayera 37 

W. Robinson 28 

B. Long 23 

W. M. Langston 9 

J. M. Sauls 24 

H. D, Dunn 11 

J. J. Kennedy 32 

Pvt. Hull 31 

George Elliot 27 

Pvt Moon 28 

Corpl. Cayson 16 

Pvt. Hester 28 

Pvt Leslie 26 

Harry Hockett 12 



W. C. Kan 26 

C. Robinson 21 

C. E. Sauls 16 

J. T. Bernard 13 

W. J. Tryon 15 

G. F. Carden 33 

P. L. Booker 29 

Sgt. Hull 35 

A. Steadman 24 

Pvt. Saxon 34 

Art. Pinkoson 38 

Capt Leslie 5 

Corpl. Robertson 13 

Maj, Payne 34 



EIGHT HUNDRED YARDS MATCH. 



Col. R. P. Carleton 45 

Capt. Seavy 35 

Pvt. Snow 42 

Pvt, Hfnch 35 

Lt. Taylor 47 

Sgt Davies 39 

Pvt. Dow 33 

Corpl. Kitchen 47 

Sgt. Stmms 40 

J. D. Harris 37 

Capt. Williams 37 

A. N. Wintle 36 

W. J. Holly 27 

W. W. Gibbs 30 

W. C. Kah 22 

C. Robinson 24 

J. T. Bernard 5 

G. F. Carden 19 

F. L. Booker 38 

George Elliot 40 

F. E. Saxon 26 

Art. Pinkoson 36 

Pvt. C. Hester 22 

Maj. H. R. Payne 36 



Maj. Yerkes 37 

Capt Blanding 42 

Pvt, Lynn 41 

Pvt. Jackson 41 

Pvt. Crenshaw 46 

Lt Metealf 33 

Pvt. W. T. Dow 28 

Lt Potter 40 

Lt, Riley 42 

E. N, Kelsey 31 

A. E. Raymond 39 

E. W. Klnzie 12 

H. J. Babers 19 

Capt. Ayers 35 

W. Robison 26 

B. Long 6 

C. C. Clemmons 10 

J. J. Kennedy 14 

H. M. Hull 37 

A. Steadman 35 

W. T. Saxon 21 

H. C. Hull 39 

Pvt. Hockett 15 



ONE THOUSAND YARDS MATCH. 



Col. Carleton 14 

Capt Seavy 9 

Pvt. Snow 35 

Pvt Hlnch 42 

Lt. Taylor , 15 

Sgt. Davies 30 

Pvt. W. T. Dow 21 

jjc Potter 10 

L.,. Riley 24 

Capt. Williams 16 

A. N. Wintle 18 



Maj. Yerkes 39 

Capt. Blanding 35 

Pvt. Lynn 43 

Pvt. Jackson 20 

Pvt Crenshaw 31 

Pvt. Dow 26 

Corpi. Kitchen 28 

Sgt. Simms 27 

J. D. Harris 9 

A. E. Raymond 19 

E. W. Kinzle 11 
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W. J. HoIIey 10 

W. W. Gtbbs 4 

W. Rohinson 18 

J. T. Bernard, Jr 13 

G. F. Garden J9 



Maj. H. R. Payne 



12 



H. M. Hull 23 



A. Steadman 

Corpl. J. J. Cay*>n. 
H. C. Hull 



n 

19 
7 



H. J. Babers W 

Capt. Ayers -9 

C. Robinson . 18 

C C. demons 4 

J. J. Kennedy 1 '> 

F. L- Booker 5 

George Elliot 3 

W. T. Saxon 11 

Art. Plnkoson 84 

Pvt. Hester 10 



Bt Cohmaxd of the Govnwoa: 

J. CLIFFORD R. FOSTER, 

Major General, F. 8, T* 
The Adjutant General. 






STATE OF FLORIDA, 
GENERAL ORDERS, Aotctast Gettebal's Office, 

No. 23. Tallahassee, Flo., December 14, 1907. 

Announcement is hereby made of the death of First Lieutenant 
Joseph T. Zingarrelli, which occurred at bis home in Apalachicola 
this morning as the result of typhoid pneumonia, after an illness 
of only a few days. 

Lieutenant Zingarrelli was born at Apalachicola, Florida, July 
1, 1877, and was educated in the public schools of that city. He 
was a prominent and successful merchant In his home city, and 
at the time of his death,, was a member of the City Council. This 
officer entered the military service of the State in 1897, enlisting 
as a private in Company L, First Infantry, In which organization 
he served continuously from that time, progressing through all 
the grades of noncommissioned office until appointed Second 
Lieutenant March 30, 1906. He was promoted First Lieutenant 
April 12, 1907. 

The news of the death of Lieutenant Zingarrelli will be received 
with deep sorrow by his comrades throughout the Florida State 
Troops. As a mark of respect to his memory the officers of the 
First Infantry will wear the customary badge of mourning for 
thirty days. The Commanding Officer at Apalachicola will provide 
an appropriate funeral escort. 

By Commasd of the Governor: 

J. CLIFFORD R. FOSTER, 

Major General, F. S. T., 

The Adjutant General 
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STATE OF FLORIDA, 
CIRCULARS, AitJiTAM' General's Okk-k, 

No. 1. Tatiahussce, March 21, 1907. 

I. The following correspondence Is published for the infor- 
mation of all persons In the military service of the State: 

Live Oak, Florida, March 20, 1907. 
The Adjutant Qencral, 
State of Florida, 
Tallahassee, Fla. 
Sir: 

1 have the honor to report that today. In the County 
Judge's Court of this County, one Harrison Bloods worth 
was convicted ot wearing part of a uniform and in- 
signia of rank prescribed by General Regulations for 
the use of active militia, under Section G97, General 
Statutes of the State of Florida, and sentenced to pay 
a fine of 125.00, or be confined in the County jail for a 
period of sixty days. Accused was passing through 
here, and when arrested was wearing a pair of blue 
trousers, with regulation stripe of commissioned officer, 
I placed him under arrest, obtained warrant and con- 
ducted prosecution for the State, with the above result. 
This is the first case prosecuted in this community, 
and 1 report same to you, according to your Inst rue 
tiona. Very respectfully, 

l Signed) A. E. LESLIE, 
First Lieutenant 1st Infantry. F. & T., 

Commanding Company "E." 

STATE OF FLORIDA, 
Aim ct a XT Gknlrai.% Omm 

March 21. 1907. 
First Lieutenant Archie E, Leslie, 

Company "B," 1st Infantry, F. S. T., 

Lire Oak-, Florida. 
Sir: 

I have the honor to acknowledge receipt of your 
letter of the 20th instant, and congratulate you upon 
the action taken in this case and the result obtained. 
It is of great importance to every one in the military 
service, and should be to every citizen as well, that 
the uniform of the United States soldier should be 
preserved for the use of those only who are in the 
military service of their country, and not be indis- 
criminately worn by unauthorized persons. 

The fact that it is possible for any one to buy 
articles of military clothing, and that the service uni- 
form, bearing the stamp of the United States Quarter- 
master Department, is commonly sold throughout the 
State as a substitute for overalls, is the means of 
cheapening the uniform and discrediting the military 

lft— AG 
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service generally ia the eyes of the people. Fortu- 
nately, the Florida law provides a remedy which may 
be applied by those who are authorized to wear the 
n ni form and apperciate the honor of doing so. 

It is earnestly hoped that officers at all the posts 
in the State, and members of the Regular Establish- 
ment as well, will follow the example which you have 
set them in this matter by causing the arrest and 
punishment of persons who violate this provision of 
our State law. As soon as it becomes generally known 
that the wearing of articles of the uniform by 
civilians will subject them to arrest, and possibly to 
imprisonment, even though they have purchased the 
articles in question, both the sale and wearing of 
military clothing will be effectually checked. 
Very respectfully, 

J. CLIFFORD R. FOSTER, 

Adjutant General. 
By Command of the Go vers ok: 

J. CLIFFORD R. FOSTER, 
Major General, F. S. T., 
Adjutant General. 



STATE OF FLORIDA, 
CIRCULARS, An jut ant Genebal's Office, 

No. 2. Tallahassee, May 21, 1907. 

I. The following letter is published: 

Fort Myers, Florida, May 11, 1907. 
The Adjutant General, 
State of Florida, 

Tallahassee, Florida. 
Sir:— 

I have the honor to report that today in the Trial Justice Court, 
one Bob Thomas, a negro, was convicted of wearing part of a 
uniform and insignia of rank prescribed by general regulations, 
under Section G97 of the General Statutes of the State Of Florida, 
and was sentenced to pay a fine of ten dollars and the costs ol 
the court or serve ten days in th county jail. 

The accused was wearing, when arrested, a regulation khaki coat 
with regulation brass buttons. I placed him under arrest, ob- 
tained a warrant and appeared against him. with result as shown 
above. 
According to Instructions I hereby report my action to you. 
Very respectfully, 

EDWARD J. JOHNSON. 
Captain 2nd Infantry, F. S, T.. 
Commanding Company "D," 

The Information contained in the above letter should be widely 
disseminated, that the indiscriminate wearng of articles of the 
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uniform by unauthorized persons may be checked, and that others 
in the military service may be stimulated to secure the enforce- 
ment of the law in this particular. Officers are cautioned, how- 
ever, that it Is also of great Importance that the wearing of 
articles of the uniform by regularly enlisted soldiers, when not 
actually engaged in the performance of military duty, shall be 
stopped. The dignity of the uniform cannot be preferred, nor 
can the honor of wearing it be fully appreciated as long as sol- 
diers themselves use it for unauthorized and un military pur- 
poses. 

By Command of the Govern OB: 

J. CLIFFORD K. FOSTER, 
Major General. F. 8. T„ 
Adjutant QtneraL 






APPENDIX L. 



DIRECTORY 

OF THE 

Florida State Troops 

AN'lt 

REGISTER 

OF 

Commissioned Officers 



Coinpilp.l in tlio 

ADJUTANT GENERAL'S OFFICE 

.1ANTARV 1. !!>' « 



REGISTER OF OFFICERS 

OF THE 

FLORIDA STATE TROOPS 

COMMANDER IN CHIEF, 

Governor Napoleon B. Broward, 






GENERAL HEADQUARTERS, 

»t»to Oapltol. TallahaaMa. 



nami: 



RANK AND OFFICE. 



ADDRESS. 



PERSONAL STAFF. 



J. Clifford R- Foster., 

C. H. B, Floyd 

Itli liard M. Cury 

William B. Tonne. . . 
Alexander R. Merrill.. 
8. C. Boylston. Jr. . . 
John W. Henderson. 

Tracy L. Acoata 

George U. Brooks 

Felix C. Broaaler 

Tbomu J. L. Brown. 



John H Bland. 



Rank of llajor-Oentrtil. 
C4i — of Staff. 

Rank of Coiontl 

Atd de Camp 

Aid da Camp 

Aid de Camp 

Aid de Camp. ......* 

Aid de Camp 

Aid de Camp 

Aid de Camp 

Aid de Camp 

Aid de Camn 

Aid de Camp 

Rout of Major 

Military Secretary 

Saral Raa* of Captain. 

X*t«I Secretary, 



> Tallahaaaee. 

Apalachlcola. 

I'eoaacola. 

Jacksonvllle. 

Jacksonville 

JacaaonrUl*. 

Tallahaaaee. 

Tallahaaaee. 

Key WeaL 

Key Weat. 

Tampa. 

facoat, 

■ 

Jacksonville 



GENERAL STAFF. 



ADJUTANT GENERAL'S DEPARTMENT. 



J. Clifford B. Footer.. 

Raymond Cay 

George Heber Weller. 



Rank at Uajor-Qe*eraJ. 
The Adjutant General. 
Hank of Colonel. 

Aailatant .Adit Gen. 
Rank of //fen!. Colonel. 

Assistant Adjt. Geo. 



Tallahaaaee. 
Jacksonville 
Jacksonville. 



INSPECTOR GENEIIAI/S DEI'AltTMENT. 



Walter Provost Corbett 



Rank of Colonel. 
Inspector General . . 

Hank of Major, 
Inspector General.. 



Jacksonville. 
Vacant. 



jriKlE-ADVorATE GENERALS DEPARTMENT. 



Samuel T. Shaylor. . . 
Itntxton B. MaflVmell. 



Rank of Colonel. 
Judjre- Adv. General... Jacksonville. 

Rank of itafor. 
Juu-e Advocate Jacksonville 
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GENERAL STAFF— Continued. 



nami: 



UAXK AXU OFFICE 



A I ■ UK ESS. 



orAllTEUMASTKHS DEPARTMENT. 



Wllll.im A .Mac William 
Henry XI. Snomr. Jr... 



/lank of Colonel. 
liuartermaster Cenernl. 

Hank of Major. 
ijunrtermnster. 



St. Augustlne. 
at. Augustine 



SI'llSISTKNCE DEPARTMENT. 



tl. M deMonimoliln, 

William C. Croom. . . 



pnnfe of Colonel, 
i ..in in Usury General. 

An ill: of Major. 
Commissary 



Palatka. 

'Taltah«eni>e. 



MEDICAL DEPARTMENT 



floury Uncon 

ai.i.iUiu i' Wllliau » 

I .< >i 1 1st S. I i iii w a hi*i i in- 1' 
Theodore A. Ill Inn.... 



Kilivnnl 16. 
William T. 



Pnllbrlck. 
Elmore. . . 



Mill. Wlntou 

Janwa 16. RawllnRa. 



Hank of Colonel. 

Surguoo General 

Hank of lAtiut. Colonel. 
Sureeon 

/.Vint- Of J/u/nr 

Surgeon 

Surgeon 

Hank of Captain, 
Assistant Surgeon . . . . 
Assistant Surgeon.,.. 
iron* uf 1st Lieutenant. 
Assistant Surgeon.... 
Aoalscuut Surgeon .... 
Assistant Surgeon .... 
Assistant Surgeon.... 
Assistant Surgeon .... 
Assistant Surgeon. . . . 

Hospital roups. 
Detachment attached to 

the Rrlcarle Staff. . . 
Detachment attached to 

the 1st tnfantrj. . . . 
I>el!i« li mm i nttacbed to 

[lie L'nd I ii fun try . . . 

PAT DEPARTMENT. 



Jacksonville. 



Jacksonville, 

Tampa. 
Jacksonville. 

Tallahassee. 
Jacksonville. 

Tamil*, 
iiiiviima. 
routs r. 
Vacant 
Vacant 
.Vacant. 



Jai ksouvltle 
Jacksonville. 
Tampa. 



Benjamin P. Abernethy 
Reortte E. Lewis 



Hank of Major, 

Paymaster I Or aioo. 

Hank of Captain. 
Paymaster Tallahassee, 

CORPS OF ENGINEERS. 

Hank of Major. 



Tacant. 



ORHNANCE DEPARTMENT 



Win,.,,,, A.MacWtUiam* 
Jacob <itiiiil<ln^..r 

Ratptrt P. CarletaD . . . 



f."r)iifc of Colonel. 

C].|i»f .it Orel n ti nre. ... 

Hank af if a jar, 

' ATTACTBTBD 

ft null of Colonel. 

r <ii<iii>rnl of 
1»nll Arms I'ranfre. 

BIOSAT, CORPS. 



St. Angustlne. 
Jacksonville. 

Keren nd In a. 



Fr«*d t\ \ 



Hunk of Major. 



Jacksonville 



i'I-t 



< If f idi|Uart*ra. 



FIRST BRIGADE. 

Brigadier General and Staff. 

\i and I- - , Herkimer Block. Bar Street, Jacks 
Till*. Florida.) 



NAME. 



S. Maxwell... 
llcberr Welter 

il titty it- Bnote, Jr.. 
II illi'im C. Croom. ... 
Mtmhm O. WWwMt. , 

Braxton B. HacDanctl 

Jacob (jitmbinii'-r. .. , 

F rr.it II. Vrrfcf * 

•fumes tl. Coxcttcr 



i:axk AND OF f ICE 



Brigadier c lenera I .... . 
Assistant Adjutant «en- 

1 Lieut. Colonel}... 
Quartermaiter i MJr t .. 
i • ripiiiissar*-. i MJr. i . , , 
Surgeon, (Lieu tenant 

Colonel ) I 

J'l-li:- AiIv.h -ate. I Mir. p 
Inspector General, (Ma 

jor) i 

Engineer Officer. (Ma 



ADDRESS. 



■jor) . 
r<lu 



O run 11 nee Officer, 

.or) , 

Silvia! Officer 



(Mn- 



k. D. C- «1« Lieut. J., 
D. C. hat Lieut.) .. 



Jacksonville. 

Jacksonville. 
St. Augustine 
To I la basse. 

Jacksonville. 
Jacksonville. 

Vacant. 

Vacant. 

Jacksonville. 
Jacksonville, 
i is [prey 
Vacant. 



FIRST INFANTRY, 

I Ileaduunrteri, Booms 14 and U Herfcltnrr Block. Bay Street, Jackson- 
ville. Florida.) 



NAME 



HANK AND OFFICE. 



ADDBBSf 







Jacksonville. 

tarsal. 

Jacksonville. 

Lake city. 

Apalacbicola. 

Jacksonville. 

TacksnoTllte. 

t'acani. 

Migoaltne. 
facksnnvilte 
Tallahassee 
Jacksonville 

Jacksonville. 

Uke City. 

Afinlarlilntla 

Jacksonville. 

Vacant. 

Apalaeh tenia, 

Jacksonville. 
Jacksonville, 


Major, 1st Battalion. . 
Major, 2nd Battalion.. 
Major. 3rd Battalion.. 

Adjutant, iCaptalnl 

' »ii.n iHMMIef < ■ an* «■ 
.mlasary, (Captain) 

i 'ha plain 

liiirnnii, (Major) 

Aaat. ftnrgeoa. ii~.i|it'n 1 
Asat. Surgeon. < Cain's. ■ 
Adjutant lot Rati.. 

i tut Lieutenant.) . . . 
Adjutant 2nd Bad . 

i lit Lieu tenant.) . . . 
Adjutant :tnl Batt. 

i 1st Lieutenant ) . . . 
*J. M. jn-l Com, 1st 

Batt.. )2n»' Lieut.) . . 
A. <). M nr-d Com 2nd 

Bait.. (2nd Llettl.) . . 
Q. M. and Com. 3rd 

Bait.. (2nd Lieut. 1 . . 
Dt'tttf-hrm nt of thf ttnn- 

filial I'oi'/i*. 


Cromwell Gllihona 

Alfred B Small 

Do ml nick Brown 

Brrmt McO. Weat 

George It. Seavy 


I, Fit i Jnme* Hlndry. 
Thiaitarc A. RHmm. . . . 
art tract K. Philbrick . . 
William T. glmore... 
Audrey G. Sawyer 

Gray Thomas Jarrell. . 

William Terry Dodd . . 

Oscar J. Beep. 

Lyman J, /MrrnsfoH. 
Bennett I. Solomon.. 

COMPANY "A." 

Mel len C. Greeley 

Cornel tue D. Taylor. . 




Jacksonville. 

Jaik-o.tiv 
Focoar. 

• 


First Lieutenant 

Vacancy, 


COMPANY "B." 
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FIRST INFANTRY— Continued. 



Name. 



COMPANY "C." 

J. smart Lowla 

FranctB B. Wintfarop.. 
Jeff M. Walker 

COMPANY "D." 

Samuel G. Harrison, Jr 

Hubert F. Metcal* 

Daniel G. Wheeler... 

COMPANY "B." 
William H, Lyle 

COMPANY F." 

George J. Garcia 

Armstrong Steadraan. 
Charles A, Peterson.. 

COMPANY "G." 

COMPANY "H." 



Abner G. Wltbee .... 
Lyman II el venston . . . 

COMPANY "I." 

COMPANY "K." 

William W. Flournoy.. 
Thomas Hope Cawtbon 
Alex. Robert Oliver... 

COMPANY "L." 

Joseph P. Hiekey. , . . 
J. Farley Warren . 

COMPANY "M." 

William D. Barnes... 
Walter II. Davis . 



RANK AND OFFICE. 



Captain 

First Lieutenant. . 
Second Lieutenant . 

Captain 

First Lieutenant. . 
Second Lieutenant. 

Captain 

First Lieutenant.. 
Second Lieutenant. 

Captain 

Ttrst Lieutenant . 
Second Lieutenant 

Vacancy. 



Captain 

First Lieutenant . . 
Second Lieutenant. 

Vacancy. 



Captain 

First Lieutenant . 
Second Lieutenant 

Captain 

First Lieutenant . 
Second Lieutenant 



Captain 

First Lieutenant . . 
Second Lieutenant . 



ADDRESS. 



Tallahassee. 
Tallahassee. 
TUtabaasee. 



Jacksonville. 
Jacksonville. 
Jacksonville. 



Live Oak. 

Tdcant. 
Foeant, 



Jacksonville 
Jacksonville 
Jacksonville 



Fricaat 
Lake City. 
Lake City. 



De Funiak Springs. 
De Funiak Springs. 
De Funiak Springs. 



Apnlachlcola. 
Apalachtcola. 
recant. 



Marlanna. 
Mnrlaiinii. 
Vacant. 



SECOND INFANTRY. 
( Headquarters. Armory, Orlando, Florida.) 



FIELD AND STAFF. 

Frank X. Scnuller. . . 
John B. Parkinson.. 
M. Henrv Cohen.... 
J. Donald C. Morris. 
Albert H. Standing. 
Aiuciisilne V. Long. . 
Harrv K. Waters. . . 
Charles s. Noble. ... 
Louts &. Qitpcnhcimcr. 
McR, Win ton 



Oolon^l 

Lieutenant Colonel... 
Major. 1st Battalion . . 
Major. 2nd Battalion.. 
Major, ,'trd Battalion.. 
Adjntnnt. (Captain) . . 
• Jnarterranster. (Capt.) 
Commissary, f Captain) 

Surgeon. (Major) 

Assistant Surgeon, flat 
Lieut.) 



Orlando. 

Daytona. 

Tampa. 

Daytona. 

Gainesville. 

Starke. 

Orlando. 

Arcadia. 

Tanipa. 

Tampa. 
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SECOND INFANTRY— Continued. 



NAME, 


RANK AND OFFICE. 


ADDRESS. 


Jomct E. Rawltnga. .. 

Lnclen Allen Spencer. . 
Walter F. Bettls 

Norberg Thompson. . , 


Assistant Burgeon, (1st 
Lieut.) 

Adjutant tst Batt, 

fist Lieut.) 

Adjutant, 2nd Batt, 

(1st Lieut.) 

Adjutant. 3rd Batt 

(1st Lieut.) 

Q. M. and Com. Tst 

Batt (2nd Lieut.).. 
Q, M. and Com. 2nd 

Batt. (2nd Lieut).. 
A. Q. M. and Com. Srd 

Batt. (1st Lieut) . . 
Detachment of the Sot- 

Vital Corpt. 


Paytona. 
f.iii,|ia. 

fa to pa. 

Key West 


Benjamin W. Gulley.. 
Aiiptt IT. Schmidt... 

COMPANY "A." 


Orala. 

Tun pa. 

Daytona. 

Vacant. 

Tamjr.a. 
Tampa, 


John M. Graham 

William C. Dunn 


Captain 

Second Lieutenant. . . , 


r>aua. 
Orala, 
Oca la. 


COMPANY "B." 




1 


Duke M. Hopson. Sr. . . 




Leesbnrg. 




Second Lieutenant 


Frank A, Taylor, Jr. , 


Lees burg. 


COMPANY "C." 








Captain 

FIrat Lieutenant 

Second Lieutenant 


Orlando. 
Vacant. 
Fa cant. 


COMPANY "D." 














Second Lieutenant — ■ 




Joseph B. Yelvlngton. 


Fort Myers. 


COMPANY "E." 




1 


James T. WlllB 




Starke. 


William L. Wall 


Second Lieutenant. . . . 


Starke. 
Faconf. 


COMPANY "F." 






Alvle E. McGrew 

Herman H. Bonrquardei 


First Lieutenant 

Second Lieutenant. . . . 


rampa. 
Tampa. 
Tampa. 


COMPANY "G." 






Horace William* 

Cramer B. Potter 

Emmett T. Riley 


Captain 

Second Lieutenant. . . , 


Ft. Petersburg- 
Bt. Petersburg. 
St. Petersburg 


COMPANY "H." 






John W. Blanding 

Shields Warren 

Will In m D. Wheeler, . 


Captain 

First Lieutenant 

Second Lieutenant.,.. 


Gainesville. 
Gainesville. 
Gainesville, 


• COMPANY "I." 








raptaln 

First Lieutenant 

Second Lieutenant. . . . 


Key West. 

Key West 
Key West. 


Joseph It. Stirrup. . . , 



♦NOTE: This company holds Stnte penant tor highest efficiency. 
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SECOND INFANTRY— Continued. 

NAME. RANK AND OFFICE. | ADC 



COMPANY "EL" 
William V, JlUb . 




P:i y hiua. 
I h i j tona. 
Vacant* 

Miami. 

Vacant. 

Vacant. 

Turn pa. 
Vacant. 
Tampa. 




Neville H. Clark 


Second Lieutenant. . . . 

Captain 

First Lieutenant 

Second Lieutenant. . . . 




COMPANY "L." 

G. Duncan RrosBier. . 








COMPANY "M." 






Second Lieutenant. . . . 
COAST ARTILLERY 




John Thomna Jenner . 




THE 


CORPS. 





FIRST COMPANY 
SECOND COMPANY 

THIRD COMPANY 
1'nt'JITII COMI'ANl 



U. 8, Artillery District 

of Pensueola 

V. S. Artillery District 

of Fensncola 

U. S. Artillery District 

of Tampa. . . , 

V. R. Artillery District 

of Key 'West 



Vacancy. 
Vacancy. 
Vacancy. 
Vacniicy. 



MOST EFFICIENT SOLDIERS. 
Pursuant to the provisions of O. O. No. 8. A. n. O., scries of IMfl. 
the names are here published of the soldiers to whom medals 
linv(> tspen awarded for efficiency, oased upon the work of 1W.) 



OOI.D MEDAL. • 

Highest Individual Ff 
ficiency 



SILYF.K MEDAL, 
flenernl Efficiency, , . 

BRONZE MEDAL. 

Best Drilled Soldier Id 
the Florida State 
Troop* 



Corporal Will in m J. 
Ilolly. Co. "H," 2nd 
Infantry 



Private Jobn A. 

Khnw. Co -n. 



Infantry 



Cren- 
• 2nd 



Sereeant Luther Hollo- 
way, Co. "C." 1st In- 
fantry ^^. 



ilainesvllle. 
t^eeshurg. ■ 

Tallahassee 



DISTRIBUTION OF REGlflENTS AND BATTALIONS. 
FIRST INFANTRY. 

Band Jacksonville, 

Detachment Hospital Corps. Jacksonville. 
FIRST BATTALION. 

(Headquarters, Duval County Armory, Jacksonville.) 

Company "A." Jacksonville. Company "F," Jacksonville. 
Company "D," Jacksonville. 

SECOND BATTALION. 

(Headquarters Lake City.) 

Company "C," Tallahassee. Company "H," Lake City, 

Company '"E," Live Oak. 

THIRD BATTALION. 

(Headquarters, Franklin County Armory, Apalachicola,.) 

Company -K," DeFunlak Springs. Company "M," Marianna. 
Company "L." Apalachleola, 



SECOND INFANTRY. 

Band Tampa. 

Detachment Hospital Corps, Tampa. 

FIRST BATTALION. 

(Headquarter*. Tampa.) 

Company "C." Orlando, Company "G." St. Petersburg, 

Company "F,"' Tampa. Company "M," Tampa. 

SECOND BATTALION. 

I Headquarters!. Volusia County Armory,. Daylona.; 

Company "*D," Fort Myers. Company "K," Daytona. 
Comrany "I," K?y West. Company 'L," Miami, 

THIRD BATTALION. 

t Headquarters, Gainesville. 

Company "'A." Oca la Company "E/' Starke. 

Company "B." Leesburg. Com nan y "H," Gainesville. 



RELATIVE RANK OF OFFICERS, FLORIDA STATE TROOPS. 



\AMF. ami GRADE. 



iW. 



office 



Date of Rank. 



Horn mission Expire* 



MA .TOR GENERALS. 
Pnmer. J. Clifford R 

BRIGADIER GENERALS. 
Maxwell, John Stevens 

COLONELS. 

Bacon, I li-iifv 

Khuylor, Sainuel T 

Cay. Raymond 

DeMnntmollln, Harry M 

MneWllllnms. William A 

Floyd, Chnrles Benry Bourke.. 
Cnrk-ton, Robert P 

Cary, Richard Miles 

I ouDft. William B 

Merrill, Alexander R. 

Boylston, Samuel Conies, Jr. . . 

Henderson. John Ward 

Acostn, Trncey L 

Hrooks, George G 

Brossler, Felli Clement 

Brown, Thnnjns J. L 

Curbett, Walter Provost ...... 

S i.ti 11 Her, Frank Xavier 

I,cFtIs Wlitlam 

LIEUTENANT COLONELS. 

Williams, Abrahm D. 

Parkinson, Julut B 

Weller,(>«ori[o lleber 



3 
4 

■ 
7 

8 
9 
10 
11 
12 
13 
H 
l!i 
If 
17 
18 
10 



The Adjutant General 

Commanding Brigade 

Surgeon General 

J n dee- Advocate General 

Assistant Adjutant General 

Commissary General 

Quartermaster General 

A. D. C, Personal Staff 

Inspector General of Small Arms 

Practice. 

A. D. C. Personal Staff. 

A. D. C. Personal Staff 

A. D, C. Personal Staff 

A. D. C. Personal Staff 

A, D. C, Personal Staff ........ 

A. D. C, Personal Staff 

A. D. C. Personal Staff 

A. D. C. Personal Staff 

a. D. C. Personal Stoff.... 

Inspector General *.•...*. 

Second Infantry 

First Infantry 

Surgeon 

Second Infantry 

Assistant Adjutant Genara.il .... 



July 


29, 


1901 


March 


6, 


1900 


July 


27, 


1007 


Jul y 


20. 


1011 


April 


5, 


1889 


January 


0. 


1009 


June 


22, 


1896 


January 


0, 


1900 


February 


4, 


189T 


January 


6, 


1009 


January 


6, 


1901 


January 


6, 


inim 


Alien st 


1, 


1901 


January 


8, 


1009 


May 


20. 


1903 


January 


3, 


1900 


June 


12, 


1003 


June 


11. 


1911 


July 


13, 


1003 


January 


3, 


1009 


January 


25. 


1005 


January 


3, 


moo 


January 


25, 


1905 


January 


8, 


1909 


January 


25, 


1905 


January 


3, 


1009 


January 


25. 


1005 


January 


3, 


i909 


January 


25, 


1905 


January 


3, 


iiiuu 


January 


25, 


1005 


January 


3, 


1909 


March 


0. 


1 ens 


January 


8, 


1900 


March 


0, 


1905 


January 


3, 


190)) 


August 


5, 


19(1.1 


January 


0, 


1900 


January 


15, 


1907 


July 


18, 


1910 


July 


27, 


1907 


May 


20, 


1909 


February 


2, 


1907 


February 


1, 


1911 


February 


27, 


1 '.HIT 


August 


18. 


1911 


August 


16, 


19UT 


August 


10. 


191 1 



:; 
o 
£5 



MAJORS. 

Small. Alfred Boyd 

Brown, Dominlck 

Umjcnheliuer, Loula Sims 

Blandlng, Albert H 

Crmmi, William C 

Yerkes, Fred G 

dumb I tiger, Jacob 

Cohen, Moses Henry 

MscDonell, Braxton B 

Morris, J. Donald C 

Bltnn. Theodore A , , . . , 

Abernethy, Benjamin Cheny. . . 

Snow, Henry M. Jr 

Gibbons, Cromwell 

CAPTAINS. 

Noble, Charles Kamuel 

Nash. George Albert 

Pliilbrlcic, hdwnrd Edwin 

Wolf, Samuel J 

Flournoy, William W. 

lllekey, Joseph I' 

llnrrlson, Samuel Charles, Jr 
Moreno, Hatevn.ii Alexander . . 

Hopson, Duke M 

Blandlng, John William .... 

Lewis, George Edward 

Long. Augustine V 

Williams, Horace 

l.ewla, J. Stuart 

Heavy, George B 

Bnrnes. Wltlinm I> 

Garcia. George John 

West, Byron McG 

Witters, Harry E 

Ayera. Preston 

Murltz, Max Paul 

til more. William Taylor 



3 

4 
,1 
6 
7 
8 
9 
10 

II 

IS 
13 
14 



1 
2 

i 

4 

G 
II 
7 

S 
9 
10 
11 
12 
13 
M 
If 
111 
17 
IN 

in 

20 

J] 

22 



First Infantry 

First Infantry ...... 

Surgeon 

Second Infantry .... 

Commissary 

Signal Corns 

Ordnance Department 

Second Infantry 

Judge- Advocate 

Second Infantry .... 

Snrgeon 

Paymaster 

Quartermaster ...... 

First Infantry 



Commissary, Second infantry . 

Co. A, Second Infantry 

Assistant Surgeon , 

Co. I. Reeond Infantry 

Co. K. First Infantry 

Co. I,. First Infantry , 

Co. D. First Infantry , 

Co. M, Second Infantry 

Co, B. Second Infantry , 

Co, II. Second Infantry , 

Paymaster 

Adjutant. Second Infantry .... 

Co, G, Second Infantry , 

Co. C, First Infantry ... 

Quartermaster, First Infantry., 

Co. M, First Infantry , 

Co. F, First Infantry 

Adjutant, First Infantry 

Quartermaster. Second Infantry. 

Co. C. Second Infantry 

Co. F, Second Infantry 

Assistant Surgeon 



June 


23, 


j:.ii.'t 


March 


20. 


1004 


June 


SO, 


1004 


June 


25. 


1006 


February 


2 


1007 


March 


0. 


1!lil7 


March 


oo 


15)07 


June 


22. 


1B07 


August 


HI. 


1S107 


August 


10. 


1007 


September 


13. 


1007 


September 


IS, 


1007 


January 


14, 


1008 


January 


21, 


1908 


October 


1. 


1001 


November 


r>. 


1001 


Mareb 


T, 


1903 


July 


27, 


1904 


August 


14. 


1905 


February 


0, 


llll Hi 


March 


13. 


190fl 


J>ecember 


27. 


1900 


January 


2, 


1007 


January 


7, 


1907 


February 


■:, 


190i 


February 


23. 


1907 


April 


HI, 


1997 


April 
May 


24. 


1907 


4, 


1*107 


June 


17. 


1907 


June 
Jane 


Mi 


1007 


2n. 


1907 


.lime 


27. 


1907 


August 


12. 


1007 


Auguit 


14, 


1007 


October 


7, 


■ 1907 



June 

March 

June 

August 

February 

March 

March 

Mnrch 

August 

August 

Julie 

September 

January 

May 



September 

November 

Mareb 

An gnat 

August 

February 

June 

July 

October 

April 

February 

Mb rob 

April 

April 

June 

February 

February 

Ma re li 

June 

Murrb 

December 

October 



22. 


1911 


10, 


1908 


28, 


1908 


21, 


1911 


1, 


1911 


■" 


1911 


21, 


1911 


19, 


1911 


15 


1911 


21, 


1911 


28, 


1008 


17, 


1911 


13. 


1912 


20, 


1011 


30 


1900 


4. 


1909 


ft. 


1911 


ft 


1908 


13, 


1909 


"tl 


1908 


8. 


1911 


1, 


1910 


30, 


1 007 


30, 


mm 


1. 


1911 


23, 


1908 


23, 


ion) 


23, 


urn 


is. 


1911 


0. 


1909 


14. 


Huts 


1, 


Hint 


:n. 


inn 


10. 


1910 


7, 


1911 


ft. 


1911 



© 



RBLATIVK HANK n\>- OFFICERS. KUlKlUA STATK TItc K> PS.- -(Continue tl.V 



NAMK AM» (iltAI>B. 



CAI'TAINH— Cnntlnucd 



.Tlhh. William P. ,. 
Kcllow. Frank 
Brassier, (i. Duncan, 
t.vlc will turn H . 
Creeley, Mclleu C. . 



CHAPLAINS (With Hunk of 
Captain). 



Hindi')'. 

Spent'W, 



1 1. Fit /-.lames. 
I .crii'M Al'etl . . 



MtsT LIBtTTRNANTH, 



lil'llhlllll. John Marshal] 

Warren, Shields 

rnYelll'S', JaillCS <» 

Melcair. [tr.iicrl Fliijd 

Win tun, Melt 

UawltiiKH, James H. . . 
Sawyer. Anhrny C . . . 
V\' linen, J. l''»rli'j' . .. ■ . 

Louis, l.nllis 

Willi. William I, 

.1 illicit, Cray Thomas . , 
l*i| I it, Cramer B. . , . . , 
Winthrop. Francis B. . , 

Bell, Joseph 

Davis, Walter K 

Siendmnn. Annul runt: . . 

ISellls. Walter K 

1'lin-k. Neville II 

Tliumptson, Norherg 



Nil 



J" 
■2i 

is 

:-r, 



Ol'FICR 



il 
7 
8 
li 
HI 
II 

ta 

18 

14 
15 
18 

17 
IK 
111 



Co, K. Second Infantry , 

Co, II, 8m on d Infantry 

Ho. Ti, Second Infantry . 

i'n. i:. first Infantry . . . 

Co, A. First Infant ry . .. 





Dale nf Unnk. 


fron nilgai 


in Rxplrei. 




October 


17, 


1007 


March 


17, 


mill) 




Jieeremhcr 


8, 


11HI7 


.In ne 


25, 


unit 




January 


14, 


1 007 


December 


4. 


ion 




February 


12 


1008 


.Inly 


«. 


101 1 




[■'cliriiiuv 


15. 


10UN 


M mill 


-1, 


101 1) 



h'li'Ml Infantry 
Scouid I ii fit n try 



t'n. A, Second Infantry 

>•,, II. Second Infantry 

Aid, HrlKtirte Staff ..■- 

Cn. 1>, First Infantry 

Assistant Surgeon 

AmhIMimI' Surgeon 

Ailjiitant 1st Halt. 1st Infantry.. 

Co. I., First Infantry 

i'n. I. Second Infantry 

i to, K, Second Infantry 

Adjutant, 2nd Bntt. 1st Infitntry. 

Co, n. Second Infantry 

Co. C, First Infantry 

Adjutant. 3rd Batt. 2nd Infantry 

i to. M, First Infantry 

Co, F, First Infantry 

Adjutant, 1st Bait. 2nd Infantry. 

Co. K, Second Infantry 

Adjutant, 2nd Batt. 2nd Infantry. 



I'eliniarv 


30. 


100.1 


i'Vlirua rv 


10. 


lOUII 


Kelii'iiiirj 


27. 


1008 


Jim mil') 


7, 


)'J12 


.Inly 


«J 


HUH 


.litly 


1, 


1 1108 


AujTIIKl 


15, 


101)4 


AllKtlHt 


14, 


inns 


January 


<!. 


I'.ui.-, 


January 


5, 


11100 


March 


21, 


illnll 


Scpti'tunei' 


0, 


I960 


.lime 


21, 


1008 


August 


15, 


liMIK 


.1 llll" 


22. 


1 luiii 


AllKURt 


J1, 


1 BOS 


July 


IS, 


100(1 


July 


11, 


111 IN 


.Inly 


10, 


11(1111 


Anjrust 


15, 


HKIS 


January 


17. 


IHI.I7 


August 


HI, 


1IHIK 


I'eliruutv 


28, 


1007 


AiigriNl 


15, 


10tl8 


Vlareli 


lit. 


1 HOT 


March 


15, 


1011 


April 


10 


1 0(17 


April 


211. 


1011 


April 
May 


24, 


1007 


April 


23, 


1011 


15, 


1007 


June 


24, 


1000 


.Inly 


1, 


I £107 


July 


28. 


1008 


-Inly 


0, 


1007 


June 


■j.-;. 


11)11 


Octrther 


7, 


I!>n7 


May 


24, 


1011 


llrtnlier 


1 1, 


10117 


.1 inry 


25, 


1008 


Hi li'tiei 


12. 


KM 17 


January 


5. 


1910 



Withe*. Ahner O 

niu-lhmi. Tlii. main Hope. 
Dodd, William 1'erry . . 
Taylor, Cornelius D. . . 



SECOND LIEUTENANTS. 



WliNltr, Daniel (5. 

Wheeler, William D. . . 
Stirrup. Juaeph H. . .... 

Yelrington, Joseph E. . 
Walker. Jeff M....... 

Utley, Btnmctt T. 

Peterson. Cbarlea A. . . 

Dm, William C. 

ItoUquardes. Herman II 
liully, Benjamin, W. . 



Jenner. John Thomas 
Keep, Oacar J 



2! 

a 



Taylor. Francis A. Jr I 

Sufumon, Bennett, Irwin I '■! 



Schmidt, August Herman 



Heivesston. l.yman 

Oliver, Alexander Hubert 



\ 

s 

li 

7 
I 

9 

in 
n 
U 

u 

m 

U 

M 

17 



Co. H, First Infantry 

Co. K. First Infantry 

Adjutant. 3rd Batt. 1st Infantry. 
Co. A, First Infnntry 



Co. B, Berood Infantry 

Q. M. and Com., 3rd Batt. 1st 

I n tan try 

CmpanT D. First Infnntry 

r<i II, Second Infnntry 

r.i I. Second Infantry 

Co. D. Second Infantry 

Co. C. First Infantry 

Co. n. Second Infantry ........ 

Co F. First Infantry 

Cn. A. Second Infantry 

Co. M. Second Infantry 

Q It. and Com., lit Batt -'nd 

Infantry 

Co M, Second Infantry 

(J. M. and Com.. 1st Batt. lit 

Infantry - 

Q M and Com., 2nd Batt 2nd 

Infsctry 

r„ FI. Flrrt Infantry 

t\> K. Vir-i Inf.intry 



October 


15. 


lft<>7 


May 


18. 


1008 


October 


24. 


inoT 


September 


20, 


]!*«> 


Fell r nary 


15. 


11IIIS 


Ann list 


15, 


i mm 


February 


15, 


1908 


January 


12. 


tan 


June 


u. 


ioos 


June 


4, 


1911 


April 


10. 


looe 


April 


IT, 


190s 


M;iv 


2, 


inort 


i ii-tober 


15. 


1909 


February 


21, 


ino7 


hVhnuiry 


20, 


1911 


March 


4. 


1007 


Jtilv 


2«. 


1 '.K.S 


March 


4. 


1007 


July 


20, 


1910 


April 


24, 


l»7 


April 


23, 


1911 


Jnne 


13. 


1007 


April 

March 


3. 


1910 


July 


9. 


1907 


28. 


1910 


August 


14. 


1907 


July 


28, 


1908 


Sep I ember 


-, 


1907 


August 


V 


1911 








May 


3. 


1908 


Octoher 


3. 


190T 






1911 Sg 


October 


4, 


1007 


October 


11. 


October 


1 


1UII7 


June 


20, 


1911 W 


October 


i:,. 


1007 


June 


12, 


191/ 


October 


in. 


1007 


June 


15, 


1910 


OeMk* 


24. 


1807 


September 


an. 


1'XCl 



RETIRED LIST— COMMISSIONED OFFICERS. 



NAME AM) (lit A DR. 



BIIUiATdER GENERALS. 

I.nvell, Charles r 

SfciVi.it, John W 



COLONELS. 

Kessler, Thomas V. 

i nmbeth, John K. 

Wobfll.er. Irving F. . . . ■ 
nmdshnu*, .Tr.hii Nell . . . 
Bingham, CharieB M 

MAJORS. 

Rtii-vnrt. E. L 

Ilowatt, Frank J 

CAPTAINS. 

Jewell, WIlWO L 

Miiswy. John 

Miwrc. Thomas 3 

FIRST LIEUTENANTS. 

Benedict, Walter N 

Cnldwell, Fred James . . . 

Keller, J. R 

.lenks. Benjamin D 

Sharlt, Walter G. 



Date of Hunk. 



May 
February 



[■'i'l.l'llili-.V 

February 

August 
May 

July 



August 
May 



September 
September 
October 
October 
Feb i nary 



IS, 
28, 



23, 
27, 
18, 
20, 
17. 



23, 
20. 



Owe roller 8, 
July 13, 

May 28, 



10, 

10, 

18, 

fl. 



inos 
1906 



1807 
1*iT 
18011 
1003 
1000 



1800 
1003 



1K00 

i no.i 

1004 



1800 
1800 
1890 
1800 

101.IG 



Data "f 
Retirement, 



February 
July 



Jan tin I'v 

July 

May 

March 

Mny 



August 
February 



December 

August 

December 



June 

February 

August 

August 

July 



28, 
29. 



24. 
13, 
21, 
fi. 
21, 



IB, 
11. 
20, 



23, 
28, 
31, 
11, 



1008 
1007 



1003 
1003 
1003 

mors 

1007 



11)03 
1000 



1003 
1004 
1B05 



1003 

io<Ki 

1003 
1004 
100C 



ADDKKKSRR. 



Jacksonville. Fla. 
Jacksonville. Fla. 



rcnstimla, Fbl. 

403 Armlt Building, Pittsburg, 

Gainesville. Fla. I f'n 

Cameron. Tex. 

Daytonn, Fla. 



Dnytnnn. Fin. 
St. Augustine. Flu 



M 



Tampa. Fla. 
I'ensacoln, Fla. 
A pu Inch kola. I "In 



Gainesville, Fla. 
I i.iviiiua. Fin. 
1'euaacoln, Fin. 
Key West, Flit. 
Apalachlcola, l-'l.i. 



SF,i -ON!) UEITF.NANTS. 



i>"Itrlen, r]iwrtc« 
Urine*. Ttinmns S, 
I'iinlti-lil, l.<rtt< iv 



AvmM 
October 

JnniiRry 



8. 


1IMW 


A. 


1902 


IS, 


1003 



Aiiiitut ii, 1004 

August 31, 1003 

Miiv ii. iooe 



Ktj W«art, Fin. 
T «).>ai'uli. PI*. 
St AuRiFtlne, Fin 



ENLISTED MEN. 



SEItCBANTS. 

Toiwrt. John f!. . . . 
Stephen*, nlln W 
Jenk*. A Imtndcr C 
Wire, IV H. ...... 




oo 


1903 


20. 


> MM 


20. 


IMH 


24. 


inofi 



rpoiuicoli. Kit 
linvli-na. Kla. 
Kejr W«»t- 

Pilitkn. ri«. 






53 

x 



STATIONS OF THE FLORIDA STATE TROOPS. 



POSTS, 



CAKIUSONS*. 



Key Wert 



Ann I no hi co In Headquarters 3rd Bnttnlion and Company "L," lit Infty . . 

I itivh.iui It»':iui|uarters -utl Battalion and Company "K," 2nd In- 
fantry 

U.-Funlak Springs Company "K, " 1st Infantry 

fort Myers Ciutiaii,! ' l>. -'nil Infantry 

■ inlntSTlllc Ileailqtiarter* 3rd Battalion and Company "H." 2nd In- 
fantry 

Jarksouyllle - IIiMilqiiarler* 1nt llrijiade. Headquarters 1st Battalion, Band, 

C.iiunnnles "A," "D" and "F," and Headquarter! 1st In- 
fantry and Detachment »f Hospital Corps attached to 

1st Infantry 

.iiniMiiv "I" ::nd Infantry 

I,ak« City Headquarter* 2nd Battalion and Company "II," 1st In 

fantry 

'.'« ini-uiiv "II, ' 2nd Infantry. . , , 

i'umpiniy ""I'." 1st Infantry. ....... 

Cnmniitiy 'A!.* 1st Infantry. 

Company "L." 2nd Infantry . 

Cnnitmny 'A.' 2nd Infantry. 

II<-adquarters nod Company "C." 2nd Infantry 

''-impfliiv "l:." "'tid Infantry 

'ompany "O." 2nd Infantry 

;-iiithI Headquarters. Company "<*." 1st Infantry 

Headquarters 1st Battalion. Companies "F." and "M" 2nd 
Infantry. Itetacbmeut nf the Hospital Corps Attached 
tp- the 2nd Infantry 



COMMANDING OFFICERS. 



Leeaborg . . . . 
Live Oak ... 
Marlanna . . , 

Miami 

Oeala 

Orlando 

Starke ...... 

8t. Petersburg 
Tallahassee . . 
Tampa ...... 



Major Doralnlck Brown. 

I.leut. Colonel John B. Parkinson 
Captain William W. Fiournoy. 
Captain Frank Ketlow. 

Major Albert H. B landing. 



Colonel William LeFlis. 
Captain Samuel J. Wolf. 

Major Alfred B. Small. 
Captain Duke M. Bspson 
Captain William H. Lyle. 
captain William D. Barnes. 
Captain O. Duncan Brassier, 
Captain George A. Naah. 
Cnlnnel Frank X. Scbuller. 
Captain Augustine V. Long, 
n plain Horace Williams 
The GoTernor. 



Major it. Henry Coben. 



;: 
9 



I 



